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City of Tacoma Civil Service Board 
MEETING MINUTES 

 

Date and Time: April 2, 2020 at 5:00 PM 
Location: By Telephone Conference Call 
Chair: Beckie Summers 
Coordinator: Wendy Hobson   
 
Call to Order: 
 
Meeting called to order by Chair Summers via telephone conference call at 5:00PM.  
Wendy Hobson, Board Coordinator completed a roll call to confirm attendance. Board Members 
Sexton, Hansen, Heller, and Andrews confirmed attendance.       
 
Approval of Minutes:  
 
Chair Summers ordered the removal of the minutes for March 5, 2020 which will be placed on 
the May meeting agenda. 
  
Actions on Matters Still Pending / New Business: 
 
Assistant HR Director Shelby Fritz stated the COVID-19 pandemic is having significant impacts on 
how organizations continue to operate. This includes the City of Tacoma. Many of our staff 
members are working from home or are dedicated full-time to the City’s response to the 
pandemic. Ensuring that our employees are cared for and safe while continuing to sustain critical 
operations across our organization and meeting the needs of our community. 
 
Ms. Fritz requested the Board approve a temporary blanket waiver to cover requests for all 
residency waivers and waivers of non-competitive examination. This would allow the City 
flexibility in the hiring of service critical or emergency hires. The blanket waiver will end when 
City operations return to normal. Ms. Fritz stated the request is supported by both a letter from 
the Chair of the Public Utility Board, and that on Tuesday the City Council unanimously approved 
a resolution to quote “support the Human Resources department’s request that the Civil Service 
Board approve a temporary blanket waiver to cover all requests for residency waivers and 
waivers of non-competitive examination for the City’s Civil Service positions until the 
Proclamation of Emergency is terminated.” 
 
Chair Summers asked if any members had questions at this time. Board Members Hansen and 
Andrews did not have questions. Board Member Sexton had a question. Before asking the 
question, Board Member Heller called in. Martha Lantz, Counsel to the Board interjected and 
asked if it would be possible to call the roll so there is a clear record of who is in attendance.  
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Wendy Hobson, Board Coordinator, asked Board Members to indicate they were present as 
names were called. Chair Summers, present. Board Member Hansen, present. Board Member 
Hansen also wanted others to be aware that he had been dropped from the call twice already 
and may possibly be dropped again. Board Member Sexton, present. Board Member Heller, 
present. Board Member Andrews, present. 
 
Chair Summers asked Board Member Hansen if he had any concerns or questions about the 
request by the Human Resource Department since he had been dropped a couple times and was 
asked to speak first. Board Member Hansen was dropped from the call again.  
 
Chair Summers asked Board Member Heller if she was still there. Board Member Heller was 
present. Chair Summers asked her if she had any concerns or questions about the request from 
the Human Resources Department about the blanket waivers for residency. Board Member 
Heller did not understand why this was needed as in accordance with the Emergency 
Management Plan, the Personnel Rules, and the Civil Service Board Rules there is ability to make 
emergency appointments and hire emergency employees. 
 
Ms. Fritz stated that they are in the process of filling critical positions and need to be able to 
move those quickly. For example, some of the positions at the Waste Water Treatment Plant to 
ensure there is enough operators able to start work. A good majority of the hiring has slowed 
down because it is a difficult time to onboard folks when the majority of us are teleworking. 
Human Resources is asking for a waiver of both residency and non-competitive examinations. It 
is simply to expedite the process for getting people on board when needed. Ms. Fritz is aware of 
the process for emergency appointments. They are just trying to ensure they have the maximum 
amount of flexibility. 
 
Board Member Hansen informed Chair Summers that he was dropped from the call little while 
ago when he was asked for comments. Board Member Hansen agreed with Board Member 
Heller. He stated that if there’s a Tacoma resident that meets the qualifications for the position, 
that individual can go ahead and be hired. From what he has seen from the materials that it 
appears that they are back to “well, we want to hire the person we like the best as opposed to 
hiring a Tacoma resident.” Board Member Hansen had issues with the proposal as well as the 
other proposals on that basis. It appeared to him that if you had a Tacoma resident that meets 
the qualifications, you can hire that Tacoma resident. He noticed in one instance that there was 
not a resident on the list for the open position, then, of course, you would have to go outside of 
Tacoma. As long as you have a resident, you can hire that person. 
 
Ms. Fritz explained what we aim to do is find the best possible candidate for the job. Sometimes 
that’s not going to be a City of Tacoma resident. Right now, I think you’ll see that there are not 
only a lot of people unemployed, but there are also people who are in jobs that aren’t moving 
which makes recruitment difficult. I just want to remind you this request is only for the current 
state of emergency we are in. 
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Board Member Hansen stated it would seem, that I know we obviously have a state of 
emergency, but what you just said is that we want to hire the person that we feel most qualified 
and what the Charter says is that you have to hire the Tacoma resident if they have the 
qualifications for the job. I understand, no, you do not want to do that. You want to hire the 
person that you like the best but that is not what the Charter says. Even though we have a state 
of emergency, if we have Tacoma residents who are qualified for the position, those are the 
people that should be hired. 
 
Ms. Fritz responded to Board Member Hansen’s comments. I agree that we definitely want to 
uphold the spirit of the Charter and what it says about City of Tacoma residents. However, the 
Municipal Code also has a provision for exceptions and I would actually, if we can, like to keep 
the two agenda items separate. First, focusing on the blanket waiver and then we can go into the 
details about specific positions. That section is in the Municipal Code so that we have the 
opportunity to hire people that are not City of Tacoma residents in exceptional circumstances. 
This will be presented later in the agenda. 
 
Chair Summers asked who was speaking. Board Member Heller responded. While I totally 
understand the emergency conditions, I would say that that is specifically what the emergency 
appointments are designed for. While this proposal put before the Board is for the emergency 
and would go away at the end of the emergency. At the same time, anyone that is hired into a 
permanent position outside of, or during this process, would then remain on the rolls as a 
permanent employee. So, I think that you have the ability to meet the need that you have right 
now the emergency appointments of emergency employees under 1.24133 and 1.24155. So, I’m 
not going to support this proposal as it’s written before us tonight. 
 
Chair Summers called upon Board Member Sexton. I completely agree with the comments I heard 
from Board Member Heller and Board Member Hansen and would like to add that I don’t think 
the City has really made the case why they need this blanket waiver.  And, you know, this is our 
job, this is our responsibility and I think it would be derelict of our duties to just to waive this. I 
think it was pretty easy to get us all on the phone. If the City ever needed to get us all on the 
phone to consider a waiver, I think it would not be hard to do. I don’t think that they’ve made 
the case for why this is needed. I would oppose it. 
 
Ms. Fritz reminded the Board, that the Utility Board Chair and our City Council have provided 
their support for this request. Also, just a reminder that we don’t know how long this pandemic 
is going to go on. Emergency appointments may not continue longer than 30 days. We don’t 
know if this is going to be over in 30 days. That’s in 1.24700. I’m pleading with you for flexibility 
in this very difficult time for us. 
 
Chair Summers said it is a very difficult time for all of us and I understand what your request is, 
but I think that what you’re maybe not understanding is that going to the Utility Board and to the 
City Council rather than giving us the information about why this is needed at this time was 
probably not the best course of action for you. And, at this time, I’m also not in support of this. I 
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believe we have, because of the way the rules are written, the ability to hire. You’re right, it may 
not end in 30 days, but again, as Board Member Sexton pointed out, you can always reach us. 
We can do these conference calls way more often than we can meet. And, we will do that so we 
can meet your needs as well as the needs of the City and maintain our integrity as a Board.  
 
Ms. Fritz stated, Chair Summers, for the record I just want to let you know that I did not make 
the request to the Utility’s Board or the City Council. No one in Human Resources did. In fairness, 
I just want to make that statement for the record. Chair Summers thanked Ms. Fritz for that 
information. 
 
Chair Summers asked if she heard that someone else wanted to speak at this time. Hearing none, 
Ms. Hobson was asked to take a roll call vote on this. 
 
Ms. Hobson started with Board Member Hansen. Board Member Hansen said he is not going to 
approve the waiver. I’m not going to vote for that.  
 
Board Member Sexton indicated he would oppose it. 
 
Board Member Heller votes no. 
 
Board Member Andrews was dropped from the call and did not respond. Ms. Hobson asked 
Board Member Andrews again. Chair Summers said that we may have lost her. Board Member 
Hansen said she may have gotten dropped like he had been getting dropped, too. Chair Summers 
asked if we can come back to her.  
 
Chair Summers said her vote is no as well.  
 
Martha Lantz, Counsel to the Board thinks it would work better if people when they aren’t 
speaking use their mute button. I think that might be contributing to some of the interference. 
I’m having difficulty hearing some of you. 
 
Ms. Hobson asked Board Member Andrews for her vote. Chair Summers asked if she is back. No 
response.   
 
Chair Summers indicated we will move on to the next matter before us.  
 
Human Resources Director Report and Requests:  
 
Okay, thank you very much. So, Human Resources Director Report and Requests. Again, this is 
Shelby Fritz, Assistance Human Resources Director. In the spirit of focusing my report on essential 
items requiring Civil Service Board action I will not report on the details of the two list extensions 
that were approved, but would be happy to answer any questions. Are there any questions at 
this time?  
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Board Member Sexton stated he had some questions for both list extensions. Shelby, can you, 
I’m curious; I think about both of these and it seems like they’re both promotional lists, I believe. 
I’m curious, is everybody who is eligible on this list? Ms. Fritz responded that she is not sure she 
understood the question. Board Member Sexton rephrased the question.  He believes they are 
both promotional lists. Ms. Fritz responded, “That is correct.” Board Member Sexton asked if they 
are both for supervisor or lead positions. He thinks three people on one list and that many on the 
other list or He’s curious everyone who’s eligible for those lead positions are they automatically 
on these lists or is there something they go through to be put on this list? How do you get on this 
list? It is a promotional list to become a lead or a supervisor.  
 
Ms. Fritz responded and shared that the individuals who are on these lists applied for the 
position. She asked everyone to mute there phone due to a lot of feedback. Ms. Fritz continued 
reviewing qualifications. Board Member Sexton was surprised there was only three people on 
the list. He asked if that was everyone who applied. Ms. Fritz responded that it wouldn’t be 
everyone who applied, but it would be everyone who met the minimum qualifications and passed 
the testing process. Board Member Sexton then stated that he didn’t want to spend a whole lot 
of time on this, but asked if one group was bigger than the other group. Ms. Fritz responded that 
she wasn’t sure what question he was asking at this point. Board Member Sexton was asking 
about everyone who applied, and you said no it’s not everyone who applied. It’s something else 
and those are the people who are on this list. He is really surprised that there is only three people 
on this list and the City wants to extend it. Chair Summers interjected that she said there were 
other people that applied, but the ones that were qualified are on this list; as you stated it is the 
promotional list. Therefore, there shouldn’t be a lot on that list because it is people that are 
already in the position or near the position who have applied and qualified.  
 
Ms. Fritz invited Human Resources Analyst Alissa McLain who presented a request for Waiver of 
Competitive Exam for Eric Pizzollo, Meter Reader in TPU’s Customer Service division. 
 
Chair Summers asked if there is a motion from the board. 
 
Board Member Sexton moved to grant the City’s request for a Waiver of Competitive Examination 
for Eric Pizzollo, Meter Reader. 
 
Board Member Andrews seconded the motion. 
 
Board Member Heller wanted a discussion and had some questions about this. She is very 
supportive of the intent behind it, but has questions about these rules. She doesn’t see how this 
position needs to be language of the rule for Waiver of Competitive Examination which states it 
requires unusual technical or professional qualifications. In your memorandum here, the Meter 
Reader states it requires high school graduation or equivalent, one year of general clerical work 
experience involving customer contact, and a valid Washington State driver’s license. So, none of 
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those three requirements would meet unusual technical or professional qualifications. Can you 
explain to me how this meet that intent of the rule? 
 
This is Alissa McLain, HR Analyst. Mr. Pizzollo’s currently not on the list for Meter Reader. We are 
asking for a Waiver of Competitive Examination to place him on that list. Mr. Pizzollo was 
previously in this classification and left the City. Due to the critical need that we have for Meter 
Readers right now we are asking for a waiver so we can put him into the position as he would not 
require any training. 
 
Chair Summers asked Board Member Heller if that answered her question. Board Member Heller 
responded it does, but is going to have to vote no on this one. She definitely applauds the intent 
of what they are trying to do. She thinks there would have been other ways to accomplish this 
better, perhaps a motion or something. This seems to me like we’re bending the rules to make it 
work. While, like I said, I applaud the intent, I think there would likely be a better way to do this. 
 
This is Alissa McLain, HR Analyst. Mr. Pizzollo was in a Meter Reader classification and he did 
receive a promotion into another department. Unfortunately, that did not work out. He left his 
Meter Reader position in great standing. Due to this, we have a current need. Unfortunately, 
while this happened he did not go on to the list he was already in a classification. This is why we 
are asking for a Waiver of Competitive Examination to put him back into his position that he was 
previously in. 
 
Board Member Sexton said I don’t understand Board Member Heller’s concerns. Let me just 
quickly say, Mr. Pizzollo was a Meter Reader. He was hired off the eligibility list into the Project 
Meter Reader and he was promoted from there. Then the next job as a Solid Waste driver was 
not a good fit. It seems like this guy would have all the technical expertise of the position that he 
previously held. I think that’s what they’re talking about. The expertise that he has for this 
position, I think it’s a fit. 
 
This is Shelby Fritz. The deal with this situation is this gentleman was just probably in one of the 
most unfortunate situations that we have. He had a project appointment as a Meter Reader and 
took this other job. It didn’t work out for him. What we’re trying to do here is give him the future 
he would have had, had he stayed in his position as a Meter Reader. I think he already possess 
the skills necessary to do that job and would encourage you all to support this request. 
 
Madam Chair, this is Eric Hansen. I was thinking the same thing as Fritz had mentioned. It seemed 
to him that is was an unfortunate situation for this guy. Maybe if I was driving one of those trucks 
I’d probably take out a telephone pole or something myself. It sounds to me like he was doing 
apparently, a fairly good job as a Meter Reader and he just didn’t have what it takes to be a Solid 
Waste truck driver? Ms. Fritz responded, “That’s correct and good for him for even giving it a 
shot.” 
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Chair Summers recognized Board Member Heller. Board Member Heller stated, I think that I 
could support this with a request for a friendly amendment. I would like to take the Subsection 
A out of this so that the Board is requesting the Waiver of Competitive Examination under 
1.24.570. I think in reading, looking at Subsection B or Subsection C, maybe there’s a little more 
wiggle room, especially when we’re talking about training under Subsection B. So, if we take out 
the Subsection A and just make it the rule number as a whole I think I can be comfortable in 
supporting this request. 
 
Chair Summers questioned Board Member Heller for the record, asking to be more concise with 
the friendly amendment. Board Member Heller indicated the friendly amendment would be to 
remove this subsection from the proposal to send to us. So that we grant them a waiver under 
the rule 1.24.570 Waiver of Competitive Examination without citing a specific subsection. 
 
Chair Summers asked Board Member Sexton if he takes that as a friendly amendment? Board 
Member Sexton responded, “Sure. Why not. If that’s what it takes, I’m okay with that.” 
 
This is Ellen Andrews. I dropped off and I had to switch phones, so I have not heard anything that 
occurred prior to five minutes ago. But, specific to this one, this says that it is waiver to be 
temporarily appointed. Has anything been asked about duration of the temporary appointment? 
What does that mean? 
 
Chair Summers asked Board Member Andrews if she was asking about the request for Waiver for 
Competitive Examination for Eric Pizzollo, Meter Reader? Board Member Andrews responded, “I 
am.” Chair Summers said she did not see that as temporary and deferred to Ms. Fritz for 
clarification. Ms. Fritz said she would like to invite Alissa McLain to comment on that. 
 
Alissa McLain responded yes, correct. This is a temporary appointment into the Meter Reader 
classification.  
 
Board Member Andrews asked what the duration of the temporary appointment is. Alissa McLain 
responded the temporary appointment per the code is six months with the ability to extend for 
a total of one year. Board Member Andrews stated what she was reading now says it has to do 
with the probationary period. Would that six months, let’s say for the temporary, would that 
equate to be  the probationary period? Is there any provision that allows time as a temp to qualify 
toward permanent status? Alissa McLain responded per her understanding of the code that 
project employee’s time can be used to serve as probation with approval. Board Member 
Andrews asked if probationary time may become permanent? Ms. McClain indicated for this 
position it is temporary. For this position there isn’t, we don’t know if any other positions will 
arise. For temporary status this will not equate to any probation if he would be able to move into 
a permanent status later. 
 
Martha Lantz, trying to keep the record straight, as she understands it, the request before the 
Board is to waive competitive examination to temporarily appoint this person to the Meter 
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Reader classification. There was an amendment proposed from Board Member Heller to remove 
the reference to 1.24.570 A? And then, what would that convert in the request, the motion or 
the actions of the Board? What would it convert that to? Because, that code section appears to 
be what is required to waive competitive examination. 
 
This is Board Member Heller. The request that I have before me in writing cites the Subsection A 
of 1.24.570. My request was that we delineate the A. Take the A out so that we’re just citing it 
under the rule in of itself which has three provisions: A, B, and C. So, if we’re citing the rule 
without calling out a specific subsection, I felt more comfortable with it. 
 
Chair Summers said she believes she is just making it more difficult. And, we do have an 
amendment, a friendly amendment to the motion. It has been accepted by the motion maker, 
but we didn’t get the second to accept it. Board Member Hansen, do you have anything to add 
to this? Board Member Hansen, “No, I’m fine with Board Member Heller’s amendment.” “I 
understand that the motion would reflect that we’re making this, approving this motion under 
1.24.450 without reference to the Subsection A. I think that’s what, is that your motion Board 
Member Heller? Board Member Heller, “Correct.” Board Member Hansen is fine with that.  
 
Chair Summers, “Difficult or not, will you please call the roll for this vote, Ms. Hobson?” 
 
Board Member Hansen votes yes.  
Board Member Sexton votes yes.  
Board Member Heller votes yes.   
Board Member Andrews votes yes.  
Chair Summers votes yes. 
 
A VOICE VOTE WAS TAKEN: 5 AYES, 0 NAYS, 0 ABS. THE MOTION TO GRANT THE CITY’S REQUEST 
FOR A WAIVER OF COMPETITVE EXAMINATION FOR ERIC PIZZOLLO, METER READER, PASSED.  
 
Chair Summers moved to request for residency waiver. 
 
Jessica Madrigal, Human Resources Analyst presented a request for waivers of the residency 
requirement. One for Srinivasa Devireddy and for a blanket waiver for hard to recruit 
classifications in our IT department. 
 
Jessica Madrigal, Human Resources Analyst supporting the IT department spoke. I believe with 
me on the phone I also have Daniel Key, IT Director, Kathy Vaughan, the IT Manager, and MaryKay 
Larson, IT Supervisor. First, I would like to speak with you on this evening for the request of 
residency waiver for Srinivasa Devireddy in accordance to Tacoma Municipal Code 1.24.50 for 
this position of Information Technology Analyst Senior Technical. In your packet you should have 
received the request that had laid out the recruitment that was done for Devireddy in that 
position and a letter from Mr. Mohan, IT Supervisor regarding this waiver. An eligible list was 
established and candidates were interviewed. Mr. Devireddy’s background and implementation 
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of current technologies necessary for this position. Mr. Devireddy owns his own home in Issaquah 
and we asked him if he would be willing to move. He stated at this time he was unable to relocate 
his family to Tacoma because he does own his own home. My request is for you to please accept 
this waiver of residency. I will open it up to if you have any questions or if Kathy Vaughan is on 
the phone she can help answer any additional questions. 
 
Chair Summers asked if she hears a motion from the Board. Chair Summers recognized Board 
Member Heller. 
 
Board Member Heller moved to approve the request for residency waiver for Srinivasa Devireddy 
as requested. 
 
Board Member Sexton seconded the motion. 
 
Chair Summers said it has been moved and seconded and asked if there were any discussion or 
questions. Chair Summers recognized Board Member Hansen. 
 
Board Member Hansen spoke. I looked at this, the summary of why you want to make this 
decision. But, I did not see any evidence that a City of Tacoma resident was not qualified for this 
position. Can you address that question? 
 
Jessica Madrigal responded that Kathy Vaughan is the IT Manager. I would like for her to speak 
to this. I know that they did do a lot of training and the qualifications that were needed for this 
position takes years of experience and Mr. Devireddy has over 17 years of experience including 
experience in SAP which is very hard to find because we are one of only companies that widely 
uses SAP as we currently do. Is Daniel Key or Kathy Vaughan on the phone? 
 
Kathy Vaughan spoke up. Chair Summers asked Ms. Vaughan to please address the Board 
Member’s question. 
 
Ms. Vaughan informed the Board they had two candidates that had SAP and Mr. Devireddy had 
far and above the experience of the other candidate that was a City of Tacoma resident. The 
second candidate is also currently under me as a developer, but is still very junior and not 
qualified to take this senior technical role at this time.  
 
Chair Summers asked if that answered Member Hansen’s question. Member Hansen asked Ms. 
Vaughan for clarification that the City of Tacoma resident is not qualified for this position. Ms. 
Vaughan responded that he is not qualified for the level of this position. Member Hansen stated 
that it answered his question. 
 
Chair Summers asked if there were other questions from the board members. Chair Summers 
recognized Board Member Heller. 
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Board Member Heller wanted to state for the record that as a maker of this motion that I’m 
absolutely supporting this request from the City. But, it’s not due to the fact that this candidate 
is unwilling to move, it is due to the fact this is a technical hard-to-hire position and this candidate 
has more than 17 years of experience in the SAP models which is something that the other 
applicant, which was qualified, the current City of Tacoma employee does not have.  I’m going to 
support this motion. 
 
Chair Summers asked if there were other comments from board members. Chair Summers 
recognized Board Member Sexton. Board Member Sexton just wanted to concur with what Board 
Member Heller said. 
 
Chair Summers said Ms. Hobson will need to do the roll call again. Ms. Hobson proceeded with 
the roll. Board Member Hansen? Board Member Hansen votes yes. Board Member Sexton? Board 
Member Sexton votes yes. Board Member Heller? Board Member Heller votes yes.  Board 
Member Andrews? Board Member Andrews votes yes. Chair Summers, yes. 
 
A VOICE VOTE WAS TAKEN: 5 AYES, 0 NAYS, 0 ABS. THE MOTION TO GRANT THE CITY’S REQUEST 
FOR A WAIVER OF RESIDENCY FOR SRINIVASA DEVIREDDY PASSED.  
 
Chair Summers moved on to the request for residency waiver for the following Information 
Technology classification. She wasn’t sure who was going to be addressing the topic. 
 
Jessica Madrigal, Human Resources Analyst presented the topic. She stated the informational 
packets each Board Member received included information and breakdown for each of the 
classifications. Martha Lantz interjected and reminded everyone to mute their phones if they 
were not speaking. Ms. Madrigal continued that each member received the breakdown 
classification for the following classifications: IT Analyst, IT Analyst Senior, IT Analyst Senior 
Technician, IT Analyst Principal Technician, the Business Analyst positions of 1, 2, and 3, and the 
Integrated Developer position. I do have Daniel Key on the line. We are requesting a blanket 
waiver for these positions because of the technical aspects that each of these positions have to 
have to support our organization. With us having the SAP as our main component to help reach 
many aspects of our jobs within the City, it does take a very special technical qualification to do 
a lot of these positions. And, that is when we are interviewing and we are posting these. We are 
posting them on-site and do reach out to developers that have SAP background, such as Mr. 
Devireddy. At this time if Daniel Key is on the phone I’d like to have him speak of what the IT 
department is doing to support the City and with these classifications. 
 
Good evening, this is Daniel Key, IT Director. The IT Analyst series is core to our success as an IT 
department and delivering technology solutions on behalf of the City. While the classifications 
do have minimum qualifications, they are generally broad classifications and within those we 
have very specific roles around very specific platforms and types of technologies that are 
necessary to deliver the services and processes for the City. We’ve seen consistently in our 
recruitment that these skills are very hard to find. They are rare and we need to cast a very broad 
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net to recruit, to find the quality of candidate and the experience and the qualifications that we 
need. That being said, we are committed to the City of Tacoma overall and we are very aggressive 
about participating in all sorts of employment development initiatives including partnership with 
local universities, internship programs, trades with industry, and all sorts of other opportunities 
to expose local talent into the technology pipeline to build recruiting pipelines for the future. But, 
a number of these positions are very specialized and they are very senior level and there’s not 
always the depth in our community to fill the capacity that we need to deliver our programs at 
the City. I appreciate your consideration of this request and we’re happy to answer any questions. 
 
Chair Summers, “Do I hear a motion from the Board?” Chair Summers recognized Board Member 
Heller.  
 
Board Member Heller stated she would like to consider these on an individual classification basis.  
 
Chair Summers recognized Board Member Hansen. Board Member Hansen stated he was 
thinking the same thing as Board Member Heller and address each position as it comes up. He 
was concerned about residents who may otherwise be qualified for these positions who have 
comparable qualifications to someone outside of the City that the City may prefer. If we have a 
close case for someone who has the qualifications, I think we should prefer the Tacoma resident. 
And, for that reason I’m hesitant to approve a blanket waiver for these positions. I agree that we 
should examine the candidates who are qualified for the positions and make a determination on 
an individual basis with regard to residency. If the resident has the qualifications and has shown 
that they know what they’re doing, then that person should be hired. 
 
Chair Summers, this is Shelby Fritz. Chair Summers recognized Ms. Fritz. Ms. Fritz stated she 
wanted to remind you that in our last meeting this was actually a suggestion by the Board that 
we propose a blanket waiver for all of our hard-to-recruit IT positions. So, that’s what we’ve 
brought forward to you today. 
 
Chair Summers recognized Board Member Heller. Board Member Heller, “while I agree with Eric’s 
position that wasn’t quite what I was asking for. I was asking to go through each classification as 
requested because as there are some of these that are highly technical at the top of the ladder, 
perhaps maybe those at the bottom of the ladder aren’t quite as technical. I was looking at their, 
they’re asking for a blanket waiver for a whole class of employees. I have no idea, but some of 
the questions I would have going forward is, is there a current register for any of these 
classifications? If so, what do they look like? What are the anticipated number of hires under 
each classification in the next six months or less? I would also comment to the Board that I think 
we’re on the prefaces of a very changed labor market that under the current circumstances that 
you’re going to see a lot more applicants flooding back into the system from the private sector. 
Many of those are likely to be highly skilled applicants. While I understand the desire for certainty 
to move forward quickly, I think we might just be a little bit ahead of ourselves, except in those 
cases where there’s been a historic challenge in recruitment and hiring. 
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Chair Summers suggested the Board look at IT Analyst, IT Analyst Senior, IT Analyst Senior 
Technical, and IT Analyst Principal Technical in the category that we have asked staff to bring 
back their suggestions. And, because of recruitment and hard-to-fill positions, if could look at 
those four and look at five and six separately. Would that be something I could get the Board to 
agree to? Board Member Sexton, “That sounds fine to me.” Chair Summers recognized Board 
Member Heller. Board Member Heller added that she would support that list. In consideration, 
she still has those questions that she would like to have answered and addressed. 
 
Chair Summers recognized Board Member Andrews. Board Member Andrews informed the 
Board that her phone dropped off. For me, you referred to some of these by number, five, six, or 
seven, whatever the numbering is. Could you associate that number with one of the 
classifications that you’re referring to?  
 
Chair Summers said that number one is IT Analyst, number two is IT Analyst Senior, number three 
is IT Analyst Senior Technical, and number four is IT Analyst Principal Technical. I did that because 
these are the technical fields that are hard to recruit from. I still don’t have a motion from the 
Board, but if you have any questions. 
 
Board Member Andrews (1:07:00) did have a question for clarification. He was wondering about 
the Information Technology Analyst position and Business Analyst position. They seem to be 
lower level and he thought it’s good to have some idea of what these people do. Like their job 
description or something along those lines. I do understand what Ms. Fritz is saying about having 
to get, that your pool for those positions may be limited because they’re very technical and 
require a great deal if expertise. But, I think that you can still go ahead and cast a wide net and 
when you do cast that net and if you do happen to find a City of Tacoma resident that has the 
qualifications and experience necessary to fill a senior position or a principal position, then you 
can certainly go ahead and do that. So, I’m still kind of leaning towards let’s take a look at the 
individual candidates and get information on all of the candidates to see whether or not a City of 
Tacoma resident is qualified. 
 
Jessica Madrigal asked to speak for a moment. Chair Summers recognized Jessica Madrigal. 
Jessica stated that she was looking to all of the concerns. She wanted to speak on the concerns 
of casting a wider net and the possibility of a Tacoma resident getting overlooked. When we do 
post for these jobs we make sure that it’s reaching anyone and everyone that has these 
qualifications. Everyone no matter where they live, if they meet the min quals, they definitely go 
onto the list and they passed the min qualification. And, they go on to doing the next step of 
either being tested to see what qualifications they have so we can get a good representation of 
the experiences that they have. We’re definitely not trying to eliminate anyone that does live 
within the City of Tacoma. We’re just trying to reach as many people that have the qualifications 
within SAP. One example I’d like to give is the Business Analyst 3 which is a senior position. We 
posted that probably about three or four times, and we’ll have maybe four people apply, three 
people apply and they don’t have the qualifications for that plant maintenance management that 
we’re looking for. And, so we’ve had to try to reach even farther out and we’re still trying to see 
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the best avenues to advertise to get someone that has the qualifications. We always love to have 
people apply that do live within Tacoma, because it does give back to our community. That’s just 
what I wanted to let you know that hope answers some of your questions. I know you have a lot 
more that I don’t mind, and I’m sure Daniel Key does not mind either. Because he can definitely 
speak on the SAP part of it. 
 
Chair Summers stated that she still does not have a motion from the Board to address the request 
for residency waiver for the following Information Technology classifications. Do I hear a motion 
that separates out one through four so that we can discuss that separately from the Business 
Analyst 1, 2, and 3? And in the packet that we were given there are job descriptions for Business 
Analyst, for all of these positions. So, can I get a motion from the Board? 
 
Board Member Sexton moved the motion. Chair Summers asked if she could get a second. No 
response. Chair Summers, “Okay, it dies for a lack of second.” Board Member Sexton asked if 
everyone was still on the line. Board Member Heller stated she was still on the line, but it was on 
mute. Board Member Heller seconds the motion to separate the classifications into two 
categories. 
 
Chair Summers said it has been moved and seconded for the request for residency waiver for: IT 
Analyst, IT Analyst Senior, IT Analyst Senior Technical, and IT Analyst Principal Technical. And, I 
have the motion and the second. Any further discussion from Board Members? 
 
Board Member Hansen asked a question for a clarification. You had proposed that we consider 
those first four positions, the IT positions, and then after we consider what additional information 
the Human Resources department provides or the IT department provides, then we would 
consider whether or not we could have a blanket waiver for those particular positions? Is that 
your motion? 
 
Chair Summers stated that for the two remaining Business Analyst 1, 2, 3, and Integration 
Developer, yes, that is the motion that’s before us. That we separate them out. That IT Analyst, 
IT Analyst Senior, IT Analyst Senior Technical, and IT Analyst Principal Technical be separate from 
the Business Analyst and Integration Developer. 

 
Board Member Hansen asked then the Board would consider blanket waivers for those two 
categories? Chair Summers responded, we may, but we are not considering it at this time. At this 
time we are just considering the first four. 
 
Chair Summers recognized Board Member Heller. Board Member Heller has some questions 
specifically toward the first position - classification. That of Information Technology Analyst 
classification. So, the qualifications listed are bachelor’s degree or an associate’s degree in 
computer science and two years of directly related IT work experience. So, in my perspective, 
help me understand, that does not seem to be a very high bar at all. An associate’s or AA degree 
and two years of IT work experience. 
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Chair Summers, “Staff if you would respond.” Daniel Key responded yes, but it’s two years of 
experience in a very specific platform and/or specific data technologies of which there are very 
few other employers or education institutions that use that technology within the city limits of 
Tacoma. And, so we may only be asking for only two years of experience, but those people are 
getting those experiences and setting up their lives in communities that are not in Tacoma when 
they get started. 
 
Chair Summers recognized Board Member Hansen. Board Member Hansen asked, “So, are you 
saying that you’re looking for experience in the SAP platform? Daniel Key responded that is one 
of many technologies. That’s the one that’s primarily the most difficult for us to recruit. But, we 
also have VI Business Intelligence Analytics platforms, GIS platforms, other Cloud software and 
networking technology integrates them that are specific to our organization. Board Member 
Hansen asked what is the SAP platform. Daniel Key said SAP is a vendor and the platform we use 
from them is the Enterprise Resource Planning, or ERP for short. And, it is a series of modules 
that essentially run our business as Tacoma. It keeps track of all our finances, it keeps track of all 
our employees, manages all of our automated business processes, mails out and takes back utility 
bills, and integrates with 40-to-50 other odd systems to keep the business running. So, it is the 
core of our IT infrastructure. 
 
Chair Summers recognized Board Member Heller. Board Member Heller would like to offer a 
friendly amendment to allow this blanket waiver for a period of six months from today. Chair 
Summers asked if the maker of the motion accept that as a friendly amendment. Chair Summers 
recognized Board Member Sexton. Board Member Sexton supports the friendly amendment. 
Chair Summers asked Board Member Andrews, who had previously seconded the motion, accept 
the friendly amendment. Board Member Andrews supports the friendly amendment.  
 
With the friendly amendment, Chair Summers asked the Coordiantor to call the roll. 
 
Ms. Hobson proceeded with the roll. Board Member Hansen? Board Member Hansen votes yes. 
Board Member Sexton? Board Member Sexton votes yes. Board Member Heller? Board Member 
Heller votes yes.  Board Member Andrews? Board Member Andrews votes yes. Chair Summers, 
yes. 
 
A VOICE VOTE WAS TAKEN: 5 AYES, 0 NAYS, 0 ABS. THE MOTION TO GRANT THE CITY’S REQUEST 
FOR RESIDENCY WAIVER FOR IT ANALYST, IT ANALYST SENIOR, IT ANALYST SENIOR TECHNICAL, 
AND IT ANALYST PRINCIPAL TECHNICAL PASSED.  
 
Chair Summers continued with Business Analyst 1, 2, 3 and Integration Developer. She asked staff 
to discuss the position. 
 
Daniel Key, IT Manager, clarified that all of these roles: the Information Technology Analyst 
series, the Business Analyst series, and the Integration Developer all suffer from the same 
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difficulties in recruiting and the same tie to the specific technologies that we operate. But, these 
classifications are separated by kind of the nature of the role and how they interact with the 
technology. For the Information Technology Analyst series is configuring what we call lower down 
in the stack on the system: servers, operating systems, and installing software, running batch 
processes. The Business Analyst series operates within the software service, the SAP in this case. 
To configure it. To make it operate in the way that we expect. So, we may be able to install SAP 
and operate it with our IT Analysts, but it’s the Business Analyst series that makes it operate the 
way that our business processes work within the City of Tacoma. Specifically around our Plant 
Maintenance and Utilities, the area where we have the most difficulty in recruiting. The 
Integration Developer is similar, but it specializes in building those connectors that connect SAP 
to other pieces of software such as the health service portals, 311 system, Excel system that does 
our building permits and inspections, third-party financial institutions for payroll, and other 
procurement and payable activities. And there’s a long list along that side. These are all in the 
same family of work in IT, but they have very different and specific skill sets around the system. 
I’m happy to answer any questions to clarify that. 
Chair Summers, “Questions from Board? Are there any questions from the Board?” 
 
Chair Summers recognized Board Member Heller. Board Member Heller moves to approve the 
City’s request for a period of six months waiver to these positions. Chair Summers, “Do I hear a 
second?” Board Member Sexton seconds the motion. 
 
Chair Summers, “It has been moved and seconded to approve these motions. Is there any further 
discussion? Hearing none, all those in favor. Ms. Hobson if you will take the roll?” 
 
Ms. Hobson proceeded with the roll. Board Member Hansen? Board Member Hansen votes yes. 
Board Member Sexton? Board Member Sexton votes yes. Board Member Heller? Board Member 
Heller votes yes.  Board Member Andrews? Board Member Andrews votes yes. Chair Summers, 
yes. 
 
A VOICE VOTE WAS TAKEN: 5 AYES, 0 NAYS, 0 ABS. THE MOTION TO GRANT THE CITY’S REQUEST 
FOR RESIDENCY WAIVER FOR A PERIOD OF SIX MONTHS FOR THE BUSINESS ANLAYST SERIES AND 
INTEGRATION DEVELOPER PASSED.  
 
Chair Summers moved on to the request for residency waiver for Megan Gustafson, Program 
Technician. She asked staff to provide information. 
 
Ms. Fritz invited Teresa Dent, Human Resources Analyst to present the waiver for Megan 
Gustafson for the positon of Program Technician in the Community and Economic Development 
department. Teresa Dent informed the Board Members with her is Carrie Wickstrom, Program 
Manager for the Community and Economic Development department. They are requesting a 
residency waiver for Megan Gustafson. In accordance with the Tacoma Municipal Code 1.24.450 
for the position of Program Tech for CED, otherwise known as Community and Economic 
Development department. Information regarding this position is that an eligibility list was 
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established and of the candidates considered for interview a candidate who lived inside the city 
limits did decline the offer to interview. Megan’s background and implementation of current 
technologies necessary for this position and understanding of the housing industry is an 
important factor in selecting her for hire. I respectfully request your approval of the waiver and 
at this time I would like to introduce Carrie for additional information and questions that you may 
have. 
 
Board Member Hanson let Chair Summer know he had a question. Chair Summers recognized 
Board Member Hanson. He proceeded to ask that there were three Tacoma residents and one 
Tacoma resident was interviewed? Ms. Wickstrom said there was only one Tacoma resident that 
was qualified and that individual declined to interview. Board Member Hanson then asked if the 
summary list and from the total number there were three City of Tacoma residents who were 
candidates and it was determined that two of those City of Tacoma residents were not qualified 
for the position? Ms. Wickstrom responded there was one that was qualified for the position, but 
he declined to interview. Board Member Hanson asked then two of the City of Tacoma residents 
were not qualified? Teresa Dent said they were qualified as others were qualified on that list, but 
then they determined who they would interview when we certify the list. It seemed to Board 
Member Hansen that if you have a City of Tacoma resident that’s qualified and you determine 
you don’t want to interview that person then it seems to him that undermines the residency 
requirement because you’re making a determination to exclude a resident even though their 
qualified. Board Member Hansen has issue with that process. Ms. Wickstrom responded that the 
applicant was offered an interview, but he declined. She added there were four qualified people  
interviewed. One of those four was a Tacoma resident and he declined to interview. Teresa Dent 
added that a list is established, the list is certified and those folks move on to the department so 
they can review the application. It was determined that there were four people who had the 
additional skills they were looking for and they were presented with interviews. One of those 
residents was a City of Tacoma resident and that person declined that interview. A list is certified, 
but determination of higher level skills or what they’re looking for just based on living in Tacoma. 
They are looking for people that best fits that position. 
 
Ms. Fritz clarified that ten people applied for the job, three of which were City of Tacoma 
residents. From that point there was a subject matter expert review. Four people made it as 
meeting the requirements for the positon. And, only one of them was a City of Tacoma resident 
who declined to interview. 
 
Board Member Heller asked Ms. Fritz what the criteria used to make the determination of which 
candidates met the qualifications would receive an interview. Teresa Dent explained the 
examination process. There was an experience and training test was graded by a subject matter 
expert and those determined the folks who moved on to the list. Board Member Heller asked if 
the supplement test was based on supplemental questions or was it an actual physical test. 
Teresa responded that it was based on supplemental questions. Supplemental questions are used 
in what they call an experience and training test. Sometimes it could be an online test. As far as 
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the testing process itself, it was determined through the supplemental questions and what they 
call a rating review. The finalists are then put into the system. 
 
Chair Summers asked if there was a motion from the Board. Board Member Heller moved to 
approve the request for waiver of residency as put before us. Chair Summers asked if there was 
a second. Board Member Hansen seconded the motion. There was no further discussion. Ms. 
Hobson took the roll.  
 
Ms. Hobson proceeded with the roll. Board Member Hansen? Board Member Hansen votes yes. 
Board Member Sexton? Board Member Sexton votes yes. Board Member Heller? Board Member 
Heller votes yes.  Board Member Andrews? Board Member Andrews votes yes. Chair Summers, 
yes. 
 
A VOICE VOTE WAS TAKEN: 5 AYES, 0 NAYS, 0 ABS. THE MOTION TO GRANT THE CITY’S REQUEST 
FOR WAIVER OF RESIDENCY PASSED.  
 
Chair Summers moved on to residency waiver for Eric Lay, Collection Systems worker. 
 
Ms. Fritz invited Marie Angel, Human Resources Analyst to present the waiver of residency for 
Eric Lay and Christopher Wood, Collection System workers, and also for Dharryl Maiava for the 
position of Heavy Equipment Operator in Environmental Services. 
 
Marie Angel requested a residency waiver for Eric Lay and Christopher Wood, Collection Systems 
workers in accordance with the Tacoma Municipal Code 1.2450. Ms. Angel began with Mr. Lay. 
Eric Lay does live outside the City of Tacoma city limits. He lives in Spanaway, WA. His experience 
that he would bring to the City of Tacoma would be beneficial for the Science and Engineering 
division. The work he would be doing is responding to emergency situations, such as sewer 
backups, flooding, and other time-sensitive issues. He sets himself apart as one of the most 
qualified candidates for this particular position. His experience has critical components to the 
Collections System worker position. With the combination of his past relative work experience 
and how he represented himself to the interview panel the Environmental Services department 
would like to recommend Eric Lay for hire. 
 
Chair Summers asked if there was a motion from the Board. Board Member Hansen moved to 
deny the request. He did not see any evidence that the two Tacoma residents interviewed were 
not qualified for the position. Board Member Heller seconded the motion. The motion was 
moved and seconded. Chair Summers asked for discussion. Board Member Hansen had the same 
objection. If a subjective process is used to make a determination, you’ll rule in favor of a person 
who is not a City of Tacoma resident. That undercuts the residency requirement. It was not 
presented as to how much more qualified he was than a City of Tacoma resident. There was no 
evidence that a City of Tacoma resident couldn’t do the job. He also has a concern there may be 
a City of Tacoma resident who is working for the City and has for a number of years, is applying 
for an upgraded position or promotion. As far as going outside and hiring someone outside the 
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City, who hasn’t worked for the City, thinks there’s a factor of demoralizing the workforce of the 
City if they are not offered an opportunity to be promoted. There’s been no evidence presented 
as to why the two City of Tacoma residents were so much more unqualified compared to the 
person they hired. 
 
Ms. Fritz, before the Board finalizes their vote, would like to offer Marie the opportunity about 
how that vetting process occurred with these individuals and why the City of Tacoma residents 
were not selected for the position. Ms. Angel responded that the System Collection positons were 
mission-critical for the City of Tacoma. Of the list they had there were only five candidates. Of 
the five candidates these two rose to the level of work that needs to be done. The Special 
Programs group within Environmental Services responds to emergency situations. The level 
expertise that they would be bringing to the table and to the City of Tacoma would be beneficial 
to the City of Tacoma to ensure that we are functioning at a level that we need to continue 
functioning at. If we don’t follow through we can actually get to where we have an emergency 
situation. If we don’t follow through we can actually end up with some pretty substantial fines 
that would hit the City of Tacoma. 
 
Board Member Heller pointed out that this is a lower-level, it no an entry-level position. There 
are no highly difficult qualifications that need to be met to have this position. At least not put 
forward onto the request the Board received tonight. This work does not necessarily respond to 
a remote location that would justify a resident to waiver. That there were candidates that were 
available and that were City residents. And, if there was a doubt that applied for some tool that 
should not have a competitive hire, perhaps at that point they should have extended their 
recruitment to allow for more applicants, which they still could do. For all of these reasons I’m 
going to support the motion to deny this request. 
 
Board Member Hansen said it sounded to him that if they hired one of the City of Tacoma resident 
applicants that they would put the safety of the City in jeopardy. He doesn’t see any evidence of 
that. If that were the case, he wonders how they advanced to be two of the candidates that they 
interviewed. Ms. Angel responded the Special Programs group within Environment Services 
respond the emergency situations such as sewer backups, flooding, and other time-sensitive 
issues. One of the things they want to take into consideration we need to keep the public safe 
and responsive of the vast variety of emergency situations. By not allowing these two people to 
move forward in the process for the residency waiver, we would actually have to go back out and 
re-interview. 
 
Board Member Heller also wanted to remind the City that they have to have the ability to do an 
emergency appointment while you would go back out to try to improve the candidate pool. 
 
Ms. Angel stated that this particular position was open for a little over three weeks. They had 
have 113 apply. Of the 113, 23 made it to step four, which was our experience and training matrix. 
Of the 23 only 5 made the list. 
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Chair Summers asked the staff to address why the residents of Tacoma were not as qualified as 
the candidates before us. Ms. Angel stated that one of the applicants that applied for the position 
misrepresented his application material. So, it actually only gave us a list of four. Out of the four 
people, I believe there were five people that did interview. One did misrepresent his application 
material. So, they went with the original four, and out of the four the two they selected to move 
forward with were the two that would be able to hit the ground running and be a good fit for the 
position. 
 
Chair Summers said they have a motion before the Board and a second. Is there any further 
discussion from a Board Member? Hearing none, Ms. Hobson took the roll. 
 
Ms. Hobson proceeded with the roll. Board Member Hansen? Board Member Hansen votes yes. 
Board Member Sexton? Board Member Sexton votes yes. Board Member Heller? Board Member 
Heller votes yes.  Board Member Andrews? Board Member Andrews votes yes. Chair Summers, 
no. 
 
A VOICE VOTE WAS TAKEN: 4 AYES, 1 NAYS, 0 ABS. THE MOTION TO GRANT THE CITY’S REQUEST 
FOR WAIVER OF RESIDENCY FOR ERIC LAY PASSED.  
 
Chair Summers moved onto the request for Christopher Wood. It would be a lot of the same 
information. Do I hear a motion? 
 
Board Member Hansen moved again that they have the same kind of situation that they had last 
time. He moves to deny the waiver because there were two City of Tacoma residents who were 
interviewed for the position and for some reason they weren’t hired. And, if they advanced to 
the interview level then it certainly would seem that they would have the qualifications for the 
position and can do the position. For that reason I’m going to move to deny the waiver. 
 
Board Member Heller seconded the motion. Chair Summers said the motion has been moved 
and seconded and asked staff to discussion information that is different from Eric Lay. 
 
Ms. Angel responded that Christopher Wood is one of the candidates they would like to move 
forward with a residency waiver for a Collections System worker. Mr. Wood has quite a bit of 
experience that he would bring into the City of Tacoma. Again, with himself living in Sumner, WA 
he was asked about the possibility of a move for him. But, he does have small children in the 
Sumner school district at this time. Moving his family right now would not be beneficial to him 
or his family. Again, the position is to respond to emergency situations with the City of Tacoma 
and to make sure we’re putting the public safety first and to be responsive to the vast variety of 
emergency situations. Out of the five candidates, one of the gentlemen misrepresented his 
application materials. So, out of the four, Christopher Wood was one of the gentlemen rose to 
to the level to where they could hit the ground running and do the work needed to make sure 
that the City of Tacoma functions at full capacity. 
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Chair Summers asked if there was further discussion from Board Members. Board Member Heller 
said her reasoning is the same. This is an entry-level type position. That there are no special or 
highly technical skills, at least not before us tonight that this position requires remote work 
significantly outside the City of Tacoma or our service boundaries. For these reasons I’m going to 
vote to deny this request. 
 
Chair Summers asked if there was any further discussion from Board Members. Hearing none, 
Ms. Hobson took the roll. 
 
Ms. Hobson proceeded with the roll. Board Member Hansen? Board Member Hansen votes yes. 
Board Member Sexton? Board Member Sexton votes yes. Board Member Heller? Board Member 
Heller votes yes.  Board Member Andrews? Board Member Andrews votes yes. Chair Summers, 
no. 
 
Chair Summers asked staff to present the residency waiver for Heavy Equipment Operator. 
 
Louis Griffith, Division Manager Environmental Services spoke on why the need for residency 
waiver for Mr. Dharryl Maiava. This candidate was selected through a several-step process. Shane 
Pettit led that process and was asked to speak about the details. 
 
Shane Pettit talked about the process itself, they were able to reach 77 candidates. They looked 
at all 77 of those candidates and purposely went through two rounds to reach as many candidates 
as possible. Twenty were invited for the interview process. Eighteen accepted those interviews 
and eight were moved on to the second round. But, Dharryl was in the top tier, the top two 
candidates. For this, we hired two positions, so he was the second candidate. He has been a heavy 
equipment operator already for 12 years. He’s worked within the City of Tacoma in the recycling 
industry inside the city limits of Tacoma for 12 years. Six of those years he was a supervisor. In 
addition to the technical skills he has that were in a much stronger strength than the candidates 
that were from within the City of Tacoma. He also very clearly matched up with the core 
competencies that we’ve identified for the position. That supervisor experience as a heavy 
equipment operator and extensive experience doing HEO work really lends itself towards that 
safety prism and he very clearly matched up will all the key competencies and questions that we 
asked that we tailor to key competencies. As for the other candidates that were listing City of 
Tacoma addresses there were three that made it into the final round. In two of the cases they 
were not already heavy equipment operators and didn’t have the same level of experience. There 
was one operating as an equipment operator for organizations outside the City of Tacoma.  But, 
in that case, the experience was significantly less and didn’t include the supervisor experience as 
well which really lends itself towards those core competencies. For those reasons Dharryl was 
very clearly for us in a different tier and qualified for being the heavy equipment operator which 
is a very critical position. It is a key part of how we receive, transfer, and process our waste. 
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Board Member Heller moved to approve the City’s request as put before us. Chair Summers 
asked if there was a second. It’s been seconded. Chair Summers asked if there was any further 
discussion from the Board. 
 
Board Member Hansen said he saw the same problem with this position. At least to him, in the 
future it would be nice to get some information about the City of Tacoma residents and their 
background. Because he knows nothing about the City of Tacoma residents and they’re saying 
that this person has more experience. But, I don’t know how much experience the other person 
had and what kind of heavy equipment the other person was operating and whether or not the 
City of Tacoma resident was working in a facility that’s comparable to the City of Tacoma. I have 
those kind of questions. Given the fact that there’s no information on the City of Tacoma resident 
whatsoever, I don’t think it should be approved. I hope in the future that if we go through this 
again that we get some information as to the City of Tacoma residents and what their experience 
is and what their work qualifications are.  
 
Chair Summers asked if there were other discussion points from the Board. 
 
Board Member Heller had one question for the City and then a statement. He question was if this 
also a CDL position? And, then her statement is the key items here that are swaying me are the 
facts of his supervisory experience and his experience with the heavy duty equipment. 
 
Shane Pettit said yes, it is a CDL position. A Class A CDL is required for the Heavy Equipment 
Operator position. Board Member Heller followed up with assuming that all of those 18 – 20 
people you invited for the final round to the interviews that were all CDL holders? Shane Pettit 
responded they were not all CDL holders. That is a requirement of the class specs still in the spirit 
of the class spec in working with HR on it. The job announcement to allow somebody not to have 
a Class A CDL they would be able to attain it within three months. That’s a requirement of the 
position that if somebody’s hired that doesn’t have their CDL they would have to get a permit 
immediately and then obtain their CDL within three months. Board Member Heller asked if this 
top candidate already had his CDL. Shane Pettit said the person they are proposing to hire does 
not have his CDL. He went on to say the reason why we expanded that option to apply without 
that CDL is because many people in the solid waste industry that operate as heavy equipment 
operators do not have a CDL and also that’s true with the construction industry. A CDL is required 
when operating upon public roadways. At many construction sites the heavy equipment will be 
delivered straight to the site, the HEO may not have a CDL. The same is true for recycling facilities, 
landfills, and transfer stations. Board Member Heller understood Mr. Pettit, but asked at the 
same time if this position required a CDL. Mr. Pettit responded the class spec requires a CDL and 
the person hired for this position would have to have their CDL within three months before 
operating fully independently for us. Board Member Heller asked if any of the City residents that 
were in the group if any of them have a CDL. Mr. Pettit said two of them did not and the third 
one he will need to confirm, but can look that up right now. Marie Angel said that Justin Fitzgerald 
does currently have a Class A CDL. Mr. Pettit said just on the CDL interview process they actually 
in any of the questions they did not factor in whether or not a CDL, whether they had one, to the 
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score of how people were ranked. Board Member Heller asked why not, if it’s an essential 
requirement for the position. Mr. Pettit said it was based on the job announcement going after 
a broader range. In addition to that we did have for anybody that was moved into the finalist 
stage has the equipment operation practicality test. A CDL shows certain demonstrations, skills, 
but being able to operate a front-loader and other types of equipment. The skill on it is not 
necessarily indicate whether or not you have a CDL. It’s by through practical operation and that’s 
where we really evaluated to make sure that somebody had the skillsets.  
 
Chair Summers asked Board Member Heller if that answered her question. Board Member Heller 
responded that yes, but she will probably oppose her own motion. 
 
Chairs Summers asked if there was any further discussion by Board Members. Hearing none she 
asked Ms. Hobson to take the roll. 
 
Ms. Hobson proceeded with the roll. Board Member Hansen? Board Member Hansen votes no. 
Board Member Sexton? Board Member Sexton stated he was a little confused on this one. Board 
Member Sexton passes. Board Member Heller? Board Member Heller votes no.  Board Member 
Andrews? Board Member Andrews votes to abstain. Chair Summers, yes. Chair Summers asked 
if she wanted to go back to Board Member Sexton. Board Member Sexton votes yes. 
 
A VOICE VOTE WAS TAKEN: 2 AYES, 2 NAYS, 1 ABS. THE REQUEST IS DENIED.  
 
Chair Summers asked if there was anything further from Ms. Fritz and the Human Resources 
department. Ms. Fritz concluded her report. Any comments by the public, comments by the 
Board.  
 
Chair Summers called on Board Member Sexton. Board Member Sexton spoke that the reports 
have been very thorough and very excellent, they certainly were not tonight. I think the last three 
or four were really inadequate. He believes it was much harder than it needed to be. Technically, 
we get these reports and they have so much information that we don’t have to ask any questions. 
We already know everything there is to know. And, I don’t know why but all of a sudden it seems 
like reports have taken a step backwards. The City got to where they were putting out excellent 
reports just a little while ago. Now I think they’ve really slipped and I’m really hoping that they 
get to the kind of reports we were getting before tonight. 
 
Chair Summers called on Board Member Andrews. Board Member Andrews had nothing to add. 
 
Chair Summers called on Board Member Heller. Board Member Heller stated that she said quite 
enough. 
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Chair Summers asked Ms. Hobson if the next meeting can be expected to be a conference call. 
Ms. Hobson responded at this time it is a safe assumption. Chair Summers said the Governor has 
just extended his proclamation for another 30 days. She asked if the City has residency waivers 
that needs to be brought before the Board in a timely fashion before that, is the Board willing to 
have these phone conferences more than the once a month meeting. I would like a yes or a no 
from each member if they think that is valuable. Ms. Hobson was asked to confirm that by voice. 
 
Ms. Hobson proceeded confirm the votes. Board Member Hansen? Board Member Hansen votes 
yes, with a caveat. He asked Ms. Lantz if there would need to require a notice of a special meeting 
if we do have that kind of a meeting for a waiver. Ms. Lantz responded, yes, he was correct. Chair 
Summers reminded the Board that the proclamation has been extended for the suspension of 
the Open Meeting Act for the month of April. She is only talking about the month of April. She 
asked for another voice response from Board Member Hansen. Board Member Hansen agrees to 
that. Ms. Lantz interjected that she wanted to make sure that the record is clear that the 
Governor’s Proclamation did not suspend the Open Public Meeting Act itself. All of the notice 
requirements and everything are still in place. What it did do is through the period of emergency 
has just been extended to the end of May. What has been suspended and was actually prohibited 
is in-person meetings. But, we still have to do all of the other things. So any meeting other than 
next May would require a special meeting and additional meetings in May would also require the 
special meeting notices. 
 
Chair Summers asked if those special meetings would require anything other than the 24-hour 
notification. Ms. Lantz said no. A limited agenda you can’t address things other than what was 
put on that notice and agenda. 
 
Chair Summers asked Ms. Hobson to move on with the voice vote. To ask the Board Members if 
they would be available for residency waiver requests from the City through the month of April 
with the 24-hour notice that would be given for a special meeting. 
 
Ms. Hobson started back with Board Member Hansen to confirm. Board Member Hansen votes 
yes. Board Member Sexton? Board Member Sexton votes yes. Board Member Heller? Board  
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