Chris Beale, Chair

Stephen Wamback, Vice-Chair
Jeff Mclnnis

Meredith Neal

Anna Petersen

- huff
City of Tacoma porion walle
Planning Commission Jeremy Woolley

PRESENTATIONS and HANDOUTS

Regular Meeting on November 2, 2016

1. Pierce Transit Destination 2040 Long Range Plan
(PowerPoint Slides, for Discussion Item D-1)
2. Future Service Scenarios
(Handout, for Discussion Item D-1)
3. Pierce Transit Comprehensive Route Network 2016 Route Analysis Moving Forward
(PowerPoint Slides, for Discussion Item D-1)
4. 2016 Route Analysis lllustration Boards
(Handout, for Discussion Item D-1)
5. Institutional Campus Review

(Adobe Spark Presentation, for Discussion Item D-2)
https://spark.adobe.com/page/Pjb3FoZ37aYcW/

|‘__\ The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services. To request this information in an alternative format
(J or to request a reasonable accommodation, please contact the Planning and Development Services Department at (253) 591-5056 (voice) or (253) 591-5820 (TTY).
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November 2, 2016
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Pierce Transit « Long Range Plan

Two Key Long Range Transit Plan

Components
» Arange of future alternative « The PSRC's travel demand
service scenarios for growth modeling and evaluation of the

through 2040. scenarios for potential ridership.




DESTINATION

Introduction of Four Future Scenarios for
either Constrained or Unconstrained Funding

— @ Aspirational Growth Scenario
(Vision)

— @ Rapid Growth Scenario
(Baseline Plus)

— @ Incremental Growth Scenario
(Per PSRC'’s Transportation 2040 goals)

—— @ Current Conditions
(Baseline)

Worst case scenario

— @ Core Services Only Scenario (Baseline Minus)
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Aspirational Growth Scenario
(The Vision—Within PTBA)

3.0% Annual Service Hour
Growth Rate
2020.....513,000

2030.....689,000
2040.....927,000

DESTINATION

Sources. Piercs Transit, Sound Transit, King Kourty Matro,
Fugel Sound Regienal Counci, Pirce County
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ce Transit * Long Range Plan

Opportunities for Growth

* Underserved transit-dependent
population areas; Pierce County-
targeted infill areas within the PTBA
(e.g., employment, housing)

= DIRECTION

Lakewood TG 1o 10th & Commeroe = Zo... ¥

{5) DEPARTURE

11:00am L

FARE INFORMATION
Adult  Youth SenbocDisabled

« Evaluating the Pacific Avenue/SR 7
Corridor for a higher-capacity or even
Bus Rapid Transit service

it Bt will v il (it Livion O & Wt Tacora W

3 min at 10:23 AM

Lakewood TC 0 min
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 Emerging Technologies
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TRANSIT INTEGRATION: LONG RANGE PLANNING

Puget Sound Regional Council

2016 2017 2018
_ ——_0) Transportatlon 2040
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@ Plan Adoption

Pugat Sound Regonal Counci

* Foundational work for looking at * A more cost-effective and less-
transit in the region as a system duplicative system than in today’s Plan

» Will identify synergies based on local ¢ The result will be a regionally
input and places that need work integrated future transit network






FUTURE SERVICE

DESTINATION 2040

Pierce Transit’s Long Range Plan (LRP) - titled

Destination 2040 - will serve as a comprehensive guiding DESTINATION
documentation of the agency’s vision and blueprint

for providing dependable, safe, efficient, and fully

integrated public transport services throughout the

South Sound region of today, tomorrow, and beyond. Pierce Transit - Long Range Plan

Image: City of Tacoma



Destination 2040 lays out a

vision to expand transit service
to meet the county’'s growth

Pierce County is growing. BY THE NUMBERS

New residents need
public services: schools,

parks, water, sewer, and 1 0 3
[

transportation. Investing 115
in transit is an efficient miiion ° o
use of our region’s limited so"i'l;‘Dll’,f‘G'g

transportation dollars—it 2014 Counts

takes fewer resources to

move more people by transit.
Investments in transit will
increase usage and provide
numerous other benefits:

« Avoid costly roadway L 3
expansions $
« Promote activity )
and public health '
- buses
« Reduce pollution 843 1 47 " the
« Save costs due to employees fleet

developers and
employers having
reduced parking
requirements

« Attract jobs to : .
Pierce County 820,000 1,000,000+
« Promote urban

infill projects 2015 2040

The county’s population is growing




FOURFUTURES

Expanded transit service—new routes, more frequent service, longer operating hours—will
attract more riders. The four scenarios described below include both incremental and rapid
growth, as well as a fiscally unconstrained future vision. They incorporate the regional
transportation and growth projections for an integrated transportation network.

SCENARIO 1 SCENARIO 2 SCENARIO 3 SCENARIO 4

BASELINE INCREMENTAL RAPID ASPIRATIONAL
GROWTH GROWTH GROWTH

2% service hour growth 2.5% service hour growth 3% service hour growth
$334M additional $579M additional $850M additional
investment needed investment needed investment needed
725K service hours 821K service hours 927K service hours
21M boardings 22M boardings 32M boardings

0% service hour growth
$0 additional
investment needed
450K service hours
15M boardings

© 0
Xy |

0% $0 454K 15M

« Service remains
essentially at 2015 levels

2% $334M 725K 21M

Buses every 15 minutes
along 19th Street and
Bridgeport Way

Buses every 20 minutes
between Lakewood,
Downtown Tacoma,

and Puyallup; and to
Lakewood Transit Center
from Point Defiance and
South Tacoma Way

Double the frequency on
15 routes from every hour
to every half hour

Triple the frequency on
two routes from every
hour to every 20 minutes
more early morning, night,
and weekend service

25% $579M 821K 22M

« Adding frequency to
seven routes from
every 30 minutes to
every 20 minutes

« More frequent express
service from Puyallup
to Downtown Tacoma

o Busesevery 10
minutes along 6th
Avenue and Pacific
Avenue

WHAT IS A SERVICE HOUR?

A service hour is one hour that an individual transit vehicle is on the road. For a transit system,
service hours measure the number of transit vehicle hours that are provided across all routes

3% $850M 927K 32M
New limited and express
service to 6th Avenue,
Pacific Avenue, Bridgeport
Way, Point Defiance, Tacoma

Mall, University Place, and
South Hill

Buses every 10 minutes
between Lakewood,
Downtown Tacoma, and
every 20 minutes to
Puyallup and downtown
Tacoma

Buses every 15 minutes
from Downtown Tacoma to
Tacoma Community College,
along South Tacoma Way,
and to Federal Way

Buses every 10 minutes
along Meridian

in the system. Service hours are related to the frequency of service on each route. A single bus
serving a route that takes one hour to complete counts as one service hour. Four buses will be
needed to serve that route if buses arrive every 15 minutes. Four service hours would be needed
to provide each hour of service, or 48 service hours if service is provided for 12 hours per day.




GET INVOLVED!

Destination 2040 will reflect
the long-term vision for a [

transit system that meets . . .
your needs. To create the Pierce Transit provides 32,000

best possible plan, we need passenger trips per dag.

your input! Pierce Transit is - N
seeking comments on the four

future scenarios throughout

fall 2015 and early 2016.

PROJECT SCHEDULE

Stakeholderinput Draft Plan Plan Adoption
nov 2015 - feb 2016 jan 2016 apr 2016

The draft plan will be available online at:

www.piercetransit.org/destination-2040 Implementation

begins apr 2016

Translation Service is available in more than 200 languages, by calling Pierce Transit’s Customer Service at 253.581.8000.

Llame al 253.581.8000. Habra un representante y servicio Tawagan ang 253-581-8000 upang makipag-usap sa

de traduccion en espafiol disponible para atenderle. Representatibo ng Pangserbisyong Kustomer na magbibigay
ng serbiyong pagsasalin ng wika sa Tagalog.

o] W A2 Agsts dEdd

3aKasaTtb ycayrun eacrasutTenacnepeBogoMHa CCKMVI
yenymnp P Py % 5}514] 2 ¥l 253-581-8000 © 2 A 345} 1A 0.

A3bIK MOXHO no TenedoHy 253-581-8000.

mudmAdsuminiwhumiymanier (g -

Xin goi 253-581-8000 dé& néi chuyén véi Nhan Vién Dai Dién e EIE: 1SgINn MEM-EE9-G000

Ban Phuc Vu Khach Hang la ngwdi sé cung cap dich vu ) v

thong dich Viét Ng@. Rufen Sie 253.581.8000. Ein Mitarbeiter wird zur Verfigung sein,
um Sie mit Ubersetzungen in Deutsch zu unterstiitzen.

















































Alternative 2

Proposed System Map

m Span and Freguency
Enhancements

All urban routes have 30
minute peak service

All urban routes have 30
minute midday service

Route 402 has both 30
minute midday and peak
service

All urban routes have
service to 10 p.m. and
Routes 3 and 4 have
expanded span

ROUTE ANALY]

MOVING FORWAIS

16

20163

LAKELAND HILLS




Alternative 2 — Restructure & Added Service 2016

North Tacoma Summary

Operate consolidated
routes later and more
frequently

North Proctor and
Stadium District is
connected to Downtown
Tacoma with 15-minute
service

Elimination of Routes 13
and 51

Route 14 consolidated
with realignment of
Routes 11 and 16

Old Town could be
served by new Trolley
service to Ruston

F oo
F

ROUTE ANALYSIS




East Tacoma Summary

m Consolidate services and
create interlined East
Tacoma grid

m Operate consolidated
routes later and more
frequently

m Create 15-minute service L

corridor on Yakima
between downtown
Tacoma and 38t Street

m Route 54 consolidated
with Route 41

m Route 55 consolidated
with Route 52

ROUTE ANALYSIS




ROUTE ANALYSIS

Operate routes later and 7 ﬂ :L?ﬁ
more frequently St 4 il
m Adjust Route 3 to serve
highest potential ridership y

corridor between \ il o 0
Lakewood and Tacoma :
m Portions of Route 300

would be consolidated
Into Routes 3 and 206

m Access to North JBLM
(Commissary) would be

through connection with
GO Transit

m Remove less utilized
cross-town to North
Tacoma

19




Comparison of Alternatives 2016
ROUTE ANALYSIS

m Alternative 1: Expanded m Alternative 2. Restructure
Existing Network and Added Service
— All urban routes have 30 — All urban routes have 30
minute peak service minute peak and midday
— Most urban routes have 30 service
minute midday service — Route 402 improved to 30
— No routes with expanded minute midday service
span — All urban routes have

service to 10 p.m.

Summary: Summary:
Maximizes coverage, but much of Some existing ridership patterns
network is infrequent and without change, but most of the network

evening service operates later and more frequently
20



b
Alternative 2 iIs Recommended 2016%
I ROUTE ANALYSIS

m Better meets board and public priorities of improving frequency
and span of service

m Higher potential for immediate and sustained ridership gains

m Allows for cost effective expansion of weekend frequency and
span of service

m Sets table for corridor investment between Lakewood, Tacoma
Mall, and downtown Tacoma

21
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NEXTSTEPS

20162

ROUTE ANALYSIS

m Refine Draft Recommendations Sept / Oct
m Board Study Session Oct. 10

m Public Outreach October

m Public Hearing on Pref. Alternative / Title VI Nov. 14

m Refinements if needed November
m Board Adoption Dec. 12

m Scheduling / Permitting December
m Schedules Finalized Dec. 22

m Service Implemented March 12

22
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MOVING FORWARD

How did we get here?
By taking your priorities into account.

Percent
Strategy Description Y N “Yes™
Provide more frequent Routes operate more frequently than they do today. For 591 210 69% P [1O[l ty 1
service on weekdays example, a route that currently runs every 30 minutes would

run every 15 minutes.

Provide earlier and later
service on weekdays

Routes run earlier and later than they do today. For example,
a route that currently runs between 6am-8pm would run
between 5am-10pm.

568

293

66%

WEEKDAY

Introduce service to new Expand service to areas or destinations that are currently 445 416 520,
areas unserved.
Provide more frequent Routes operate more frequently on Saturdays and Sundays. 422 439 499,
service on weekends For example, a route that currently runs every 60 minutes .
would run every 30 minutes.
Provide earlier and later Route run earlier and later than they do today. For example, H1 40 48%
service on weekends a route that currently runs between 9am-7pm would run D H O r\’[y 2
between 8am-9pm.
Provide real-time info at Real-time bus arrival information signs would be provided to 330 231 38%
bus stops allow riders to see when the next bus is coming. WEEKDAY
Provide more direct service More service is added and routes are reconfigured to improve 319 o2 37%
to downtown Tacoma access and reduce the number of transfers to reach downtown
Tacoma.
Reduce travel time by Routes have fewer stops, resulting in higher speeds and 312 49 36%
removing stops reduced travel time. Average walk distance to a transit stop
would be increased.
Add more bus service to rail The number of bus trips to Sounder Stations for regional 305 256 35%
stations connectivity to Sounder trains and Sound Transit Express
buses would be increased. 2
More shelters at bus stops More shade and shelter at bus stops improve conditions when 303 >3 35% Buses that come more often
waiting for the bus and attract new customers. during weekdays was the
Improve lighting at bus llluminated bus stops provide improved customer security and 289 572 34%, highest priority. Buses that run
stops operational safety. earlier and later on weekdays
, | was the second priority.
Provide more community- Increase the number of local circulator services, for example 216 645 25% P y

based circulator service

the Puyallup Connector and Gig Harbor Trolley.

Wi-Fi on bus

Offer free Wi-Fi internet service onboard to improve passenger
experience.

199

662

23%

More benches at bus stops

More benches at bus stops improve conditions when waiting
for the bus and attract new customers.

193

668

22%

Install bike racks at bus
stops

Additional bike racks at stops to encourage ridership and free
bike capacity on buses.

* As of 2016-08-16. Number of Build Your Own System responses = 861

135

726

16%
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