
  
 

Tacoma Civil Service Board 
Meeting Minutes 

 
 
 

 
 
 
Date and Time: November 5, 2020 at 5:00 PM 
Location:  By Zoom teleconference 
Chair:   Beckie Summers 
Coordinator: Wendy Hobson 
 
 
Call to Order:  
Chair Summers called the meeting to order at 5:00PM. All board members were 
present. Also present was Deputy City Attorney Martha Lantz. 
 
Approval of October 5, 2020 minutes:  
Board Member Sexton motioned to approve; Board Member Andrews seconded the 
motion. With no discussion, a voice vote was taken. 
 
VOICE VOTE: 4 AYES, 0 NAYS, 0 ABS. THE MINUTES OF OCTOBER 5, 2020 WERE 
APPROVED AS WRITTEN. 
 
Communication for Information: None 
 
Actions on Matters Still Pending / New Business:  
 
Assistant HR Director Shelby Fritz: Referenced a proposal included in the board 
packets to change the way we do the directors report and the minutes for this meeting. 
Ms. Fritz stated the reason for this proposal was to ensure this board receives the 
information needed in a timely fashion and that the minutes record actions of the Civil 
Service Board appropriately.  
 
Ms. Fritz proposed that the directors report move away from reporting list extensions 
and abolishments to focus more on what is happening in the City; particularly things that 
pertain to classified staff or that might be of interest to the board. A sample of what this 
might look like is included in the packet tonight.  
 
In terms of the meeting minutes, Ms. Fritz proposed that we do these more like the City 
Council minutes where we include items that are important that we want to record but 
also the actions taken by this board. As Board Member Hansen previously stated, the 
official record is the audio recording of these meetings. Creating a record of what the 
board decides as well as all actions taken by the board is what we are aiming for here.  
 
Board Member Hansen: I have been concerned about Wendy Hobson’s workload 
because she is producing a verbatim transcript of the meetings and I know that is very 
time consuming and I’m sure she has a number of other responsibilities that keep her 
very busy. I think your suggestion, if the other board members are agreeable to that or 
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maybe some sort of compromise where it is less of a verbatim transcript or something 
more doable or less time consuming for Ms. Hobson.  
 
Board Member Heller: I would respectfully disagree. I would say historically, we used 
to have a full time staff member that was assigned to Civil Service Board years ago and 
as there was not enough work to support a full time FTE, the decision was made; rather 
than have a dedicated part time employee, a decision was made to allow them to do 
other HR duties on a 50% basis. We’ve had verbatim minutes, we’ve had summary 
minutes and we’ve gone back and forth. Part of the reason I requested verbatim 
minutes recently was that the summary minutes were not accurate. They weren’t 
indicative of the point that the board members were making necessarily and I know that 
they weren’t clear on what I was trying to say. I felt although, as eloquent as I can be, 
my own words were better than the summary of what was being put forward that I had 
tried to express; it wasn’t accurate. That is why I requested full minutes and although I 
recognize the workload, at the same time, that FTE was originally a full time Civil 
Service Board FTE and it should be at least a 50% FTE because that was what the 
agreement was.  
 
Board Member Sexton: Shelby, what is it you want to stop reporting on? List 
abolishments or what exactly are you getting to here. Is that it, what? 
 
Assistant Director Fritz: What I am trying to do is provide you with information about 
what is happening in the City. 
 
Board Member Sexton: I understand that, I appreciate that; pardon me. I meant what 
exactly do you want to cut out of your reports. What do you want to change?  
 
Assistant Director Fritz: Just reporting on list abolishments and extensions. I’d be 
happy to include them in your packet and you can of course ask me any questions you 
have during my report. I feel our time would be better served together with me giving 
you more relevant information about what’s going on in the city.    
 
Board Member Sexton: I guess I’m good with that. I’m fine with that as long as we get 
the information, I don’t really see how; you know Shelby’s reports aren’t really taking up 
a whole lot of time right now. As long as we get the information and we can ask 
questions about it, I don’t see a problem yet.  
 
Board Member Andrews: (inaudible…). I think the information that I have seen since I 
have been on the board; I find it does not serve any real purpose for what is happening 
in the city. I would rather spend our time learning about specifics. (Inaudible...) I’m more 
about having substance, rather than having a list like that.  
 
Board Member Hansen: I just wanted to let Board Member Andrews know that I could 
not understand your speaker; the sound is really muffled. 
 
Board Member Andrews: I am as close and I can possibly be and the volume is as 
high as it can possibly be.  
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Board Member Hansen: It sounded muffled to me; I want to hear what you have to say 
and I could not really understand most of it.  
 
Board Member Andrews: See what it says in the minutes. I‘d rather have substance 
than just a list of transactions that were approved prior to our seeing them. That is still 
made available; we have them after the fact (inaudible…) so if we have questions, we 
can ask. I don’t see the value of covering those again in the meeting. I would rather talk 
about the direction of the city, information that is more timely. 
 
Board Member Sexton: I’ll concur with that. We’re going to get the information; as long 
as we have the information; list abolishments aren’t taking up a whole lot of time. We 
are not wasting time getting those reports. I’m fine getting the information and if we 
have any questions about it, just asking the question. I’m fine with doing that, it’s not like 
if Shelby reports on a list abolishment it takes up very much time anyhow, but if you 
want to cut that out, we are only going to save a couple of minutes. I don’t see it as a 
big deal. As long as we have the information and we can review it; if there’s questions, 
we can ask.  
 
Chair Summers: I don’t think that is what we’re trying to do is end questions. What 
we’re trying to get is better information and more enhanced information. We’ve been 
talking about studies that are being done and Ms. Fritz would like to take her time to 
explain what is happening with those and where we’re going and how we fit in. Some of 
the things that are going to happen is there are going to be personnel rule changes or at 
least we’re going to look at doing some of those. We need more enhanced information, 
not less information and that is what she is presenting tonight. 
 
We will get the list abolishments and we will get the extensions. I would just be included 
in the packet as an addendum, just as Board Member Andrews suggested. I think that 
would help solve all those problems as far as your reporting goes and I appreciate your 
bringing this to the board. 
 
Board Member Heller: I would just like to note that I really appreciate getting new 
information and more information about what’s going on in the city but I would also note 
that while including information in our packet doesn’t always make it public. That is part 
of the report; the report puts it into the minutes, making it; giving notice to the public. If 
Shelby doesn’t want to go over it her report to the board, I would request that those 
announcements of list abolishments, etc., would be included as a pubic attachment to 
the minutes on an ongoing permanent basis. I think that information needs to be made 
public.  
 
Chair Summers: Ok, I have no objections to that. Ms. Fritz, do you? 
 
Assistant Director Fritz: I don’t have any objections to that either. Part of the reason 
that came up is exactly what Board Member Hansen was referring to; especially the 
verbatim minutes take a significant amount of Wendy’s time. She has a lot of 
responsibilities including keeping track of our Director, managing a staff and that kind of 
thing. Part of it is to reduce the amount of work that she has to do transcribing those 
verbatim. I think if we work together, we can get to the same place to where what is 
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recorded is what you want to be recorded in terms of actions and statements that you 
have made. I just think we need to work together to get there. If there is something, you 
are not happy with in what Wendy has provided, I think we have a conversation about 
that; and I would ask for your patience and grace in helping us get better at this.  
 
Board Member Heller: I would like to say that those minutes that haven’t been 
accurate which is why we went to the verbatim minutes; I mean there is no reason that 
Wendy herself has to do the transcript. She is a staff, she can delegate, but that 
position; Wendy’s position was supposed to be a half time Civil Service Board dedicated 
position. What little bit of work we have currently in preparing our packets and going 
through the scheduling; I mean, I don’t think it’s; even with the verbatim minutes it takes 
a full 50% FTE, but that’s what we had historically been budgeted for; that’s what we 
have historically counted toward the Civil Service Board so I don’t see how time; I 
recognize verbatim minutes take time but that 50% time should be dedicated to the Civil 
Service Board 
 
Chair Summers: Part of what I hear you saying Amy, Board Member Heller; she could 
have one of the assistants in the office do this? Or is there some reason that she has to 
do the minutes; Ms. Fritz you are kind of shaking your head so maybe you have more 
information on this than I do.  
 
Assistant Director Fritz: I think we can definitely look into what was committed in term 
of the Civil Service Board support; the problem is she has a very small staff that 
supports divisions within our department. We’re operating on a very tight staff so we 
don’t have a lot of room to give someone a project of this nature; that’s why Wendy 
does it. I think the Coordinator needs to be a non-represented person and not a 
classified staff member and Wendy’s staff are all classified.  
 
Chair Summers: That is true.  
 
Board Member Heller: I would like to see for our next meeting; I’d like to see a 
2019/2020; I’d like to see both 2019 and 2020 versions of the Civil Service Board 
budget.  
 
Chair Summers: Can you make sure that gets in our packet and out before the meeting 
 
Assistant Director Fritz: I don’t have that information but we will get if from wherever 
we need to get it from and get it out to you after this meeting rather than in the packet.  
 
Chair Summers: That’s fine 
 
Board Member Andrews: I’m trying to understand; I understand (inaudible...) the 
minutes, but what stands out for me is the thought of not as part of the meeting itself, 
going through the abolishments and extensions. To me, that is time that I think could be 
used for other reasons. When I talk about hearing more so about substance in a 
meeting, in verbatim minutes, that could still be an attachment, couldn’t it? Why would it 
have to be air time in a meeting, other than I heard what Board Member Heller said, I 
don’t think that is a good use of time. They are after actions, is that not correct? That 
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Shelby’s report said, this is what we did, correct? It is past tense; it is talking, taking time 
to talk about things that happened in the past that we cannot change. I don’t see the 
value of that, if we were talking about approving it before the decision was made, I can 
understand talking about it during a meeting. That, out of this whole thing, is what 
(inaudible...) does it have to be presented during the meeting? Often times, the meeting 
ends as soon as she is finished with her list and that’s 15 minutes and the meeting is 
over. I don’t understand the value of that.  
 
Board Member Heller: Maybe I’m confused but I didn’t think I heard anyone advocating 
for her stating that during the meeting anymore.  
 
Chair Summers: No, it has gotten to your suggestion of having it in the packets for the 
public. I don’t believe we are suggesting she spend time on it during the meetings. It 
that clear to Board Member Andrews? 
 
Board Member Andrews: Yes, so verbatim minutes, relative to taking it out of that part 
of the process, it would still be questions, what would it be? If it is presented as part of 
the packet, there is questions; what else as part of that packet in those minutes would 
we require to be verbatim? 
 
Chair Summers: I think that is what we’re discussing right now is what is going to be in 
those minutes and how they are going to be presented. I don’t think we’ve come to a 
conclusion at this point. My suggestion is to continue discussing this for right now going 
back to the summary vs verbatim but that simply means that discussion is, such and 
such took place; city council method of what we voted on because we don’t often vote 
on things so it would look like we came in the room and did nothing for fifteen minutes. I 
think we need to find something in between. What the council does, which is conduct 
the business of the city and in a very legalistic way and the arguments are laid out; I 
really appreciate what was presented to us to show us how they did it but I think we 
need a little more than that. A lot of what we do is discuss issues and there needs to be 
a way to do that without making her do it verbatim but keeping it more accurate; so that 
it is not as if one of us said something nonsensical that we may not of thought we did.  
 
Part of that is from my review; I think before I come to these meetings, I look at what we 
did last month to see what I need to stay on top of. It is also a record for me. The audio 
is not easily sent so until we get more ability to use technology a little bit better and until 
we get recordings that we need, I think we need to stick to a summary, not verbatim, a 
summary. I don’t know how other board members feel and would appreciate hearing 
how they feel.  
 
Assistant Director Fritz: May I suggest that the minutes from this meeting; that we try 
in kind of a hybrid format; that is how it will get better, just by trying new things. 
 
Chair Summers: That would be my suggestion 
Board Member Hansen: I like your thinking and think it is a good solution; it is 
something we could at least try and if we wanted to add something to the summary, we 
could certainly do that. We can edit it as we go along if necessary.  
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Board Member Heller: I am not opposed to trying summary minutes again; I am just 
concerned that they are more accurate. One other thing I would say that is important 
about having a written document is when you have it and it comes electronically to you, 
those are searchable documents. You can do a search for a word; if you say what was 
said about residency, you can search for residency, when you have solely a video 
document, you cannot do that at this point and time, that I am aware of.  
 
Chair Summers:  Confirmed Board Members Sexton and Andrews were in agreement 
stating the hybrid form is the way we will see the minutes the next time. 
 
Assistant Director Fritz: Thank you for considering our proposal; we are trying to 
create a situation where you have what you need but we are also being efficient with 
our time as well.  
 
The City of Tacoma budget has been presented to council; first reading happens on the 
17th and the second reading happens on the 24th.  
 
On October 5th, 11 City of Tacoma employees (9 classified, 2 appointive) were notified 
that due to budget reductions their positions have been identified and would likely be 
impacted. Reductions were in the proposed budget that submitted to city council. 
 
Since that time, my team within the Human Resources Department has worked with 
these individuals to update resumes and work on interview skills. We have also held 
vacant positions within the city and last week we coordinated what I refer to as a speed 
dating interview process. We identified positions these folks were qualified for and held 
interviews with the different departments. This week candidates are having second 
interviews with departments.  Our hope is to find most of these employees a position 
within the City of Tacoma before we have to do the formal layoff option. If layoffs 
happen, they will be done around November 20th.  
 
Chair Summers: How many layoffs are anticipated based on budget? 
 
Assistant Director Fritz:  Eleven positions are identified for layoff; I think that number 
will be significantly reduced because we find them jobs within the city.  
 
Chair Summers: Is this just for your department? 
 
Assistant Director Fritz: No, this is citywide 
 
Chair Summers: 11 layoffs citywide; I see that as good news.  
 
Board Member Heller: Can you tell us what the classifications or the positions being 
eliminated are? 
 
Assistant Director Fritz: There are several court clerk positions, a legal assistant, and 
an office assistant. The Tacoma Library also has several positions and we are working 
with them as well even though they are not considered part of the classified civil service.  
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Board Member Sexton: When you find those people jobs, do they have to come before 
us for a Waiver.  
 
Assistant Director Fritz: They would normally, but under the emergency, they will not.   
 
Board Member Sexton: The emergency rule is good until the pandemic is over? 
 
Assistant Director Fritz: We are not sure. It is the state of emergency and whenever 
the Mayor declares that over, which I am not sure, is going to happen anytime soon 
given the recent case numbers. I should also tell you that our telework just got extended 
until June 28, 2021.    
 
I am excited to provide you with information on an official program for internships.  A 
group led by Cathy Journey in Human Resources is looking at how we can create a 
centralized program that is a good pipeline for people of color and for people that would 
not ordinarily seek jobs within the City. They are starting with folks that are 
undergraduates in college but plans are to expand to other areas. This work is 
underway now.  
 
Board Member Hansen: That is a great move to increase the diversity of the City.  
 
Board Member Heller:  What kind of jobs are you targeting in the city for these 
internships?  
 
Assistant Director Fritz: The committee has not provided me with that information yet, 
they are not entirely done figuring that piece out yet so there will be more to come on 
this for sure.  
 
Board Member Heller: Are you still working with the Youth Building Tacoma in the 
Apprenticeship Program 
 
Assistant Director Fritz: I don’t know the answer to that; their apprenticeship program 
is run differently than our program and is not run through HR. I can find out for you. 
 
Board Member Andrews: Is there an overview about the internship program you are 
talking about with information on the recruitment sources and background on how it is 
supposed to work that could be available to the board?     
 
Assistant Director Fritz: Once they get close to the recommendation point on how the 
program is to work, we can definitely do a presentation for this board.     
  
The last item I’d like to inform you about is Transforming Tacoma; a pretty big thing 
happening at the City prompted by Resolution 40622 which calls for comprehensive 
change that will enhance how we operate and move us towards being an anti-racist 
organization. The focus is on policing but there many other activities under this umbrella 
that span across the city.  I want to give you a glimpse of the website so you can see it if 
you would like to explore more as well.  
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