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·1· · · · · · · · · · P R O C E E D I N G S

·2· · · · · · · · · · ·DAN SEXTON:· -- call the order the --

·3· ·there's -- okay.

·4· · · ·Just got my Zoom notification we're recording.  I

·5· ·want to call to order the August 4, 2022, meeting of

·6· ·Tacoma Civil Service Board.

·7· · · ·Can we have the roll call, please.

·8· · · · · · · · · · ·WENDY HOBSON:· Yes.

·9· · · ·Board Member Hansen?

10· · · · · · · · · · ·ERIC HANSEN:· Here.

11· · · · · · · · · · ·WENDY HOBSON:· Vice Chair Sexton?

12· · · · · · · · · · ·DAN SEXTON:· Here.

13· · · · · · · · · · ·WENDY HOBSON:· Board Member Heller?

14· · · · · · · · · · ·AMY HELLER:· Here.

15· · · · · · · · · · ·WENDY HOBSON:· Board Member Klein?

16· · · · · · · · · · ·STEVE KLEIN:· Here.

17· · · · · · · · · · ·WENDY HOBSON:· Board Member Wick?

18· · · · · · · · · · ·KOREE WICK:· Here.

19· · · · · · · · · · ·WENDY HOBSON:· Deputy City Attorney

20· ·Martha Lantz?

21· · · · · · · · · · ·MARTHA LANTZ:· Here.

22· · · · · · · · · · ·WENDY HOBSON:· Roll call is complete.

23· · · · · · · · · · ·DAN SEXTON:· Thank you.· Thank you

24· ·very much.· We all received the minutes.· I hope everyone

25· ·had a chance to review them.



·1· · · ·Is there a motion from the floor?· Would anyone like

·2· ·to approve the minutes?

·3· · · · · · · · · · ·STEVE KLEIN:· I move adoption of the

·4· ·minutes from July 7th.

·5· · · · · · · · · · ·DAN SEXTON:· Thank you.

·6· · · · · · · · · · ·ERIC HANSEN:· Second the motion.

·7· · · · · · · · · · ·DAN SEXTON:· All right.· Moved and

·8· ·seconded.· All in favor --

·9· · · · · · · · · · ·AMY HELLER:· Vice Chair Sexton?

10· · · · · · · · · · ·DAN SEXTON:· There you go.· Yes, Board

11· ·Member Heller?

12· · · · · · · · · · ·AMY HELLER:· I have one slight edit to

13· ·these minutes --

14· · · · · · · · · · ·DAN SEXTON:· Yes.

15· · · · · · · · · · ·AMY HELLER:· -- and it's on Page 1,

16· ·Paragraph 4, where I was welcoming Ms. Wick to the Board,

17· ·and in the second half of my comments are note as being

18· ·inaudible.

19· · · · · · · · · · ·DAN SEXTON:· I see of that.

20· · · · · · · · · · ·AMY HELLER:· So I will clarify that

21· ·the rest of my statement was, "We are glad to have you

22· ·join us."

23· · · · · · · · · · ·DAN SEXTON:· Thank you.· I see -- I

24· ·see a couple of lines down your -- your next statement

25· ·was inaudible, also.· Do you want to -- do you want to



·1· ·add to that one?

·2· · · · · · · · · · ·AMY HELLER:· Unfortunately, I don't

·3· ·remember what I was going to ask Ms. --

·4· · · · · · · · · · ·DAN SEXTON:· Okay.

·5· · · · · · · · · · ·AMY HELLER:· -- Lantz at that point in

·6· ·time now.· So --

·7· · · · · · · · · · ·DAN SEXTON:· Got it.· Not required.

·8· ·If everyone is satisfied with the minutes, all -- all

·9· ·approve -- all approved say yea.

10· · · · · · · · · · ·WENDY HOBSON:· Vice Chair Sexton?

11· · · · · · · · · · ·DAN SEXTON:· Yes.

12· · · · · · · · · · ·WENDY HOBSON:· Board Member Klein had

13· ·his hand up.

14· · · · · · · · · · ·DAN SEXTON:· I'm sorry.

15· · · · · · · · · · ·STEVE KLEIN:· Yeah, just under

16· ·Robert's --

17· · · · · · · · · · ·DAN SEXTON:· You can always try

18· ·yelling at me if I don't see you.

19· · · · · · · · · · ·STEVE KLEIN:· Under Robert's Rules of

20· ·Order, I just wanted amend my motion to include Board

21· ·Member Heller's correction or addition.· So just so it

22· ·was -- so the record was clear, that my motion included

23· ·her comments.

24· · · · · · · · · · ·DAN SEXTON:· Duly noted.· Thank you.

25· · · ·So we're back to approving the minutes.· All in



·1· ·favor say yea.

·2· · · · · · · · · · ·GROUP IN UNISON:· Yea.

·3· · · · · · · · · · ·DAN SEXTON:· That's everyone, isn't

·4· ·it?· So we won't -- we won't ask for nays, because that

·5· ·was unanimous.

·6· · · ·Board Member Heller, I see you.

·7· · · · · · · · · · ·AMY HELLER:· Thank you.· I had a

·8· ·question.· I made edits that were much more significant

·9· ·to the last meeting's minutes, but I didn't see the

10· ·corrected minutes in our packets.

11· · · · · · · · · · ·DAN SEXTON:· Huh.

12· · · · · · · · · · ·AMY HELLER:· We voted to approve them

13· ·with the corrections made, but I didn't receive the

14· ·corrected minutes to that they were, indeed, changed.

15· · · · · · · · · · ·WENDY HOBSON:· Board Member Heller, we

16· ·have not had a chance to make those corrections.· My

17· ·staff id working on those, and as soon as they are able

18· ·to complete those, I will make sure that you all see

19· ·them.

20· · · · · · · · · · ·DAN SEXTON:· Great.

21· · · ·Everyone good with that?· I'm good with that.

22· · · ·Great.· Okay, thank you.

23· · · ·Moving on, communication for information.

24· · · · · · · · · · ·WENDY HOBSON:· So I do have an update

25· ·for the Board on the Harris appeal.



·1· · · · · · · · · · ·DAN SEXTON:· Yes.

·2· · · · · · · · · · ·WENDY HOBSON:· I did connect with

·3· ·Mr. Harris and asked him which option that the Board

·4· ·provided at the least meeting that he would like to go

·5· ·with.· And at first, he said he just wanted to continue

·6· ·it.· He didn't have time right now.· And -- but I pushed

·7· ·for an actual -- he had to tell me what he wanted to do.

·8· · · ·So we left it as, wait until it can be scheduled in

·9· ·person.· If he decides he wants to do something

10· ·different, he will let me know.

11· · · · · · · · · · ·DAN SEXTON:· Okay.· It will --· I'm

12· ·trying to, you know, remember past practice on this.  I

13· ·don't know if -- if this has really come up before.· But,

14· ·you know, it seems like -- Board Member Heller?

15· · · · · · · · · · ·AMY HELLER:· So in -- in my 20-plus

16· ·year history on the Board, there have been times that we

17· ·have had to extend -- never due to these types of

18· ·circumstances -- but we have set out our timelines

19· ·indefinite at times.

20· · · ·I believe one -- one issue that I can remember was

21· ·in a series injury, where the person was on FMLA and

22· ·seeking medical treatment and such.

23· · · ·Outside of that, I just know that there were

24· ·occasions where it made sense.· I think this is one of

25· ·those occasions where it's reasonable to suspend our



·1· ·timelines to allow for him to have a hearing that's

·2· ·actually functional.

·3· · · · · · · · · · ·DAN SEXTON:· All right.· You know,

·4· ·he -- he is filled out his form.· I guess if he wants to

·5· ·have a hearing at some point in time, he will contact us.

·6· · · ·Is everyone good with that?

·7· · · · · · · · · · ·KOREE WICK:· So to be clear, he wants

·8· ·a hearing, but he wants it in person.· So the only

·9· ·difference would be, is if he would like to change his

10· ·mind and have it in the virtual format earlier.

11· · · · · · · · · · ·DAN SEXTON:· That's what he says.  I

12· ·did -- I -- I think explains some of his reluctance

13· ·and -- and, you know, possibly, you know, how and why

14· ·he -- he disappeared during the hearing.· You know -- you

15· ·know, maybe the -- for whatever reason, he would prefer

16· ·to meet with us in person than over this situation that

17· ·we -- we have.· So yeah --

18· · · · · · · · · · ·AMY HELLER:· Board Member Sexton, I

19· ·would just clarify -- I would just clarify for the

20· ·meeting minutes of next time, that what happened last

21· ·time was, first, he had audio problems, and then he had

22· ·video problems.· And then he had audio problems again,

23· ·and then he got kicked off all together and couldn't seem

24· ·to get back on.· Which is, I don't know about you, but

25· ·definitely an experience I have had in multiple meetings



·1· ·of the board over the past, what, two-and-a-half years,

·2· ·now.

·3· · · · · · · · · · ·DAN SEXTON:· Yes, absolutely.· I saw a

·4· ·hand.· It was Board Member Klein.

·5· · · · · · · · · · ·STEVE KLEIN:· Yeah, Vice Chair Sexton,

·6· ·I was going to ask legal if the minutes recording the

·7· ·reason why this is going to be indefinite continuation,

·8· ·is that sufficient, or do we need to take a formal action

·9· ·on it?

10· · · · · · · · · · ·DAN SEXTON:· Martha?

11· · · · · · · · · · ·MARTHA LANTZ:· Yeah, I was going to

12· ·add that from my perspective, it's -- the appellant is

13· ·Mr. Harris, and he has the -- you know, the burden of

14· ·going forward.· Ans he's been presented with various

15· ·options.· I know Board has made it clear that you all

16· ·would like to wait until you can meet in person to

17· ·conduct the appeal, but if he wanted to have it earlier

18· ·and was willing to agree to the circumstances as they

19· ·are, that's up to him.

20· · · ·So I think that -- that in terms of Board Member

21· ·Klein's question, you could clarify in this process

22· ·that -- that you are, as a group, agreeing to continue --

23· ·I guess, would be the word -- continue the hearing until

24· ·such time as Mr. Harris is able to schedule it in person,

25· ·and that he has agreed to that.· And you could put that



·1· ·on the record.

·2· · · · · · · · · · ·DAN SEXTON:· Not -- not really my

·3· ·favorite thing to do here.· You know, I think -- you

·4· ·know, to me it seems like it -- it would be best have a

·5· ·beginning and an end to this.· And if he wants to

·6· ·re-file, he can do that.· But, you know, I -- hopefully,

·7· ·he can continue this, and it won't be that much longer

·8· ·before we can all meet in person and we have this, and he

·9· ·can have his day in front of us.

10· · · · · · · · · · ·MARTHA LANTZ:· But -- and I would just

11· ·add, Vice Chair Sexton, that if he wants to withdraw his

12· ·appeal, he absolutely can.· If the Board wants to reject

13· ·it, I think you can only do that for lack of

14· ·jurisdiction.· And now, it's been accepted that you have

15· ·jurisdiction.· So, you know, he could dismiss and

16· ·re-file, but I don't -- I don't think you can require him

17· ·to do that.

18· · · · · · · · · · ·DAN SEXTON:· Well, Ms. Lantz, are you

19· ·saying that a request is -- is permanent?· It's

20· ·open-ended and -- and he can walk away from a hearing,

21· ·and then just, you know, come back whenever he wants?

22· · · · · · · · · · ·MARTHA LANTZ:· No.· I mean, he can

23· ·dismiss -- he can withdraw his request for an appeal, and

24· ·then he's done.

25· · · · · · · · · · ·DAN SEXTON:· And from what we



·1· ·understand, what we've heard is he's not doing that.· He

·2· ·still wants a hearing.· He wants it in person.

·3· · · · · · · · · · ·MARTHA LANTZ:· Right.· And he's

·4· ·also -- he's also willing to wait.· So that's what I

·5· ·thought you could put on the record.

·6· · · · · · · · · · ·ERIC HANSEN:· Vice Chair Sexton?

·7· · · · · · · · · · ·Dan sexton:· I'll get to you next,

·8· ·Board Member Hansen.

·9· · · ·Board Member Wick, you had your hand raised?

10· · · · · · · · · · ·KOREE WICK:· I want to clarify, he

11· ·didn't just ask for this.· We gave his options, and that

12· ·was one of the options.· So I want to make it clear that

13· ·he's not going out-of-bounds at all of what we said we

14· ·would be willing to do.· And so I just want to make sure

15· ·that that's clear, that he's not trying to just push it

16· ·off, from my perspective.· We gave him options and he

17· ·chose.

18· · · · · · · · · · ·DAN SEXTON:· Absolutely.· My -- my

19· ·only problem with any of this was just, you know, leaving

20· ·it open-ended, that -- you know, that this could be

21· ·continued years from now.

22· · · ·Board Member Hansen, what did you have?

23· · · · · · · · · · ·ERIC HANSEN:· Yeah.· So in my past

24· ·experience in civil litigation, sometimes I would file a

25· ·lawsuit and then that lawsuit would be stayed, pending an



·1· ·administrative proceeding that pertained to the lawsuit.

·2· ·And so I think it's a pretty common practice in Superior

·3· ·Court that you can stay a proceeding or lawsuit or

·4· ·whatever, for period of time.

·5· · · ·And I think in this case, we can easily do that.· So

·6· ·basically, we can stay his appeal for a period of time

·7· ·until we can have an in-person hearing.· And I don't

·8· ·see -- I don't think that's a problem at all.

·9· · · · · · · · · · ·DAN SEXTON:· Do -- do I hear a motion,

10· ·there?

11· · · · · · · · · · ·ERIC HANSEN:· Yeah, I would move to

12· ·stay his appeal, pending his determination as to whether

13· ·or not he wants to wait for an in-person hearing or

14· ·proceed with a Zoom hearing.· And we can stay it until we

15· ·hear from him.

16· · · ·If we don't hear from him, then we can notify him

17· ·when we are able to have in-person hearings.· And then at

18· ·that time, then he can notify us and let us know if he

19· ·wants to proceed with this hearing in person.· So

20· ·that's -- I know that's kind of a lengthy motion.· But

21· ·that basically my motion, that it be stayed, pending an

22· ·in-person hearing or pending notifications from him prior

23· ·to that, that he wants to proceed with this hearing via

24· ·Zoom.

25· · · · · · · · · · ·DAN SEXTON:· Yeah.



·1· · · · · · · · · · ·AMY HELLER:· Second.

·2· · · · · · · · · · ·MARTHA LANTZ:· Wait, wait.· Hold on so

·3· ·Wendy can get that.· I think -- because I think that last

·4· ·part was -- was -- was the motion.

·5· · · · · · · · · · ·ERIC HANSEN:· Yes.

·6· · · · · · · · · · ·DAN SEXTON:· Go ahead.

·7· · · · · · · · · · ·ERIC HANSEN:· Yeah, the last mark,

·8· ·kind of succinct description of the motion, is what the

·9· ·motion is.

10· · · · · · · · · · ·MARTHA LANTZ:· Do you have that Wendy,

11· ·that the proceedings should be stayed pending the Board's

12· ·ability to have an in-person meeting, or notification

13· ·from Mr. Harris that he would prefer -- or he would

14· ·accept a Zoom meeting.

15· · · ·Is that it, Board Member Hansen?

16· · · · · · · · · · ·ERIC HANSEN:· Yes, that's it.· Yes,

17· ·thank you.

18· · · · · · · · · · ·MARTHA LANTZ:· Okay.· Sorry, I just

19· ·wanted -- it was important.· I just wanted to make sure

20· ·she got it.· Now you need a second.

21· · · · · · · · · · ·DAN SEXTON:· We still need a second.

22· · · · · · · · · · ·AMY HELLER:· Second.

23· · · · · · · · · · ·DAN SEXTON:· All right.· All in favor

24· ·say aye.

25· · · · · · · · · · ·GROUP IN UNISON:· Aye.



·1· · · · · · · · · · ·DAN SEXTON:· Opposed, say nay.

·2· · · ·Okay.· I think it was unanimous.· I think the "ayes"

·3· ·have it.· So that's what we'll do.· I think we handled

·4· ·that well.· Thank you very much.

·5· · · ·Where's our coordinator?· Do -- do you still have a

·6· ·couple more items?

·7· · · · · · · · · · ·WENDY HOBSON:· Yes, I do.

·8· · · ·The next item is I wanted to check in with the Board

·9· ·about the September meeting.· It does fall the week of a

10· ·holiday, and I didn't know if you want to go ahead as

11· ·scheduled, or if you wanted to cancel.

12· · · ·How do you wish to proceed?

13· · · · · · · · · · ·DAN SEXTON:· Just -- just checking my

14· ·calendar here.· Excuse me.· So Labor Day would be the

15· ·4th -- no, the -- the 5th, I guess.· And our meeting

16· ·would be the 8th.

17· · · · · · · · · · ·WENDY HOBSON:· Actually, the meeting

18· ·would be September 1st, but --

19· · · · · · · · · · ·DAN SEXTON:· Oh, okay.

20· · · · · · · · · · ·WENDY HOBSON:· -- because a lot of

21· ·people take off for the holiday weekend, I just wanted to

22· ·double check to make sure.

23· · · · · · · · · · ·DAN SEXTON:· That even makes more

24· ·sense, yeah.

25· · · ·Any -- any discussion, thoughts from the Board?



·1· ·Everyone -- everyone available on the 1st?

·2· · · · · · · · · · ·ERIC HANSEN:· I'm available.

·3· · · · · · · · · · ·KOREE WICK:· I would prefer if we

·4· ·don't have any business, not to have a meeting just to

·5· ·have a meeting right before the long weekend.· But if

·6· ·there's business, I'm -- I'm available.

·7· · · · · · · · · · ·DAN SEXTON:· It's up to you.· What's

·8· ·the -- any -- anyone -- you all sound like me and have

·9· ·little plans.

10· · · ·Board Member Heller?

11· · · · · · · · · · ·AMY HELLER:· I would concur with Board

12· ·Member Wick, that if we don't have anything of any meat

13· ·on the agenda, that perhaps we just set things forward to

14· ·the following month.· However, if there is anything of,

15· ·you know, merit that needs to be addressed, I'm willing

16· ·to meet.

17· · · · · · · · · · ·DAN SEXTON:· Right.

18· · · ·Back to you, Ms. Hobson.· Anything big and pressing

19· ·you see coming down on September 1st?

20· · · · · · · · · · ·WENDY HOBSON:· Not that I know of at

21· ·this time, but that could change.

22· · · · · · · · · · ·DAN SEXTON:· All right.· Board Member

23· ·Hansen, were you waiving?

24· · · · · · · · · · ·ERIC HANSEN:· No, I wasn't.· But

25· ·thanks anyway.



·1· · · · · · · · · · ·DAN SEXTON:· Okay.· All right.· So

·2· ·it's the thinking of the Board, you -- we really don't

·3· ·want to meet on September 1st.

·4· · · ·Is that what I'm hearing?

·5· · · · · · · · · · ·STEVE KLEIN:· Unless there's a

·6· ·compelling reason to meet.

·7· · · · · · · · · · ·DAN SEXTON:· Right.· Right.· Right.

·8· ·That's my thoughts exactly.

·9· · · ·Ms. Hobson, that sounds like the pleasure of the

10· ·Board.· Could you make that happen?

11· · · · · · · · · · ·WENDY HOBSON:· I can make that happen

12· ·if there are no items brought forward that --

13· · · · · · · · · · ·DAN SEXTON:· Yes, thank you.· Thanks

14· ·again.· What else you got?

15· · · · · · · · · · ·WENDY HOBSON:· I had one other -- I

16· ·had one other item, and it's the personnel rules and

17· ·taking about the scheduling of a study session to start

18· ·working on those.

19· · · ·Do you all want to talk about scheduling that, or do

20· ·you want to think about it and get back to me?

21· · · · · · · · · · ·DAN SEXTON:· What -- what are you

22· ·thinking, as far as -- as -- as scheduling?· Would this

23· ·be just one study session, or what exactly -- is that

24· ·what -- you think it's going to take more than that,

25· ·or --



·1· · · · · · · · · · ·WENDY HOBSON:· That is -- I mean, this

·2· ·is something that I think Board Member Hansen has brought

·3· ·up several times in the past.

·4· · · ·So, Board Member Hansen, do you want to share what

·5· ·you --

·6· · · · · · · · · · ·ERIC HANSEN:· Yes, certainly.· Thank

·7· ·you.· Yeah, I have -- have thought for quite a while that

·8· ·we do have the prerogative under the city charter to

·9· ·enact new personnel rules or amend existing rules.· And I

10· ·believe that Ms. Fritz has, in the past, talked about a

11· ·need to perhaps enact some additional rules or amend some

12· ·rules.

13· · · ·And, also, I think if we give the HR department the

14· ·opportunity to propose additional rules or amendments,

15· ·that we should also give the -- the employees the same

16· ·opportunity, whether that be through the unions or

17· ·whatever.· And we can receive input from everyone.

18· · · ·And then, of course, members of the Board can review

19· ·rules and come up with their own ideas as to what they

20· ·would like to do.· And I think that's something we should

21· ·really take a look at, given that, you know, we do have

22· ·that prerogative, we do have that authority.

23· · · ·And I do have some ideas for our personnel rules,

24· ·and I know a lot of you probably have some ideas, as

25· ·well.· And so that may take some time.· But we could



·1· ·discuss that in a study session as to how we would like

·2· ·to proceed, what kind of procedure we would like to do --

·3· ·use.· And that would -- that would involve notifying

·4· ·management and employees of this opportunity, receiving

·5· ·their input, and then the board members providing their

·6· ·input, as well.

·7· · · ·And then, at some point, we would have to actually

·8· ·sit down and hammer out and decide, you know, how -- what

·9· ·these rules -- actually draft some rules or amendments.

10· ·And it may be that nobody wants additional rules or wants

11· ·any amendments.

12· · · ·I don't know, Ms. Fritz, you want to -- you've

13· ·expressed in the past wanting to have some.· Is that --

14· ·is that still true, or are you --

15· · · · · · · · · · ·SHELBY FRITZ:· Yeah, let me -- why

16· ·don't you let me give a little bit of thought to it, and

17· ·I can come to you with some -- some ideas of maybe an

18· ·approach that we take that's, you know, inclusive, but

19· ·also focused, so we're -- I mean, there's so many things

20· ·that we could take a look at.· But maybe kind of

21· ·prioritize some of the problem areas.

22· · · · · · · · · · ·ERIC HANSEN:· Okay.· That'd be great,

23· ·yeah.

24· · · · · · · · · · ·DAN SEXTON:· I --

25· · · · · · · · · · ·ERIC HANSEN:· I think that's a



·1· ·worthwhile --

·2· · · · · · · · · · ·DAN SEXTON:· Board Member Hansen --

·3· · · · · · · · · · ·ERIC HANSEN:· -- worthwhile thing for

·4· ·us to do.

·5· · · · · · · · · · ·DAN SEXTON:· Board Member Heller's

·6· ·been waiving her hand for a while.

·7· · · · · · · · · · ·AMY HELLER:· Not too long.

·8· · · · · · · · · · ·DAN SEXTON:· Okay.· Do you still have

·9· ·something?

10· · · · · · · · · · ·AMY HELLER:· Yeah, I just wanted to

11· ·remind the Board and -- that Board Member Hansen and I

12· ·have both discussed in the past, the Board as a whole

13· ·had, as well, that one of the concepts for a rule change

14· ·was to make a residency similar -- a benefit similar to

15· ·the veteran's point scores that are added onto an

16· ·applicant's score, rather than just -- there's been lots

17· ·of discussion about how the residency requirement has

18· ·been problematic, and we are in interesting times for

19· ·hiring, as well as the rest of the world.· So in life in

20· ·general, it's all interesting right now.

21· · · ·But specifically, you know, it's -- it is

22· ·challenging.· I recognize that it is challenging to hire

23· ·right now.· We've had lots of discussion about that.· And

24· ·we have a charter that requires a residency requirement.

25· ·We've done a various number of things, but we had



·1· ·discussed in the past -- and I think it's good to have

·2· ·this the forefront of our minds -- creating a

·3· ·residency -- trying -- the word is eluding me at the

·4· ·moment -- but a residency additional points for an

·5· ·applicant, similar to -- preference.· That's what I mean.

·6· ·A residency preference, similar to the veteran's

·7· ·preference process.

·8· · · · · · · · · · ·ERIC HANSEN:· Vice Chair Sexton.

·9· · · · · · · · · · ·DAN SEXTON:· (Inaudible) if I may.

10· ·Just for -- just for our new members, you know, this is

11· ·something that we've been kicking around for, it seems

12· ·like years.· Maybe some of you will remember the last

13· ·charter review committee.· They had a recommendation for

14· ·a residency.· And our -- our previous HR director, she

15· ·came up with the idea of a residency preference, and

16· ·we've been working on doing that, figuring that out, you

17· ·know, a few times every since.· And for whatever reason,

18· ·we just have never got that done.

19· · · ·And so I think that would be a good thing for us to

20· ·look at.· I think what we're talking about here, Board

21· ·Member Hansen, I think what we're looking at is -- is

22· ·probably at the -- our next -- our next meeting, as soon

23· ·as we can, something -- having a study session on

24· ·having -- on studying this again.· On having the future

25· ·study session where we would actually do the -- the work.



·1· · · ·Is that what you were thinking, Board Member Hansen?

·2· · · · · · · · · · ·ERIC HANSEN:· Well, yes.· And I -- I

·3· ·think one idea I had was we can initially sit down and

·4· ·decide what procedure we would use to receive input from

·5· ·all the interested parties.· And Board Member Wick is the

·6· ·employee representative, and she may have some ideas as

·7· ·to notifying the employees to get their input, as well as

·8· ·management's input.

·9· · · ·And then -- yeah, just kind of briefly figuring out,

10· ·you know, what are we going to do to receive input from

11· ·all the parties.· And it could be by way of their ideas

12· ·as to what they would like to see in the rules.· And, of

13· ·course, we're limited to what we have the authority to

14· ·enact.

15· · · ·But we could, you know, get their ideas, or even get

16· ·any proposed rules that may -- they may have.· But just

17· ·look at kind of the procedure that we want to do to get

18· ·this whole thing started.· And then once we start get --

19· ·collect the information from the Human Resources

20· ·department and the employees, then we can schedule some

21· ·more study sessions to actually sit down and figure out

22· ·how -- you know, maybe start drafting some rules -- and

23· ·that's something that Martha could help us with -- and

24· ·actually sit down and get down to the brass tax.

25· · · ·And then after we get through with that, then we



·1· ·could have -- talk about having a process where we would

·2· ·notify all the parties of our proposed rules, and that

·3· ·would include management and employees, and then they

·4· ·could, again, provide input into those proposed rules.

·5· ·And then we could go from there.

·6· · · · · · · · · · ·DAN SEXTON:· I think that's great.

·7· · · ·Ms. Hobson or Ms. Fritz or -- or anyone else have

·8· ·any thoughts or anything needed -- more needed on that?

·9· ·Or we got that handled, or -- Board Member Klein, go

10· ·ahead.

11· · · · · · · · · · ·STEVE KLEIN:· Yeah, history is not

12· ·always something that needs to be repeated, but I would

13· ·just be curious from Martha and Wendy and Shelby's

14· ·perspective, the history on the development of these

15· ·personnel rules.

16· · · ·Has it been a invitational process with input from

17· ·various stakeholders, or has it been historically

18· ·something that the HR department put together with

19· ·advisement, and then it was at some point later discussed

20· ·with the unions?· What -- what's been the process in the

21· ·past, without spending too much time on it.

22· · · · · · · · · · ·DAN SEXTON:· And -- and perhaps that's

23· ·something you'd like to give us a report on at the next

24· ·meeting, or when have the session.· You know, I don't --

25· ·I don't know that you have a short answer for this.



·1· · · · · · · · · · ·ERIC HANSEN:· Board member -- or Vice

·2· ·Chair Sexton?

·3· · · · · · · · · · ·DAN SEXTON:· Yeah?

·4· · · · · · · · · · ·ERIC HANSEN:· Yeah, when I've worked

·5· ·on changed and regulations, and, primarily, I -- several

·6· ·years ago, I was working on changes to the Employment

·7· ·Security Department regulations.· And so the procedure

·8· ·that they used, is they invited all the stakeholders to

·9· ·meetings -- a number of meetings so that they could

10· ·receive input from the stakeholders as to, you know, what

11· ·they would like.· They were proposing -- and they had an

12· ·idea of what they wanted to do, and they invited us all

13· ·in, you know, people from the unions and management, to

14· ·provide their input -- provide our input, I mean.

15· · · ·And then at that point, you know, they received the

16· ·input, and then -- then they develop the final drafts of

17· ·the rules after they received our input.· And then,

18· ·again, they invited us again to provide our input.

19· · · ·And I think that's really a good process to use.

20· ·And I know I haven't been involved with the enactment of

21· ·state laws, but I know that the state legislature, you

22· ·know, holds hearings for that very purpose to provide

23· ·stakeholders the opportunity to give their input before

24· ·they enact state -- you know, revisions to the state law

25· ·or new state laws or that kind of thing.



·1· · · ·So I think that's kind of a -- a good process to

·2· ·use.· And by doing that, we could really get some ideas

·3· ·as to what people would like to see.· And, obviously,

·4· ·then when we would -- you know, as the Board, we would

·5· ·decide what we want -- want to work on, and then go from

·6· ·there.· And then, you know, go ahead and draft some rules

·7· ·and then provide input -- or provide people the

·8· ·opportunity to provide additional input.

·9· · · ·I don't know if that's -- that's making any sense to

10· ·people, but go ahead.

11· · · · · · · · · · ·DAN SEXTON:· Made -- made good sense

12· ·to me.

13· · · ·But Board Member Klein, I see your hand raised.

14· · · · · · · · · · ·STEVE KLEIN:· Yeah, I guess where I

15· ·was going, is there -- there's a difference between

16· ·getting input and bargaining, and there has to -- and I'm

17· ·not -- I have not historically been involved in how you

18· ·do it, and that's why I was asking, in terms of how you

19· ·make sure you don't cross that line into terms of getting

20· ·into the bargaining area, when, in fact, that should

21· ·occur in a different forum than -- I would believe than

22· ·us and what we're attempting to do here.

23· · · · · · · · · · ·DAN SEXTON:· Board Member Heller?

24· · · · · · · · · · ·WENDY HOBSON:· Vice Chair Sexton,

25· ·Martha Lantz has had her hand up for a while.



·1· · · · · · · · · · ·DAN SEXTON:· Oh, I'm sorry, Martha.

·2· ·You might have to waive at me to get my attention.

·3· · · · · · · · · · ·MARTHA LANTZ:· No, that's --

·4· · · · · · · · · · ·DAN SEXTON:· Where did you go?· You

·5· ·disappeared on me.

·6· · · · · · · · · · ·MARTHA LANTZ:· That's okay.

·7· · · · · · · · · · ·DAN SEXTON:· Go ahead.

·8· · · · · · · · · · ·MARTHA LANTZ:· I think Board Member

·9· ·Heller should go first, and then I just wanted to --

10· · · · · · · · · · ·DAN SEXTON:· Great.

11· · · · · · · · · · ·MARTHA LANTZ:· -- point out a couple

12· ·of things, make a process suggestion in response to some

13· ·of the comments I've been hearing.

14· · · · · · · · · · ·DAN SEXTON:· Yes.· Board Member

15· ·Heller, please.

16· · · · · · · · · · ·AMY HELLER:· So we don't bargain with

17· ·the unions.· Bargaining is -- is not singly, but it is

18· ·often focused on areas of compensation.· Compensation is

19· ·not under the purview of this Board.· So we do personnel

20· ·rules, and the personnel rules apply to classified staff.

21· ·So it does apply to the multiple different unions, as

22· ·well as classified, non-represented staff.

23· · · ·So we're dealing -- if you look at what our section

24· ·of the personnel rules of the City of Tacoma are, it is

25· ·more germane to those types of issues.· And where a union



·1· ·bargains, in looking at the provisions of law, as federal

·2· ·law, usurp state law, in state law, usurp municipal law

·3· ·in the same way a union contract that provides benefits

·4· ·to the employees of that bargaining unit will usurp any

·5· ·language of our rules, because the contract has more

·6· ·authority than the personnel rules for the City of

·7· ·Tacoma.

·8· · · ·So I'm not too concerned about us, as long as we

·9· ·stay out of the areas that we don't have jurisdiction

10· ·over, such as compensation, and stay within the confounds

11· ·of, like, hiring process and stuff that is in our current

12· ·rules, and make changes to those.· I don't think we have

13· ·a problem or any concern to worry about.

14· · · · · · · · · · ·ERIC HANSEN:· Vice Chair Sexton?

15· · · · · · · · · · ·DAN SEXTON:· Yeah.

16· · · · · · · · · · ·ERIC HANSEN:· I --

17· · · · · · · · · · ·DAN SEXTON:· You know, Ms. Lantz

18· ·was -- was waiting.

19· · · · · · · · · · ·ERIC HANSEN:· Oh, okay.

20· · · · · · · · · · ·DAN SEXTON:· Would -- do you want

21· ·to --

22· · · · · · · · · · ·ERIC HANSEN:· I didn't know that.· I'm

23· ·sorry.

24· · · · · · · · · · ·DAN SEXTON:· Do you want to hear from

25· ·Board Member Hansen first?



·1· · · · · · · · · · ·MARTHA LANTZ:· I wanted to respond to

·2· ·Board Member Klein's initial question, which was did we

·3· ·have anything to add historically, and I just -- I do

·4· ·not, because, as most of you know, I've been in this

·5· ·advisor position for just a few years now.· So we've not

·6· ·gone through this process.

·7· · · ·But the -- the process -- you know, you -- the

·8· ·process for suggesting -- for proposing the rules, it

·9· ·does have to go to counsel, and then if they don't act on

10· ·it, you have a period of time where you can take action

11· ·again.· That's all laid out in the charter.

12· · · ·As well as to Board Member Heller's point, the types

13· ·of -- the subject of personnel rules is also contained in

14· ·the city charter.

15· · · ·But my suggestion is -- is maybe I could consult

16· ·with Ms. Fritz and we could try to find out what's been

17· ·done in the past.· The idea of city -- of employee

18· ·stakeholders is an interesting one to me.· I'm -- I've

19· ·not seen it done before, but I don't have a historical

20· ·perspective on this, and I'd like to see if we can figure

21· ·out how that could be -- be accommodated.

22· · · · · · · · · · ·WENDY HOBSON:· Vice Chair Sexton?

23· · · · · · · · · · ·DAN SEXTON:· Yeah, who's --

24· · · · · · · · · · · · · · ·(Indiscernible crosstalk.)

25· · · · · · · · · · ·WENDY HOBSON:· -- had her hand up.



·1· · · · · · · · · · ·DAN SEXTON:· Oh, who's calling -- oh,

·2· ·Ms. Hobson?

·3· · · · · · · · · · ·WENDY HOBSON:· I just wanted to let

·4· ·you know that Director Fritz has had her hand up.

·5· · · · · · · · · · ·DAN SEXTON:· I'm sorry.· Gosh.· We'll

·6· ·go -- I see that hand up now.

·7· · · ·Ms. Fritz, go ahead.

·8· · · · · · · · · · ·SHELBY FRITZ:· I think Board Member

·9· ·Hansen --

10· · · · · · · · · · · · · · ·(Indiscernible crosstalk.)

11· · · · · · · · · · ·SHELBY FRITZ:· -- wanted to respond to

12· ·that.· So --

13· · · · · · · · · · ·DAN SEXTON:· Board Member Heller and

14· ·Board Member Hansen waved their hands.· Go ahead.

15· · · · · · · · · · ·SHELBY FRITZ:· Let's let Board Member

16· ·Hansen go first, because I think he wanted to respond to

17· ·that.· And then I'll go after, if that's okay.

18· · · · · · · · · · ·DAN SEXTON:· Yes.

19· · · · · · · · · · ·ERIC HANSEN:· I -- you know, I don't

20· ·know -- Board Member Klein, I don't know your background,

21· ·but I'm not proposing that we bargain with the

22· ·stakeholders or that the stakeholders bargain with us

23· ·for -- for new rules.· What -- you know, when you

24· ·bargain -- when you're engaged in collective bargaining,

25· ·both parties are engaged in arm's-length bargaining, and



·1· ·both parties have the opportunity to reach an agreement,

·2· ·and if one party is refusing to engage in discussions,

·3· ·then that becomes an unfair labor practice.· And so

·4· ·really, in that realm, you've got to have a parties

·5· ·bargain together to reach an agreement.

·6· · · ·However, we're -- we're kind of a quasi-legislative

·7· ·body, and obviously, I mean, the legislature doesn't

·8· ·bargain with stakeholders to determine what the laws are

·9· ·going to look like.· They receive input from

10· ·stakeholders, and then the legislators decide what those

11· ·laws are.· And they -- but they don't -- they're not

12· ·bargaining with the stakeholders.· They're making the

13· ·decisions, but they're receiving input from the

14· ·stakeholders so that they -- so that the laws reflect

15· ·adequately a good way to address the problem that they're

16· ·trying to address with those laws.

17· · · ·So I don't -- I didn't mean to suggest, Board Member

18· ·Klein, that we would be bargaining with the stakeholders

19· ·and that they would -- they would have an arm -- it would

20· ·be an arm length -- arm's-length bargaining session

21· ·where they would have -- we would have to reach an

22· ·agreement with them.· And if we refused to bargain with

23· ·them, that that would be some kind of, you know, some

24· ·way -- mechanism for them to take -- consider that to be

25· ·an unfair labor practice or something.· That's not at all



·1· ·what I suggested.

·2· · · ·And I think Board Member Heller clarified that we

·3· ·do -- within our purview, our purview is very limited.

·4· ·And we can act -- enact personnel rules within our

·5· ·purview.· But outside of our purview when you're talking

·6· ·about terms and condition of employment, salary, sick

·7· ·leave days, that kind of thing, that's subject to

·8· ·collective bargaining.· We don't -- we dont' have

·9· ·anything to do with that.· We're -- we're limited to the

10· ·personnel rules.

11· · · ·So I didn't mean to suggest that we're going to

12· ·engage in arm's-length bargaining with employees or other

13· ·stakeholders.

14· · · ·Does that -- does that help?· I don't --

15· · · · · · · · · · ·DAN SEXTON:· Yeah, I think --

16· · · · · · · · · · ·ERIC HANSEN:· Does that help clarify?

17· · · · · · · · · · ·DAN SEXTON:· -- that's very clear.

18· · · · · · · · · · ·ERIC HANSEN:· Okay.

19· · · · · · · · · · ·DAN SEXTON:· Board Member Heller, you

20· ·got your hand raised.

21· · · · · · · · · · ·AMY HELLER:· Just -- just to speak

22· ·briefly to the history as the last time we changed

23· ·personnel rules, I think I was only member of Board that

24· ·was involved in that.· There is a process, a

25· ·first-reading, second-reading process that the Board goes



·1· ·through where public comment is allowed for and sought.

·2· ·Prior to putting it before the Board in a first-reading

·3· ·type of process, we would have one or more series of

·4· ·study sessions where you can meet with stakeholders that

·5· ·have an interest in the personnel rules that you're

·6· ·considering revising.· They can provide input to the

·7· ·Board at that point in time.· The Board can discuss

·8· ·publically -- as the study sessions are all open public

·9· ·meetings -- our perspectives on these changes or ideas

10· ·for the changes.

11· · · ·And so in having sort of a more study session

12· ·hearing where we hear from members of the public to give

13· ·their input to the Board prior to changes being maid,

14· ·then we take that input, we put our draft together, it

15· ·goes before the Board in a process of a first reading

16· ·with comments from public, second reading, comments from

17· ·the public.· I think there's a third reading and then

18· ·there's a vote, and then it goes to the city counsel from

19· ·that point.

20· · · ·The city counsel then would ratify as being the

21· ·other body sort of process, similar to legislature.· They

22· ·would ratify -- they can ratify it, they can make a

23· ·change and send it back to us, they can simply send it

24· ·back to us.

25· · · ·So all of that could occur.· And that's how we did



·1· ·it in the past.

·2· · · · · · · · · · ·DAN SEXTON:· Right.· Right.· Just

·3· ·to -- just to be clear, you know, we don't -- we don't

·4· ·make this up as we go along.· You know, we're -- we're

·5· ·following, you know, state and -- and local procedure,

·6· ·and lot of the laws and the charter and all the rules.

·7· ·And we've -- we've done, you know, some rules before, you

·8· ·know, since I've been here.· But --

·9· · · · · · · · · · ·SHELBY FRITZ:· Board Member Sexton?

10· · · · · · · · · · ·DAN SEXTON:· Yeah, go ahead.

11· · · · · · · · · · ·SHELBY FRITZ:· I don't mean to

12· ·interrupt you.

13· · · · · · · · · · ·DAN SEXTON:· I don't know if I ever

14· ·got back to you.

15· · · · · · · · · · ·SHELBY FRITZ:· That's okay.· So this

16· ·is the first I'm hearing about a desire to do study

17· ·sessions and stuff.· So if possible, let me gather some

18· ·information for us.· I'll work with Ms. Lantz and kind of

19· ·map out a process forward.

20· · · ·I'd also love to send you a copy of our workforce

21· ·equity study.· I think that would be a good place for us

22· ·to look at, you know, as a place to start on some of

23· ·these issues.· There was a lot of employee input that

24· ·went into that study.· It was done by some consultants.

25· ·And it really highlights some of problematic areas that



·1· ·we've been hearing about for a long time in the personnel

·2· ·rules.· I don't think it'll be a surprise to you, either.

·3· ·But I would love to partner on that.

·4· · · ·And to Board Member Klein's point, we work so

·5· ·closely with our unions, probably more close than

·6· ·anywhere else I've ever been.· They would definitely be a

·7· ·stakeholder in this process, as well, because they hear

·8· ·the issues that come up, you know, in recruitment

·9· ·processes and such.· So we definitely want to make aure

10· ·that those folks are included as desired.

11· · · · · · · · · · ·MARTHA LANTZ:· Could I --

12· · · · · · · · · · ·DAN SEXTON:· Well, what I was --

13· · · · · · · · · · ·MARTHA LANTZ:· Could I just add --

14· ·sorry.

15· · · · · · · · · · ·DAN SEXTON:· Well, what I was

16· ·thinking -- what -- what I was hearing and what I was

17· ·thinking was that we really needed a study session to

18· ·figure out what we were doing and how we were going to do

19· ·it, before we got to the study sessions of doing it.

20· ·That's what I was hearing and what I was recommending.

21· · · ·Does that work with what you were suggesting,

22· ·Ms. Fritz -- Director Fritz?

23· · · · · · · · · · ·SHELBY FRITZ:· Yes, absolutely.

24· ·Martha had --

25· · · · · · · · · · ·MARTHA LANTZ:· Vice Chair Sexton, if I



·1· ·could just add to that.· If Ms. Fritz and I could work

·2· ·together, and if Board Member Heller is willing to join

·3· ·us as -- on an individual basis to help walk us through

·4· ·what we -- what we did before and how we could look for

·5· ·that, I, for one, would really appreciate that.

·6· · · · · · · · · · ·DAN SEXTON:· Sounds -- sounds good to

·7· ·me.· Of course, you can always all work together.

·8· · · · · · · · · · ·MARTHA LANTZ:· And then -- and then

·9· ·what I would think could emerge from that planning

10· ·session with staff and with -- with Board Member Heller's

11· ·consultation, is we could provide you with a proposed

12· ·agenda for this first planning study session, and you all

13· ·could react to it, of course, and get that shaped up --

14· · · · · · · · · · ·DAN SEXTON:· Here's what --

15· · · · · · · · · · ·MARTHA LANTZ:· -- and then go from

16· ·there.

17· · · · · · · · · · ·DAN SEXTON:· So here's what I'm going

18· ·to suggest now.· Here's what I'm hearing now, is that you

19· ·come back with a recommendation to our next meeting, and

20· ·then we -- we plan the -- the study session, get together

21· ·from there.

22· · · ·Does that work for you, Ms. Fritz?· Or do you think

23· ·we'd be ready to have the study session at our next

24· ·meeting?

25· · · · · · · · · · ·SHELBY FRITZ:· Unfortunately, I'm



·1· ·going to miss our next meeting, because I'm in

·2· ·chemotherapy.· But let me see -- let me see what I can

·3· ·pull together before then.

·4· · · · · · · · · · ·DAN SEXTON:· When -- when I say, "our

·5· ·next meeting," I mean whenever our next meeting may be.

·6· · · · · · · · · · ·SHELBY FRITZ:· Yeah, definitely by

·7· ·October.· I will out of chemotherapy by then, and can --

·8· ·I'm sure that I will there.· But the September meeting, I

·9· ·will miss.

10· · · · · · · · · · ·MARTHA LANTZ:· So then I would just

11· ·add, Vice Chair Sexton, we could use -- you could set a

12· ·study session on your agenda, which would just be a

13· ·little more free, not quite so much formal process --

14· ·meeting process around it.· It's still open the public,

15· ·of course.· But you could set a study session for the

16· ·sole purpose of planning --

17· · · · · · · · · · ·DAN SEXTON:· For October?

18· · · · · · · · · · ·MARTHA LANTZ:· Yeah, so you could do

19· ·that in October, and that study session would simply be

20· ·to start to plan out --

21· · · · · · · · · · ·DAN SEXTON:· Right.

22· · · · · · · · · · ·MARTHA LANTZ:· -- you know, the

23· ·scope -- the scope and the process.· And you don't even

24· ·have to resolve it in that study session.· You could just

25· ·use that time to plan it and then sharpen it up and go



·1· ·forward from there.

·2· · · · · · · · · · ·DAN SEXTON:· That's -- that's --

·3· ·that's what I was thinking.· Yeah.

·4· · · ·Everyone thinks we kicked this around enough?

·5· ·Anyone want to take another kick at it?· So if -- if were

·6· ·good -- if we're good with that, we'll move on.

·7· · · ·So we're going to -- we're going to have a study

·8· ·session in October to see where we're at and what we're

·9· ·doing.

10· · · ·Action on matters still pending/new business.

11· · · ·Ms. Hobson?

12· · · · · · · · · · ·WENDY HOBSON:· So the first item on

13· ·that is the vote on the process for the officer

14· ·elections.· And that's -- that's you, Vice Chair.

15· · · · · · · · · · ·DAN SEXTON:· That's me.· That's just

16· ·me.· Is this all me?· No, "C" would be back to you.· Do

17· ·you to do -- tell us about the training?

18· · · · · · · · · · ·MARTHA LANTZ:· Vice Chair Sexton?

19· · · · · · · · · · ·DAN SEXTON:· Yes, I'm sorry.

20· · · · · · · · · · ·MARTHA LANTZ:· I think you need to do

21· ·the -- you have a two step --

22· · · · · · · · · · ·DAN SEXTON:· Yes, yes we do.

23· · · · · · · · · · ·MARTHA LANTZ:· -- (indiscernible) for

24· ·the officer elections.

25· · · · · · · · · · ·DAN SEXTON:· I am --



·1· · · · · · · · · · ·MARTHA LANTZ:· I did --

·2· · · · · · · · · · ·DAN SEXTON:· I am absolutely aware of

·3· ·that.· I just wanted -- I was just offering to Ms. Hobson

·4· ·if she wanted to finish up her part of agenda before we

·5· ·moved on to the election.

·6· · · · · · · · · · ·WENDY HOBSON:· That completes my part

·7· ·of the --

·8· · · · · · · · · · ·DAN SEXTON:· Great.

·9· · · · · · · · · · ·WENDY HOBSON:· -- communication for

10· ·information.· So we're on to actions on matters still

11· ·pending, and that's you.

12· · · · · · · · · · ·DAN SEXTON:· Thank you.· Thank you.

13· · · ·So according to our rules, we need to vote on the

14· ·procedure to have the elections.· And -- and so what I'm

15· ·going to recommend to the body, is that I, as Vice Chair,

16· ·will open the floor up to nominations.· And anyone can be

17· ·nominated.· You can nominate any other Board Member, or

18· ·you may nominate yourself.· And -- and I will ask if you

19· ·accept the nomination, and that will work as the second.

20· · · ·So everyone --

21· · · · · · · · · · ·AMY HELLER:· So moved.

22· · · · · · · · · · ·THE COURT:· Is there a second for

23· ·that?

24· · · · · · · · · · ·KOREE WICK:· Second.

25· · · · · · · · · · ·THE COURT:· Okay, thank you.· So



·1· ·that's other procedure.· And now we can discuss it.· Is

·2· ·everyone clear on the procedure, or would you -- do you

·3· ·want to suggest any change to that?· Are you good with

·4· ·that?· What -- any discussion, let's do it now.

·5· · · ·Hearing none -- hearing no discussion, I -- I

·6· ·believe we are ready to open the floor up for

·7· ·nominations.· And so --

·8· · · · · · · · · · ·MARTHA LANTZ:· Vice Chair -- Vice

·9· ·Chair Sexton, I just wanted to clarify one thing.

10· · · · · · · · · · ·DAN SEXTON:· Yes.

11· · · · · · · · · · ·MARTHA LANTZ:· The process that you

12· ·all just agreed to is -- is really very similar to the

13· ·recommended or suggested bullet points that I outlined,

14· ·so that's -- that's great.· There was just one thing, is

15· ·according to your rules, you can elect multiple officers.

16· ·So I think that you could --

17· · · · · · · · · · ·DAN SEXTON:· Yes.

18· · · · · · · · · · ·MARTHA LANTZ:· -- you should be just

19· ·clear as to what you -- what you all want to take

20· ·nominations for.· Just Chair or Vice Chair, or does

21· ·anybody, for any reason, want to add any other officers,

22· ·because now would be the time.

23· · · · · · · · · · ·DAN SEXTON:· So hopefully you're all

24· ·familiar with the rules and procedure.· And we -- we have

25· ·a vacancy for Chair.· We need to elect a Chair, and so



·1· ·then we need to elect a Vice Chair, and that's really all

·2· ·we need to do.· But any -- we can -- you know, we can --

·3· ·we can all be Vice Chair if you want.· We can make -- you

·4· ·know, you make up any office you want and we can vote it

·5· ·up or down.

·6· · · ·Board Member Heller?

·7· · · · · · · · · · ·AMY HELLER:· I'm going to recommend

·8· ·that we take one office up at a time, and start with the

·9· ·Chair.· And I would like to nominate Eric Hansen for

10· ·Chair.

11· · · · · · · · · · ·DAN SEXTON:· Well, before -- before

12· ·you do that, we're going to follow the procedure.· And

13· ·I'm going to open the floor up for nominations for Chair.

14· · · ·And I see Board Member Heller.

15· · · · · · · · · · ·AMY HELLER:· And I would like to

16· ·nominate Eric Hanson for Chair.

17· · · · · · · · · · ·DAN SEXTON:· We need a second.· So I'm

18· ·going to say, Board Member Hansen, are -- are you okay

19· ·with this?· Board Member Hansen, I don't see you.

20· · · · · · · · · · ·ERIC HANSEN:· Yes, I'm okay.

21· · · · · · · · · · ·DAN SEXTON:· You're okay.· You accept?

22· ·I'm supposed to ask you, do you accept the nomination and

23· ·you say "yes."

24· · · · · · · · · · ·ERIC HANSON:· Yes.· Uh-huh.

25· · · · · · · · · · ·DAN SEXTON:· Yes.· Okay.· So that's



·1· ·our second.· And going -- going once, going twice.

·2· ·Hearing anymore nominations, once, twice, nominations are

·3· ·closed.· And I think we just elected -- Board Member

·4· ·Hansen, I think we've just elected you.· We'll go ahead

·5· ·and make it official.

·6· · · ·All in favor of Board Member Hansen, say yea.

·7· · · · · · · · · · ·GROUP IN UNISON:· Yea.

·8· · · · · · · · · · ·DAN SEXTON:· And I believe that's

·9· ·unanimous, or either way, Board Member Hansen,

10· ·congratulations.· You're the new Chair.· Would you --

11· ·would you like to gavel, or would you like me to finish

12· ·this meeting for you?

13· · · · · · · · · · ·ERIC HANSEN:· Well, yeah, if you would

14· ·go ahead and finish the meeting, that's be great.

15· · · · · · · · · · ·DAN SEXTON:· All right.

16· ·Congratulations, Mr. Chairman.

17· · · ·So -- so now moving on.· Same procedure.· I'll

18· ·asking the body -- I'll open the floor once again for

19· ·nominations for Vice Chair.· Anyone -- someone's --

20· · · · · · · · · · ·WENDY HOBSON:· Vice Chair Sexton?

21· · · · · · · · · · ·DAN SEXTON:· Yes.

22· · · · · · · · · · ·WENDY HOBSON:· Board Member Klein has

23· ·his hand up.

24· · · · · · · · · · ·DAN SEXTON:· Oh, I'm sorry.· I -- you

25· ·know, my -- my screen only shows so many boxes, and



·1· ·sometimes you got to yell at me, I guess.· I -- you're

·2· ·not on my -- my screen, Board Member Klein, but I'm told

·3· ·you're -- you're there somewhere.· Go ahead.

·4· · · · · · · · · · ·STEVE KLEIN:· I'm someone who sees

·5· ·value in both the long term and seasoned people with the

·6· ·experience, as well as getting the newer folks involved

·7· ·and engaged, because they are potentially the future.· So

·8· ·I would nominate Board Member Wick for the Vice Chair

·9· ·position.

10· · · · · · · · · · ·DAN SEXTON:· Which is, you know, how I

11· ·was -- I was brought in when I was first added to the

12· ·Board.· And now -- now I can't see Board Member Wick, but

13· ·I'm going assume you're still there.

14· · · ·Board Member Wick, do you accept the nomination?

15· · · · · · · · · · ·KOREE WICK:· I do.

16· · · · · · · · · · ·DAN SEXTON:· All right.· Ans is there

17· ·any other nominations?· Going -- oh, there's -- there's a

18· ·wave.

19· · · ·Board Member Heller, go ahead.

20· · · · · · · · · · ·AMY HELLER:· I very much value Board

21· ·Member Wick's willingness to step up, but as I had

22· ·previously told you when we were discussing long ago that

23· ·I would certainly support you for Vice Chair, I would

24· ·hold to my promise, and nominate Vice Chair Sexton to

25· ·continue as Vice Chair.



·1· · · · · · · · · · ·DAN SEXTON:· Well, in -- in light of

·2· ·recent developments, I will decline your -- your most

·3· ·gracious nomination.· But thank you so much.· I -- I

·4· ·appreciate that very much.

·5· · · ·Is there any other nominations?· Going once, going

·6· ·twice, nominations closed.· All in favor of Board Member

·7· ·Wick being elected Vice Chair of the Tacoma Civil Board

·8· ·Service, please say aye.

·9· · · · · · · · · · ·GROUP IN UNISON:· Aye.

10· · · · · · · · · · ·DAN SEXTON:· I think that was

11· ·everyone.· Regardless, it's -- it's enough.

12· · · ·Congratulations, Board Member Wick.· You're now Vice

13· ·Chair of the -- the Board.· And if -- if the chair and

14· ·the Vice Chair don't mind, I'll -- I will finish off

15· ·what's -- what's left of this meeting.

16· · · ·Anyone else have any thoughts or any discussion on

17· ·that, or we'll continue.

18· · · · · · · · · · ·AMY HELLER:· Vice Chair Sexton?

19· · · · · · · · · · ·DAN SEXTON:· I see you go, Board

20· ·Member Heller.· Awe head.

21· · · · · · · · · · ·AMY HELLER:· I'd just like to

22· ·congratulate new Chair Hanson and Vice Chair Wick.· Thank

23· ·you very much.· I appreciate your service.

24· · · · · · · · · · ·DAN SEXTON:· Yes, me too.· Thank

25· ·you -- thank very much.



·1· · · ·Our Coordinator, Ms. Hobson, did you have anything

·2· ·on the OPMA training?

·3· · · · · · · · · · ·WENDY HOBSON:· Ms. Lantz is going to

·4· ·provide that training for all of you tonight.

·5· · · · · · · · · · ·DAN SEXTON:· Okay.· And I can't see

·6· ·her.

·7· · · ·Ms. Lantz, are you here.

·8· · · · · · · · · · ·MARTHA LANTZ:· Yeah, I'm here.· Does

·9· ·that --

10· · · · · · · · · · ·DAN SEXTON:· Okay --

11· · · · · · · · · · ·MARTHA LANTZ:· Does that conclude the

12· ·elections, Vice Chair Sexton?

13· · · · · · · · · · ·DAN SEXTON:· Board Member Heller, just

14· ·a -- Board Member Heller, you raised your hand.

15· · · · · · · · · · ·AMY HELLER:· My only question was how

16· ·long us the OPMA training.

17· · · · · · · · · · ·DAN SEXTON:· I have no idea.

18· · · · · · · · · · ·MARTHA LANTZ:· About half hour, maybe.

19· · · · · · · · · · ·DAN SEXTON:· But that would

20· ·conclude -- I got to ask, is there any nomination --

21· ·before we move on, thinking back to anyone can make up

22· ·any office they want, and we could -- we can elect anyone

23· ·to any office we want.· Is there any further nominations

24· ·for any other position?· Going once, go twice.

25· · · ·Hearing none, the elections are concluded.· We're



·1· ·over.· We're done.· Congratulations to our new Chair and

·2· ·our new Vice Chair.

·3· · · · · · · · · · · · · · ·(OPMA Training not

·4· · · · · · · · · · · · · · · transcribed.)

·5· · · · · · · · · · ·DAN SEXTON:· All right.· Consideration

·6· ·of matters set for public hearing.

·7· · · · · · · · · · ·WENDY HOBSON:· None this evening.

·8· · · · · · · · · · ·DAN SEXTON:· Ms. Hobson, none this

·9· ·evening?· Thank you.

10· · · ·Now, Civil Service Coordinator's report.

11· · · · · · · · · · ·WENDY HOBSON:· I do have one item to

12· ·report.· I am going to turn the transcription of the

13· ·meeting minutes over to B&A Litigation Services, so I

14· ·just wanted you to be aware that they're going to be

15· ·typing up the minutes going forward.· My staff and I have

16· ·taken on a rather large project, and it's just consuming

17· ·a huge amount of our time, so we're going to have these

18· ·done by a firm on the outside now.

19· · · · · · · · · · ·DAN SEXTON:· All right.

20· · · · · · · · · · ·WENDY HOBSON:· And, Martha, did -- did

21· ·you mention before you started your training that we were

22· ·not going to have the actual OPMA training --

23· · · · · · · · · · ·MARTHA LANTZ:· Yeah, I did say I was

24· ·going to do that, and I forgot, so I apologize.· Bu I --

25· ·Wendy did not transcribe my comments and your comments.



·1· ·Instead, we'll simply place the slide deck into the

·2· ·meeting minutes, and that will be -- and then the agenda

·3· ·item will just show that the training was provided.

·4· · · · · · · · · · ·DAN SEXTON:· Okay.

·5· · · · · · · · · · ·MARTHA LANTZ:· Sorry.· I meant to do

·6· ·that.

·7· · · · · · · · · · ·DAN SEXTON:· All right.· Ms. Lantz --

·8· ·no, Ms. Fritz.· Human Resources Director's report.

·9· · · · · · · · · · ·SHELBY FRITZ:· Thank you.

10· · · · · · · · · · ·DAN SEXTON:· There you are.

11· · · · · · · · · · ·SHELBY FRITZ:· Good evening, again,

12· ·Vice Chair and members of the Civil Service Board.· As

13· ·you know, I'm Shelby Fritz, Human Resources Director, and

14· ·I have a brief report for you this evening.· And it is

15· ·just an update on our classification and compensation

16· ·study that's going on right now.

17· · · ·For new members of Board, the city has been engaged

18· ·in a class and comp study for it's non-represented

19· ·positions, which includes both classified and

20· ·unclassified positions, just for your information.· And

21· ·the consultant is looking at the current classification

22· ·system, analyzing how the those positions compare to

23· ·market, and measuring the benefits that we offer for all

24· ·of our classifications.

25· · · ·If you'd like, I can provide you with additional



·1· ·background and history, should that be of interest.

·2· · · ·Right now, we are in the final phases of the study.

·3· ·The consultant is finalizing their recommendations on the

·4· ·clarification structure, and have been working hard to

·5· ·conclude the compensation portion of the study.· Given

·6· ·the current labor market, as you're aware, this has also

·7· ·had to include a refresh of market data, to ensure that

·8· ·our proposed market structure is competitive.

·9· · · ·The study is anticipated to be completed next month.

10· · · ·So that is the report this evening.· I'd be happy to

11· ·answer any questions you might have.

12· · · · · · · · · · ·DAN SEXTON:· I don't see any.

13· · · · · · · · · · ·SHELBY FRITZ:· Thank you very much.

14· · · · · · · · · · ·DAN SEXTON:· Thank you very much.  I

15· ·don't believe we have any public here tonight.· So is

16· ·that -- so there's no public.· There could be that I

17· ·don't see.

18· · · ·Is there any comments from the public?· I don't

19· ·think there's any public, so I don't think there's any

20· ·public -- any comments from the Board.

21· · · ·Hearing none, is there a motion to adjourn?

22· · · · · · · · · · ·AMY HELLER:· So moved.

23· · · · · · · · · · ·KOREE WICK:· Second.

24· · · · · · · · · · ·DAN SEXTON:· Okay.· Congratulations

25· ·again to our new Chair and our new Vice Chair.



·1· ·See you all whenever we meet again.· Goodnight.

·2· · · · · · · · · · · · ·(End of recording.)
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 1                    P R O C E E D I N G S

 2                     DAN SEXTON:  -- call the order the --

 3   there's -- okay.

 4       Just got my Zoom notification we're recording.  I

 5   want to call to order the August 4, 2022, meeting of

 6   Tacoma Civil Service Board.

 7       Can we have the roll call, please.

 8                     WENDY HOBSON:  Yes.

 9       Board Member Hansen?

10                     ERIC HANSEN:  Here.

11                     WENDY HOBSON:  Vice Chair Sexton?

12                     DAN SEXTON:  Here.

13                     WENDY HOBSON:  Board Member Heller?

14                     AMY HELLER:  Here.

15                     WENDY HOBSON:  Board Member Klein?

16                     STEVE KLEIN:  Here.

17                     WENDY HOBSON:  Board Member Wick?

18                     KOREE WICK:  Here.

19                     WENDY HOBSON:  Deputy City Attorney

20   Martha Lantz?

21                     MARTHA LANTZ:  Here.

22                     WENDY HOBSON:  Roll call is complete.

23                     DAN SEXTON:  Thank you.  Thank you

24   very much.  We all received the minutes.  I hope everyone

25   had a chance to review them.
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 1       Is there a motion from the floor?  Would anyone like

 2   to approve the minutes?

 3                     STEVE KLEIN:  I move adoption of the

 4   minutes from July 7th.

 5                     DAN SEXTON:  Thank you.

 6                     ERIC HANSEN:  Second the motion.

 7                     DAN SEXTON:  All right.  Moved and

 8   seconded.  All in favor --

 9                     AMY HELLER:  Vice Chair Sexton?

10                     DAN SEXTON:  There you go.  Yes, Board

11   Member Heller?

12                     AMY HELLER:  I have one slight edit to

13   these minutes --

14                     DAN SEXTON:  Yes.

15                     AMY HELLER:  -- and it's on Page 1,

16   Paragraph 4, where I was welcoming Ms. Wick to the Board,

17   and in the second half of my comments are note as being

18   inaudible.

19                     DAN SEXTON:  I see of that.

20                     AMY HELLER:  So I will clarify that

21   the rest of my statement was, "We are glad to have you

22   join us."

23                     DAN SEXTON:  Thank you.  I see -- I

24   see a couple of lines down your -- your next statement

25   was inaudible, also.  Do you want to -- do you want to
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 1   add to that one?

 2                     AMY HELLER:  Unfortunately, I don't

 3   remember what I was going to ask Ms. --

 4                     DAN SEXTON:  Okay.

 5                     AMY HELLER:  -- Lantz at that point in

 6   time now.  So --

 7                     DAN SEXTON:  Got it.  Not required.

 8   If everyone is satisfied with the minutes, all -- all

 9   approve -- all approved say yea.

10                     WENDY HOBSON:  Vice Chair Sexton?

11                     DAN SEXTON:  Yes.

12                     WENDY HOBSON:  Board Member Klein had

13   his hand up.

14                     DAN SEXTON:  I'm sorry.

15                     STEVE KLEIN:  Yeah, just under

16   Robert's --

17                     DAN SEXTON:  You can always try

18   yelling at me if I don't see you.

19                     STEVE KLEIN:  Under Robert's Rules of

20   Order, I just wanted amend my motion to include Board

21   Member Heller's correction or addition.  So just so it

22   was -- so the record was clear, that my motion included

23   her comments.

24                     DAN SEXTON:  Duly noted.  Thank you.

25       So we're back to approving the minutes.  All in
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 1   favor say yea.

 2                     GROUP IN UNISON:  Yea.

 3                     DAN SEXTON:  That's everyone, isn't

 4   it?  So we won't -- we won't ask for nays, because that

 5   was unanimous.

 6       Board Member Heller, I see you.

 7                     AMY HELLER:  Thank you.  I had a

 8   question.  I made edits that were much more significant

 9   to the last meeting's minutes, but I didn't see the

10   corrected minutes in our packets.

11                     DAN SEXTON:  Huh.

12                     AMY HELLER:  We voted to approve them

13   with the corrections made, but I didn't receive the

14   corrected minutes to that they were, indeed, changed.

15                     WENDY HOBSON:  Board Member Heller, we

16   have not had a chance to make those corrections.  My

17   staff id working on those, and as soon as they are able

18   to complete those, I will make sure that you all see

19   them.

20                     DAN SEXTON:  Great.

21       Everyone good with that?  I'm good with that.

22       Great.  Okay, thank you.

23       Moving on, communication for information.

24                     WENDY HOBSON:  So I do have an update

25   for the Board on the Harris appeal.
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 1                     DAN SEXTON:  Yes.

 2                     WENDY HOBSON:  I did connect with

 3   Mr. Harris and asked him which option that the Board

 4   provided at the least meeting that he would like to go

 5   with.  And at first, he said he just wanted to continue

 6   it.  He didn't have time right now.  And -- but I pushed

 7   for an actual -- he had to tell me what he wanted to do.

 8       So we left it as, wait until it can be scheduled in

 9   person.  If he decides he wants to do something

10   different, he will let me know.

11                     DAN SEXTON:  Okay.  It will --  I'm

12   trying to, you know, remember past practice on this.  I

13   don't know if -- if this has really come up before.  But,

14   you know, it seems like -- Board Member Heller?

15                     AMY HELLER:  So in -- in my 20-plus

16   year history on the Board, there have been times that we

17   have had to extend -- never due to these types of

18   circumstances -- but we have set out our timelines

19   indefinite at times.

20       I believe one -- one issue that I can remember was

21   in a series injury, where the person was on FMLA and

22   seeking medical treatment and such.

23       Outside of that, I just know that there were

24   occasions where it made sense.  I think this is one of

25   those occasions where it's reasonable to suspend our
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 1   timelines to allow for him to have a hearing that's

 2   actually functional.

 3                     DAN SEXTON:  All right.  You know,

 4   he -- he is filled out his form.  I guess if he wants to

 5   have a hearing at some point in time, he will contact us.

 6       Is everyone good with that?

 7                     KOREE WICK:  So to be clear, he wants

 8   a hearing, but he wants it in person.  So the only

 9   difference would be, is if he would like to change his

10   mind and have it in the virtual format earlier.

11                     DAN SEXTON:  That's what he says.  I

12   did -- I -- I think explains some of his reluctance

13   and -- and, you know, possibly, you know, how and why

14   he -- he disappeared during the hearing.  You know -- you

15   know, maybe the -- for whatever reason, he would prefer

16   to meet with us in person than over this situation that

17   we -- we have.  So yeah --

18                     AMY HELLER:  Board Member Sexton, I

19   would just clarify -- I would just clarify for the

20   meeting minutes of next time, that what happened last

21   time was, first, he had audio problems, and then he had

22   video problems.  And then he had audio problems again,

23   and then he got kicked off all together and couldn't seem

24   to get back on.  Which is, I don't know about you, but

25   definitely an experience I have had in multiple meetings
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 1   of the board over the past, what, two-and-a-half years,

 2   now.

 3                     DAN SEXTON:  Yes, absolutely.  I saw a

 4   hand.  It was Board Member Klein.

 5                     STEVE KLEIN:  Yeah, Vice Chair Sexton,

 6   I was going to ask legal if the minutes recording the

 7   reason why this is going to be indefinite continuation,

 8   is that sufficient, or do we need to take a formal action

 9   on it?

10                     DAN SEXTON:  Martha?

11                     MARTHA LANTZ:  Yeah, I was going to

12   add that from my perspective, it's -- the appellant is

13   Mr. Harris, and he has the -- you know, the burden of

14   going forward.  Ans he's been presented with various

15   options.  I know Board has made it clear that you all

16   would like to wait until you can meet in person to

17   conduct the appeal, but if he wanted to have it earlier

18   and was willing to agree to the circumstances as they

19   are, that's up to him.

20       So I think that -- that in terms of Board Member

21   Klein's question, you could clarify in this process

22   that -- that you are, as a group, agreeing to continue --

23   I guess, would be the word -- continue the hearing until

24   such time as Mr. Harris is able to schedule it in person,

25   and that he has agreed to that.  And you could put that
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 1   on the record.

 2                     DAN SEXTON:  Not -- not really my

 3   favorite thing to do here.  You know, I think -- you

 4   know, to me it seems like it -- it would be best have a

 5   beginning and an end to this.  And if he wants to

 6   re-file, he can do that.  But, you know, I -- hopefully,

 7   he can continue this, and it won't be that much longer

 8   before we can all meet in person and we have this, and he

 9   can have his day in front of us.

10                     MARTHA LANTZ:  But -- and I would just

11   add, Vice Chair Sexton, that if he wants to withdraw his

12   appeal, he absolutely can.  If the Board wants to reject

13   it, I think you can only do that for lack of

14   jurisdiction.  And now, it's been accepted that you have

15   jurisdiction.  So, you know, he could dismiss and

16   re-file, but I don't -- I don't think you can require him

17   to do that.

18                     DAN SEXTON:  Well, Ms. Lantz, are you

19   saying that a request is -- is permanent?  It's

20   open-ended and -- and he can walk away from a hearing,

21   and then just, you know, come back whenever he wants?

22                     MARTHA LANTZ:  No.  I mean, he can

23   dismiss -- he can withdraw his request for an appeal, and

24   then he's done.

25                     DAN SEXTON:  And from what we
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 1   understand, what we've heard is he's not doing that.  He

 2   still wants a hearing.  He wants it in person.

 3                     MARTHA LANTZ:  Right.  And he's

 4   also -- he's also willing to wait.  So that's what I

 5   thought you could put on the record.

 6                     ERIC HANSEN:  Vice Chair Sexton?

 7                     Dan sexton:  I'll get to you next,

 8   Board Member Hansen.

 9       Board Member Wick, you had your hand raised?

10                     KOREE WICK:  I want to clarify, he

11   didn't just ask for this.  We gave his options, and that

12   was one of the options.  So I want to make it clear that

13   he's not going out-of-bounds at all of what we said we

14   would be willing to do.  And so I just want to make sure

15   that that's clear, that he's not trying to just push it

16   off, from my perspective.  We gave him options and he

17   chose.

18                     DAN SEXTON:  Absolutely.  My -- my

19   only problem with any of this was just, you know, leaving

20   it open-ended, that -- you know, that this could be

21   continued years from now.

22       Board Member Hansen, what did you have?

23                     ERIC HANSEN:  Yeah.  So in my past

24   experience in civil litigation, sometimes I would file a

25   lawsuit and then that lawsuit would be stayed, pending an
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 1   administrative proceeding that pertained to the lawsuit.

 2   And so I think it's a pretty common practice in Superior

 3   Court that you can stay a proceeding or lawsuit or

 4   whatever, for period of time.

 5       And I think in this case, we can easily do that.  So

 6   basically, we can stay his appeal for a period of time

 7   until we can have an in-person hearing.  And I don't

 8   see -- I don't think that's a problem at all.

 9                     DAN SEXTON:  Do -- do I hear a motion,

10   there?

11                     ERIC HANSEN:  Yeah, I would move to

12   stay his appeal, pending his determination as to whether

13   or not he wants to wait for an in-person hearing or

14   proceed with a Zoom hearing.  And we can stay it until we

15   hear from him.

16       If we don't hear from him, then we can notify him

17   when we are able to have in-person hearings.  And then at

18   that time, then he can notify us and let us know if he

19   wants to proceed with this hearing in person.  So

20   that's -- I know that's kind of a lengthy motion.  But

21   that basically my motion, that it be stayed, pending an

22   in-person hearing or pending notifications from him prior

23   to that, that he wants to proceed with this hearing via

24   Zoom.

25                     DAN SEXTON:  Yeah.
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 1                     AMY HELLER:  Second.

 2                     MARTHA LANTZ:  Wait, wait.  Hold on so

 3   Wendy can get that.  I think -- because I think that last

 4   part was -- was -- was the motion.

 5                     ERIC HANSEN:  Yes.

 6                     DAN SEXTON:  Go ahead.

 7                     ERIC HANSEN:  Yeah, the last mark,

 8   kind of succinct description of the motion, is what the

 9   motion is.

10                     MARTHA LANTZ:  Do you have that Wendy,

11   that the proceedings should be stayed pending the Board's

12   ability to have an in-person meeting, or notification

13   from Mr. Harris that he would prefer -- or he would

14   accept a Zoom meeting.

15       Is that it, Board Member Hansen?

16                     ERIC HANSEN:  Yes, that's it.  Yes,

17   thank you.

18                     MARTHA LANTZ:  Okay.  Sorry, I just

19   wanted -- it was important.  I just wanted to make sure

20   she got it.  Now you need a second.

21                     DAN SEXTON:  We still need a second.

22                     AMY HELLER:  Second.

23                     DAN SEXTON:  All right.  All in favor

24   say aye.

25                     GROUP IN UNISON:  Aye.
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 1                     DAN SEXTON:  Opposed, say nay.

 2       Okay.  I think it was unanimous.  I think the "ayes"

 3   have it.  So that's what we'll do.  I think we handled

 4   that well.  Thank you very much.

 5       Where's our coordinator?  Do -- do you still have a

 6   couple more items?

 7                     WENDY HOBSON:  Yes, I do.

 8       The next item is I wanted to check in with the Board

 9   about the September meeting.  It does fall the week of a

10   holiday, and I didn't know if you want to go ahead as

11   scheduled, or if you wanted to cancel.

12       How do you wish to proceed?

13                     DAN SEXTON:  Just -- just checking my

14   calendar here.  Excuse me.  So Labor Day would be the

15   4th -- no, the -- the 5th, I guess.  And our meeting

16   would be the 8th.

17                     WENDY HOBSON:  Actually, the meeting

18   would be September 1st, but --

19                     DAN SEXTON:  Oh, okay.

20                     WENDY HOBSON:  -- because a lot of

21   people take off for the holiday weekend, I just wanted to

22   double check to make sure.

23                     DAN SEXTON:  That even makes more

24   sense, yeah.

25       Any -- any discussion, thoughts from the Board?
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 1   Everyone -- everyone available on the 1st?

 2                     ERIC HANSEN:  I'm available.

 3                     KOREE WICK:  I would prefer if we

 4   don't have any business, not to have a meeting just to

 5   have a meeting right before the long weekend.  But if

 6   there's business, I'm -- I'm available.

 7                     DAN SEXTON:  It's up to you.  What's

 8   the -- any -- anyone -- you all sound like me and have

 9   little plans.

10       Board Member Heller?

11                     AMY HELLER:  I would concur with Board

12   Member Wick, that if we don't have anything of any meat

13   on the agenda, that perhaps we just set things forward to

14   the following month.  However, if there is anything of,

15   you know, merit that needs to be addressed, I'm willing

16   to meet.

17                     DAN SEXTON:  Right.

18       Back to you, Ms. Hobson.  Anything big and pressing

19   you see coming down on September 1st?

20                     WENDY HOBSON:  Not that I know of at

21   this time, but that could change.

22                     DAN SEXTON:  All right.  Board Member

23   Hansen, were you waiving?

24                     ERIC HANSEN:  No, I wasn't.  But

25   thanks anyway.
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 1                     DAN SEXTON:  Okay.  All right.  So

 2   it's the thinking of the Board, you -- we really don't

 3   want to meet on September 1st.

 4       Is that what I'm hearing?

 5                     STEVE KLEIN:  Unless there's a

 6   compelling reason to meet.

 7                     DAN SEXTON:  Right.  Right.  Right.

 8   That's my thoughts exactly.

 9       Ms. Hobson, that sounds like the pleasure of the

10   Board.  Could you make that happen?

11                     WENDY HOBSON:  I can make that happen

12   if there are no items brought forward that --

13                     DAN SEXTON:  Yes, thank you.  Thanks

14   again.  What else you got?

15                     WENDY HOBSON:  I had one other -- I

16   had one other item, and it's the personnel rules and

17   taking about the scheduling of a study session to start

18   working on those.

19       Do you all want to talk about scheduling that, or do

20   you want to think about it and get back to me?

21                     DAN SEXTON:  What -- what are you

22   thinking, as far as -- as -- as scheduling?  Would this

23   be just one study session, or what exactly -- is that

24   what -- you think it's going to take more than that,

25   or --
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 1                     WENDY HOBSON:  That is -- I mean, this

 2   is something that I think Board Member Hansen has brought

 3   up several times in the past.

 4       So, Board Member Hansen, do you want to share what

 5   you --

 6                     ERIC HANSEN:  Yes, certainly.  Thank

 7   you.  Yeah, I have -- have thought for quite a while that

 8   we do have the prerogative under the city charter to

 9   enact new personnel rules or amend existing rules.  And I

10   believe that Ms. Fritz has, in the past, talked about a

11   need to perhaps enact some additional rules or amend some

12   rules.

13       And, also, I think if we give the HR department the

14   opportunity to propose additional rules or amendments,

15   that we should also give the -- the employees the same

16   opportunity, whether that be through the unions or

17   whatever.  And we can receive input from everyone.

18       And then, of course, members of the Board can review

19   rules and come up with their own ideas as to what they

20   would like to do.  And I think that's something we should

21   really take a look at, given that, you know, we do have

22   that prerogative, we do have that authority.

23       And I do have some ideas for our personnel rules,

24   and I know a lot of you probably have some ideas, as

25   well.  And so that may take some time.  But we could
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 1   discuss that in a study session as to how we would like

 2   to proceed, what kind of procedure we would like to do --

 3   use.  And that would -- that would involve notifying

 4   management and employees of this opportunity, receiving

 5   their input, and then the board members providing their

 6   input, as well.

 7       And then, at some point, we would have to actually

 8   sit down and hammer out and decide, you know, how -- what

 9   these rules -- actually draft some rules or amendments.

10   And it may be that nobody wants additional rules or wants

11   any amendments.

12       I don't know, Ms. Fritz, you want to -- you've

13   expressed in the past wanting to have some.  Is that --

14   is that still true, or are you --

15                     SHELBY FRITZ:  Yeah, let me -- why

16   don't you let me give a little bit of thought to it, and

17   I can come to you with some -- some ideas of maybe an

18   approach that we take that's, you know, inclusive, but

19   also focused, so we're -- I mean, there's so many things

20   that we could take a look at.  But maybe kind of

21   prioritize some of the problem areas.

22                     ERIC HANSEN:  Okay.  That'd be great,

23   yeah.

24                     DAN SEXTON:  I --

25                     ERIC HANSEN:  I think that's a
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 1   worthwhile --

 2                     DAN SEXTON:  Board Member Hansen --

 3                     ERIC HANSEN:  -- worthwhile thing for

 4   us to do.

 5                     DAN SEXTON:  Board Member Heller's

 6   been waiving her hand for a while.

 7                     AMY HELLER:  Not too long.

 8                     DAN SEXTON:  Okay.  Do you still have

 9   something?

10                     AMY HELLER:  Yeah, I just wanted to

11   remind the Board and -- that Board Member Hansen and I

12   have both discussed in the past, the Board as a whole

13   had, as well, that one of the concepts for a rule change

14   was to make a residency similar -- a benefit similar to

15   the veteran's point scores that are added onto an

16   applicant's score, rather than just -- there's been lots

17   of discussion about how the residency requirement has

18   been problematic, and we are in interesting times for

19   hiring, as well as the rest of the world.  So in life in

20   general, it's all interesting right now.

21       But specifically, you know, it's -- it is

22   challenging.  I recognize that it is challenging to hire

23   right now.  We've had lots of discussion about that.  And

24   we have a charter that requires a residency requirement.

25   We've done a various number of things, but we had
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 1   discussed in the past -- and I think it's good to have

 2   this the forefront of our minds -- creating a

 3   residency -- trying -- the word is eluding me at the

 4   moment -- but a residency additional points for an

 5   applicant, similar to -- preference.  That's what I mean.

 6   A residency preference, similar to the veteran's

 7   preference process.

 8                     ERIC HANSEN:  Vice Chair Sexton.

 9                     DAN SEXTON:  (Inaudible) if I may.

10   Just for -- just for our new members, you know, this is

11   something that we've been kicking around for, it seems

12   like years.  Maybe some of you will remember the last

13   charter review committee.  They had a recommendation for

14   a residency.  And our -- our previous HR director, she

15   came up with the idea of a residency preference, and

16   we've been working on doing that, figuring that out, you

17   know, a few times every since.  And for whatever reason,

18   we just have never got that done.

19       And so I think that would be a good thing for us to

20   look at.  I think what we're talking about here, Board

21   Member Hansen, I think what we're looking at is -- is

22   probably at the -- our next -- our next meeting, as soon

23   as we can, something -- having a study session on

24   having -- on studying this again.  On having the future

25   study session where we would actually do the -- the work.
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 1       Is that what you were thinking, Board Member Hansen?

 2                     ERIC HANSEN:  Well, yes.  And I -- I

 3   think one idea I had was we can initially sit down and

 4   decide what procedure we would use to receive input from

 5   all the interested parties.  And Board Member Wick is the

 6   employee representative, and she may have some ideas as

 7   to notifying the employees to get their input, as well as

 8   management's input.

 9       And then -- yeah, just kind of briefly figuring out,

10   you know, what are we going to do to receive input from

11   all the parties.  And it could be by way of their ideas

12   as to what they would like to see in the rules.  And, of

13   course, we're limited to what we have the authority to

14   enact.

15       But we could, you know, get their ideas, or even get

16   any proposed rules that may -- they may have.  But just

17   look at kind of the procedure that we want to do to get

18   this whole thing started.  And then once we start get --

19   collect the information from the Human Resources

20   department and the employees, then we can schedule some

21   more study sessions to actually sit down and figure out

22   how -- you know, maybe start drafting some rules -- and

23   that's something that Martha could help us with -- and

24   actually sit down and get down to the brass tax.

25       And then after we get through with that, then we
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 1   could have -- talk about having a process where we would

 2   notify all the parties of our proposed rules, and that

 3   would include management and employees, and then they

 4   could, again, provide input into those proposed rules.

 5   And then we could go from there.

 6                     DAN SEXTON:  I think that's great.

 7       Ms. Hobson or Ms. Fritz or -- or anyone else have

 8   any thoughts or anything needed -- more needed on that?

 9   Or we got that handled, or -- Board Member Klein, go

10   ahead.

11                     STEVE KLEIN:  Yeah, history is not

12   always something that needs to be repeated, but I would

13   just be curious from Martha and Wendy and Shelby's

14   perspective, the history on the development of these

15   personnel rules.

16       Has it been a invitational process with input from

17   various stakeholders, or has it been historically

18   something that the HR department put together with

19   advisement, and then it was at some point later discussed

20   with the unions?  What -- what's been the process in the

21   past, without spending too much time on it.

22                     DAN SEXTON:  And -- and perhaps that's

23   something you'd like to give us a report on at the next

24   meeting, or when have the session.  You know, I don't --

25   I don't know that you have a short answer for this.
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 1                     ERIC HANSEN:  Board member -- or Vice

 2   Chair Sexton?

 3                     DAN SEXTON:  Yeah?

 4                     ERIC HANSEN:  Yeah, when I've worked

 5   on changed and regulations, and, primarily, I -- several

 6   years ago, I was working on changes to the Employment

 7   Security Department regulations.  And so the procedure

 8   that they used, is they invited all the stakeholders to

 9   meetings -- a number of meetings so that they could

10   receive input from the stakeholders as to, you know, what

11   they would like.  They were proposing -- and they had an

12   idea of what they wanted to do, and they invited us all

13   in, you know, people from the unions and management, to

14   provide their input -- provide our input, I mean.

15       And then at that point, you know, they received the

16   input, and then -- then they develop the final drafts of

17   the rules after they received our input.  And then,

18   again, they invited us again to provide our input.

19       And I think that's really a good process to use.

20   And I know I haven't been involved with the enactment of

21   state laws, but I know that the state legislature, you

22   know, holds hearings for that very purpose to provide

23   stakeholders the opportunity to give their input before

24   they enact state -- you know, revisions to the state law

25   or new state laws or that kind of thing.
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 1       So I think that's kind of a -- a good process to

 2   use.  And by doing that, we could really get some ideas

 3   as to what people would like to see.  And, obviously,

 4   then when we would -- you know, as the Board, we would

 5   decide what we want -- want to work on, and then go from

 6   there.  And then, you know, go ahead and draft some rules

 7   and then provide input -- or provide people the

 8   opportunity to provide additional input.

 9       I don't know if that's -- that's making any sense to

10   people, but go ahead.

11                     DAN SEXTON:  Made -- made good sense

12   to me.

13       But Board Member Klein, I see your hand raised.

14                     STEVE KLEIN:  Yeah, I guess where I

15   was going, is there -- there's a difference between

16   getting input and bargaining, and there has to -- and I'm

17   not -- I have not historically been involved in how you

18   do it, and that's why I was asking, in terms of how you

19   make sure you don't cross that line into terms of getting

20   into the bargaining area, when, in fact, that should

21   occur in a different forum than -- I would believe than

22   us and what we're attempting to do here.

23                     DAN SEXTON:  Board Member Heller?

24                     WENDY HOBSON:  Vice Chair Sexton,

25   Martha Lantz has had her hand up for a while.
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 1                     DAN SEXTON:  Oh, I'm sorry, Martha.

 2   You might have to waive at me to get my attention.

 3                     MARTHA LANTZ:  No, that's --

 4                     DAN SEXTON:  Where did you go?  You

 5   disappeared on me.

 6                     MARTHA LANTZ:  That's okay.

 7                     DAN SEXTON:  Go ahead.

 8                     MARTHA LANTZ:  I think Board Member

 9   Heller should go first, and then I just wanted to --

10                     DAN SEXTON:  Great.

11                     MARTHA LANTZ:  -- point out a couple

12   of things, make a process suggestion in response to some

13   of the comments I've been hearing.

14                     DAN SEXTON:  Yes.  Board Member

15   Heller, please.

16                     AMY HELLER:  So we don't bargain with

17   the unions.  Bargaining is -- is not singly, but it is

18   often focused on areas of compensation.  Compensation is

19   not under the purview of this Board.  So we do personnel

20   rules, and the personnel rules apply to classified staff.

21   So it does apply to the multiple different unions, as

22   well as classified, non-represented staff.

23       So we're dealing -- if you look at what our section

24   of the personnel rules of the City of Tacoma are, it is

25   more germane to those types of issues.  And where a union
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 1   bargains, in looking at the provisions of law, as federal

 2   law, usurp state law, in state law, usurp municipal law

 3   in the same way a union contract that provides benefits

 4   to the employees of that bargaining unit will usurp any

 5   language of our rules, because the contract has more

 6   authority than the personnel rules for the City of

 7   Tacoma.

 8       So I'm not too concerned about us, as long as we

 9   stay out of the areas that we don't have jurisdiction

10   over, such as compensation, and stay within the confounds

11   of, like, hiring process and stuff that is in our current

12   rules, and make changes to those.  I don't think we have

13   a problem or any concern to worry about.

14                     ERIC HANSEN:  Vice Chair Sexton?

15                     DAN SEXTON:  Yeah.

16                     ERIC HANSEN:  I --

17                     DAN SEXTON:  You know, Ms. Lantz

18   was -- was waiting.

19                     ERIC HANSEN:  Oh, okay.

20                     DAN SEXTON:  Would -- do you want

21   to --

22                     ERIC HANSEN:  I didn't know that.  I'm

23   sorry.

24                     DAN SEXTON:  Do you want to hear from

25   Board Member Hansen first?
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 1                     MARTHA LANTZ:  I wanted to respond to

 2   Board Member Klein's initial question, which was did we

 3   have anything to add historically, and I just -- I do

 4   not, because, as most of you know, I've been in this

 5   advisor position for just a few years now.  So we've not

 6   gone through this process.

 7       But the -- the process -- you know, you -- the

 8   process for suggesting -- for proposing the rules, it

 9   does have to go to counsel, and then if they don't act on

10   it, you have a period of time where you can take action

11   again.  That's all laid out in the charter.

12       As well as to Board Member Heller's point, the types

13   of -- the subject of personnel rules is also contained in

14   the city charter.

15       But my suggestion is -- is maybe I could consult

16   with Ms. Fritz and we could try to find out what's been

17   done in the past.  The idea of city -- of employee

18   stakeholders is an interesting one to me.  I'm -- I've

19   not seen it done before, but I don't have a historical

20   perspective on this, and I'd like to see if we can figure

21   out how that could be -- be accommodated.

22                     WENDY HOBSON:  Vice Chair Sexton?

23                     DAN SEXTON:  Yeah, who's --

24                             (Indiscernible crosstalk.)

25                     WENDY HOBSON:  -- had her hand up.

0027

 1                     DAN SEXTON:  Oh, who's calling -- oh,

 2   Ms. Hobson?

 3                     WENDY HOBSON:  I just wanted to let

 4   you know that Director Fritz has had her hand up.

 5                     DAN SEXTON:  I'm sorry.  Gosh.  We'll

 6   go -- I see that hand up now.

 7       Ms. Fritz, go ahead.

 8                     SHELBY FRITZ:  I think Board Member

 9   Hansen --

10                             (Indiscernible crosstalk.)

11                     SHELBY FRITZ:  -- wanted to respond to

12   that.  So --

13                     DAN SEXTON:  Board Member Heller and

14   Board Member Hansen waved their hands.  Go ahead.

15                     SHELBY FRITZ:  Let's let Board Member

16   Hansen go first, because I think he wanted to respond to

17   that.  And then I'll go after, if that's okay.

18                     DAN SEXTON:  Yes.

19                     ERIC HANSEN:  I -- you know, I don't

20   know -- Board Member Klein, I don't know your background,

21   but I'm not proposing that we bargain with the

22   stakeholders or that the stakeholders bargain with us

23   for -- for new rules.  What -- you know, when you

24   bargain -- when you're engaged in collective bargaining,

25   both parties are engaged in arm's-length bargaining, and
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 1   both parties have the opportunity to reach an agreement,

 2   and if one party is refusing to engage in discussions,

 3   then that becomes an unfair labor practice.  And so

 4   really, in that realm, you've got to have a parties

 5   bargain together to reach an agreement.

 6       However, we're -- we're kind of a quasi-legislative

 7   body, and obviously, I mean, the legislature doesn't

 8   bargain with stakeholders to determine what the laws are

 9   going to look like.  They receive input from

10   stakeholders, and then the legislators decide what those

11   laws are.  And they -- but they don't -- they're not

12   bargaining with the stakeholders.  They're making the

13   decisions, but they're receiving input from the

14   stakeholders so that they -- so that the laws reflect

15   adequately a good way to address the problem that they're

16   trying to address with those laws.

17       So I don't -- I didn't mean to suggest, Board Member

18   Klein, that we would be bargaining with the stakeholders

19   and that they would -- they would have an arm -- it would

20   be an arm length -- arm's-length bargaining session

21   where they would have -- we would have to reach an

22   agreement with them.  And if we refused to bargain with

23   them, that that would be some kind of, you know, some

24   way -- mechanism for them to take -- consider that to be

25   an unfair labor practice or something.  That's not at all
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 1   what I suggested.

 2       And I think Board Member Heller clarified that we

 3   do -- within our purview, our purview is very limited.

 4   And we can act -- enact personnel rules within our

 5   purview.  But outside of our purview when you're talking

 6   about terms and condition of employment, salary, sick

 7   leave days, that kind of thing, that's subject to

 8   collective bargaining.  We don't -- we dont' have

 9   anything to do with that.  We're -- we're limited to the

10   personnel rules.

11       So I didn't mean to suggest that we're going to

12   engage in arm's-length bargaining with employees or other

13   stakeholders.

14       Does that -- does that help?  I don't --

15                     DAN SEXTON:  Yeah, I think --

16                     ERIC HANSEN:  Does that help clarify?

17                     DAN SEXTON:  -- that's very clear.

18                     ERIC HANSEN:  Okay.

19                     DAN SEXTON:  Board Member Heller, you

20   got your hand raised.

21                     AMY HELLER:  Just -- just to speak

22   briefly to the history as the last time we changed

23   personnel rules, I think I was only member of Board that

24   was involved in that.  There is a process, a

25   first-reading, second-reading process that the Board goes
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 1   through where public comment is allowed for and sought.

 2   Prior to putting it before the Board in a first-reading

 3   type of process, we would have one or more series of

 4   study sessions where you can meet with stakeholders that

 5   have an interest in the personnel rules that you're

 6   considering revising.  They can provide input to the

 7   Board at that point in time.  The Board can discuss

 8   publically -- as the study sessions are all open public

 9   meetings -- our perspectives on these changes or ideas

10   for the changes.

11       And so in having sort of a more study session

12   hearing where we hear from members of the public to give

13   their input to the Board prior to changes being maid,

14   then we take that input, we put our draft together, it

15   goes before the Board in a process of a first reading

16   with comments from public, second reading, comments from

17   the public.  I think there's a third reading and then

18   there's a vote, and then it goes to the city counsel from

19   that point.

20       The city counsel then would ratify as being the

21   other body sort of process, similar to legislature.  They

22   would ratify -- they can ratify it, they can make a

23   change and send it back to us, they can simply send it

24   back to us.

25       So all of that could occur.  And that's how we did
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 1   it in the past.

 2                     DAN SEXTON:  Right.  Right.  Just

 3   to -- just to be clear, you know, we don't -- we don't

 4   make this up as we go along.  You know, we're -- we're

 5   following, you know, state and -- and local procedure,

 6   and lot of the laws and the charter and all the rules.

 7   And we've -- we've done, you know, some rules before, you

 8   know, since I've been here.  But --

 9                     SHELBY FRITZ:  Board Member Sexton?

10                     DAN SEXTON:  Yeah, go ahead.

11                     SHELBY FRITZ:  I don't mean to

12   interrupt you.

13                     DAN SEXTON:  I don't know if I ever

14   got back to you.

15                     SHELBY FRITZ:  That's okay.  So this

16   is the first I'm hearing about a desire to do study

17   sessions and stuff.  So if possible, let me gather some

18   information for us.  I'll work with Ms. Lantz and kind of

19   map out a process forward.

20       I'd also love to send you a copy of our workforce

21   equity study.  I think that would be a good place for us

22   to look at, you know, as a place to start on some of

23   these issues.  There was a lot of employee input that

24   went into that study.  It was done by some consultants.

25   And it really highlights some of problematic areas that
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 1   we've been hearing about for a long time in the personnel

 2   rules.  I don't think it'll be a surprise to you, either.

 3   But I would love to partner on that.

 4       And to Board Member Klein's point, we work so

 5   closely with our unions, probably more close than

 6   anywhere else I've ever been.  They would definitely be a

 7   stakeholder in this process, as well, because they hear

 8   the issues that come up, you know, in recruitment

 9   processes and such.  So we definitely want to make aure

10   that those folks are included as desired.

11                     MARTHA LANTZ:  Could I --

12                     DAN SEXTON:  Well, what I was --

13                     MARTHA LANTZ:  Could I just add --

14   sorry.

15                     DAN SEXTON:  Well, what I was

16   thinking -- what -- what I was hearing and what I was

17   thinking was that we really needed a study session to

18   figure out what we were doing and how we were going to do

19   it, before we got to the study sessions of doing it.

20   That's what I was hearing and what I was recommending.

21       Does that work with what you were suggesting,

22   Ms. Fritz -- Director Fritz?

23                     SHELBY FRITZ:  Yes, absolutely.

24   Martha had --

25                     MARTHA LANTZ:  Vice Chair Sexton, if I
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 1   could just add to that.  If Ms. Fritz and I could work

 2   together, and if Board Member Heller is willing to join

 3   us as -- on an individual basis to help walk us through

 4   what we -- what we did before and how we could look for

 5   that, I, for one, would really appreciate that.

 6                     DAN SEXTON:  Sounds -- sounds good to

 7   me.  Of course, you can always all work together.

 8                     MARTHA LANTZ:  And then -- and then

 9   what I would think could emerge from that planning

10   session with staff and with -- with Board Member Heller's

11   consultation, is we could provide you with a proposed

12   agenda for this first planning study session, and you all

13   could react to it, of course, and get that shaped up --

14                     DAN SEXTON:  Here's what --

15                     MARTHA LANTZ:  -- and then go from

16   there.

17                     DAN SEXTON:  So here's what I'm going

18   to suggest now.  Here's what I'm hearing now, is that you

19   come back with a recommendation to our next meeting, and

20   then we -- we plan the -- the study session, get together

21   from there.

22       Does that work for you, Ms. Fritz?  Or do you think

23   we'd be ready to have the study session at our next

24   meeting?

25                     SHELBY FRITZ:  Unfortunately, I'm
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 1   going to miss our next meeting, because I'm in

 2   chemotherapy.  But let me see -- let me see what I can

 3   pull together before then.

 4                     DAN SEXTON:  When -- when I say, "our

 5   next meeting," I mean whenever our next meeting may be.

 6                     SHELBY FRITZ:  Yeah, definitely by

 7   October.  I will out of chemotherapy by then, and can --

 8   I'm sure that I will there.  But the September meeting, I

 9   will miss.

10                     MARTHA LANTZ:  So then I would just

11   add, Vice Chair Sexton, we could use -- you could set a

12   study session on your agenda, which would just be a

13   little more free, not quite so much formal process --

14   meeting process around it.  It's still open the public,

15   of course.  But you could set a study session for the

16   sole purpose of planning --

17                     DAN SEXTON:  For October?

18                     MARTHA LANTZ:  Yeah, so you could do

19   that in October, and that study session would simply be

20   to start to plan out --

21                     DAN SEXTON:  Right.

22                     MARTHA LANTZ:  -- you know, the

23   scope -- the scope and the process.  And you don't even

24   have to resolve it in that study session.  You could just

25   use that time to plan it and then sharpen it up and go
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 1   forward from there.

 2                     DAN SEXTON:  That's -- that's --

 3   that's what I was thinking.  Yeah.

 4       Everyone thinks we kicked this around enough?

 5   Anyone want to take another kick at it?  So if -- if were

 6   good -- if we're good with that, we'll move on.

 7       So we're going to -- we're going to have a study

 8   session in October to see where we're at and what we're

 9   doing.

10       Action on matters still pending/new business.

11       Ms. Hobson?

12                     WENDY HOBSON:  So the first item on

13   that is the vote on the process for the officer

14   elections.  And that's -- that's you, Vice Chair.

15                     DAN SEXTON:  That's me.  That's just

16   me.  Is this all me?  No, "C" would be back to you.  Do

17   you to do -- tell us about the training?

18                     MARTHA LANTZ:  Vice Chair Sexton?

19                     DAN SEXTON:  Yes, I'm sorry.

20                     MARTHA LANTZ:  I think you need to do

21   the -- you have a two step --

22                     DAN SEXTON:  Yes, yes we do.

23                     MARTHA LANTZ:  -- (indiscernible) for

24   the officer elections.

25                     DAN SEXTON:  I am --
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 1                     MARTHA LANTZ:  I did --

 2                     DAN SEXTON:  I am absolutely aware of

 3   that.  I just wanted -- I was just offering to Ms. Hobson

 4   if she wanted to finish up her part of agenda before we

 5   moved on to the election.

 6                     WENDY HOBSON:  That completes my part

 7   of the --

 8                     DAN SEXTON:  Great.

 9                     WENDY HOBSON:  -- communication for

10   information.  So we're on to actions on matters still

11   pending, and that's you.

12                     DAN SEXTON:  Thank you.  Thank you.

13       So according to our rules, we need to vote on the

14   procedure to have the elections.  And -- and so what I'm

15   going to recommend to the body, is that I, as Vice Chair,

16   will open the floor up to nominations.  And anyone can be

17   nominated.  You can nominate any other Board Member, or

18   you may nominate yourself.  And -- and I will ask if you

19   accept the nomination, and that will work as the second.

20       So everyone --

21                     AMY HELLER:  So moved.

22                     THE COURT:  Is there a second for

23   that?

24                     KOREE WICK:  Second.

25                     THE COURT:  Okay, thank you.  So
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 1   that's other procedure.  And now we can discuss it.  Is

 2   everyone clear on the procedure, or would you -- do you

 3   want to suggest any change to that?  Are you good with

 4   that?  What -- any discussion, let's do it now.

 5       Hearing none -- hearing no discussion, I -- I

 6   believe we are ready to open the floor up for

 7   nominations.  And so --

 8                     MARTHA LANTZ:  Vice Chair -- Vice

 9   Chair Sexton, I just wanted to clarify one thing.

10                     DAN SEXTON:  Yes.

11                     MARTHA LANTZ:  The process that you

12   all just agreed to is -- is really very similar to the

13   recommended or suggested bullet points that I outlined,

14   so that's -- that's great.  There was just one thing, is

15   according to your rules, you can elect multiple officers.

16   So I think that you could --

17                     DAN SEXTON:  Yes.

18                     MARTHA LANTZ:  -- you should be just

19   clear as to what you -- what you all want to take

20   nominations for.  Just Chair or Vice Chair, or does

21   anybody, for any reason, want to add any other officers,

22   because now would be the time.

23                     DAN SEXTON:  So hopefully you're all

24   familiar with the rules and procedure.  And we -- we have

25   a vacancy for Chair.  We need to elect a Chair, and so
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 1   then we need to elect a Vice Chair, and that's really all

 2   we need to do.  But any -- we can -- you know, we can --

 3   we can all be Vice Chair if you want.  We can make -- you

 4   know, you make up any office you want and we can vote it

 5   up or down.

 6       Board Member Heller?

 7                     AMY HELLER:  I'm going to recommend

 8   that we take one office up at a time, and start with the

 9   Chair.  And I would like to nominate Eric Hansen for

10   Chair.

11                     DAN SEXTON:  Well, before -- before

12   you do that, we're going to follow the procedure.  And

13   I'm going to open the floor up for nominations for Chair.

14       And I see Board Member Heller.

15                     AMY HELLER:  And I would like to

16   nominate Eric Hanson for Chair.

17                     DAN SEXTON:  We need a second.  So I'm

18   going to say, Board Member Hansen, are -- are you okay

19   with this?  Board Member Hansen, I don't see you.

20                     ERIC HANSEN:  Yes, I'm okay.

21                     DAN SEXTON:  You're okay.  You accept?

22   I'm supposed to ask you, do you accept the nomination and

23   you say "yes."

24                     ERIC HANSON:  Yes.  Uh-huh.

25                     DAN SEXTON:  Yes.  Okay.  So that's
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 1   our second.  And going -- going once, going twice.

 2   Hearing anymore nominations, once, twice, nominations are

 3   closed.  And I think we just elected -- Board Member

 4   Hansen, I think we've just elected you.  We'll go ahead

 5   and make it official.

 6       All in favor of Board Member Hansen, say yea.

 7                     GROUP IN UNISON:  Yea.

 8                     DAN SEXTON:  And I believe that's

 9   unanimous, or either way, Board Member Hansen,

10   congratulations.  You're the new Chair.  Would you --

11   would you like to gavel, or would you like me to finish

12   this meeting for you?

13                     ERIC HANSEN:  Well, yeah, if you would

14   go ahead and finish the meeting, that's be great.

15                     DAN SEXTON:  All right.

16   Congratulations, Mr. Chairman.

17       So -- so now moving on.  Same procedure.  I'll

18   asking the body -- I'll open the floor once again for

19   nominations for Vice Chair.  Anyone -- someone's --

20                     WENDY HOBSON:  Vice Chair Sexton?

21                     DAN SEXTON:  Yes.

22                     WENDY HOBSON:  Board Member Klein has

23   his hand up.

24                     DAN SEXTON:  Oh, I'm sorry.  I -- you

25   know, my -- my screen only shows so many boxes, and
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 1   sometimes you got to yell at me, I guess.  I -- you're

 2   not on my -- my screen, Board Member Klein, but I'm told

 3   you're -- you're there somewhere.  Go ahead.

 4                     STEVE KLEIN:  I'm someone who sees

 5   value in both the long term and seasoned people with the

 6   experience, as well as getting the newer folks involved

 7   and engaged, because they are potentially the future.  So

 8   I would nominate Board Member Wick for the Vice Chair

 9   position.

10                     DAN SEXTON:  Which is, you know, how I

11   was -- I was brought in when I was first added to the

12   Board.  And now -- now I can't see Board Member Wick, but

13   I'm going assume you're still there.

14       Board Member Wick, do you accept the nomination?

15                     KOREE WICK:  I do.

16                     DAN SEXTON:  All right.  Ans is there

17   any other nominations?  Going -- oh, there's -- there's a

18   wave.

19       Board Member Heller, go ahead.

20                     AMY HELLER:  I very much value Board

21   Member Wick's willingness to step up, but as I had

22   previously told you when we were discussing long ago that

23   I would certainly support you for Vice Chair, I would

24   hold to my promise, and nominate Vice Chair Sexton to

25   continue as Vice Chair.
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 1                     DAN SEXTON:  Well, in -- in light of

 2   recent developments, I will decline your -- your most

 3   gracious nomination.  But thank you so much.  I -- I

 4   appreciate that very much.

 5       Is there any other nominations?  Going once, going

 6   twice, nominations closed.  All in favor of Board Member

 7   Wick being elected Vice Chair of the Tacoma Civil Board

 8   Service, please say aye.

 9                     GROUP IN UNISON:  Aye.

10                     DAN SEXTON:  I think that was

11   everyone.  Regardless, it's -- it's enough.

12       Congratulations, Board Member Wick.  You're now Vice

13   Chair of the -- the Board.  And if -- if the chair and

14   the Vice Chair don't mind, I'll -- I will finish off

15   what's -- what's left of this meeting.

16       Anyone else have any thoughts or any discussion on

17   that, or we'll continue.

18                     AMY HELLER:  Vice Chair Sexton?

19                     DAN SEXTON:  I see you go, Board

20   Member Heller.  Awe head.

21                     AMY HELLER:  I'd just like to

22   congratulate new Chair Hanson and Vice Chair Wick.  Thank

23   you very much.  I appreciate your service.

24                     DAN SEXTON:  Yes, me too.  Thank

25   you -- thank very much.
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 1       Our Coordinator, Ms. Hobson, did you have anything

 2   on the OPMA training?

 3                     WENDY HOBSON:  Ms. Lantz is going to

 4   provide that training for all of you tonight.

 5                     DAN SEXTON:  Okay.  And I can't see

 6   her.

 7       Ms. Lantz, are you here.

 8                     MARTHA LANTZ:  Yeah, I'm here.  Does

 9   that --

10                     DAN SEXTON:  Okay --

11                     MARTHA LANTZ:  Does that conclude the

12   elections, Vice Chair Sexton?

13                     DAN SEXTON:  Board Member Heller, just

14   a -- Board Member Heller, you raised your hand.

15                     AMY HELLER:  My only question was how

16   long us the OPMA training.

17                     DAN SEXTON:  I have no idea.

18                     MARTHA LANTZ:  About half hour, maybe.

19                     DAN SEXTON:  But that would

20   conclude -- I got to ask, is there any nomination --

21   before we move on, thinking back to anyone can make up

22   any office they want, and we could -- we can elect anyone

23   to any office we want.  Is there any further nominations

24   for any other position?  Going once, go twice.

25       Hearing none, the elections are concluded.  We're

0043

 1   over.  We're done.  Congratulations to our new Chair and

 2   our new Vice Chair.

 3                             (OPMA Training not

 4                              transcribed.)

 5                     DAN SEXTON:  All right.  Consideration

 6   of matters set for public hearing.

 7                     WENDY HOBSON:  None this evening.

 8                     DAN SEXTON:  Ms. Hobson, none this

 9   evening?  Thank you.

10       Now, Civil Service Coordinator's report.

11                     WENDY HOBSON:  I do have one item to

12   report.  I am going to turn the transcription of the

13   meeting minutes over to B&A Litigation Services, so I

14   just wanted you to be aware that they're going to be

15   typing up the minutes going forward.  My staff and I have

16   taken on a rather large project, and it's just consuming

17   a huge amount of our time, so we're going to have these

18   done by a firm on the outside now.

19                     DAN SEXTON:  All right.

20                     WENDY HOBSON:  And, Martha, did -- did

21   you mention before you started your training that we were

22   not going to have the actual OPMA training --

23                     MARTHA LANTZ:  Yeah, I did say I was

24   going to do that, and I forgot, so I apologize.  Bu I --

25   Wendy did not transcribe my comments and your comments.
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 1   Instead, we'll simply place the slide deck into the

 2   meeting minutes, and that will be -- and then the agenda

 3   item will just show that the training was provided.

 4                     DAN SEXTON:  Okay.

 5                     MARTHA LANTZ:  Sorry.  I meant to do

 6   that.

 7                     DAN SEXTON:  All right.  Ms. Lantz --

 8   no, Ms. Fritz.  Human Resources Director's report.

 9                     SHELBY FRITZ:  Thank you.

10                     DAN SEXTON:  There you are.

11                     SHELBY FRITZ:  Good evening, again,

12   Vice Chair and members of the Civil Service Board.  As

13   you know, I'm Shelby Fritz, Human Resources Director, and

14   I have a brief report for you this evening.  And it is

15   just an update on our classification and compensation

16   study that's going on right now.

17       For new members of Board, the city has been engaged

18   in a class and comp study for it's non-represented

19   positions, which includes both classified and

20   unclassified positions, just for your information.  And

21   the consultant is looking at the current classification

22   system, analyzing how the those positions compare to

23   market, and measuring the benefits that we offer for all

24   of our classifications.

25       If you'd like, I can provide you with additional
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 1   background and history, should that be of interest.

 2       Right now, we are in the final phases of the study.

 3   The consultant is finalizing their recommendations on the

 4   clarification structure, and have been working hard to

 5   conclude the compensation portion of the study.  Given

 6   the current labor market, as you're aware, this has also

 7   had to include a refresh of market data, to ensure that

 8   our proposed market structure is competitive.

 9       The study is anticipated to be completed next month.

10       So that is the report this evening.  I'd be happy to

11   answer any questions you might have.

12                     DAN SEXTON:  I don't see any.

13                     SHELBY FRITZ:  Thank you very much.

14                     DAN SEXTON:  Thank you very much.  I

15   don't believe we have any public here tonight.  So is

16   that -- so there's no public.  There could be that I

17   don't see.

18       Is there any comments from the public?  I don't

19   think there's any public, so I don't think there's any

20   public -- any comments from the Board.

21       Hearing none, is there a motion to adjourn?

22                     AMY HELLER:  So moved.

23                     KOREE WICK:  Second.

24                     DAN SEXTON:  Okay.  Congratulations

25   again to our new Chair and our new Vice Chair.
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 1   See you all whenever we meet again.  Goodnight.

 2                         (End of recording.)
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 1                     C E R T I F I C A T E

 2        I, Trina Michael, certify that the foregoing

 3   transcript is a full, true and accurate transcription of

 4   the proceedings and testimony taken in the matter of the

 5   above-entitled cause.

 6

 7   `        That the foregoing was transcribed from audio

 8   recording.  The foregoing was transcribed to the best of

 9   my ability, taking into consideration poor sound quality,

10   simultaneous speaking, background noise, quality of

11   second-party telephone, audio, video recordings.

12

13            That I am not a relative, employee, attorney or

14   counsel of any party to this action, or relative or

15   employee of any such attorney or counsel, and that I am

16   not financially interested in the said action or the

17   outcome thereof;

18

19            IN WITNESS WHEREOF, I have hereunto set my

20   signature on the 14th day of August, 2022.

21

22

23                               Trina Michael

24                               CET-1390
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		123						LN		5		13		false		           13      with the corrections made, but I didn't receive the				false

		124						LN		5		14		false		           14      corrected minutes to that they were, indeed, changed.				false

		125						LN		5		15		false		           15                        WENDY HOBSON:  Board Member Heller, we				false

		126						LN		5		16		false		           16      have not had a chance to make those corrections.  My				false

		127						LN		5		17		false		           17      staff id working on those, and as soon as they are able				false

		128						LN		5		18		false		           18      to complete those, I will make sure that you all see				false

		129						LN		5		19		false		           19      them.				false

		130						LN		5		20		false		           20                        DAN SEXTON:  Great.				false

		131						LN		5		21		false		           21          Everyone good with that?  I'm good with that.				false

		132						LN		5		22		false		           22          Great.  Okay, thank you.				false

		133						LN		5		23		false		           23          Moving on, communication for information.				false

		134						LN		5		24		false		           24                        WENDY HOBSON:  So I do have an update				false

		135						LN		5		25		false		           25      for the Board on the Harris appeal.				false

		136						PG		6		0		false		page 6				false

		137						LN		6		1		false		            1                        DAN SEXTON:  Yes.				false

		138						LN		6		2		false		            2                        WENDY HOBSON:  I did connect with				false

		139						LN		6		3		false		            3      Mr. Harris and asked him which option that the Board				false

		140						LN		6		4		false		            4      provided at the least meeting that he would like to go				false

		141						LN		6		5		false		            5      with.  And at first, he said he just wanted to continue				false

		142						LN		6		6		false		            6      it.  He didn't have time right now.  And -- but I pushed				false

		143						LN		6		7		false		            7      for an actual -- he had to tell me what he wanted to do.				false

		144						LN		6		8		false		            8          So we left it as, wait until it can be scheduled in				false

		145						LN		6		9		false		            9      person.  If he decides he wants to do something				false

		146						LN		6		10		false		           10      different, he will let me know.				false

		147						LN		6		11		false		           11                        DAN SEXTON:  Okay.  It will --  I'm				false

		148						LN		6		12		false		           12      trying to, you know, remember past practice on this.  I				false

		149						LN		6		13		false		           13      don't know if -- if this has really come up before.  But,				false

		150						LN		6		14		false		           14      you know, it seems like -- Board Member Heller?				false

		151						LN		6		15		false		           15                        AMY HELLER:  So in -- in my 20-plus				false

		152						LN		6		16		false		           16      year history on the Board, there have been times that we				false

		153						LN		6		17		false		           17      have had to extend -- never due to these types of				false

		154						LN		6		18		false		           18      circumstances -- but we have set out our timelines				false

		155						LN		6		19		false		           19      indefinite at times.				false

		156						LN		6		20		false		           20          I believe one -- one issue that I can remember was				false

		157						LN		6		21		false		           21      in a series injury, where the person was on FMLA and				false

		158						LN		6		22		false		           22      seeking medical treatment and such.				false

		159						LN		6		23		false		           23          Outside of that, I just know that there were				false

		160						LN		6		24		false		           24      occasions where it made sense.  I think this is one of				false

		161						LN		6		25		false		           25      those occasions where it's reasonable to suspend our				false

		162						PG		7		0		false		page 7				false

		163						LN		7		1		false		            1      timelines to allow for him to have a hearing that's				false

		164						LN		7		2		false		            2      actually functional.				false

		165						LN		7		3		false		            3                        DAN SEXTON:  All right.  You know,				false

		166						LN		7		4		false		            4      he -- he is filled out his form.  I guess if he wants to				false

		167						LN		7		5		false		            5      have a hearing at some point in time, he will contact us.				false

		168						LN		7		6		false		            6          Is everyone good with that?				false

		169						LN		7		7		false		            7                        KOREE WICK:  So to be clear, he wants				false

		170						LN		7		8		false		            8      a hearing, but he wants it in person.  So the only				false

		171						LN		7		9		false		            9      difference would be, is if he would like to change his				false

		172						LN		7		10		false		           10      mind and have it in the virtual format earlier.				false

		173						LN		7		11		false		           11                        DAN SEXTON:  That's what he says.  I				false

		174						LN		7		12		false		           12      did -- I -- I think explains some of his reluctance				false

		175						LN		7		13		false		           13      and -- and, you know, possibly, you know, how and why				false

		176						LN		7		14		false		           14      he -- he disappeared during the hearing.  You know -- you				false

		177						LN		7		15		false		           15      know, maybe the -- for whatever reason, he would prefer				false

		178						LN		7		16		false		           16      to meet with us in person than over this situation that				false

		179						LN		7		17		false		           17      we -- we have.  So yeah --				false

		180						LN		7		18		false		           18                        AMY HELLER:  Board Member Sexton, I				false

		181						LN		7		19		false		           19      would just clarify -- I would just clarify for the				false

		182						LN		7		20		false		           20      meeting minutes of next time, that what happened last				false

		183						LN		7		21		false		           21      time was, first, he had audio problems, and then he had				false

		184						LN		7		22		false		           22      video problems.  And then he had audio problems again,				false

		185						LN		7		23		false		           23      and then he got kicked off all together and couldn't seem				false

		186						LN		7		24		false		           24      to get back on.  Which is, I don't know about you, but				false

		187						LN		7		25		false		           25      definitely an experience I have had in multiple meetings				false

		188						PG		8		0		false		page 8				false

		189						LN		8		1		false		            1      of the board over the past, what, two-and-a-half years,				false

		190						LN		8		2		false		            2      now.				false

		191						LN		8		3		false		            3                        DAN SEXTON:  Yes, absolutely.  I saw a				false

		192						LN		8		4		false		            4      hand.  It was Board Member Klein.				false

		193						LN		8		5		false		            5                        STEVE KLEIN:  Yeah, Vice Chair Sexton,				false

		194						LN		8		6		false		            6      I was going to ask legal if the minutes recording the				false

		195						LN		8		7		false		            7      reason why this is going to be indefinite continuation,				false

		196						LN		8		8		false		            8      is that sufficient, or do we need to take a formal action				false

		197						LN		8		9		false		            9      on it?				false

		198						LN		8		10		false		           10                        DAN SEXTON:  Martha?				false

		199						LN		8		11		false		           11                        MARTHA LANTZ:  Yeah, I was going to				false

		200						LN		8		12		false		           12      add that from my perspective, it's -- the appellant is				false

		201						LN		8		13		false		           13      Mr. Harris, and he has the -- you know, the burden of				false

		202						LN		8		14		false		           14      going forward.  Ans he's been presented with various				false

		203						LN		8		15		false		           15      options.  I know Board has made it clear that you all				false

		204						LN		8		16		false		           16      would like to wait until you can meet in person to				false

		205						LN		8		17		false		           17      conduct the appeal, but if he wanted to have it earlier				false

		206						LN		8		18		false		           18      and was willing to agree to the circumstances as they				false

		207						LN		8		19		false		           19      are, that's up to him.				false

		208						LN		8		20		false		           20          So I think that -- that in terms of Board Member				false

		209						LN		8		21		false		           21      Klein's question, you could clarify in this process				false

		210						LN		8		22		false		           22      that -- that you are, as a group, agreeing to continue --				false

		211						LN		8		23		false		           23      I guess, would be the word -- continue the hearing until				false

		212						LN		8		24		false		           24      such time as Mr. Harris is able to schedule it in person,				false

		213						LN		8		25		false		           25      and that he has agreed to that.  And you could put that				false

		214						PG		9		0		false		page 9				false

		215						LN		9		1		false		            1      on the record.				false

		216						LN		9		2		false		            2                        DAN SEXTON:  Not -- not really my				false

		217						LN		9		3		false		            3      favorite thing to do here.  You know, I think -- you				false

		218						LN		9		4		false		            4      know, to me it seems like it -- it would be best have a				false

		219						LN		9		5		false		            5      beginning and an end to this.  And if he wants to				false

		220						LN		9		6		false		            6      re-file, he can do that.  But, you know, I -- hopefully,				false

		221						LN		9		7		false		            7      he can continue this, and it won't be that much longer				false

		222						LN		9		8		false		            8      before we can all meet in person and we have this, and he				false

		223						LN		9		9		false		            9      can have his day in front of us.				false

		224						LN		9		10		false		           10                        MARTHA LANTZ:  But -- and I would just				false

		225						LN		9		11		false		           11      add, Vice Chair Sexton, that if he wants to withdraw his				false

		226						LN		9		12		false		           12      appeal, he absolutely can.  If the Board wants to reject				false

		227						LN		9		13		false		           13      it, I think you can only do that for lack of				false

		228						LN		9		14		false		           14      jurisdiction.  And now, it's been accepted that you have				false

		229						LN		9		15		false		           15      jurisdiction.  So, you know, he could dismiss and				false

		230						LN		9		16		false		           16      re-file, but I don't -- I don't think you can require him				false

		231						LN		9		17		false		           17      to do that.				false

		232						LN		9		18		false		           18                        DAN SEXTON:  Well, Ms. Lantz, are you				false

		233						LN		9		19		false		           19      saying that a request is -- is permanent?  It's				false

		234						LN		9		20		false		           20      open-ended and -- and he can walk away from a hearing,				false

		235						LN		9		21		false		           21      and then just, you know, come back whenever he wants?				false

		236						LN		9		22		false		           22                        MARTHA LANTZ:  No.  I mean, he can				false

		237						LN		9		23		false		           23      dismiss -- he can withdraw his request for an appeal, and				false

		238						LN		9		24		false		           24      then he's done.				false

		239						LN		9		25		false		           25                        DAN SEXTON:  And from what we				false

		240						PG		10		0		false		page 10				false

		241						LN		10		1		false		            1      understand, what we've heard is he's not doing that.  He				false

		242						LN		10		2		false		            2      still wants a hearing.  He wants it in person.				false

		243						LN		10		3		false		            3                        MARTHA LANTZ:  Right.  And he's				false

		244						LN		10		4		false		            4      also -- he's also willing to wait.  So that's what I				false

		245						LN		10		5		false		            5      thought you could put on the record.				false

		246						LN		10		6		false		            6                        ERIC HANSEN:  Vice Chair Sexton?				false

		247						LN		10		7		false		            7                        Dan sexton:  I'll get to you next,				false

		248						LN		10		8		false		            8      Board Member Hansen.				false

		249						LN		10		9		false		            9          Board Member Wick, you had your hand raised?				false

		250						LN		10		10		false		           10                        KOREE WICK:  I want to clarify, he				false

		251						LN		10		11		false		           11      didn't just ask for this.  We gave his options, and that				false

		252						LN		10		12		false		           12      was one of the options.  So I want to make it clear that				false

		253						LN		10		13		false		           13      he's not going out-of-bounds at all of what we said we				false

		254						LN		10		14		false		           14      would be willing to do.  And so I just want to make sure				false

		255						LN		10		15		false		           15      that that's clear, that he's not trying to just push it				false

		256						LN		10		16		false		           16      off, from my perspective.  We gave him options and he				false

		257						LN		10		17		false		           17      chose.				false

		258						LN		10		18		false		           18                        DAN SEXTON:  Absolutely.  My -- my				false

		259						LN		10		19		false		           19      only problem with any of this was just, you know, leaving				false

		260						LN		10		20		false		           20      it open-ended, that -- you know, that this could be				false

		261						LN		10		21		false		           21      continued years from now.				false

		262						LN		10		22		false		           22          Board Member Hansen, what did you have?				false

		263						LN		10		23		false		           23                        ERIC HANSEN:  Yeah.  So in my past				false

		264						LN		10		24		false		           24      experience in civil litigation, sometimes I would file a				false

		265						LN		10		25		false		           25      lawsuit and then that lawsuit would be stayed, pending an				false

		266						PG		11		0		false		page 11				false

		267						LN		11		1		false		            1      administrative proceeding that pertained to the lawsuit.				false

		268						LN		11		2		false		            2      And so I think it's a pretty common practice in Superior				false

		269						LN		11		3		false		            3      Court that you can stay a proceeding or lawsuit or				false

		270						LN		11		4		false		            4      whatever, for period of time.				false

		271						LN		11		5		false		            5          And I think in this case, we can easily do that.  So				false

		272						LN		11		6		false		            6      basically, we can stay his appeal for a period of time				false

		273						LN		11		7		false		            7      until we can have an in-person hearing.  And I don't				false

		274						LN		11		8		false		            8      see -- I don't think that's a problem at all.				false

		275						LN		11		9		false		            9                        DAN SEXTON:  Do -- do I hear a motion,				false

		276						LN		11		10		false		           10      there?				false

		277						LN		11		11		false		           11                        ERIC HANSEN:  Yeah, I would move to				false

		278						LN		11		12		false		           12      stay his appeal, pending his determination as to whether				false

		279						LN		11		13		false		           13      or not he wants to wait for an in-person hearing or				false

		280						LN		11		14		false		           14      proceed with a Zoom hearing.  And we can stay it until we				false

		281						LN		11		15		false		           15      hear from him.				false

		282						LN		11		16		false		           16          If we don't hear from him, then we can notify him				false

		283						LN		11		17		false		           17      when we are able to have in-person hearings.  And then at				false

		284						LN		11		18		false		           18      that time, then he can notify us and let us know if he				false

		285						LN		11		19		false		           19      wants to proceed with this hearing in person.  So				false

		286						LN		11		20		false		           20      that's -- I know that's kind of a lengthy motion.  But				false

		287						LN		11		21		false		           21      that basically my motion, that it be stayed, pending an				false

		288						LN		11		22		false		           22      in-person hearing or pending notifications from him prior				false

		289						LN		11		23		false		           23      to that, that he wants to proceed with this hearing via				false

		290						LN		11		24		false		           24      Zoom.				false

		291						LN		11		25		false		           25                        DAN SEXTON:  Yeah.				false

		292						PG		12		0		false		page 12				false

		293						LN		12		1		false		            1                        AMY HELLER:  Second.				false

		294						LN		12		2		false		            2                        MARTHA LANTZ:  Wait, wait.  Hold on so				false

		295						LN		12		3		false		            3      Wendy can get that.  I think -- because I think that last				false

		296						LN		12		4		false		            4      part was -- was -- was the motion.				false

		297						LN		12		5		false		            5                        ERIC HANSEN:  Yes.				false

		298						LN		12		6		false		            6                        DAN SEXTON:  Go ahead.				false

		299						LN		12		7		false		            7                        ERIC HANSEN:  Yeah, the last mark,				false

		300						LN		12		8		false		            8      kind of succinct description of the motion, is what the				false

		301						LN		12		9		false		            9      motion is.				false

		302						LN		12		10		false		           10                        MARTHA LANTZ:  Do you have that Wendy,				false

		303						LN		12		11		false		           11      that the proceedings should be stayed pending the Board's				false

		304						LN		12		12		false		           12      ability to have an in-person meeting, or notification				false

		305						LN		12		13		false		           13      from Mr. Harris that he would prefer -- or he would				false

		306						LN		12		14		false		           14      accept a Zoom meeting.				false

		307						LN		12		15		false		           15          Is that it, Board Member Hansen?				false

		308						LN		12		16		false		           16                        ERIC HANSEN:  Yes, that's it.  Yes,				false

		309						LN		12		17		false		           17      thank you.				false

		310						LN		12		18		false		           18                        MARTHA LANTZ:  Okay.  Sorry, I just				false

		311						LN		12		19		false		           19      wanted -- it was important.  I just wanted to make sure				false

		312						LN		12		20		false		           20      she got it.  Now you need a second.				false

		313						LN		12		21		false		           21                        DAN SEXTON:  We still need a second.				false

		314						LN		12		22		false		           22                        AMY HELLER:  Second.				false

		315						LN		12		23		false		           23                        DAN SEXTON:  All right.  All in favor				false

		316						LN		12		24		false		           24      say aye.				false

		317						LN		12		25		false		           25                        GROUP IN UNISON:  Aye.				false

		318						PG		13		0		false		page 13				false

		319						LN		13		1		false		            1                        DAN SEXTON:  Opposed, say nay.				false

		320						LN		13		2		false		            2          Okay.  I think it was unanimous.  I think the "ayes"				false

		321						LN		13		3		false		            3      have it.  So that's what we'll do.  I think we handled				false

		322						LN		13		4		false		            4      that well.  Thank you very much.				false

		323						LN		13		5		false		            5          Where's our coordinator?  Do -- do you still have a				false

		324						LN		13		6		false		            6      couple more items?				false

		325						LN		13		7		false		            7                        WENDY HOBSON:  Yes, I do.				false

		326						LN		13		8		false		            8          The next item is I wanted to check in with the Board				false

		327						LN		13		9		false		            9      about the September meeting.  It does fall the week of a				false

		328						LN		13		10		false		           10      holiday, and I didn't know if you want to go ahead as				false

		329						LN		13		11		false		           11      scheduled, or if you wanted to cancel.				false

		330						LN		13		12		false		           12          How do you wish to proceed?				false

		331						LN		13		13		false		           13                        DAN SEXTON:  Just -- just checking my				false

		332						LN		13		14		false		           14      calendar here.  Excuse me.  So Labor Day would be the				false

		333						LN		13		15		false		           15      4th -- no, the -- the 5th, I guess.  And our meeting				false

		334						LN		13		16		false		           16      would be the 8th.				false

		335						LN		13		17		false		           17                        WENDY HOBSON:  Actually, the meeting				false

		336						LN		13		18		false		           18      would be September 1st, but --				false

		337						LN		13		19		false		           19                        DAN SEXTON:  Oh, okay.				false

		338						LN		13		20		false		           20                        WENDY HOBSON:  -- because a lot of				false

		339						LN		13		21		false		           21      people take off for the holiday weekend, I just wanted to				false

		340						LN		13		22		false		           22      double check to make sure.				false

		341						LN		13		23		false		           23                        DAN SEXTON:  That even makes more				false

		342						LN		13		24		false		           24      sense, yeah.				false

		343						LN		13		25		false		           25          Any -- any discussion, thoughts from the Board?				false

		344						PG		14		0		false		page 14				false

		345						LN		14		1		false		            1      Everyone -- everyone available on the 1st?				false

		346						LN		14		2		false		            2                        ERIC HANSEN:  I'm available.				false

		347						LN		14		3		false		            3                        KOREE WICK:  I would prefer if we				false

		348						LN		14		4		false		            4      don't have any business, not to have a meeting just to				false

		349						LN		14		5		false		            5      have a meeting right before the long weekend.  But if				false

		350						LN		14		6		false		            6      there's business, I'm -- I'm available.				false

		351						LN		14		7		false		            7                        DAN SEXTON:  It's up to you.  What's				false

		352						LN		14		8		false		            8      the -- any -- anyone -- you all sound like me and have				false

		353						LN		14		9		false		            9      little plans.				false

		354						LN		14		10		false		           10          Board Member Heller?				false

		355						LN		14		11		false		           11                        AMY HELLER:  I would concur with Board				false

		356						LN		14		12		false		           12      Member Wick, that if we don't have anything of any meat				false

		357						LN		14		13		false		           13      on the agenda, that perhaps we just set things forward to				false

		358						LN		14		14		false		           14      the following month.  However, if there is anything of,				false

		359						LN		14		15		false		           15      you know, merit that needs to be addressed, I'm willing				false

		360						LN		14		16		false		           16      to meet.				false

		361						LN		14		17		false		           17                        DAN SEXTON:  Right.				false

		362						LN		14		18		false		           18          Back to you, Ms. Hobson.  Anything big and pressing				false

		363						LN		14		19		false		           19      you see coming down on September 1st?				false

		364						LN		14		20		false		           20                        WENDY HOBSON:  Not that I know of at				false

		365						LN		14		21		false		           21      this time, but that could change.				false

		366						LN		14		22		false		           22                        DAN SEXTON:  All right.  Board Member				false

		367						LN		14		23		false		           23      Hansen, were you waiving?				false

		368						LN		14		24		false		           24                        ERIC HANSEN:  No, I wasn't.  But				false

		369						LN		14		25		false		           25      thanks anyway.				false

		370						PG		15		0		false		page 15				false

		371						LN		15		1		false		            1                        DAN SEXTON:  Okay.  All right.  So				false

		372						LN		15		2		false		            2      it's the thinking of the Board, you -- we really don't				false

		373						LN		15		3		false		            3      want to meet on September 1st.				false

		374						LN		15		4		false		            4          Is that what I'm hearing?				false

		375						LN		15		5		false		            5                        STEVE KLEIN:  Unless there's a				false

		376						LN		15		6		false		            6      compelling reason to meet.				false

		377						LN		15		7		false		            7                        DAN SEXTON:  Right.  Right.  Right.				false

		378						LN		15		8		false		            8      That's my thoughts exactly.				false

		379						LN		15		9		false		            9          Ms. Hobson, that sounds like the pleasure of the				false

		380						LN		15		10		false		           10      Board.  Could you make that happen?				false

		381						LN		15		11		false		           11                        WENDY HOBSON:  I can make that happen				false

		382						LN		15		12		false		           12      if there are no items brought forward that --				false

		383						LN		15		13		false		           13                        DAN SEXTON:  Yes, thank you.  Thanks				false

		384						LN		15		14		false		           14      again.  What else you got?				false

		385						LN		15		15		false		           15                        WENDY HOBSON:  I had one other -- I				false

		386						LN		15		16		false		           16      had one other item, and it's the personnel rules and				false

		387						LN		15		17		false		           17      taking about the scheduling of a study session to start				false

		388						LN		15		18		false		           18      working on those.				false

		389						LN		15		19		false		           19          Do you all want to talk about scheduling that, or do				false

		390						LN		15		20		false		           20      you want to think about it and get back to me?				false

		391						LN		15		21		false		           21                        DAN SEXTON:  What -- what are you				false

		392						LN		15		22		false		           22      thinking, as far as -- as -- as scheduling?  Would this				false

		393						LN		15		23		false		           23      be just one study session, or what exactly -- is that				false

		394						LN		15		24		false		           24      what -- you think it's going to take more than that,				false

		395						LN		15		25		false		           25      or --				false

		396						PG		16		0		false		page 16				false

		397						LN		16		1		false		            1                        WENDY HOBSON:  That is -- I mean, this				false

		398						LN		16		2		false		            2      is something that I think Board Member Hansen has brought				false

		399						LN		16		3		false		            3      up several times in the past.				false

		400						LN		16		4		false		            4          So, Board Member Hansen, do you want to share what				false

		401						LN		16		5		false		            5      you --				false

		402						LN		16		6		false		            6                        ERIC HANSEN:  Yes, certainly.  Thank				false

		403						LN		16		7		false		            7      you.  Yeah, I have -- have thought for quite a while that				false

		404						LN		16		8		false		            8      we do have the prerogative under the city charter to				false

		405						LN		16		9		false		            9      enact new personnel rules or amend existing rules.  And I				false

		406						LN		16		10		false		           10      believe that Ms. Fritz has, in the past, talked about a				false

		407						LN		16		11		false		           11      need to perhaps enact some additional rules or amend some				false

		408						LN		16		12		false		           12      rules.				false

		409						LN		16		13		false		           13          And, also, I think if we give the HR department the				false

		410						LN		16		14		false		           14      opportunity to propose additional rules or amendments,				false

		411						LN		16		15		false		           15      that we should also give the -- the employees the same				false

		412						LN		16		16		false		           16      opportunity, whether that be through the unions or				false

		413						LN		16		17		false		           17      whatever.  And we can receive input from everyone.				false

		414						LN		16		18		false		           18          And then, of course, members of the Board can review				false

		415						LN		16		19		false		           19      rules and come up with their own ideas as to what they				false

		416						LN		16		20		false		           20      would like to do.  And I think that's something we should				false

		417						LN		16		21		false		           21      really take a look at, given that, you know, we do have				false

		418						LN		16		22		false		           22      that prerogative, we do have that authority.				false

		419						LN		16		23		false		           23          And I do have some ideas for our personnel rules,				false

		420						LN		16		24		false		           24      and I know a lot of you probably have some ideas, as				false

		421						LN		16		25		false		           25      well.  And so that may take some time.  But we could				false

		422						PG		17		0		false		page 17				false

		423						LN		17		1		false		            1      discuss that in a study session as to how we would like				false

		424						LN		17		2		false		            2      to proceed, what kind of procedure we would like to do --				false

		425						LN		17		3		false		            3      use.  And that would -- that would involve notifying				false

		426						LN		17		4		false		            4      management and employees of this opportunity, receiving				false

		427						LN		17		5		false		            5      their input, and then the board members providing their				false

		428						LN		17		6		false		            6      input, as well.				false

		429						LN		17		7		false		            7          And then, at some point, we would have to actually				false

		430						LN		17		8		false		            8      sit down and hammer out and decide, you know, how -- what				false

		431						LN		17		9		false		            9      these rules -- actually draft some rules or amendments.				false

		432						LN		17		10		false		           10      And it may be that nobody wants additional rules or wants				false

		433						LN		17		11		false		           11      any amendments.				false

		434						LN		17		12		false		           12          I don't know, Ms. Fritz, you want to -- you've				false

		435						LN		17		13		false		           13      expressed in the past wanting to have some.  Is that --				false

		436						LN		17		14		false		           14      is that still true, or are you --				false

		437						LN		17		15		false		           15                        SHELBY FRITZ:  Yeah, let me -- why				false

		438						LN		17		16		false		           16      don't you let me give a little bit of thought to it, and				false

		439						LN		17		17		false		           17      I can come to you with some -- some ideas of maybe an				false

		440						LN		17		18		false		           18      approach that we take that's, you know, inclusive, but				false

		441						LN		17		19		false		           19      also focused, so we're -- I mean, there's so many things				false

		442						LN		17		20		false		           20      that we could take a look at.  But maybe kind of				false

		443						LN		17		21		false		           21      prioritize some of the problem areas.				false

		444						LN		17		22		false		           22                        ERIC HANSEN:  Okay.  That'd be great,				false

		445						LN		17		23		false		           23      yeah.				false

		446						LN		17		24		false		           24                        DAN SEXTON:  I --				false

		447						LN		17		25		false		           25                        ERIC HANSEN:  I think that's a				false

		448						PG		18		0		false		page 18				false

		449						LN		18		1		false		            1      worthwhile --				false

		450						LN		18		2		false		            2                        DAN SEXTON:  Board Member Hansen --				false

		451						LN		18		3		false		            3                        ERIC HANSEN:  -- worthwhile thing for				false

		452						LN		18		4		false		            4      us to do.				false

		453						LN		18		5		false		            5                        DAN SEXTON:  Board Member Heller's				false

		454						LN		18		6		false		            6      been waiving her hand for a while.				false

		455						LN		18		7		false		            7                        AMY HELLER:  Not too long.				false

		456						LN		18		8		false		            8                        DAN SEXTON:  Okay.  Do you still have				false

		457						LN		18		9		false		            9      something?				false

		458						LN		18		10		false		           10                        AMY HELLER:  Yeah, I just wanted to				false

		459						LN		18		11		false		           11      remind the Board and -- that Board Member Hansen and I				false

		460						LN		18		12		false		           12      have both discussed in the past, the Board as a whole				false

		461						LN		18		13		false		           13      had, as well, that one of the concepts for a rule change				false

		462						LN		18		14		false		           14      was to make a residency similar -- a benefit similar to				false

		463						LN		18		15		false		           15      the veteran's point scores that are added onto an				false

		464						LN		18		16		false		           16      applicant's score, rather than just -- there's been lots				false

		465						LN		18		17		false		           17      of discussion about how the residency requirement has				false

		466						LN		18		18		false		           18      been problematic, and we are in interesting times for				false

		467						LN		18		19		false		           19      hiring, as well as the rest of the world.  So in life in				false

		468						LN		18		20		false		           20      general, it's all interesting right now.				false

		469						LN		18		21		false		           21          But specifically, you know, it's -- it is				false

		470						LN		18		22		false		           22      challenging.  I recognize that it is challenging to hire				false

		471						LN		18		23		false		           23      right now.  We've had lots of discussion about that.  And				false

		472						LN		18		24		false		           24      we have a charter that requires a residency requirement.				false

		473						LN		18		25		false		           25      We've done a various number of things, but we had				false

		474						PG		19		0		false		page 19				false

		475						LN		19		1		false		            1      discussed in the past -- and I think it's good to have				false

		476						LN		19		2		false		            2      this the forefront of our minds -- creating a				false

		477						LN		19		3		false		            3      residency -- trying -- the word is eluding me at the				false

		478						LN		19		4		false		            4      moment -- but a residency additional points for an				false

		479						LN		19		5		false		            5      applicant, similar to -- preference.  That's what I mean.				false

		480						LN		19		6		false		            6      A residency preference, similar to the veteran's				false

		481						LN		19		7		false		            7      preference process.				false

		482						LN		19		8		false		            8                        ERIC HANSEN:  Vice Chair Sexton.				false

		483						LN		19		9		false		            9                        DAN SEXTON:  (Inaudible) if I may.				false

		484						LN		19		10		false		           10      Just for -- just for our new members, you know, this is				false

		485						LN		19		11		false		           11      something that we've been kicking around for, it seems				false

		486						LN		19		12		false		           12      like years.  Maybe some of you will remember the last				false

		487						LN		19		13		false		           13      charter review committee.  They had a recommendation for				false

		488						LN		19		14		false		           14      a residency.  And our -- our previous HR director, she				false

		489						LN		19		15		false		           15      came up with the idea of a residency preference, and				false

		490						LN		19		16		false		           16      we've been working on doing that, figuring that out, you				false

		491						LN		19		17		false		           17      know, a few times every since.  And for whatever reason,				false

		492						LN		19		18		false		           18      we just have never got that done.				false

		493						LN		19		19		false		           19          And so I think that would be a good thing for us to				false

		494						LN		19		20		false		           20      look at.  I think what we're talking about here, Board				false

		495						LN		19		21		false		           21      Member Hansen, I think what we're looking at is -- is				false

		496						LN		19		22		false		           22      probably at the -- our next -- our next meeting, as soon				false

		497						LN		19		23		false		           23      as we can, something -- having a study session on				false

		498						LN		19		24		false		           24      having -- on studying this again.  On having the future				false

		499						LN		19		25		false		           25      study session where we would actually do the -- the work.				false

		500						PG		20		0		false		page 20				false

		501						LN		20		1		false		            1          Is that what you were thinking, Board Member Hansen?				false

		502						LN		20		2		false		            2                        ERIC HANSEN:  Well, yes.  And I -- I				false

		503						LN		20		3		false		            3      think one idea I had was we can initially sit down and				false

		504						LN		20		4		false		            4      decide what procedure we would use to receive input from				false

		505						LN		20		5		false		            5      all the interested parties.  And Board Member Wick is the				false

		506						LN		20		6		false		            6      employee representative, and she may have some ideas as				false

		507						LN		20		7		false		            7      to notifying the employees to get their input, as well as				false

		508						LN		20		8		false		            8      management's input.				false

		509						LN		20		9		false		            9          And then -- yeah, just kind of briefly figuring out,				false

		510						LN		20		10		false		           10      you know, what are we going to do to receive input from				false

		511						LN		20		11		false		           11      all the parties.  And it could be by way of their ideas				false

		512						LN		20		12		false		           12      as to what they would like to see in the rules.  And, of				false

		513						LN		20		13		false		           13      course, we're limited to what we have the authority to				false

		514						LN		20		14		false		           14      enact.				false

		515						LN		20		15		false		           15          But we could, you know, get their ideas, or even get				false

		516						LN		20		16		false		           16      any proposed rules that may -- they may have.  But just				false

		517						LN		20		17		false		           17      look at kind of the procedure that we want to do to get				false

		518						LN		20		18		false		           18      this whole thing started.  And then once we start get --				false

		519						LN		20		19		false		           19      collect the information from the Human Resources				false

		520						LN		20		20		false		           20      department and the employees, then we can schedule some				false

		521						LN		20		21		false		           21      more study sessions to actually sit down and figure out				false

		522						LN		20		22		false		           22      how -- you know, maybe start drafting some rules -- and				false

		523						LN		20		23		false		           23      that's something that Martha could help us with -- and				false

		524						LN		20		24		false		           24      actually sit down and get down to the brass tax.				false

		525						LN		20		25		false		           25          And then after we get through with that, then we				false

		526						PG		21		0		false		page 21				false

		527						LN		21		1		false		            1      could have -- talk about having a process where we would				false

		528						LN		21		2		false		            2      notify all the parties of our proposed rules, and that				false

		529						LN		21		3		false		            3      would include management and employees, and then they				false

		530						LN		21		4		false		            4      could, again, provide input into those proposed rules.				false

		531						LN		21		5		false		            5      And then we could go from there.				false

		532						LN		21		6		false		            6                        DAN SEXTON:  I think that's great.				false

		533						LN		21		7		false		            7          Ms. Hobson or Ms. Fritz or -- or anyone else have				false

		534						LN		21		8		false		            8      any thoughts or anything needed -- more needed on that?				false

		535						LN		21		9		false		            9      Or we got that handled, or -- Board Member Klein, go				false

		536						LN		21		10		false		           10      ahead.				false

		537						LN		21		11		false		           11                        STEVE KLEIN:  Yeah, history is not				false

		538						LN		21		12		false		           12      always something that needs to be repeated, but I would				false

		539						LN		21		13		false		           13      just be curious from Martha and Wendy and Shelby's				false

		540						LN		21		14		false		           14      perspective, the history on the development of these				false

		541						LN		21		15		false		           15      personnel rules.				false

		542						LN		21		16		false		           16          Has it been a invitational process with input from				false

		543						LN		21		17		false		           17      various stakeholders, or has it been historically				false

		544						LN		21		18		false		           18      something that the HR department put together with				false

		545						LN		21		19		false		           19      advisement, and then it was at some point later discussed				false

		546						LN		21		20		false		           20      with the unions?  What -- what's been the process in the				false

		547						LN		21		21		false		           21      past, without spending too much time on it.				false

		548						LN		21		22		false		           22                        DAN SEXTON:  And -- and perhaps that's				false

		549						LN		21		23		false		           23      something you'd like to give us a report on at the next				false

		550						LN		21		24		false		           24      meeting, or when have the session.  You know, I don't --				false

		551						LN		21		25		false		           25      I don't know that you have a short answer for this.				false

		552						PG		22		0		false		page 22				false

		553						LN		22		1		false		            1                        ERIC HANSEN:  Board member -- or Vice				false

		554						LN		22		2		false		            2      Chair Sexton?				false

		555						LN		22		3		false		            3                        DAN SEXTON:  Yeah?				false

		556						LN		22		4		false		            4                        ERIC HANSEN:  Yeah, when I've worked				false

		557						LN		22		5		false		            5      on changed and regulations, and, primarily, I -- several				false

		558						LN		22		6		false		            6      years ago, I was working on changes to the Employment				false

		559						LN		22		7		false		            7      Security Department regulations.  And so the procedure				false

		560						LN		22		8		false		            8      that they used, is they invited all the stakeholders to				false

		561						LN		22		9		false		            9      meetings -- a number of meetings so that they could				false

		562						LN		22		10		false		           10      receive input from the stakeholders as to, you know, what				false

		563						LN		22		11		false		           11      they would like.  They were proposing -- and they had an				false

		564						LN		22		12		false		           12      idea of what they wanted to do, and they invited us all				false

		565						LN		22		13		false		           13      in, you know, people from the unions and management, to				false

		566						LN		22		14		false		           14      provide their input -- provide our input, I mean.				false

		567						LN		22		15		false		           15          And then at that point, you know, they received the				false

		568						LN		22		16		false		           16      input, and then -- then they develop the final drafts of				false

		569						LN		22		17		false		           17      the rules after they received our input.  And then,				false

		570						LN		22		18		false		           18      again, they invited us again to provide our input.				false

		571						LN		22		19		false		           19          And I think that's really a good process to use.				false

		572						LN		22		20		false		           20      And I know I haven't been involved with the enactment of				false

		573						LN		22		21		false		           21      state laws, but I know that the state legislature, you				false

		574						LN		22		22		false		           22      know, holds hearings for that very purpose to provide				false

		575						LN		22		23		false		           23      stakeholders the opportunity to give their input before				false

		576						LN		22		24		false		           24      they enact state -- you know, revisions to the state law				false

		577						LN		22		25		false		           25      or new state laws or that kind of thing.				false

		578						PG		23		0		false		page 23				false

		579						LN		23		1		false		            1          So I think that's kind of a -- a good process to				false

		580						LN		23		2		false		            2      use.  And by doing that, we could really get some ideas				false

		581						LN		23		3		false		            3      as to what people would like to see.  And, obviously,				false

		582						LN		23		4		false		            4      then when we would -- you know, as the Board, we would				false

		583						LN		23		5		false		            5      decide what we want -- want to work on, and then go from				false

		584						LN		23		6		false		            6      there.  And then, you know, go ahead and draft some rules				false

		585						LN		23		7		false		            7      and then provide input -- or provide people the				false

		586						LN		23		8		false		            8      opportunity to provide additional input.				false

		587						LN		23		9		false		            9          I don't know if that's -- that's making any sense to				false

		588						LN		23		10		false		           10      people, but go ahead.				false

		589						LN		23		11		false		           11                        DAN SEXTON:  Made -- made good sense				false

		590						LN		23		12		false		           12      to me.				false

		591						LN		23		13		false		           13          But Board Member Klein, I see your hand raised.				false

		592						LN		23		14		false		           14                        STEVE KLEIN:  Yeah, I guess where I				false

		593						LN		23		15		false		           15      was going, is there -- there's a difference between				false

		594						LN		23		16		false		           16      getting input and bargaining, and there has to -- and I'm				false

		595						LN		23		17		false		           17      not -- I have not historically been involved in how you				false

		596						LN		23		18		false		           18      do it, and that's why I was asking, in terms of how you				false

		597						LN		23		19		false		           19      make sure you don't cross that line into terms of getting				false

		598						LN		23		20		false		           20      into the bargaining area, when, in fact, that should				false

		599						LN		23		21		false		           21      occur in a different forum than -- I would believe than				false

		600						LN		23		22		false		           22      us and what we're attempting to do here.				false

		601						LN		23		23		false		           23                        DAN SEXTON:  Board Member Heller?				false

		602						LN		23		24		false		           24                        WENDY HOBSON:  Vice Chair Sexton,				false

		603						LN		23		25		false		           25      Martha Lantz has had her hand up for a while.				false

		604						PG		24		0		false		page 24				false

		605						LN		24		1		false		            1                        DAN SEXTON:  Oh, I'm sorry, Martha.				false

		606						LN		24		2		false		            2      You might have to waive at me to get my attention.				false

		607						LN		24		3		false		            3                        MARTHA LANTZ:  No, that's --				false

		608						LN		24		4		false		            4                        DAN SEXTON:  Where did you go?  You				false

		609						LN		24		5		false		            5      disappeared on me.				false

		610						LN		24		6		false		            6                        MARTHA LANTZ:  That's okay.				false

		611						LN		24		7		false		            7                        DAN SEXTON:  Go ahead.				false

		612						LN		24		8		false		            8                        MARTHA LANTZ:  I think Board Member				false

		613						LN		24		9		false		            9      Heller should go first, and then I just wanted to --				false

		614						LN		24		10		false		           10                        DAN SEXTON:  Great.				false

		615						LN		24		11		false		           11                        MARTHA LANTZ:  -- point out a couple				false

		616						LN		24		12		false		           12      of things, make a process suggestion in response to some				false

		617						LN		24		13		false		           13      of the comments I've been hearing.				false

		618						LN		24		14		false		           14                        DAN SEXTON:  Yes.  Board Member				false

		619						LN		24		15		false		           15      Heller, please.				false

		620						LN		24		16		false		           16                        AMY HELLER:  So we don't bargain with				false

		621						LN		24		17		false		           17      the unions.  Bargaining is -- is not singly, but it is				false

		622						LN		24		18		false		           18      often focused on areas of compensation.  Compensation is				false

		623						LN		24		19		false		           19      not under the purview of this Board.  So we do personnel				false

		624						LN		24		20		false		           20      rules, and the personnel rules apply to classified staff.				false

		625						LN		24		21		false		           21      So it does apply to the multiple different unions, as				false

		626						LN		24		22		false		           22      well as classified, non-represented staff.				false

		627						LN		24		23		false		           23          So we're dealing -- if you look at what our section				false

		628						LN		24		24		false		           24      of the personnel rules of the City of Tacoma are, it is				false

		629						LN		24		25		false		           25      more germane to those types of issues.  And where a union				false

		630						PG		25		0		false		page 25				false

		631						LN		25		1		false		            1      bargains, in looking at the provisions of law, as federal				false

		632						LN		25		2		false		            2      law, usurp state law, in state law, usurp municipal law				false

		633						LN		25		3		false		            3      in the same way a union contract that provides benefits				false

		634						LN		25		4		false		            4      to the employees of that bargaining unit will usurp any				false

		635						LN		25		5		false		            5      language of our rules, because the contract has more				false

		636						LN		25		6		false		            6      authority than the personnel rules for the City of				false

		637						LN		25		7		false		            7      Tacoma.				false

		638						LN		25		8		false		            8          So I'm not too concerned about us, as long as we				false

		639						LN		25		9		false		            9      stay out of the areas that we don't have jurisdiction				false

		640						LN		25		10		false		           10      over, such as compensation, and stay within the confounds				false

		641						LN		25		11		false		           11      of, like, hiring process and stuff that is in our current				false

		642						LN		25		12		false		           12      rules, and make changes to those.  I don't think we have				false

		643						LN		25		13		false		           13      a problem or any concern to worry about.				false

		644						LN		25		14		false		           14                        ERIC HANSEN:  Vice Chair Sexton?				false

		645						LN		25		15		false		           15                        DAN SEXTON:  Yeah.				false

		646						LN		25		16		false		           16                        ERIC HANSEN:  I --				false

		647						LN		25		17		false		           17                        DAN SEXTON:  You know, Ms. Lantz				false

		648						LN		25		18		false		           18      was -- was waiting.				false

		649						LN		25		19		false		           19                        ERIC HANSEN:  Oh, okay.				false

		650						LN		25		20		false		           20                        DAN SEXTON:  Would -- do you want				false

		651						LN		25		21		false		           21      to --				false

		652						LN		25		22		false		           22                        ERIC HANSEN:  I didn't know that.  I'm				false

		653						LN		25		23		false		           23      sorry.				false

		654						LN		25		24		false		           24                        DAN SEXTON:  Do you want to hear from				false

		655						LN		25		25		false		           25      Board Member Hansen first?				false

		656						PG		26		0		false		page 26				false

		657						LN		26		1		false		            1                        MARTHA LANTZ:  I wanted to respond to				false

		658						LN		26		2		false		            2      Board Member Klein's initial question, which was did we				false

		659						LN		26		3		false		            3      have anything to add historically, and I just -- I do				false

		660						LN		26		4		false		            4      not, because, as most of you know, I've been in this				false

		661						LN		26		5		false		            5      advisor position for just a few years now.  So we've not				false

		662						LN		26		6		false		            6      gone through this process.				false

		663						LN		26		7		false		            7          But the -- the process -- you know, you -- the				false

		664						LN		26		8		false		            8      process for suggesting -- for proposing the rules, it				false

		665						LN		26		9		false		            9      does have to go to counsel, and then if they don't act on				false

		666						LN		26		10		false		           10      it, you have a period of time where you can take action				false

		667						LN		26		11		false		           11      again.  That's all laid out in the charter.				false

		668						LN		26		12		false		           12          As well as to Board Member Heller's point, the types				false

		669						LN		26		13		false		           13      of -- the subject of personnel rules is also contained in				false

		670						LN		26		14		false		           14      the city charter.				false

		671						LN		26		15		false		           15          But my suggestion is -- is maybe I could consult				false

		672						LN		26		16		false		           16      with Ms. Fritz and we could try to find out what's been				false

		673						LN		26		17		false		           17      done in the past.  The idea of city -- of employee				false

		674						LN		26		18		false		           18      stakeholders is an interesting one to me.  I'm -- I've				false

		675						LN		26		19		false		           19      not seen it done before, but I don't have a historical				false

		676						LN		26		20		false		           20      perspective on this, and I'd like to see if we can figure				false

		677						LN		26		21		false		           21      out how that could be -- be accommodated.				false

		678						LN		26		22		false		           22                        WENDY HOBSON:  Vice Chair Sexton?				false

		679						LN		26		23		false		           23                        DAN SEXTON:  Yeah, who's --				false

		680						LN		26		24		false		           24                                (Indiscernible crosstalk.)				false

		681						LN		26		25		false		           25                        WENDY HOBSON:  -- had her hand up.				false

		682						PG		27		0		false		page 27				false

		683						LN		27		1		false		            1                        DAN SEXTON:  Oh, who's calling -- oh,				false

		684						LN		27		2		false		            2      Ms. Hobson?				false

		685						LN		27		3		false		            3                        WENDY HOBSON:  I just wanted to let				false

		686						LN		27		4		false		            4      you know that Director Fritz has had her hand up.				false

		687						LN		27		5		false		            5                        DAN SEXTON:  I'm sorry.  Gosh.  We'll				false

		688						LN		27		6		false		            6      go -- I see that hand up now.				false

		689						LN		27		7		false		            7          Ms. Fritz, go ahead.				false

		690						LN		27		8		false		            8                        SHELBY FRITZ:  I think Board Member				false

		691						LN		27		9		false		            9      Hansen --				false

		692						LN		27		10		false		           10                                (Indiscernible crosstalk.)				false

		693						LN		27		11		false		           11                        SHELBY FRITZ:  -- wanted to respond to				false

		694						LN		27		12		false		           12      that.  So --				false

		695						LN		27		13		false		           13                        DAN SEXTON:  Board Member Heller and				false

		696						LN		27		14		false		           14      Board Member Hansen waved their hands.  Go ahead.				false

		697						LN		27		15		false		           15                        SHELBY FRITZ:  Let's let Board Member				false

		698						LN		27		16		false		           16      Hansen go first, because I think he wanted to respond to				false

		699						LN		27		17		false		           17      that.  And then I'll go after, if that's okay.				false

		700						LN		27		18		false		           18                        DAN SEXTON:  Yes.				false

		701						LN		27		19		false		           19                        ERIC HANSEN:  I -- you know, I don't				false

		702						LN		27		20		false		           20      know -- Board Member Klein, I don't know your background,				false

		703						LN		27		21		false		           21      but I'm not proposing that we bargain with the				false

		704						LN		27		22		false		           22      stakeholders or that the stakeholders bargain with us				false

		705						LN		27		23		false		           23      for -- for new rules.  What -- you know, when you				false

		706						LN		27		24		false		           24      bargain -- when you're engaged in collective bargaining,				false

		707						LN		27		25		false		           25      both parties are engaged in arm's-length bargaining, and				false

		708						PG		28		0		false		page 28				false

		709						LN		28		1		false		            1      both parties have the opportunity to reach an agreement,				false

		710						LN		28		2		false		            2      and if one party is refusing to engage in discussions,				false

		711						LN		28		3		false		            3      then that becomes an unfair labor practice.  And so				false

		712						LN		28		4		false		            4      really, in that realm, you've got to have a parties				false

		713						LN		28		5		false		            5      bargain together to reach an agreement.				false

		714						LN		28		6		false		            6          However, we're -- we're kind of a quasi-legislative				false

		715						LN		28		7		false		            7      body, and obviously, I mean, the legislature doesn't				false

		716						LN		28		8		false		            8      bargain with stakeholders to determine what the laws are				false

		717						LN		28		9		false		            9      going to look like.  They receive input from				false

		718						LN		28		10		false		           10      stakeholders, and then the legislators decide what those				false

		719						LN		28		11		false		           11      laws are.  And they -- but they don't -- they're not				false

		720						LN		28		12		false		           12      bargaining with the stakeholders.  They're making the				false

		721						LN		28		13		false		           13      decisions, but they're receiving input from the				false

		722						LN		28		14		false		           14      stakeholders so that they -- so that the laws reflect				false

		723						LN		28		15		false		           15      adequately a good way to address the problem that they're				false

		724						LN		28		16		false		           16      trying to address with those laws.				false

		725						LN		28		17		false		           17          So I don't -- I didn't mean to suggest, Board Member				false

		726						LN		28		18		false		           18      Klein, that we would be bargaining with the stakeholders				false

		727						LN		28		19		false		           19      and that they would -- they would have an arm -- it would				false

		728						LN		28		20		false		           20      be an arm length -- arm's-length bargaining session				false

		729						LN		28		21		false		           21      where they would have -- we would have to reach an				false

		730						LN		28		22		false		           22      agreement with them.  And if we refused to bargain with				false

		731						LN		28		23		false		           23      them, that that would be some kind of, you know, some				false

		732						LN		28		24		false		           24      way -- mechanism for them to take -- consider that to be				false

		733						LN		28		25		false		           25      an unfair labor practice or something.  That's not at all				false

		734						PG		29		0		false		page 29				false

		735						LN		29		1		false		            1      what I suggested.				false

		736						LN		29		2		false		            2          And I think Board Member Heller clarified that we				false

		737						LN		29		3		false		            3      do -- within our purview, our purview is very limited.				false

		738						LN		29		4		false		            4      And we can act -- enact personnel rules within our				false

		739						LN		29		5		false		            5      purview.  But outside of our purview when you're talking				false

		740						LN		29		6		false		            6      about terms and condition of employment, salary, sick				false

		741						LN		29		7		false		            7      leave days, that kind of thing, that's subject to				false

		742						LN		29		8		false		            8      collective bargaining.  We don't -- we dont' have				false

		743						LN		29		9		false		            9      anything to do with that.  We're -- we're limited to the				false

		744						LN		29		10		false		           10      personnel rules.				false

		745						LN		29		11		false		           11          So I didn't mean to suggest that we're going to				false

		746						LN		29		12		false		           12      engage in arm's-length bargaining with employees or other				false

		747						LN		29		13		false		           13      stakeholders.				false

		748						LN		29		14		false		           14          Does that -- does that help?  I don't --				false

		749						LN		29		15		false		           15                        DAN SEXTON:  Yeah, I think --				false

		750						LN		29		16		false		           16                        ERIC HANSEN:  Does that help clarify?				false

		751						LN		29		17		false		           17                        DAN SEXTON:  -- that's very clear.				false

		752						LN		29		18		false		           18                        ERIC HANSEN:  Okay.				false

		753						LN		29		19		false		           19                        DAN SEXTON:  Board Member Heller, you				false

		754						LN		29		20		false		           20      got your hand raised.				false

		755						LN		29		21		false		           21                        AMY HELLER:  Just -- just to speak				false

		756						LN		29		22		false		           22      briefly to the history as the last time we changed				false

		757						LN		29		23		false		           23      personnel rules, I think I was only member of Board that				false

		758						LN		29		24		false		           24      was involved in that.  There is a process, a				false

		759						LN		29		25		false		           25      first-reading, second-reading process that the Board goes				false

		760						PG		30		0		false		page 30				false

		761						LN		30		1		false		            1      through where public comment is allowed for and sought.				false

		762						LN		30		2		false		            2      Prior to putting it before the Board in a first-reading				false

		763						LN		30		3		false		            3      type of process, we would have one or more series of				false

		764						LN		30		4		false		            4      study sessions where you can meet with stakeholders that				false

		765						LN		30		5		false		            5      have an interest in the personnel rules that you're				false

		766						LN		30		6		false		            6      considering revising.  They can provide input to the				false

		767						LN		30		7		false		            7      Board at that point in time.  The Board can discuss				false

		768						LN		30		8		false		            8      publically -- as the study sessions are all open public				false

		769						LN		30		9		false		            9      meetings -- our perspectives on these changes or ideas				false

		770						LN		30		10		false		           10      for the changes.				false

		771						LN		30		11		false		           11          And so in having sort of a more study session				false

		772						LN		30		12		false		           12      hearing where we hear from members of the public to give				false

		773						LN		30		13		false		           13      their input to the Board prior to changes being maid,				false

		774						LN		30		14		false		           14      then we take that input, we put our draft together, it				false

		775						LN		30		15		false		           15      goes before the Board in a process of a first reading				false

		776						LN		30		16		false		           16      with comments from public, second reading, comments from				false

		777						LN		30		17		false		           17      the public.  I think there's a third reading and then				false

		778						LN		30		18		false		           18      there's a vote, and then it goes to the city counsel from				false

		779						LN		30		19		false		           19      that point.				false

		780						LN		30		20		false		           20          The city counsel then would ratify as being the				false

		781						LN		30		21		false		           21      other body sort of process, similar to legislature.  They				false

		782						LN		30		22		false		           22      would ratify -- they can ratify it, they can make a				false

		783						LN		30		23		false		           23      change and send it back to us, they can simply send it				false

		784						LN		30		24		false		           24      back to us.				false

		785						LN		30		25		false		           25          So all of that could occur.  And that's how we did				false

		786						PG		31		0		false		page 31				false

		787						LN		31		1		false		            1      it in the past.				false

		788						LN		31		2		false		            2                        DAN SEXTON:  Right.  Right.  Just				false

		789						LN		31		3		false		            3      to -- just to be clear, you know, we don't -- we don't				false

		790						LN		31		4		false		            4      make this up as we go along.  You know, we're -- we're				false

		791						LN		31		5		false		            5      following, you know, state and -- and local procedure,				false

		792						LN		31		6		false		            6      and lot of the laws and the charter and all the rules.				false

		793						LN		31		7		false		            7      And we've -- we've done, you know, some rules before, you				false

		794						LN		31		8		false		            8      know, since I've been here.  But --				false

		795						LN		31		9		false		            9                        SHELBY FRITZ:  Board Member Sexton?				false

		796						LN		31		10		false		           10                        DAN SEXTON:  Yeah, go ahead.				false

		797						LN		31		11		false		           11                        SHELBY FRITZ:  I don't mean to				false

		798						LN		31		12		false		           12      interrupt you.				false

		799						LN		31		13		false		           13                        DAN SEXTON:  I don't know if I ever				false

		800						LN		31		14		false		           14      got back to you.				false

		801						LN		31		15		false		           15                        SHELBY FRITZ:  That's okay.  So this				false

		802						LN		31		16		false		           16      is the first I'm hearing about a desire to do study				false

		803						LN		31		17		false		           17      sessions and stuff.  So if possible, let me gather some				false

		804						LN		31		18		false		           18      information for us.  I'll work with Ms. Lantz and kind of				false

		805						LN		31		19		false		           19      map out a process forward.				false

		806						LN		31		20		false		           20          I'd also love to send you a copy of our workforce				false

		807						LN		31		21		false		           21      equity study.  I think that would be a good place for us				false

		808						LN		31		22		false		           22      to look at, you know, as a place to start on some of				false

		809						LN		31		23		false		           23      these issues.  There was a lot of employee input that				false

		810						LN		31		24		false		           24      went into that study.  It was done by some consultants.				false

		811						LN		31		25		false		           25      And it really highlights some of problematic areas that				false

		812						PG		32		0		false		page 32				false

		813						LN		32		1		false		            1      we've been hearing about for a long time in the personnel				false

		814						LN		32		2		false		            2      rules.  I don't think it'll be a surprise to you, either.				false

		815						LN		32		3		false		            3      But I would love to partner on that.				false

		816						LN		32		4		false		            4          And to Board Member Klein's point, we work so				false

		817						LN		32		5		false		            5      closely with our unions, probably more close than				false

		818						LN		32		6		false		            6      anywhere else I've ever been.  They would definitely be a				false

		819						LN		32		7		false		            7      stakeholder in this process, as well, because they hear				false

		820						LN		32		8		false		            8      the issues that come up, you know, in recruitment				false

		821						LN		32		9		false		            9      processes and such.  So we definitely want to make aure				false

		822						LN		32		10		false		           10      that those folks are included as desired.				false

		823						LN		32		11		false		           11                        MARTHA LANTZ:  Could I --				false

		824						LN		32		12		false		           12                        DAN SEXTON:  Well, what I was --				false

		825						LN		32		13		false		           13                        MARTHA LANTZ:  Could I just add --				false

		826						LN		32		14		false		           14      sorry.				false

		827						LN		32		15		false		           15                        DAN SEXTON:  Well, what I was				false

		828						LN		32		16		false		           16      thinking -- what -- what I was hearing and what I was				false

		829						LN		32		17		false		           17      thinking was that we really needed a study session to				false

		830						LN		32		18		false		           18      figure out what we were doing and how we were going to do				false

		831						LN		32		19		false		           19      it, before we got to the study sessions of doing it.				false

		832						LN		32		20		false		           20      That's what I was hearing and what I was recommending.				false

		833						LN		32		21		false		           21          Does that work with what you were suggesting,				false

		834						LN		32		22		false		           22      Ms. Fritz -- Director Fritz?				false

		835						LN		32		23		false		           23                        SHELBY FRITZ:  Yes, absolutely.				false

		836						LN		32		24		false		           24      Martha had --				false

		837						LN		32		25		false		           25                        MARTHA LANTZ:  Vice Chair Sexton, if I				false

		838						PG		33		0		false		page 33				false

		839						LN		33		1		false		            1      could just add to that.  If Ms. Fritz and I could work				false

		840						LN		33		2		false		            2      together, and if Board Member Heller is willing to join				false

		841						LN		33		3		false		            3      us as -- on an individual basis to help walk us through				false

		842						LN		33		4		false		            4      what we -- what we did before and how we could look for				false

		843						LN		33		5		false		            5      that, I, for one, would really appreciate that.				false

		844						LN		33		6		false		            6                        DAN SEXTON:  Sounds -- sounds good to				false

		845						LN		33		7		false		            7      me.  Of course, you can always all work together.				false

		846						LN		33		8		false		            8                        MARTHA LANTZ:  And then -- and then				false

		847						LN		33		9		false		            9      what I would think could emerge from that planning				false

		848						LN		33		10		false		           10      session with staff and with -- with Board Member Heller's				false

		849						LN		33		11		false		           11      consultation, is we could provide you with a proposed				false

		850						LN		33		12		false		           12      agenda for this first planning study session, and you all				false

		851						LN		33		13		false		           13      could react to it, of course, and get that shaped up --				false

		852						LN		33		14		false		           14                        DAN SEXTON:  Here's what --				false

		853						LN		33		15		false		           15                        MARTHA LANTZ:  -- and then go from				false

		854						LN		33		16		false		           16      there.				false

		855						LN		33		17		false		           17                        DAN SEXTON:  So here's what I'm going				false

		856						LN		33		18		false		           18      to suggest now.  Here's what I'm hearing now, is that you				false

		857						LN		33		19		false		           19      come back with a recommendation to our next meeting, and				false

		858						LN		33		20		false		           20      then we -- we plan the -- the study session, get together				false

		859						LN		33		21		false		           21      from there.				false

		860						LN		33		22		false		           22          Does that work for you, Ms. Fritz?  Or do you think				false

		861						LN		33		23		false		           23      we'd be ready to have the study session at our next				false

		862						LN		33		24		false		           24      meeting?				false

		863						LN		33		25		false		           25                        SHELBY FRITZ:  Unfortunately, I'm				false

		864						PG		34		0		false		page 34				false

		865						LN		34		1		false		            1      going to miss our next meeting, because I'm in				false

		866						LN		34		2		false		            2      chemotherapy.  But let me see -- let me see what I can				false

		867						LN		34		3		false		            3      pull together before then.				false

		868						LN		34		4		false		            4                        DAN SEXTON:  When -- when I say, "our				false

		869						LN		34		5		false		            5      next meeting," I mean whenever our next meeting may be.				false

		870						LN		34		6		false		            6                        SHELBY FRITZ:  Yeah, definitely by				false

		871						LN		34		7		false		            7      October.  I will out of chemotherapy by then, and can --				false

		872						LN		34		8		false		            8      I'm sure that I will there.  But the September meeting, I				false

		873						LN		34		9		false		            9      will miss.				false

		874						LN		34		10		false		           10                        MARTHA LANTZ:  So then I would just				false

		875						LN		34		11		false		           11      add, Vice Chair Sexton, we could use -- you could set a				false

		876						LN		34		12		false		           12      study session on your agenda, which would just be a				false

		877						LN		34		13		false		           13      little more free, not quite so much formal process --				false

		878						LN		34		14		false		           14      meeting process around it.  It's still open the public,				false

		879						LN		34		15		false		           15      of course.  But you could set a study session for the				false

		880						LN		34		16		false		           16      sole purpose of planning --				false

		881						LN		34		17		false		           17                        DAN SEXTON:  For October?				false

		882						LN		34		18		false		           18                        MARTHA LANTZ:  Yeah, so you could do				false

		883						LN		34		19		false		           19      that in October, and that study session would simply be				false

		884						LN		34		20		false		           20      to start to plan out --				false

		885						LN		34		21		false		           21                        DAN SEXTON:  Right.				false

		886						LN		34		22		false		           22                        MARTHA LANTZ:  -- you know, the				false

		887						LN		34		23		false		           23      scope -- the scope and the process.  And you don't even				false

		888						LN		34		24		false		           24      have to resolve it in that study session.  You could just				false

		889						LN		34		25		false		           25      use that time to plan it and then sharpen it up and go				false

		890						PG		35		0		false		page 35				false

		891						LN		35		1		false		            1      forward from there.				false

		892						LN		35		2		false		            2                        DAN SEXTON:  That's -- that's --				false

		893						LN		35		3		false		            3      that's what I was thinking.  Yeah.				false

		894						LN		35		4		false		            4          Everyone thinks we kicked this around enough?				false

		895						LN		35		5		false		            5      Anyone want to take another kick at it?  So if -- if were				false

		896						LN		35		6		false		            6      good -- if we're good with that, we'll move on.				false

		897						LN		35		7		false		            7          So we're going to -- we're going to have a study				false

		898						LN		35		8		false		            8      session in October to see where we're at and what we're				false

		899						LN		35		9		false		            9      doing.				false

		900						LN		35		10		false		           10          Action on matters still pending/new business.				false

		901						LN		35		11		false		           11          Ms. Hobson?				false

		902						LN		35		12		false		           12                        WENDY HOBSON:  So the first item on				false

		903						LN		35		13		false		           13      that is the vote on the process for the officer				false

		904						LN		35		14		false		           14      elections.  And that's -- that's you, Vice Chair.				false

		905						LN		35		15		false		           15                        DAN SEXTON:  That's me.  That's just				false

		906						LN		35		16		false		           16      me.  Is this all me?  No, "C" would be back to you.  Do				false

		907						LN		35		17		false		           17      you to do -- tell us about the training?				false

		908						LN		35		18		false		           18                        MARTHA LANTZ:  Vice Chair Sexton?				false

		909						LN		35		19		false		           19                        DAN SEXTON:  Yes, I'm sorry.				false

		910						LN		35		20		false		           20                        MARTHA LANTZ:  I think you need to do				false

		911						LN		35		21		false		           21      the -- you have a two step --				false

		912						LN		35		22		false		           22                        DAN SEXTON:  Yes, yes we do.				false

		913						LN		35		23		false		           23                        MARTHA LANTZ:  -- (indiscernible) for				false

		914						LN		35		24		false		           24      the officer elections.				false

		915						LN		35		25		false		           25                        DAN SEXTON:  I am --				false

		916						PG		36		0		false		page 36				false

		917						LN		36		1		false		            1                        MARTHA LANTZ:  I did --				false

		918						LN		36		2		false		            2                        DAN SEXTON:  I am absolutely aware of				false

		919						LN		36		3		false		            3      that.  I just wanted -- I was just offering to Ms. Hobson				false

		920						LN		36		4		false		            4      if she wanted to finish up her part of agenda before we				false

		921						LN		36		5		false		            5      moved on to the election.				false

		922						LN		36		6		false		            6                        WENDY HOBSON:  That completes my part				false

		923						LN		36		7		false		            7      of the --				false

		924						LN		36		8		false		            8                        DAN SEXTON:  Great.				false

		925						LN		36		9		false		            9                        WENDY HOBSON:  -- communication for				false

		926						LN		36		10		false		           10      information.  So we're on to actions on matters still				false

		927						LN		36		11		false		           11      pending, and that's you.				false

		928						LN		36		12		false		           12                        DAN SEXTON:  Thank you.  Thank you.				false

		929						LN		36		13		false		           13          So according to our rules, we need to vote on the				false

		930						LN		36		14		false		           14      procedure to have the elections.  And -- and so what I'm				false

		931						LN		36		15		false		           15      going to recommend to the body, is that I, as Vice Chair,				false

		932						LN		36		16		false		           16      will open the floor up to nominations.  And anyone can be				false

		933						LN		36		17		false		           17      nominated.  You can nominate any other Board Member, or				false

		934						LN		36		18		false		           18      you may nominate yourself.  And -- and I will ask if you				false

		935						LN		36		19		false		           19      accept the nomination, and that will work as the second.				false

		936						LN		36		20		false		           20          So everyone --				false

		937						LN		36		21		false		           21                        AMY HELLER:  So moved.				false

		938						LN		36		22		false		           22                        THE COURT:  Is there a second for				false

		939						LN		36		23		false		           23      that?				false

		940						LN		36		24		false		           24                        KOREE WICK:  Second.				false

		941						LN		36		25		false		           25                        THE COURT:  Okay, thank you.  So				false

		942						PG		37		0		false		page 37				false

		943						LN		37		1		false		            1      that's other procedure.  And now we can discuss it.  Is				false

		944						LN		37		2		false		            2      everyone clear on the procedure, or would you -- do you				false

		945						LN		37		3		false		            3      want to suggest any change to that?  Are you good with				false

		946						LN		37		4		false		            4      that?  What -- any discussion, let's do it now.				false

		947						LN		37		5		false		            5          Hearing none -- hearing no discussion, I -- I				false

		948						LN		37		6		false		            6      believe we are ready to open the floor up for				false

		949						LN		37		7		false		            7      nominations.  And so --				false

		950						LN		37		8		false		            8                        MARTHA LANTZ:  Vice Chair -- Vice				false

		951						LN		37		9		false		            9      Chair Sexton, I just wanted to clarify one thing.				false

		952						LN		37		10		false		           10                        DAN SEXTON:  Yes.				false

		953						LN		37		11		false		           11                        MARTHA LANTZ:  The process that you				false

		954						LN		37		12		false		           12      all just agreed to is -- is really very similar to the				false

		955						LN		37		13		false		           13      recommended or suggested bullet points that I outlined,				false

		956						LN		37		14		false		           14      so that's -- that's great.  There was just one thing, is				false

		957						LN		37		15		false		           15      according to your rules, you can elect multiple officers.				false

		958						LN		37		16		false		           16      So I think that you could --				false

		959						LN		37		17		false		           17                        DAN SEXTON:  Yes.				false

		960						LN		37		18		false		           18                        MARTHA LANTZ:  -- you should be just				false

		961						LN		37		19		false		           19      clear as to what you -- what you all want to take				false

		962						LN		37		20		false		           20      nominations for.  Just Chair or Vice Chair, or does				false

		963						LN		37		21		false		           21      anybody, for any reason, want to add any other officers,				false

		964						LN		37		22		false		           22      because now would be the time.				false

		965						LN		37		23		false		           23                        DAN SEXTON:  So hopefully you're all				false

		966						LN		37		24		false		           24      familiar with the rules and procedure.  And we -- we have				false

		967						LN		37		25		false		           25      a vacancy for Chair.  We need to elect a Chair, and so				false

		968						PG		38		0		false		page 38				false

		969						LN		38		1		false		            1      then we need to elect a Vice Chair, and that's really all				false

		970						LN		38		2		false		            2      we need to do.  But any -- we can -- you know, we can --				false

		971						LN		38		3		false		            3      we can all be Vice Chair if you want.  We can make -- you				false

		972						LN		38		4		false		            4      know, you make up any office you want and we can vote it				false

		973						LN		38		5		false		            5      up or down.				false

		974						LN		38		6		false		            6          Board Member Heller?				false

		975						LN		38		7		false		            7                        AMY HELLER:  I'm going to recommend				false

		976						LN		38		8		false		            8      that we take one office up at a time, and start with the				false

		977						LN		38		9		false		            9      Chair.  And I would like to nominate Eric Hansen for				false

		978						LN		38		10		false		           10      Chair.				false

		979						LN		38		11		false		           11                        DAN SEXTON:  Well, before -- before				false

		980						LN		38		12		false		           12      you do that, we're going to follow the procedure.  And				false

		981						LN		38		13		false		           13      I'm going to open the floor up for nominations for Chair.				false

		982						LN		38		14		false		           14          And I see Board Member Heller.				false

		983						LN		38		15		false		           15                        AMY HELLER:  And I would like to				false

		984						LN		38		16		false		           16      nominate Eric Hanson for Chair.				false

		985						LN		38		17		false		           17                        DAN SEXTON:  We need a second.  So I'm				false

		986						LN		38		18		false		           18      going to say, Board Member Hansen, are -- are you okay				false

		987						LN		38		19		false		           19      with this?  Board Member Hansen, I don't see you.				false

		988						LN		38		20		false		           20                        ERIC HANSEN:  Yes, I'm okay.				false

		989						LN		38		21		false		           21                        DAN SEXTON:  You're okay.  You accept?				false

		990						LN		38		22		false		           22      I'm supposed to ask you, do you accept the nomination and				false

		991						LN		38		23		false		           23      you say "yes."				false

		992						LN		38		24		false		           24                        ERIC HANSON:  Yes.  Uh-huh.				false

		993						LN		38		25		false		           25                        DAN SEXTON:  Yes.  Okay.  So that's				false

		994						PG		39		0		false		page 39				false

		995						LN		39		1		false		            1      our second.  And going -- going once, going twice.				false

		996						LN		39		2		false		            2      Hearing anymore nominations, once, twice, nominations are				false

		997						LN		39		3		false		            3      closed.  And I think we just elected -- Board Member				false

		998						LN		39		4		false		            4      Hansen, I think we've just elected you.  We'll go ahead				false

		999						LN		39		5		false		            5      and make it official.				false

		1000						LN		39		6		false		            6          All in favor of Board Member Hansen, say yea.				false

		1001						LN		39		7		false		            7                        GROUP IN UNISON:  Yea.				false

		1002						LN		39		8		false		            8                        DAN SEXTON:  And I believe that's				false

		1003						LN		39		9		false		            9      unanimous, or either way, Board Member Hansen,				false

		1004						LN		39		10		false		           10      congratulations.  You're the new Chair.  Would you --				false

		1005						LN		39		11		false		           11      would you like to gavel, or would you like me to finish				false

		1006						LN		39		12		false		           12      this meeting for you?				false

		1007						LN		39		13		false		           13                        ERIC HANSEN:  Well, yeah, if you would				false

		1008						LN		39		14		false		           14      go ahead and finish the meeting, that's be great.				false

		1009						LN		39		15		false		           15                        DAN SEXTON:  All right.				false

		1010						LN		39		16		false		           16      Congratulations, Mr. Chairman.				false

		1011						LN		39		17		false		           17          So -- so now moving on.  Same procedure.  I'll				false

		1012						LN		39		18		false		           18      asking the body -- I'll open the floor once again for				false

		1013						LN		39		19		false		           19      nominations for Vice Chair.  Anyone -- someone's --				false

		1014						LN		39		20		false		           20                        WENDY HOBSON:  Vice Chair Sexton?				false

		1015						LN		39		21		false		           21                        DAN SEXTON:  Yes.				false

		1016						LN		39		22		false		           22                        WENDY HOBSON:  Board Member Klein has				false

		1017						LN		39		23		false		           23      his hand up.				false

		1018						LN		39		24		false		           24                        DAN SEXTON:  Oh, I'm sorry.  I -- you				false

		1019						LN		39		25		false		           25      know, my -- my screen only shows so many boxes, and				false

		1020						PG		40		0		false		page 40				false

		1021						LN		40		1		false		            1      sometimes you got to yell at me, I guess.  I -- you're				false

		1022						LN		40		2		false		            2      not on my -- my screen, Board Member Klein, but I'm told				false

		1023						LN		40		3		false		            3      you're -- you're there somewhere.  Go ahead.				false

		1024						LN		40		4		false		            4                        STEVE KLEIN:  I'm someone who sees				false

		1025						LN		40		5		false		            5      value in both the long term and seasoned people with the				false

		1026						LN		40		6		false		            6      experience, as well as getting the newer folks involved				false

		1027						LN		40		7		false		            7      and engaged, because they are potentially the future.  So				false

		1028						LN		40		8		false		            8      I would nominate Board Member Wick for the Vice Chair				false

		1029						LN		40		9		false		            9      position.				false

		1030						LN		40		10		false		           10                        DAN SEXTON:  Which is, you know, how I				false

		1031						LN		40		11		false		           11      was -- I was brought in when I was first added to the				false

		1032						LN		40		12		false		           12      Board.  And now -- now I can't see Board Member Wick, but				false

		1033						LN		40		13		false		           13      I'm going assume you're still there.				false

		1034						LN		40		14		false		           14          Board Member Wick, do you accept the nomination?				false

		1035						LN		40		15		false		           15                        KOREE WICK:  I do.				false

		1036						LN		40		16		false		           16                        DAN SEXTON:  All right.  Ans is there				false

		1037						LN		40		17		false		           17      any other nominations?  Going -- oh, there's -- there's a				false

		1038						LN		40		18		false		           18      wave.				false

		1039						LN		40		19		false		           19          Board Member Heller, go ahead.				false

		1040						LN		40		20		false		           20                        AMY HELLER:  I very much value Board				false

		1041						LN		40		21		false		           21      Member Wick's willingness to step up, but as I had				false

		1042						LN		40		22		false		           22      previously told you when we were discussing long ago that				false

		1043						LN		40		23		false		           23      I would certainly support you for Vice Chair, I would				false

		1044						LN		40		24		false		           24      hold to my promise, and nominate Vice Chair Sexton to				false

		1045						LN		40		25		false		           25      continue as Vice Chair.				false

		1046						PG		41		0		false		page 41				false

		1047						LN		41		1		false		            1                        DAN SEXTON:  Well, in -- in light of				false

		1048						LN		41		2		false		            2      recent developments, I will decline your -- your most				false

		1049						LN		41		3		false		            3      gracious nomination.  But thank you so much.  I -- I				false

		1050						LN		41		4		false		            4      appreciate that very much.				false

		1051						LN		41		5		false		            5          Is there any other nominations?  Going once, going				false

		1052						LN		41		6		false		            6      twice, nominations closed.  All in favor of Board Member				false

		1053						LN		41		7		false		            7      Wick being elected Vice Chair of the Tacoma Civil Board				false

		1054						LN		41		8		false		            8      Service, please say aye.				false

		1055						LN		41		9		false		            9                        GROUP IN UNISON:  Aye.				false

		1056						LN		41		10		false		           10                        DAN SEXTON:  I think that was				false

		1057						LN		41		11		false		           11      everyone.  Regardless, it's -- it's enough.				false

		1058						LN		41		12		false		           12          Congratulations, Board Member Wick.  You're now Vice				false

		1059						LN		41		13		false		           13      Chair of the -- the Board.  And if -- if the chair and				false

		1060						LN		41		14		false		           14      the Vice Chair don't mind, I'll -- I will finish off				false

		1061						LN		41		15		false		           15      what's -- what's left of this meeting.				false

		1062						LN		41		16		false		           16          Anyone else have any thoughts or any discussion on				false

		1063						LN		41		17		false		           17      that, or we'll continue.				false

		1064						LN		41		18		false		           18                        AMY HELLER:  Vice Chair Sexton?				false

		1065						LN		41		19		false		           19                        DAN SEXTON:  I see you go, Board				false

		1066						LN		41		20		false		           20      Member Heller.  Awe head.				false

		1067						LN		41		21		false		           21                        AMY HELLER:  I'd just like to				false

		1068						LN		41		22		false		           22      congratulate new Chair Hanson and Vice Chair Wick.  Thank				false

		1069						LN		41		23		false		           23      you very much.  I appreciate your service.				false

		1070						LN		41		24		false		           24                        DAN SEXTON:  Yes, me too.  Thank				false

		1071						LN		41		25		false		           25      you -- thank very much.				false

		1072						PG		42		0		false		page 42				false

		1073						LN		42		1		false		            1          Our Coordinator, Ms. Hobson, did you have anything				false

		1074						LN		42		2		false		            2      on the OPMA training?				false

		1075						LN		42		3		false		            3                        WENDY HOBSON:  Ms. Lantz is going to				false

		1076						LN		42		4		false		            4      provide that training for all of you tonight.				false

		1077						LN		42		5		false		            5                        DAN SEXTON:  Okay.  And I can't see				false

		1078						LN		42		6		false		            6      her.				false

		1079						LN		42		7		false		            7          Ms. Lantz, are you here.				false

		1080						LN		42		8		false		            8                        MARTHA LANTZ:  Yeah, I'm here.  Does				false
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            1                       P R O C E E D I N G S



            2                        DAN SEXTON:  -- call the order the --



            3      there's -- okay.



            4          Just got my Zoom notification we're recording.  I



            5      want to call to order the August 4, 2022, meeting of



            6      Tacoma Civil Service Board.



            7          Can we have the roll call, please.



            8                        WENDY HOBSON:  Yes.



            9          Board Member Hansen?



           10                        ERIC HANSEN:  Here.



           11                        WENDY HOBSON:  Vice Chair Sexton?



           12                        DAN SEXTON:  Here.



           13                        WENDY HOBSON:  Board Member Heller?



           14                        AMY HELLER:  Here.



           15                        WENDY HOBSON:  Board Member Klein?



           16                        STEVE KLEIN:  Here.



           17                        WENDY HOBSON:  Board Member Wick?



           18                        KOREE WICK:  Here.



           19                        WENDY HOBSON:  Deputy City Attorney



           20      Martha Lantz?



           21                        MARTHA LANTZ:  Here.



           22                        WENDY HOBSON:  Roll call is complete.



           23                        DAN SEXTON:  Thank you.  Thank you



           24      very much.  We all received the minutes.  I hope everyone



           25      had a chance to review them.
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            1          Is there a motion from the floor?  Would anyone like



            2      to approve the minutes?



            3                        STEVE KLEIN:  I move adoption of the



            4      minutes from July 7th.



            5                        DAN SEXTON:  Thank you.



            6                        ERIC HANSEN:  Second the motion.



            7                        DAN SEXTON:  All right.  Moved and



            8      seconded.  All in favor --



            9                        AMY HELLER:  Vice Chair Sexton?



           10                        DAN SEXTON:  There you go.  Yes, Board



           11      Member Heller?



           12                        AMY HELLER:  I have one slight edit to



           13      these minutes --



           14                        DAN SEXTON:  Yes.



           15                        AMY HELLER:  -- and it's on Page 1,



           16      Paragraph 4, where I was welcoming Ms. Wick to the Board,



           17      and in the second half of my comments are note as being



           18      inaudible.



           19                        DAN SEXTON:  I see of that.



           20                        AMY HELLER:  So I will clarify that



           21      the rest of my statement was, "We are glad to have you



           22      join us."



           23                        DAN SEXTON:  Thank you.  I see -- I



           24      see a couple of lines down your -- your next statement



           25      was inaudible, also.  Do you want to -- do you want to
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            1      add to that one?



            2                        AMY HELLER:  Unfortunately, I don't



            3      remember what I was going to ask Ms. --



            4                        DAN SEXTON:  Okay.



            5                        AMY HELLER:  -- Lantz at that point in



            6      time now.  So --



            7                        DAN SEXTON:  Got it.  Not required.



            8      If everyone is satisfied with the minutes, all -- all



            9      approve -- all approved say yea.



           10                        WENDY HOBSON:  Vice Chair Sexton?



           11                        DAN SEXTON:  Yes.



           12                        WENDY HOBSON:  Board Member Klein had



           13      his hand up.



           14                        DAN SEXTON:  I'm sorry.



           15                        STEVE KLEIN:  Yeah, just under



           16      Robert's --



           17                        DAN SEXTON:  You can always try



           18      yelling at me if I don't see you.



           19                        STEVE KLEIN:  Under Robert's Rules of



           20      Order, I just wanted amend my motion to include Board



           21      Member Heller's correction or addition.  So just so it



           22      was -- so the record was clear, that my motion included



           23      her comments.



           24                        DAN SEXTON:  Duly noted.  Thank you.



           25          So we're back to approving the minutes.  All in
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            1      favor say yea.



            2                        GROUP IN UNISON:  Yea.



            3                        DAN SEXTON:  That's everyone, isn't



            4      it?  So we won't -- we won't ask for nays, because that



            5      was unanimous.



            6          Board Member Heller, I see you.



            7                        AMY HELLER:  Thank you.  I had a



            8      question.  I made edits that were much more significant



            9      to the last meeting's minutes, but I didn't see the



           10      corrected minutes in our packets.



           11                        DAN SEXTON:  Huh.



           12                        AMY HELLER:  We voted to approve them



           13      with the corrections made, but I didn't receive the



           14      corrected minutes to that they were, indeed, changed.



           15                        WENDY HOBSON:  Board Member Heller, we



           16      have not had a chance to make those corrections.  My



           17      staff id working on those, and as soon as they are able



           18      to complete those, I will make sure that you all see



           19      them.



           20                        DAN SEXTON:  Great.



           21          Everyone good with that?  I'm good with that.



           22          Great.  Okay, thank you.



           23          Moving on, communication for information.



           24                        WENDY HOBSON:  So I do have an update



           25      for the Board on the Harris appeal.
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            1                        DAN SEXTON:  Yes.



            2                        WENDY HOBSON:  I did connect with



            3      Mr. Harris and asked him which option that the Board



            4      provided at the least meeting that he would like to go



            5      with.  And at first, he said he just wanted to continue



            6      it.  He didn't have time right now.  And -- but I pushed



            7      for an actual -- he had to tell me what he wanted to do.



            8          So we left it as, wait until it can be scheduled in



            9      person.  If he decides he wants to do something



           10      different, he will let me know.



           11                        DAN SEXTON:  Okay.  It will --  I'm



           12      trying to, you know, remember past practice on this.  I



           13      don't know if -- if this has really come up before.  But,



           14      you know, it seems like -- Board Member Heller?



           15                        AMY HELLER:  So in -- in my 20-plus



           16      year history on the Board, there have been times that we



           17      have had to extend -- never due to these types of



           18      circumstances -- but we have set out our timelines



           19      indefinite at times.



           20          I believe one -- one issue that I can remember was



           21      in a series injury, where the person was on FMLA and



           22      seeking medical treatment and such.



           23          Outside of that, I just know that there were



           24      occasions where it made sense.  I think this is one of



           25      those occasions where it's reasonable to suspend our
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            1      timelines to allow for him to have a hearing that's



            2      actually functional.



            3                        DAN SEXTON:  All right.  You know,



            4      he -- he is filled out his form.  I guess if he wants to



            5      have a hearing at some point in time, he will contact us.



            6          Is everyone good with that?



            7                        KOREE WICK:  So to be clear, he wants



            8      a hearing, but he wants it in person.  So the only



            9      difference would be, is if he would like to change his



           10      mind and have it in the virtual format earlier.



           11                        DAN SEXTON:  That's what he says.  I



           12      did -- I -- I think explains some of his reluctance



           13      and -- and, you know, possibly, you know, how and why



           14      he -- he disappeared during the hearing.  You know -- you



           15      know, maybe the -- for whatever reason, he would prefer



           16      to meet with us in person than over this situation that



           17      we -- we have.  So yeah --



           18                        AMY HELLER:  Board Member Sexton, I



           19      would just clarify -- I would just clarify for the



           20      meeting minutes of next time, that what happened last



           21      time was, first, he had audio problems, and then he had



           22      video problems.  And then he had audio problems again,



           23      and then he got kicked off all together and couldn't seem



           24      to get back on.  Which is, I don't know about you, but



           25      definitely an experience I have had in multiple meetings
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            1      of the board over the past, what, two-and-a-half years,



            2      now.



            3                        DAN SEXTON:  Yes, absolutely.  I saw a



            4      hand.  It was Board Member Klein.



            5                        STEVE KLEIN:  Yeah, Vice Chair Sexton,



            6      I was going to ask legal if the minutes recording the



            7      reason why this is going to be indefinite continuation,



            8      is that sufficient, or do we need to take a formal action



            9      on it?



           10                        DAN SEXTON:  Martha?



           11                        MARTHA LANTZ:  Yeah, I was going to



           12      add that from my perspective, it's -- the appellant is



           13      Mr. Harris, and he has the -- you know, the burden of



           14      going forward.  Ans he's been presented with various



           15      options.  I know Board has made it clear that you all



           16      would like to wait until you can meet in person to



           17      conduct the appeal, but if he wanted to have it earlier



           18      and was willing to agree to the circumstances as they



           19      are, that's up to him.



           20          So I think that -- that in terms of Board Member



           21      Klein's question, you could clarify in this process



           22      that -- that you are, as a group, agreeing to continue --



           23      I guess, would be the word -- continue the hearing until



           24      such time as Mr. Harris is able to schedule it in person,



           25      and that he has agreed to that.  And you could put that
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            1      on the record.



            2                        DAN SEXTON:  Not -- not really my



            3      favorite thing to do here.  You know, I think -- you



            4      know, to me it seems like it -- it would be best have a



            5      beginning and an end to this.  And if he wants to



            6      re-file, he can do that.  But, you know, I -- hopefully,



            7      he can continue this, and it won't be that much longer



            8      before we can all meet in person and we have this, and he



            9      can have his day in front of us.



           10                        MARTHA LANTZ:  But -- and I would just



           11      add, Vice Chair Sexton, that if he wants to withdraw his



           12      appeal, he absolutely can.  If the Board wants to reject



           13      it, I think you can only do that for lack of



           14      jurisdiction.  And now, it's been accepted that you have



           15      jurisdiction.  So, you know, he could dismiss and



           16      re-file, but I don't -- I don't think you can require him



           17      to do that.



           18                        DAN SEXTON:  Well, Ms. Lantz, are you



           19      saying that a request is -- is permanent?  It's



           20      open-ended and -- and he can walk away from a hearing,



           21      and then just, you know, come back whenever he wants?



           22                        MARTHA LANTZ:  No.  I mean, he can



           23      dismiss -- he can withdraw his request for an appeal, and



           24      then he's done.



           25                        DAN SEXTON:  And from what we
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            1      understand, what we've heard is he's not doing that.  He



            2      still wants a hearing.  He wants it in person.



            3                        MARTHA LANTZ:  Right.  And he's



            4      also -- he's also willing to wait.  So that's what I



            5      thought you could put on the record.



            6                        ERIC HANSEN:  Vice Chair Sexton?



            7                        Dan sexton:  I'll get to you next,



            8      Board Member Hansen.



            9          Board Member Wick, you had your hand raised?



           10                        KOREE WICK:  I want to clarify, he



           11      didn't just ask for this.  We gave his options, and that



           12      was one of the options.  So I want to make it clear that



           13      he's not going out-of-bounds at all of what we said we



           14      would be willing to do.  And so I just want to make sure



           15      that that's clear, that he's not trying to just push it



           16      off, from my perspective.  We gave him options and he



           17      chose.



           18                        DAN SEXTON:  Absolutely.  My -- my



           19      only problem with any of this was just, you know, leaving



           20      it open-ended, that -- you know, that this could be



           21      continued years from now.



           22          Board Member Hansen, what did you have?



           23                        ERIC HANSEN:  Yeah.  So in my past



           24      experience in civil litigation, sometimes I would file a



           25      lawsuit and then that lawsuit would be stayed, pending an
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            1      administrative proceeding that pertained to the lawsuit.



            2      And so I think it's a pretty common practice in Superior



            3      Court that you can stay a proceeding or lawsuit or



            4      whatever, for period of time.



            5          And I think in this case, we can easily do that.  So



            6      basically, we can stay his appeal for a period of time



            7      until we can have an in-person hearing.  And I don't



            8      see -- I don't think that's a problem at all.



            9                        DAN SEXTON:  Do -- do I hear a motion,



           10      there?



           11                        ERIC HANSEN:  Yeah, I would move to



           12      stay his appeal, pending his determination as to whether



           13      or not he wants to wait for an in-person hearing or



           14      proceed with a Zoom hearing.  And we can stay it until we



           15      hear from him.



           16          If we don't hear from him, then we can notify him



           17      when we are able to have in-person hearings.  And then at



           18      that time, then he can notify us and let us know if he



           19      wants to proceed with this hearing in person.  So



           20      that's -- I know that's kind of a lengthy motion.  But



           21      that basically my motion, that it be stayed, pending an



           22      in-person hearing or pending notifications from him prior



           23      to that, that he wants to proceed with this hearing via



           24      Zoom.



           25                        DAN SEXTON:  Yeah.
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            1                        AMY HELLER:  Second.



            2                        MARTHA LANTZ:  Wait, wait.  Hold on so



            3      Wendy can get that.  I think -- because I think that last



            4      part was -- was -- was the motion.



            5                        ERIC HANSEN:  Yes.



            6                        DAN SEXTON:  Go ahead.



            7                        ERIC HANSEN:  Yeah, the last mark,



            8      kind of succinct description of the motion, is what the



            9      motion is.



           10                        MARTHA LANTZ:  Do you have that Wendy,



           11      that the proceedings should be stayed pending the Board's



           12      ability to have an in-person meeting, or notification



           13      from Mr. Harris that he would prefer -- or he would



           14      accept a Zoom meeting.



           15          Is that it, Board Member Hansen?



           16                        ERIC HANSEN:  Yes, that's it.  Yes,



           17      thank you.



           18                        MARTHA LANTZ:  Okay.  Sorry, I just



           19      wanted -- it was important.  I just wanted to make sure



           20      she got it.  Now you need a second.



           21                        DAN SEXTON:  We still need a second.



           22                        AMY HELLER:  Second.



           23                        DAN SEXTON:  All right.  All in favor



           24      say aye.



           25                        GROUP IN UNISON:  Aye.
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            1                        DAN SEXTON:  Opposed, say nay.



            2          Okay.  I think it was unanimous.  I think the "ayes"



            3      have it.  So that's what we'll do.  I think we handled



            4      that well.  Thank you very much.



            5          Where's our coordinator?  Do -- do you still have a



            6      couple more items?



            7                        WENDY HOBSON:  Yes, I do.



            8          The next item is I wanted to check in with the Board



            9      about the September meeting.  It does fall the week of a



           10      holiday, and I didn't know if you want to go ahead as



           11      scheduled, or if you wanted to cancel.



           12          How do you wish to proceed?



           13                        DAN SEXTON:  Just -- just checking my



           14      calendar here.  Excuse me.  So Labor Day would be the



           15      4th -- no, the -- the 5th, I guess.  And our meeting



           16      would be the 8th.



           17                        WENDY HOBSON:  Actually, the meeting



           18      would be September 1st, but --



           19                        DAN SEXTON:  Oh, okay.



           20                        WENDY HOBSON:  -- because a lot of



           21      people take off for the holiday weekend, I just wanted to



           22      double check to make sure.



           23                        DAN SEXTON:  That even makes more



           24      sense, yeah.



           25          Any -- any discussion, thoughts from the Board?
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            1      Everyone -- everyone available on the 1st?



            2                        ERIC HANSEN:  I'm available.



            3                        KOREE WICK:  I would prefer if we



            4      don't have any business, not to have a meeting just to



            5      have a meeting right before the long weekend.  But if



            6      there's business, I'm -- I'm available.



            7                        DAN SEXTON:  It's up to you.  What's



            8      the -- any -- anyone -- you all sound like me and have



            9      little plans.



           10          Board Member Heller?



           11                        AMY HELLER:  I would concur with Board



           12      Member Wick, that if we don't have anything of any meat



           13      on the agenda, that perhaps we just set things forward to



           14      the following month.  However, if there is anything of,



           15      you know, merit that needs to be addressed, I'm willing



           16      to meet.



           17                        DAN SEXTON:  Right.



           18          Back to you, Ms. Hobson.  Anything big and pressing



           19      you see coming down on September 1st?



           20                        WENDY HOBSON:  Not that I know of at



           21      this time, but that could change.



           22                        DAN SEXTON:  All right.  Board Member



           23      Hansen, were you waiving?



           24                        ERIC HANSEN:  No, I wasn't.  But



           25      thanks anyway.
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            1                        DAN SEXTON:  Okay.  All right.  So



            2      it's the thinking of the Board, you -- we really don't



            3      want to meet on September 1st.



            4          Is that what I'm hearing?



            5                        STEVE KLEIN:  Unless there's a



            6      compelling reason to meet.



            7                        DAN SEXTON:  Right.  Right.  Right.



            8      That's my thoughts exactly.



            9          Ms. Hobson, that sounds like the pleasure of the



           10      Board.  Could you make that happen?



           11                        WENDY HOBSON:  I can make that happen



           12      if there are no items brought forward that --



           13                        DAN SEXTON:  Yes, thank you.  Thanks



           14      again.  What else you got?



           15                        WENDY HOBSON:  I had one other -- I



           16      had one other item, and it's the personnel rules and



           17      taking about the scheduling of a study session to start



           18      working on those.



           19          Do you all want to talk about scheduling that, or do



           20      you want to think about it and get back to me?



           21                        DAN SEXTON:  What -- what are you



           22      thinking, as far as -- as -- as scheduling?  Would this



           23      be just one study session, or what exactly -- is that



           24      what -- you think it's going to take more than that,



           25      or --
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            1                        WENDY HOBSON:  That is -- I mean, this



            2      is something that I think Board Member Hansen has brought



            3      up several times in the past.



            4          So, Board Member Hansen, do you want to share what



            5      you --



            6                        ERIC HANSEN:  Yes, certainly.  Thank



            7      you.  Yeah, I have -- have thought for quite a while that



            8      we do have the prerogative under the city charter to



            9      enact new personnel rules or amend existing rules.  And I



           10      believe that Ms. Fritz has, in the past, talked about a



           11      need to perhaps enact some additional rules or amend some



           12      rules.



           13          And, also, I think if we give the HR department the



           14      opportunity to propose additional rules or amendments,



           15      that we should also give the -- the employees the same



           16      opportunity, whether that be through the unions or



           17      whatever.  And we can receive input from everyone.



           18          And then, of course, members of the Board can review



           19      rules and come up with their own ideas as to what they



           20      would like to do.  And I think that's something we should



           21      really take a look at, given that, you know, we do have



           22      that prerogative, we do have that authority.



           23          And I do have some ideas for our personnel rules,



           24      and I know a lot of you probably have some ideas, as



           25      well.  And so that may take some time.  But we could
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            1      discuss that in a study session as to how we would like



            2      to proceed, what kind of procedure we would like to do --



            3      use.  And that would -- that would involve notifying



            4      management and employees of this opportunity, receiving



            5      their input, and then the board members providing their



            6      input, as well.



            7          And then, at some point, we would have to actually



            8      sit down and hammer out and decide, you know, how -- what



            9      these rules -- actually draft some rules or amendments.



           10      And it may be that nobody wants additional rules or wants



           11      any amendments.



           12          I don't know, Ms. Fritz, you want to -- you've



           13      expressed in the past wanting to have some.  Is that --



           14      is that still true, or are you --



           15                        SHELBY FRITZ:  Yeah, let me -- why



           16      don't you let me give a little bit of thought to it, and



           17      I can come to you with some -- some ideas of maybe an



           18      approach that we take that's, you know, inclusive, but



           19      also focused, so we're -- I mean, there's so many things



           20      that we could take a look at.  But maybe kind of



           21      prioritize some of the problem areas.



           22                        ERIC HANSEN:  Okay.  That'd be great,



           23      yeah.



           24                        DAN SEXTON:  I --



           25                        ERIC HANSEN:  I think that's a
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            1      worthwhile --



            2                        DAN SEXTON:  Board Member Hansen --



            3                        ERIC HANSEN:  -- worthwhile thing for



            4      us to do.



            5                        DAN SEXTON:  Board Member Heller's



            6      been waiving her hand for a while.



            7                        AMY HELLER:  Not too long.



            8                        DAN SEXTON:  Okay.  Do you still have



            9      something?



           10                        AMY HELLER:  Yeah, I just wanted to



           11      remind the Board and -- that Board Member Hansen and I



           12      have both discussed in the past, the Board as a whole



           13      had, as well, that one of the concepts for a rule change



           14      was to make a residency similar -- a benefit similar to



           15      the veteran's point scores that are added onto an



           16      applicant's score, rather than just -- there's been lots



           17      of discussion about how the residency requirement has



           18      been problematic, and we are in interesting times for



           19      hiring, as well as the rest of the world.  So in life in



           20      general, it's all interesting right now.



           21          But specifically, you know, it's -- it is



           22      challenging.  I recognize that it is challenging to hire



           23      right now.  We've had lots of discussion about that.  And



           24      we have a charter that requires a residency requirement.



           25      We've done a various number of things, but we had
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            1      discussed in the past -- and I think it's good to have



            2      this the forefront of our minds -- creating a



            3      residency -- trying -- the word is eluding me at the



            4      moment -- but a residency additional points for an



            5      applicant, similar to -- preference.  That's what I mean.



            6      A residency preference, similar to the veteran's



            7      preference process.



            8                        ERIC HANSEN:  Vice Chair Sexton.



            9                        DAN SEXTON:  (Inaudible) if I may.



           10      Just for -- just for our new members, you know, this is



           11      something that we've been kicking around for, it seems



           12      like years.  Maybe some of you will remember the last



           13      charter review committee.  They had a recommendation for



           14      a residency.  And our -- our previous HR director, she



           15      came up with the idea of a residency preference, and



           16      we've been working on doing that, figuring that out, you



           17      know, a few times every since.  And for whatever reason,



           18      we just have never got that done.



           19          And so I think that would be a good thing for us to



           20      look at.  I think what we're talking about here, Board



           21      Member Hansen, I think what we're looking at is -- is



           22      probably at the -- our next -- our next meeting, as soon



           23      as we can, something -- having a study session on



           24      having -- on studying this again.  On having the future



           25      study session where we would actually do the -- the work.
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            1          Is that what you were thinking, Board Member Hansen?



            2                        ERIC HANSEN:  Well, yes.  And I -- I



            3      think one idea I had was we can initially sit down and



            4      decide what procedure we would use to receive input from



            5      all the interested parties.  And Board Member Wick is the



            6      employee representative, and she may have some ideas as



            7      to notifying the employees to get their input, as well as



            8      management's input.



            9          And then -- yeah, just kind of briefly figuring out,



           10      you know, what are we going to do to receive input from



           11      all the parties.  And it could be by way of their ideas



           12      as to what they would like to see in the rules.  And, of



           13      course, we're limited to what we have the authority to



           14      enact.



           15          But we could, you know, get their ideas, or even get



           16      any proposed rules that may -- they may have.  But just



           17      look at kind of the procedure that we want to do to get



           18      this whole thing started.  And then once we start get --



           19      collect the information from the Human Resources



           20      department and the employees, then we can schedule some



           21      more study sessions to actually sit down and figure out



           22      how -- you know, maybe start drafting some rules -- and



           23      that's something that Martha could help us with -- and



           24      actually sit down and get down to the brass tax.



           25          And then after we get through with that, then we
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            1      could have -- talk about having a process where we would



            2      notify all the parties of our proposed rules, and that



            3      would include management and employees, and then they



            4      could, again, provide input into those proposed rules.



            5      And then we could go from there.



            6                        DAN SEXTON:  I think that's great.



            7          Ms. Hobson or Ms. Fritz or -- or anyone else have



            8      any thoughts or anything needed -- more needed on that?



            9      Or we got that handled, or -- Board Member Klein, go



           10      ahead.



           11                        STEVE KLEIN:  Yeah, history is not



           12      always something that needs to be repeated, but I would



           13      just be curious from Martha and Wendy and Shelby's



           14      perspective, the history on the development of these



           15      personnel rules.



           16          Has it been a invitational process with input from



           17      various stakeholders, or has it been historically



           18      something that the HR department put together with



           19      advisement, and then it was at some point later discussed



           20      with the unions?  What -- what's been the process in the



           21      past, without spending too much time on it.



           22                        DAN SEXTON:  And -- and perhaps that's



           23      something you'd like to give us a report on at the next



           24      meeting, or when have the session.  You know, I don't --



           25      I don't know that you have a short answer for this.
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            1                        ERIC HANSEN:  Board member -- or Vice



            2      Chair Sexton?



            3                        DAN SEXTON:  Yeah?



            4                        ERIC HANSEN:  Yeah, when I've worked



            5      on changed and regulations, and, primarily, I -- several



            6      years ago, I was working on changes to the Employment



            7      Security Department regulations.  And so the procedure



            8      that they used, is they invited all the stakeholders to



            9      meetings -- a number of meetings so that they could



           10      receive input from the stakeholders as to, you know, what



           11      they would like.  They were proposing -- and they had an



           12      idea of what they wanted to do, and they invited us all



           13      in, you know, people from the unions and management, to



           14      provide their input -- provide our input, I mean.



           15          And then at that point, you know, they received the



           16      input, and then -- then they develop the final drafts of



           17      the rules after they received our input.  And then,



           18      again, they invited us again to provide our input.



           19          And I think that's really a good process to use.



           20      And I know I haven't been involved with the enactment of



           21      state laws, but I know that the state legislature, you



           22      know, holds hearings for that very purpose to provide



           23      stakeholders the opportunity to give their input before



           24      they enact state -- you know, revisions to the state law



           25      or new state laws or that kind of thing.

















                                                                          23





            1          So I think that's kind of a -- a good process to



            2      use.  And by doing that, we could really get some ideas



            3      as to what people would like to see.  And, obviously,



            4      then when we would -- you know, as the Board, we would



            5      decide what we want -- want to work on, and then go from



            6      there.  And then, you know, go ahead and draft some rules



            7      and then provide input -- or provide people the



            8      opportunity to provide additional input.



            9          I don't know if that's -- that's making any sense to



           10      people, but go ahead.



           11                        DAN SEXTON:  Made -- made good sense



           12      to me.



           13          But Board Member Klein, I see your hand raised.



           14                        STEVE KLEIN:  Yeah, I guess where I



           15      was going, is there -- there's a difference between



           16      getting input and bargaining, and there has to -- and I'm



           17      not -- I have not historically been involved in how you



           18      do it, and that's why I was asking, in terms of how you



           19      make sure you don't cross that line into terms of getting



           20      into the bargaining area, when, in fact, that should



           21      occur in a different forum than -- I would believe than



           22      us and what we're attempting to do here.



           23                        DAN SEXTON:  Board Member Heller?



           24                        WENDY HOBSON:  Vice Chair Sexton,



           25      Martha Lantz has had her hand up for a while.
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            1                        DAN SEXTON:  Oh, I'm sorry, Martha.



            2      You might have to waive at me to get my attention.



            3                        MARTHA LANTZ:  No, that's --



            4                        DAN SEXTON:  Where did you go?  You



            5      disappeared on me.



            6                        MARTHA LANTZ:  That's okay.



            7                        DAN SEXTON:  Go ahead.



            8                        MARTHA LANTZ:  I think Board Member



            9      Heller should go first, and then I just wanted to --



           10                        DAN SEXTON:  Great.



           11                        MARTHA LANTZ:  -- point out a couple



           12      of things, make a process suggestion in response to some



           13      of the comments I've been hearing.



           14                        DAN SEXTON:  Yes.  Board Member



           15      Heller, please.



           16                        AMY HELLER:  So we don't bargain with



           17      the unions.  Bargaining is -- is not singly, but it is



           18      often focused on areas of compensation.  Compensation is



           19      not under the purview of this Board.  So we do personnel



           20      rules, and the personnel rules apply to classified staff.



           21      So it does apply to the multiple different unions, as



           22      well as classified, non-represented staff.



           23          So we're dealing -- if you look at what our section



           24      of the personnel rules of the City of Tacoma are, it is



           25      more germane to those types of issues.  And where a union
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            1      bargains, in looking at the provisions of law, as federal



            2      law, usurp state law, in state law, usurp municipal law



            3      in the same way a union contract that provides benefits



            4      to the employees of that bargaining unit will usurp any



            5      language of our rules, because the contract has more



            6      authority than the personnel rules for the City of



            7      Tacoma.



            8          So I'm not too concerned about us, as long as we



            9      stay out of the areas that we don't have jurisdiction



           10      over, such as compensation, and stay within the confounds



           11      of, like, hiring process and stuff that is in our current



           12      rules, and make changes to those.  I don't think we have



           13      a problem or any concern to worry about.



           14                        ERIC HANSEN:  Vice Chair Sexton?



           15                        DAN SEXTON:  Yeah.



           16                        ERIC HANSEN:  I --



           17                        DAN SEXTON:  You know, Ms. Lantz



           18      was -- was waiting.



           19                        ERIC HANSEN:  Oh, okay.



           20                        DAN SEXTON:  Would -- do you want



           21      to --



           22                        ERIC HANSEN:  I didn't know that.  I'm



           23      sorry.



           24                        DAN SEXTON:  Do you want to hear from



           25      Board Member Hansen first?
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            1                        MARTHA LANTZ:  I wanted to respond to



            2      Board Member Klein's initial question, which was did we



            3      have anything to add historically, and I just -- I do



            4      not, because, as most of you know, I've been in this



            5      advisor position for just a few years now.  So we've not



            6      gone through this process.



            7          But the -- the process -- you know, you -- the



            8      process for suggesting -- for proposing the rules, it



            9      does have to go to counsel, and then if they don't act on



           10      it, you have a period of time where you can take action



           11      again.  That's all laid out in the charter.



           12          As well as to Board Member Heller's point, the types



           13      of -- the subject of personnel rules is also contained in



           14      the city charter.



           15          But my suggestion is -- is maybe I could consult



           16      with Ms. Fritz and we could try to find out what's been



           17      done in the past.  The idea of city -- of employee



           18      stakeholders is an interesting one to me.  I'm -- I've



           19      not seen it done before, but I don't have a historical



           20      perspective on this, and I'd like to see if we can figure



           21      out how that could be -- be accommodated.



           22                        WENDY HOBSON:  Vice Chair Sexton?



           23                        DAN SEXTON:  Yeah, who's --



           24                                (Indiscernible crosstalk.)



           25                        WENDY HOBSON:  -- had her hand up.
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            1                        DAN SEXTON:  Oh, who's calling -- oh,



            2      Ms. Hobson?



            3                        WENDY HOBSON:  I just wanted to let



            4      you know that Director Fritz has had her hand up.



            5                        DAN SEXTON:  I'm sorry.  Gosh.  We'll



            6      go -- I see that hand up now.



            7          Ms. Fritz, go ahead.



            8                        SHELBY FRITZ:  I think Board Member



            9      Hansen --



           10                                (Indiscernible crosstalk.)



           11                        SHELBY FRITZ:  -- wanted to respond to



           12      that.  So --



           13                        DAN SEXTON:  Board Member Heller and



           14      Board Member Hansen waved their hands.  Go ahead.



           15                        SHELBY FRITZ:  Let's let Board Member



           16      Hansen go first, because I think he wanted to respond to



           17      that.  And then I'll go after, if that's okay.



           18                        DAN SEXTON:  Yes.



           19                        ERIC HANSEN:  I -- you know, I don't



           20      know -- Board Member Klein, I don't know your background,



           21      but I'm not proposing that we bargain with the



           22      stakeholders or that the stakeholders bargain with us



           23      for -- for new rules.  What -- you know, when you



           24      bargain -- when you're engaged in collective bargaining,



           25      both parties are engaged in arm's-length bargaining, and
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            1      both parties have the opportunity to reach an agreement,



            2      and if one party is refusing to engage in discussions,



            3      then that becomes an unfair labor practice.  And so



            4      really, in that realm, you've got to have a parties



            5      bargain together to reach an agreement.



            6          However, we're -- we're kind of a quasi-legislative



            7      body, and obviously, I mean, the legislature doesn't



            8      bargain with stakeholders to determine what the laws are



            9      going to look like.  They receive input from



           10      stakeholders, and then the legislators decide what those



           11      laws are.  And they -- but they don't -- they're not



           12      bargaining with the stakeholders.  They're making the



           13      decisions, but they're receiving input from the



           14      stakeholders so that they -- so that the laws reflect



           15      adequately a good way to address the problem that they're



           16      trying to address with those laws.



           17          So I don't -- I didn't mean to suggest, Board Member



           18      Klein, that we would be bargaining with the stakeholders



           19      and that they would -- they would have an arm -- it would



           20      be an arm length -- arm's-length bargaining session



           21      where they would have -- we would have to reach an



           22      agreement with them.  And if we refused to bargain with



           23      them, that that would be some kind of, you know, some



           24      way -- mechanism for them to take -- consider that to be



           25      an unfair labor practice or something.  That's not at all
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            1      what I suggested.



            2          And I think Board Member Heller clarified that we



            3      do -- within our purview, our purview is very limited.



            4      And we can act -- enact personnel rules within our



            5      purview.  But outside of our purview when you're talking



            6      about terms and condition of employment, salary, sick



            7      leave days, that kind of thing, that's subject to



            8      collective bargaining.  We don't -- we dont' have



            9      anything to do with that.  We're -- we're limited to the



           10      personnel rules.



           11          So I didn't mean to suggest that we're going to



           12      engage in arm's-length bargaining with employees or other



           13      stakeholders.



           14          Does that -- does that help?  I don't --



           15                        DAN SEXTON:  Yeah, I think --



           16                        ERIC HANSEN:  Does that help clarify?



           17                        DAN SEXTON:  -- that's very clear.



           18                        ERIC HANSEN:  Okay.



           19                        DAN SEXTON:  Board Member Heller, you



           20      got your hand raised.



           21                        AMY HELLER:  Just -- just to speak



           22      briefly to the history as the last time we changed



           23      personnel rules, I think I was only member of Board that



           24      was involved in that.  There is a process, a



           25      first-reading, second-reading process that the Board goes
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            1      through where public comment is allowed for and sought.



            2      Prior to putting it before the Board in a first-reading



            3      type of process, we would have one or more series of



            4      study sessions where you can meet with stakeholders that



            5      have an interest in the personnel rules that you're



            6      considering revising.  They can provide input to the



            7      Board at that point in time.  The Board can discuss



            8      publically -- as the study sessions are all open public



            9      meetings -- our perspectives on these changes or ideas



           10      for the changes.



           11          And so in having sort of a more study session



           12      hearing where we hear from members of the public to give



           13      their input to the Board prior to changes being maid,



           14      then we take that input, we put our draft together, it



           15      goes before the Board in a process of a first reading



           16      with comments from public, second reading, comments from



           17      the public.  I think there's a third reading and then



           18      there's a vote, and then it goes to the city counsel from



           19      that point.



           20          The city counsel then would ratify as being the



           21      other body sort of process, similar to legislature.  They



           22      would ratify -- they can ratify it, they can make a



           23      change and send it back to us, they can simply send it



           24      back to us.



           25          So all of that could occur.  And that's how we did
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            1      it in the past.



            2                        DAN SEXTON:  Right.  Right.  Just



            3      to -- just to be clear, you know, we don't -- we don't



            4      make this up as we go along.  You know, we're -- we're



            5      following, you know, state and -- and local procedure,



            6      and lot of the laws and the charter and all the rules.



            7      And we've -- we've done, you know, some rules before, you



            8      know, since I've been here.  But --



            9                        SHELBY FRITZ:  Board Member Sexton?



           10                        DAN SEXTON:  Yeah, go ahead.



           11                        SHELBY FRITZ:  I don't mean to



           12      interrupt you.



           13                        DAN SEXTON:  I don't know if I ever



           14      got back to you.



           15                        SHELBY FRITZ:  That's okay.  So this



           16      is the first I'm hearing about a desire to do study



           17      sessions and stuff.  So if possible, let me gather some



           18      information for us.  I'll work with Ms. Lantz and kind of



           19      map out a process forward.



           20          I'd also love to send you a copy of our workforce



           21      equity study.  I think that would be a good place for us



           22      to look at, you know, as a place to start on some of



           23      these issues.  There was a lot of employee input that



           24      went into that study.  It was done by some consultants.



           25      And it really highlights some of problematic areas that
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            1      we've been hearing about for a long time in the personnel



            2      rules.  I don't think it'll be a surprise to you, either.



            3      But I would love to partner on that.



            4          And to Board Member Klein's point, we work so



            5      closely with our unions, probably more close than



            6      anywhere else I've ever been.  They would definitely be a



            7      stakeholder in this process, as well, because they hear



            8      the issues that come up, you know, in recruitment



            9      processes and such.  So we definitely want to make aure



           10      that those folks are included as desired.



           11                        MARTHA LANTZ:  Could I --



           12                        DAN SEXTON:  Well, what I was --



           13                        MARTHA LANTZ:  Could I just add --



           14      sorry.



           15                        DAN SEXTON:  Well, what I was



           16      thinking -- what -- what I was hearing and what I was



           17      thinking was that we really needed a study session to



           18      figure out what we were doing and how we were going to do



           19      it, before we got to the study sessions of doing it.



           20      That's what I was hearing and what I was recommending.



           21          Does that work with what you were suggesting,



           22      Ms. Fritz -- Director Fritz?



           23                        SHELBY FRITZ:  Yes, absolutely.



           24      Martha had --



           25                        MARTHA LANTZ:  Vice Chair Sexton, if I
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            1      could just add to that.  If Ms. Fritz and I could work



            2      together, and if Board Member Heller is willing to join



            3      us as -- on an individual basis to help walk us through



            4      what we -- what we did before and how we could look for



            5      that, I, for one, would really appreciate that.



            6                        DAN SEXTON:  Sounds -- sounds good to



            7      me.  Of course, you can always all work together.



            8                        MARTHA LANTZ:  And then -- and then



            9      what I would think could emerge from that planning



           10      session with staff and with -- with Board Member Heller's



           11      consultation, is we could provide you with a proposed



           12      agenda for this first planning study session, and you all



           13      could react to it, of course, and get that shaped up --



           14                        DAN SEXTON:  Here's what --



           15                        MARTHA LANTZ:  -- and then go from



           16      there.



           17                        DAN SEXTON:  So here's what I'm going



           18      to suggest now.  Here's what I'm hearing now, is that you



           19      come back with a recommendation to our next meeting, and



           20      then we -- we plan the -- the study session, get together



           21      from there.



           22          Does that work for you, Ms. Fritz?  Or do you think



           23      we'd be ready to have the study session at our next



           24      meeting?



           25                        SHELBY FRITZ:  Unfortunately, I'm
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            1      going to miss our next meeting, because I'm in



            2      chemotherapy.  But let me see -- let me see what I can



            3      pull together before then.



            4                        DAN SEXTON:  When -- when I say, "our



            5      next meeting," I mean whenever our next meeting may be.



            6                        SHELBY FRITZ:  Yeah, definitely by



            7      October.  I will out of chemotherapy by then, and can --



            8      I'm sure that I will there.  But the September meeting, I



            9      will miss.



           10                        MARTHA LANTZ:  So then I would just



           11      add, Vice Chair Sexton, we could use -- you could set a



           12      study session on your agenda, which would just be a



           13      little more free, not quite so much formal process --



           14      meeting process around it.  It's still open the public,



           15      of course.  But you could set a study session for the



           16      sole purpose of planning --



           17                        DAN SEXTON:  For October?



           18                        MARTHA LANTZ:  Yeah, so you could do



           19      that in October, and that study session would simply be



           20      to start to plan out --



           21                        DAN SEXTON:  Right.



           22                        MARTHA LANTZ:  -- you know, the



           23      scope -- the scope and the process.  And you don't even



           24      have to resolve it in that study session.  You could just



           25      use that time to plan it and then sharpen it up and go
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            1      forward from there.



            2                        DAN SEXTON:  That's -- that's --



            3      that's what I was thinking.  Yeah.



            4          Everyone thinks we kicked this around enough?



            5      Anyone want to take another kick at it?  So if -- if were



            6      good -- if we're good with that, we'll move on.



            7          So we're going to -- we're going to have a study



            8      session in October to see where we're at and what we're



            9      doing.



           10          Action on matters still pending/new business.



           11          Ms. Hobson?



           12                        WENDY HOBSON:  So the first item on



           13      that is the vote on the process for the officer



           14      elections.  And that's -- that's you, Vice Chair.



           15                        DAN SEXTON:  That's me.  That's just



           16      me.  Is this all me?  No, "C" would be back to you.  Do



           17      you to do -- tell us about the training?



           18                        MARTHA LANTZ:  Vice Chair Sexton?



           19                        DAN SEXTON:  Yes, I'm sorry.



           20                        MARTHA LANTZ:  I think you need to do



           21      the -- you have a two step --



           22                        DAN SEXTON:  Yes, yes we do.



           23                        MARTHA LANTZ:  -- (indiscernible) for



           24      the officer elections.



           25                        DAN SEXTON:  I am --
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            1                        MARTHA LANTZ:  I did --



            2                        DAN SEXTON:  I am absolutely aware of



            3      that.  I just wanted -- I was just offering to Ms. Hobson



            4      if she wanted to finish up her part of agenda before we



            5      moved on to the election.



            6                        WENDY HOBSON:  That completes my part



            7      of the --



            8                        DAN SEXTON:  Great.



            9                        WENDY HOBSON:  -- communication for



           10      information.  So we're on to actions on matters still



           11      pending, and that's you.



           12                        DAN SEXTON:  Thank you.  Thank you.



           13          So according to our rules, we need to vote on the



           14      procedure to have the elections.  And -- and so what I'm



           15      going to recommend to the body, is that I, as Vice Chair,



           16      will open the floor up to nominations.  And anyone can be



           17      nominated.  You can nominate any other Board Member, or



           18      you may nominate yourself.  And -- and I will ask if you



           19      accept the nomination, and that will work as the second.



           20          So everyone --



           21                        AMY HELLER:  So moved.



           22                        THE COURT:  Is there a second for



           23      that?



           24                        KOREE WICK:  Second.



           25                        THE COURT:  Okay, thank you.  So
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            1      that's other procedure.  And now we can discuss it.  Is



            2      everyone clear on the procedure, or would you -- do you



            3      want to suggest any change to that?  Are you good with



            4      that?  What -- any discussion, let's do it now.



            5          Hearing none -- hearing no discussion, I -- I



            6      believe we are ready to open the floor up for



            7      nominations.  And so --



            8                        MARTHA LANTZ:  Vice Chair -- Vice



            9      Chair Sexton, I just wanted to clarify one thing.



           10                        DAN SEXTON:  Yes.



           11                        MARTHA LANTZ:  The process that you



           12      all just agreed to is -- is really very similar to the



           13      recommended or suggested bullet points that I outlined,



           14      so that's -- that's great.  There was just one thing, is



           15      according to your rules, you can elect multiple officers.



           16      So I think that you could --



           17                        DAN SEXTON:  Yes.



           18                        MARTHA LANTZ:  -- you should be just



           19      clear as to what you -- what you all want to take



           20      nominations for.  Just Chair or Vice Chair, or does



           21      anybody, for any reason, want to add any other officers,



           22      because now would be the time.



           23                        DAN SEXTON:  So hopefully you're all



           24      familiar with the rules and procedure.  And we -- we have



           25      a vacancy for Chair.  We need to elect a Chair, and so
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            1      then we need to elect a Vice Chair, and that's really all



            2      we need to do.  But any -- we can -- you know, we can --



            3      we can all be Vice Chair if you want.  We can make -- you



            4      know, you make up any office you want and we can vote it



            5      up or down.



            6          Board Member Heller?



            7                        AMY HELLER:  I'm going to recommend



            8      that we take one office up at a time, and start with the



            9      Chair.  And I would like to nominate Eric Hansen for



           10      Chair.



           11                        DAN SEXTON:  Well, before -- before



           12      you do that, we're going to follow the procedure.  And



           13      I'm going to open the floor up for nominations for Chair.



           14          And I see Board Member Heller.



           15                        AMY HELLER:  And I would like to



           16      nominate Eric Hanson for Chair.



           17                        DAN SEXTON:  We need a second.  So I'm



           18      going to say, Board Member Hansen, are -- are you okay



           19      with this?  Board Member Hansen, I don't see you.



           20                        ERIC HANSEN:  Yes, I'm okay.



           21                        DAN SEXTON:  You're okay.  You accept?



           22      I'm supposed to ask you, do you accept the nomination and



           23      you say "yes."



           24                        ERIC HANSON:  Yes.  Uh-huh.



           25                        DAN SEXTON:  Yes.  Okay.  So that's
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            1      our second.  And going -- going once, going twice.



            2      Hearing anymore nominations, once, twice, nominations are



            3      closed.  And I think we just elected -- Board Member



            4      Hansen, I think we've just elected you.  We'll go ahead



            5      and make it official.



            6          All in favor of Board Member Hansen, say yea.



            7                        GROUP IN UNISON:  Yea.



            8                        DAN SEXTON:  And I believe that's



            9      unanimous, or either way, Board Member Hansen,



           10      congratulations.  You're the new Chair.  Would you --



           11      would you like to gavel, or would you like me to finish



           12      this meeting for you?



           13                        ERIC HANSEN:  Well, yeah, if you would



           14      go ahead and finish the meeting, that's be great.



           15                        DAN SEXTON:  All right.



           16      Congratulations, Mr. Chairman.



           17          So -- so now moving on.  Same procedure.  I'll



           18      asking the body -- I'll open the floor once again for



           19      nominations for Vice Chair.  Anyone -- someone's --



           20                        WENDY HOBSON:  Vice Chair Sexton?



           21                        DAN SEXTON:  Yes.



           22                        WENDY HOBSON:  Board Member Klein has



           23      his hand up.



           24                        DAN SEXTON:  Oh, I'm sorry.  I -- you



           25      know, my -- my screen only shows so many boxes, and
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            1      sometimes you got to yell at me, I guess.  I -- you're



            2      not on my -- my screen, Board Member Klein, but I'm told



            3      you're -- you're there somewhere.  Go ahead.



            4                        STEVE KLEIN:  I'm someone who sees



            5      value in both the long term and seasoned people with the



            6      experience, as well as getting the newer folks involved



            7      and engaged, because they are potentially the future.  So



            8      I would nominate Board Member Wick for the Vice Chair



            9      position.



           10                        DAN SEXTON:  Which is, you know, how I



           11      was -- I was brought in when I was first added to the



           12      Board.  And now -- now I can't see Board Member Wick, but



           13      I'm going assume you're still there.



           14          Board Member Wick, do you accept the nomination?



           15                        KOREE WICK:  I do.



           16                        DAN SEXTON:  All right.  Ans is there



           17      any other nominations?  Going -- oh, there's -- there's a



           18      wave.



           19          Board Member Heller, go ahead.



           20                        AMY HELLER:  I very much value Board



           21      Member Wick's willingness to step up, but as I had



           22      previously told you when we were discussing long ago that



           23      I would certainly support you for Vice Chair, I would



           24      hold to my promise, and nominate Vice Chair Sexton to



           25      continue as Vice Chair.
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            1                        DAN SEXTON:  Well, in -- in light of



            2      recent developments, I will decline your -- your most



            3      gracious nomination.  But thank you so much.  I -- I



            4      appreciate that very much.



            5          Is there any other nominations?  Going once, going



            6      twice, nominations closed.  All in favor of Board Member



            7      Wick being elected Vice Chair of the Tacoma Civil Board



            8      Service, please say aye.



            9                        GROUP IN UNISON:  Aye.



           10                        DAN SEXTON:  I think that was



           11      everyone.  Regardless, it's -- it's enough.



           12          Congratulations, Board Member Wick.  You're now Vice



           13      Chair of the -- the Board.  And if -- if the chair and



           14      the Vice Chair don't mind, I'll -- I will finish off



           15      what's -- what's left of this meeting.



           16          Anyone else have any thoughts or any discussion on



           17      that, or we'll continue.



           18                        AMY HELLER:  Vice Chair Sexton?



           19                        DAN SEXTON:  I see you go, Board



           20      Member Heller.  Awe head.



           21                        AMY HELLER:  I'd just like to



           22      congratulate new Chair Hanson and Vice Chair Wick.  Thank



           23      you very much.  I appreciate your service.



           24                        DAN SEXTON:  Yes, me too.  Thank



           25      you -- thank very much.
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            1          Our Coordinator, Ms. Hobson, did you have anything



            2      on the OPMA training?



            3                        WENDY HOBSON:  Ms. Lantz is going to



            4      provide that training for all of you tonight.



            5                        DAN SEXTON:  Okay.  And I can't see



            6      her.



            7          Ms. Lantz, are you here.



            8                        MARTHA LANTZ:  Yeah, I'm here.  Does



            9      that --



           10                        DAN SEXTON:  Okay --



           11                        MARTHA LANTZ:  Does that conclude the



           12      elections, Vice Chair Sexton?



           13                        DAN SEXTON:  Board Member Heller, just



           14      a -- Board Member Heller, you raised your hand.



           15                        AMY HELLER:  My only question was how



           16      long us the OPMA training.



           17                        DAN SEXTON:  I have no idea.



           18                        MARTHA LANTZ:  About half hour, maybe.



           19                        DAN SEXTON:  But that would



           20      conclude -- I got to ask, is there any nomination --



           21      before we move on, thinking back to anyone can make up



           22      any office they want, and we could -- we can elect anyone



           23      to any office we want.  Is there any further nominations



           24      for any other position?  Going once, go twice.



           25          Hearing none, the elections are concluded.  We're
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            1      over.  We're done.  Congratulations to our new Chair and



            2      our new Vice Chair.



            3                                (OPMA Training not



            4                                 transcribed.)



            5                        DAN SEXTON:  All right.  Consideration



            6      of matters set for public hearing.



            7                        WENDY HOBSON:  None this evening.



            8                        DAN SEXTON:  Ms. Hobson, none this



            9      evening?  Thank you.



           10          Now, Civil Service Coordinator's report.



           11                        WENDY HOBSON:  I do have one item to



           12      report.  I am going to turn the transcription of the



           13      meeting minutes over to B&A Litigation Services, so I



           14      just wanted you to be aware that they're going to be



           15      typing up the minutes going forward.  My staff and I have



           16      taken on a rather large project, and it's just consuming



           17      a huge amount of our time, so we're going to have these



           18      done by a firm on the outside now.



           19                        DAN SEXTON:  All right.



           20                        WENDY HOBSON:  And, Martha, did -- did



           21      you mention before you started your training that we were



           22      not going to have the actual OPMA training --



           23                        MARTHA LANTZ:  Yeah, I did say I was



           24      going to do that, and I forgot, so I apologize.  Bu I --



           25      Wendy did not transcribe my comments and your comments.
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            1      Instead, we'll simply place the slide deck into the



            2      meeting minutes, and that will be -- and then the agenda



            3      item will just show that the training was provided.



            4                        DAN SEXTON:  Okay.



            5                        MARTHA LANTZ:  Sorry.  I meant to do



            6      that.



            7                        DAN SEXTON:  All right.  Ms. Lantz --



            8      no, Ms. Fritz.  Human Resources Director's report.



            9                        SHELBY FRITZ:  Thank you.



           10                        DAN SEXTON:  There you are.



           11                        SHELBY FRITZ:  Good evening, again,



           12      Vice Chair and members of the Civil Service Board.  As



           13      you know, I'm Shelby Fritz, Human Resources Director, and



           14      I have a brief report for you this evening.  And it is



           15      just an update on our classification and compensation



           16      study that's going on right now.



           17          For new members of Board, the city has been engaged



           18      in a class and comp study for it's non-represented



           19      positions, which includes both classified and



           20      unclassified positions, just for your information.  And



           21      the consultant is looking at the current classification



           22      system, analyzing how the those positions compare to



           23      market, and measuring the benefits that we offer for all



           24      of our classifications.



           25          If you'd like, I can provide you with additional
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            1      background and history, should that be of interest.



            2          Right now, we are in the final phases of the study.



            3      The consultant is finalizing their recommendations on the



            4      clarification structure, and have been working hard to



            5      conclude the compensation portion of the study.  Given



            6      the current labor market, as you're aware, this has also



            7      had to include a refresh of market data, to ensure that



            8      our proposed market structure is competitive.



            9          The study is anticipated to be completed next month.



           10          So that is the report this evening.  I'd be happy to



           11      answer any questions you might have.



           12                        DAN SEXTON:  I don't see any.



           13                        SHELBY FRITZ:  Thank you very much.



           14                        DAN SEXTON:  Thank you very much.  I



           15      don't believe we have any public here tonight.  So is



           16      that -- so there's no public.  There could be that I



           17      don't see.



           18          Is there any comments from the public?  I don't



           19      think there's any public, so I don't think there's any



           20      public -- any comments from the Board.



           21          Hearing none, is there a motion to adjourn?



           22                        AMY HELLER:  So moved.



           23                        KOREE WICK:  Second.



           24                        DAN SEXTON:  Okay.  Congratulations



           25      again to our new Chair and our new Vice Chair.
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            1          See you all whenever we meet again.  Goodnight.



            2                                (End of recording.)
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