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 PATF Recap

 PRE-App discussion

 Continuous Improvements 

 Triggers/Thresholds

 Permit Fee Adjustments

 Wrap-up



PATF RECAP

 Established the PATF

 Understanding the Permit Process

 Brainstorm areas of concern in the process

 Presentation of communication in permit process

 Adaptive Reuse exercise

 Pre Pre-App; Triggers and Thresholds

 Structural/Seismic

 Offsite

 Tax Credits

 Fire Protection
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Proposal One Proposals Two & Three



Proposal Two Proposal Three



 Customer Experience

• Web Site Navigation and Usability
• Tip Sheets
• Fee Estimator
• Single Family Permit program
• Expedited Review
• Consultants to augment our staff
• Increase in both boilerplate and 

personal communications
• Front Counter Tracking System

 New permitting software system

• Apply for permits online
• Payments online
• Schedule Inspections and see results 

online or by phone
• Create permitting data reports
• Backbone for a rapid increase in the 

number of improvements

 Process related improvements

• Tracking LOS to meet targets
• Building Permit Completeness Review 

process
• Deferred Submittal and Field Revision 

process
• AMMR process

 Employee Development

• 2 staff on State Technical Advisory 

Group
• 2 staff attending American Planning 

Assoc
• ICC Certifications
• New Employee Handbook
• Continuous improvement training

Continuous Improvements


