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CITY OF TACOMA 

Citizen’s Rating of City Services  
 2013-2014 Biennial Budget Development Process

 

Rating of City Services  
The Citizen’s Rating of City Services is intended to capture community input on existing 
City programs and services for the upcoming 2013-2014 Biennial Budget. This information 
will be compiled and shared with the City Council and City Manager to help inform them 
about the community priorities for City Services.  

The Citizen’s Rating of City Services is a two-step process. Step 1 is Creating Your Budget 
for the City. This step asks you to allocate $8.50 over 8 services areas. Step 2: Rating City 
Services, asks you to review 56 services provided by the City, and give each one a financial 
rating. Instructions for each step are provided in more detail at the beginning of each step.   
 

Should you need additional or clarifying information on the Citizen’s Rating of City Services, 
please contact Mary Morrison, Organization Development Manager, City Manager’s Office, 
at 253-573-2318. All Citizen’s Rating of City Services forms are due August 31, 2012.   
 

Instructions for completing the Citizen’s Rating of City Services 

1. Download and complete a paper version of the Citizen’s Ratings of City Services. Mail the 
completed form to: 

City of Tacoma 
c/o Mary Morrison 
City Manager’s Office, Room 1520 
747 Market St 
Tacoma WA 98402 

OR 

2. Open and complete the electronic version of the form. Save the document as “Citizen’s 
Rating of City Services.” Add it as an attachment to an email and send the email to: 

RatingCityServices@cityoftacoma.org 

  



  

 

Prepared by the City Manager’s Office                                          2 

 

 
CITY OF TACOMA 

Citizen’s Rating of City Services  
 2013-2014 Biennial Budget Development Process

Step 1: Create Your Budget for the City 

The City of Tacoma’s preliminary Five-Year Financial Forecast presented to City Council on June 5, 
2012 projected a General Fund budget shortfall of $60 million to $65 million for 2013-2014. The 
projected shortfall in 2015-2016 is significantly larger and ranges from $80 million to $85 million.  As a 
result of these shortfalls, it is necessary to reduce spending in the General Fund in 2013-2014 and 
mitigate the 2015-2016 projected shortfall. 

The table below provides eight service categories along with a “Current Budget Allocation.”  The budget 
allocation information is to be used as a reference point and is approximately proportionate to the actual 
total dollars budgeted within the 2011-2012 General Fund Budget for these services. For a description 
of the services, continue to the next page.  

The goal of this exercise is to develop “Your City Budget” using resources totaling $8.50.  Your City 
Budget has $1.50 less in resources than the Current Budget Allocation and must be balanced 
and amount to no greater than $8.50. 

In what 5-digit ZIP code is your home located?  

 
 

MAJOR CITY SERVICE/BUDGET CATEGORIES 
For the General Fund and  

General Fund Subsidized Funds 
 

CURRENT 
BUDGET 

ALLOCATION 

YOUR  
CITY  

BUDGET 

1. Police Protection  $3.74  

2. Fire Protection $2.75  

3. Streets, Sidewalks, and Bike Lanes  $1.20  

4. Community and Economic Development $.79  

5. Library Services $.72  

6. Human Rights and Human Services (HRHS) and Health 
Contributions $.52  

7. Parks and Grounds Maintenance  $.17  

8. Code Enforcement and Community Based Services $.11  

TOTAL = $10.00 $  8.50  

GUIDE:  For every major City service/budget category listed above, $0.01 (one cent) is equivalent to 
approximately $400,000. 
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Citizen’s Rating of City Services  
 2013-2014 Biennial Budget Development Process

Step 2:  Rate City Services 
Step 2 in the rating process provides more details about 56 services or programs within the 8 major City 
Services/Budget categories listed in Step 1. Please rate the City services and programs by indicating the 
level of financial resources that should be allocated to each service and program.   

Resource ratings include: (1) Eliminate total program resources; (2) reduce some level of resources to 
fund higher priorities; (3) maintain 2012 resource levels in 2013/14 Budget; (4) increase program 
through additional available funds or budget reallocations.  Each service category item should have 
only one marked rating.   

A few of the categories only allow a “4” rating. These services currently do not receive funding from the 
General Fund.   

 
 
 
 
 
 
 
 
 

General Fund Available Resources 
Distributed over Major Spending Areas 

Total General Fund Adopted Budget: $398,572,364 
 

 
*Other services includes City Manager’s Office, Finance, Government Relations, Hearings Examiner, Human Resources, 
Legal, Legislative, Municipal Court, and Non Departmental 
**All dollar values are in millions   

Rating Scale Defined:   
1= Eliminate total program resources 
2= Reduce some level of resources to fund higher priorities 
3= Maintain 2012 resource levels in 2013-2014 Budget 
4= Increase program through additional available funds or budget reallocations 
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                                                                                                 RATING SCALE 

CITY SERVICES & PROGRAMS 
By Major Service Category for the General Fund and 

General Fund Subsidized Funds 
1 2 3 4 

Police Protection 

1. Patrol Officers responding to emergency and non-
emergency calls for service     

2. Patrol Officers to address traffic enforcement, including 
DUI     

3. Sector-based Community Policing (crime prevention)     

4. Patrol Officers assigned to proactive units related to 
distribution and use of illegal drugs, prostitution and 
human trafficking 

    

5. Patrol Officers assigned to gang enforcement      

6. Commissioned and civilian staff supporting forensic 
services and crime analysis     

7. Commissioned and civilian staff supporting department-
wide personnel, finance, and technology      

 

Police Protection – The Tacoma Police Department provides law enforcement services to the community of 
199,826 with 367 budgeted commissioned Police Officers and 42 budgeted civilian positions for a total of 409 
budgeted positions. The Department is responsible for covering an area of 62.6 square miles and is structured 
into three distinct bureaus: 1) Operations Bureau, which includes primary call response to emergency and non-
emergency calls for service, the Community Policing Division, and the Homeland Security Division; 2) 
Investigations Bureau, which include Major Crime follow-up investigations, Violent Crime follow-up 
investigations, and Special investigations, as well as Forensic Services; and 3) Administrative Services Bureau, 
which includes Hiring, Training, Internal Affairs Crime Analysis, and Community Relations. The Police 
Department’s 2011-2012 General Fund Biennial Budget is $142 million. 

  

Rating Scale:  1= Eliminate; 2= Reduce; 3= Maintain; 4= Increase  
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                                                                                                 RATING SCALE 

CITY SERVICES & PROGRAMS 
By Major Service Category for the General Fund and General 

Fund Subsidized Funds 
1 2 3 4 

Fire Protection 

1. Fire suppression services     

2. Fire prevention, investigation, code inspection and 
enforcement     

3. Specialized response services (hazardous materials, technical 
rescue and marine)     

4. Emergency management and disaster planning services     

5. 911 call receiving and dispatching services for Fire, EMS, and 
other emergency incidents     

 
 

Fire Protection – The Tacoma Fire Department (TFD) provides a variety of services to the community, 
including fire suppression, emergency medical response, special operations (such as technical rescue, hazardous 
materials and marine response), 9-1-1 emergency dispatch, fire prevention and emergency management.  The 
department responds to over 38,000 emergency incidents annually. 

The TFD service area covers nearly 72 square miles, encompassing Tacoma, Fircrest, Fife, Pierce County Fire 
District 10, Puyallup Tribal land, and the Port of Tacoma.  Our service area also consists of 44 miles of 
waterfront and 25 square miles of saltwater, including Commencement Bay, the Thea Foss, Blair and Hylebos 
waterways, and the Narrows.  TFD staffs 16 fire stations across its response area.  In 2011, the department’s 
response time for the first arriving engine company at an emergency was 8 minutes 25 seconds or less, 90% of 
the time.   Response time for Medic companies (advanced life support ambulances) was 12 minutes 47 seconds 
or less, 90% of the time. TFD has 385 commissioned positions and 36 civilian positions for a total of 421 
budgeted positions.  Of the total budgeted positions, 342 are supported by the General Fund. TFD’s 2011-12 
General Fund Biennial Budget is $93.8 million. 

  

Rating Scale:  1= Eliminate; 2= Reduce; 3= Maintain; 4= Increase  
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Streets, Sidewalks, and Bike Lanes – The Public Works Department is responsible for maintaining more 
than 857 miles of City arterial streets and 8,610 blocks of City residential streets.  The Public Works 
Department is also responsible for 320 traffic signals and 21,000 streetlights. Further, the Department is 
responsible for construction and repair of sidewalks, alley maintenance, street signs and markings, street 
cleaning/sweeping, and maintenance of some medians. The Department is guided by the City Council adopted 
Six-Year Transportation Improvement Program (TIP) that annually represents the transportation capital 
projects that may be funded by grants, as well as other street, sidewalk and mobility projects. 

The 2011-2012 Streets Fund Biennial Budget (which includes approximately $16 million General Fund dollars 
transferred into the Street Fund) for the Public Works Department is $147 million, including grants.  The Street 
Fund supports programs such as street maintenance, traffic signals, streets signs and markings, engineering, 
construction, grounds maintenance, and mobility.  The Street Fund has a total personnel complement of 160.5 
full-time equivalent positions. 

  

                                                                                                     RATING SCALE 

CITY SERVICES & PROGRAMS 
By Major Service Category for the General Fund and General 

Fund Subsidized Funds 
1 2 3 4 

Streets, Sidewalks, and Bike Lanes 

1. Street maintenance: street rehabilitation     

2. Street maintenance: street resurfacing     

3. Street maintenance: pothole repair     

4. Bike lanes and striping     

5. New sidewalks     

6. Sidewalk repair      

Rating Scale:  1= Eliminate; 2= Reduce; 3= Maintain; 4= Increase  
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Parks and Grounds Maintenance – Most parks in Tacoma are managed and maintained by Metro Parks 
Tacoma. The Public Works Department provides some landscape and maintenance services for City-owned and 
operated parklands and other landscaped areas (generally in the public right-of-way). City grounds maintenance 
is a service generally included in the Street Fund, with some additional other funds depending on the work 
being performed and the location. The 2011-2012 General Fund Biennial Budget provides $5,674,000 to Metro 
Parks as part of the agreement for parks and ground maintenance and facilities maintenance. In addition, the 
2011-2012 General Fund Biennial Budget for Public Works grounds maintenance is $2,884,342. 

 
  

                                                                                                     RATING SCALE 

CITY SERVICES & PROGRAMS 
By Major Service Category for the General Fund and General 

Fund Subsidized Funds 
1 2 3 4 

Parks and Grounds Maintenance 

1. City-owned park landscape      

2. City-owned ground maintenance (primarily public right-of-way)     

3. Funding support for Metro Parks park maintenance of City-owned 
parks     

4. Funding support for Metro Parks renovation of facilities and 
amenities     

5. Funding support for Metro Parks “Specialized Recreation” a 
program for developmentally disabled adults     

6. Funding support for Metro Parks SPARX, a youth recreation and 
enrichment program     

7. Funding support for Metro Parks Youth Outdoor Adventures, a 
youth recreation and enrichment program     

Rating Scale:  1= Eliminate; 2= Reduce; 3= Maintain; 4= Increase  
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                                                                                                 RATING SCALE 

CITY SERVICES & PROGRAMS 
By Major Service Category for the General Fund and General 

Fund Subsidized Funds 
1 2 3 4 

Human Rights and Human Services and Health Contributions 

1. Enforcement of employment, public accommodation, crime free 
housing and fair housing discrimination laws     

2. Homeless services and housing first programs     

3. Senior services including senior centers, nutrition programs and 
transportation services     

4. Social services and delegate agency funding to meet basic 
needs     

5. Social services and delegate agency funding to prepare children 
and youth for success     

6. Social services and delegate agency funding to increase 
employability and self-sufficiency for adults     

7. Funding support for health education programs promoting 
healthy lifestyles to prevent obesity, diabetes, substance abuse 
and injuries 

    

8. Funding support for programs to protect residents and visitors 
from the spread of infectious diseases, environmental hazards 
and food borne illness, and clinical services 

    

Human Rights and Human Services (HRHS) – HRHS services include: Investigating human rights 
complaints; dealing with landlord-tenant and crime-free housing issues; working with Pierce County on plans to 
end homelessness; operating two senior centers including transportation; managing the City/County Network 
for Child Care Resource & Referral; managing contracts totaling $12.6 million for community service 
organizations (delegate agencies); overseeing the City’s ADA Transition Plan; and implementing the Mental 
Health Chemical Dependency program; revenues start accruing July 2012 for $1.2 million. HRHS works with 
numerous Council-appointed commissions, including the Human Rights Commission; Commission on 
Disabilities; and the Human Services Commission. 

The 2011-12 General Fund Budget for Human Rights and Human Services was adopted at $14.6 million 
starting January 2011 with 22 full-time equivalent positions.  This budget includes the funding to community 
organizations.  The department also manages federal funding for community organizations.  For 2012, Metro 
Parks is receiving $495,000 in community service funding for recreation (annually) and the Tacoma Pierce 
County Health Department receives $555,790 for Health Pool and $723,710 for other outcomes totaling 
$1,279,500 annually.  

Rating Scale:  1= Eliminate; 2= Reduce; 3= Maintain; 4= Increase  
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                                                                                                 RATING SCALE 

CITY SERVICES & PROGRAMS 
By Major Service Category for the General Fund and General 

Fund Subsidized Funds 
1 2 3 4 

Library Services 

1. Library books and materials (such as video, music, digital books 
and magazines)     

2. Public Library computers and internet access     

3. Library facility maintenance (such as janitorial, landscaping 
services and preventative capital facility maintenance)     

4. Days and hours of operation at Main Library     

5. Days and hours of operation at branch libraries     

6. Access to digital media lab (Story Lab)*     

7. Access to cultural programs*     

8. Access to Jobs and Career Center*     

 * These services currently do not receive funding from the General Fund.   

Library Services – Tacoma Public Library serves its community through a Main Library and seven (7) 
branches and has a strong virtual presence through its website and various social media platforms.  The annual 
circulation is 2,038,449. The Library presented 779 programs and events to educate and entertain children, teens 
and adults. The Library also offers specialized services through the Northwest Room (local history and 
genealogy), a grant-funded Jobs and Career Center, as well as Story Lab, a digital media lab for teens.  There are 
142,120 active card holders. The 2011-12 General Fund Biennial Budget for Tacoma Public Library was 
$24,536,000. 

 
  

Rating Scale:  1= Eliminate; 2= Reduce; 3= Maintain; 4= Increase  
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                                                                                                 RATING SCALE 

CITY SERVICES & PROGRAMS 
By Major Service Category for the General Fund and General 

Fund Subsidized Funds 
1 2 3 4 

Community and Economic Development 

1. Long-range planning, including transportation and sub-area 
planning      

2. Historic preservation     

3. Business attraction, retention and expansion programs     

4. Business district outreach funding and support     

5. Neighborhood outreach funding and support     

6. Funding for arts and cultural programs     

7. Education and workforce development agency funding and 
programs     

8. Funding for international business strategies to promote 
economic development*     

9. Funding for public infrastructure improvements associated with 
catalytic economic development and redevelopment projects*     

10. Funding to support tourism and hospitality initiatives*     

* These services currently do not receive funding from the General Fund.   

Community and Economic Development – Services provided by the Community and Economic 
Development Department includes long-range planning, business attraction, retention and expansion programs, 
small business support services, business district outreach and neighborhood support. Programs supported by 
CED includes arts programs, international trade and sister cities, historic preservation, and small business 
assistance. CED also provides staff support of Council-appointed boards and commissions including the 
Planning Commission, Landmarks Preservation Commission, and the Art Commission. CED’s 2011-2012 
General Fund Biennial Budget was $12,098,723. 

 
  

Rating Scale:  1= Eliminate; 2= Reduce; 3= Maintain; 4= Increase  
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                                                                                                 RATING SCALE 

CITY SERVICES & PROGRAMS 
By Major Service Category for the General Fund and General 

Fund Subsidized Funds 
1 2 3 4 

Code Enforcement and Community Based Services 

1. Nuisance code enforcement      

2. Abandoned vehicle removal     

3. Community Based Services     

4. Proactive graffiti abatement*     

5. Proactive code enforcement services*     

 

*These services currently do not receive funding from the General Fund.   

Code Enforcement and Community Based Services – The Code Enforcement and Community Based 
Services Division of the Public Works Department is responsible for nuisance code enforcement, graffiti 
abatement, abandoned vehicle removal, dangerous building enforcement, and other related services.  The 2011-
2012 General Fund Biennial Budget for the Code Enforcement Services Division was $4 million, plus an 
additional amount (approximately $3 million) from the Solid Waste Fund, with 26 full-time equivalent positions.  
Code Enforcement opened 5,602 new cases in 2011, and has a nearly 99% voluntary compliance rate. 

 
  

Rating Scale:  1= Eliminate; 2= Reduce; 3= Maintain; 4= Increase  
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Additional Comments / Clarifying Information 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	ZipCode: 
	BudgetCat1Police: 
	BudgetCat2Fire: 
	BudgetCat3Streets: 
	BudgetCat4CED: 
	BudgetCat5Library: 
	BudgetCat6HRHS: 
	BudgetCat7Parks: 
	BudgetCat8CodeEnfCBS: 
	BudgetCatTotalCalc: 0
	CSPPolice1: Off
	CSPPolice2: Off
	CSPPolice4: Off
	CSPPolice3: Off
	CSPPolice5: Off
	CSPPolice6: Off
	CSPPolice7: Off
	CSPFire1: Off
	CSPFire2: Off
	CSPFire3: Off
	CSPFire4: Off
	CSPFire5: Off
	CSPStreet1: Off
	CSPStreet2: Off
	CSPStreet3: Off
	CSPStreet4: Off
	CSPStreet5: Off
	CSPStreet6: Off
	CSPParks1: Off
	CSPParks2: Off
	CSPParks3: Off
	CSPParks4: Off
	CSPParks5: Off
	CSPParks6: Off
	CSPParks7: Off
	CSPHRHS1: Off
	CSPHRHS2: Off
	CSPHRHS3: Off
	CSPHRHS4: Off
	CSPHRHS5: Off
	CSPHRHS6: Off
	CSPHRHS7: Off
	CSPHRHS8: Off
	CSPLib1: Off
	CSPLib2: Off
	CSPLib3: Off
	CSPLib4: Off
	CSPLib5: Off
	CSPLibChk7: Off
	CSPLibChk8: Off
	CSPCED1: Off
	CSPCED2: Off
	CSPCED3: Off
	CSPCED4: Off
	CSPCED5: Off
	CSPCED6: Off
	CSPCED7: Off
	CSPLibChk6: Off
	CSPCEDChk9: Off
	CSPCEDChk10: Off
	CSPCodeEnfCBC1: Off
	CSPCodeEnfCBC2: Off
	CSPCodeEnfCBC3: Off
	CSPCEDChk8: Off
	CSPCodeEnfCBCChk4: Off
	CSPCodeEnfCBCChk5: Off
	CommentsInfo: 
	Submit: 


