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Chapter 1 Introduction

1 Whatis the land use simplification process?

The City of Tacoma Planning and Development Services
Department is in the process of streamlining the City's land use
approval and permitting process. The land use simplification
process includes several interrelated elements that are each
being looked at in order to maximize efficiencies within and
between City departments, and to provide a better customer
experience for those seeking permits and approvals. This report
is specific to the creation of a Unified Development Code
(UDC), which will consolidate existing permitting regulations
into a single document.

Currently, land use and development related regulations are
"housed"" in several different documents, and approvals are
made by a variety of departments. Sometimes the regulations
are duplicative or contradictory. Often, they lead to unintended
outcomes, cause delays, and do not incorporate enough
flexibility for staff to make judgment calls or allow for
administrative approvals.

In 2013, the City processed 5, 469 building permits, 2,467 site
development permits, and 224 land use permits. Many of
these permits are in support of economic development
activities that create jobs, enhance and revitalize the
downtown, add or rehabilitate housing, and support
modernization, safety, and technology enhancements in our
schools.
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What is a Unified Development Code?
A Unified Development Code (UDC)

is a single ("unified") document,
containing existing zoning and
subdivision regulations, along with

any other development-related
regulations found elsewhere in the

City code of ordinances.

Currently, land use regulations can be
found in the following codes,
documents and ordinances:

Title 2 (Building)

Title 10 (Publ ic Works)

Title 11 (Traffic)

Title 12 (Utilities)

Title 13 (Land Use Regulatory
Code)
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1-2  Introduction

2 Whyis the City of Tacoma going through this
process?

The project is being done in order to improve predictability,
consistency, efficiency, and communication during the
permitting process. In doing so, City departments will run more
efficiently, with better integration, and the external client will
have a higher level of certainty regarding project approvals and
construction.

3 What are the steps along the way?

The Planning and Development Services department is
undertaking a three-pronged approach to simplifying the land
use approval and permitting process. These are:

People

Provide a culture where people are given the tools, training,
and leadership support that empowers staff to perform their
jobs at the highest level of efficiency and customer service.
This includes reviewing organizational structure, job titles and
expectations, and career paths, which the department has been
doing throughout 2013 and will likely continue into 2014 and
beyond.

Process and Tools

Ensure that processes and tools are in place that allow for
consistency, accuracy, and efficiency. This includes permit
software (the City is currently switching to a new software
platform, called Accela) and other technologies that are
specifically chosen to support both the end use customer and
staff. Accela is planned for implementation in August of
2015.

Policy

Develop regulations that are easy to use, amend, and interpret.
This includes consolidation of existing codes and ordinances
into a single Unified Development Code (UDC). The City is
budgeting to retain a consultant to compile the UDC in 2015.

The remainder of this report will focus on research completed
as of January 2014.
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Providing a predictable, customer
service oriented, efficient process
allows for increased economic
development and investment, while
protecting the natural, built, social,
and cultural assets that define a

community.
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Unified Devebpment Code-Research Summary 1-3

4 What other cities have under gone a similar
Unified Development Code process?

Several federal agencies, including EPA and HUD, have offered
grant funding and technical support to many cities, including
Las Vegas, Tucson, and the City of San Antonio. The focus of
the EPA and HUD has been on the role of the UDC in
implementing "Smart Growth"* policies that include low impact
development, sustainable design, green infrastructure, and
transit-oriented development.

Development codes regulate where and what type of
development may occur, including land use, density, setbacks,
and transportation requirements. When done right, codes make
it easier for a community to implement its vision. However,
when they are out of date, don‘t line up with the vision, or are
in conflict, codes can actually inhibit development.

Because of this, there has been a lot of national focus around
the creation (or consolidation) of a single source document to
house land use and development policy. The City of Tacoma is
looking to the early implementers with strong UDCs as
examples for how best to approach preparing a single-source
development and permitting reference guide for Tacoma.

5 Whyis the City of San Antonio a good model?

The City's planning consultant, Parametrix, reviewed materials
provided on line through HUD and EPA, including the results
of several grant-funded code projects throughout the west.
Based on this review, as well as the fact that City Manager TC
Broadnax worked at the City of San Antonio during the
consolidation update of their UDC, the City of San Antonio was
selected as a good case study.

The City of San Antonio is the second largest city in Texas and
7th largest city in the United States, encompassing
approximately 467 square miles geographically within Bexar
County and currently has 1.3 Million residents. Because of the

January 2014

When done right, codes make it easier
for a community to implement its
vision. However, when they are out of
date, don’t line up with the vision, or
are in conflict, codes can actually

inhibit development.
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1-4  Introduction

size of the City, and the lack of growth management laws, the
city is still experiencing significant residential subdivision
growth at its outer reaches. However, redevelopment and infill
of the city center and existing suburban areas are also
important to the City.

The City did a major update and overhaul of their UDC in
2002. They now have 10 years of history and data, and have
done several subsequent updates, and because of that have a
unique perspective of what worked, what didn’t, and why.
Their lessons learned are valuable, and will be useful in
helping to craft Tacoma's UDC process.

6 What was the purpose of the research and
reconnaissance trip to San Antonio?

The purpose of the research trip to the City of San Antonio was
to learn first-hand about the process the Development Services
Department (DSD) went through to consolidate and update their
UDC. The information will be used to help write the City of
Tacoma's RFP for consultant services in creating a Unified

Development Code.

Participants included Peter Huffman (Planning and
Development Services Manager), Rueben McKnight (Historic

Preservation Officer), and Susan Devine (Planning Consultant,

Parametrix). The trip took place December 9-11, 2013.
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Chapter 2 Findings and Themes

1 How many interviews were conducted?

On December 10 and 11, 2013, there were nine separate
meetings held, with 20 City of San Antonio staff present.
Meetings occurred primarily in the City*s Development
Services Department’s “One Stop"* building, which houses the
planning, permitting, and code enforcement groups for the
City. There are over 375 total staff in these groups.

In 2002, the City of San Antonio adopted their updated Unified
Development Code, and moved into their current location.
According to Department management, integrating not only the
code, but the people charged with shaping and enforcing it, was
key to the City's approach. The UDC now includes all the
zoning and subdivision regulations, the One Stop center
maximizes efficiencies by co-locating city and franchise
utilities staff, and the leadership both exhibits and requires a
""can do’" attitude around service, collaboration, and
accountability.

Interviews, which were typically 1 —1/2hours in duration,
were summarized on questionnaire forms which can be found
in Appendix A.

January 2014
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2-2  Findings and Themes

2 What Departments were consulted?

The goal of the research trip was to meet with as many
representative groups as possible, in order to get well rounded
feedback. Based upon prior communications, and input from
City of San Antonio staff, meetings were conducted with
management from each of the three Development Services
Departments (see Appendix B for City organization charts), as
well as the group managers and key staff within those
departments.

The first meeting focused on the DSD leadership, including
Director Ron Sanchez, and his three Assistant Directors; John
Jacks (Land Development), Terry Kennawin (Plan
Review),and Mike Shannon (Field Services). It was very clear
that these leaders set the tone for the department, and in
subsequent meetings over the next two days, almost every
participant recognized that the success of the UDC, and DSD
in general, was due primarily to the strong leadership style.

There is an expectation of performance, transparency, and
facilitation that the leadership sets, both internally with staff
and externally to the development community. There is an
obvious and pervasive sense of mutual respect, and a culture
that emphasizes customer service.

The following departments/groups/functions were consulted as
part of the interview process:

Land Development
e Zoning Entitlements

Policy/interpretation
Historic Preservation

Plan Review

e Engineering

e Traffic
Environmental (urban forestry)
Permitting

e Special Projects (outreach)

January 2014
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Unified Development Code - Research Summary  2-3

Field Services
e Inspection (commercial and residential)
e Code Enforcement

Administration
e Management

e Human

e Resources
e Training

e Finance

City Attorney's Office

3 What were the key findings and take aways?

Perhaps the most important lesson learned was that the updated
(combined) UDC itself was only one component of the success
that the City is experiencing with their enhanced development
services delivery process. Most important was having strong
leadership in place, with a focus on facilitation rather than
regulation, which has led to a renewed trust with the
development community and a more engaged staff.

The City is still using old, cumbersome, and out dated
software. Selection and implementation of a new software
package is the next step, which they intend to undertake in
2014.

The benefits and challenges described below are in relation to
the UDC only, and are not intended to further discuss
leadership, culture, or software. However, it is important to
note that the City of Tacoma is taking on each of these
elements concurrently with the UDC project. This will
enhance the effectiveness of the UDC itself.

Greatest Benefits
Based upon the stakeholder interviews, the greatest benefits of
the UDC have been:

All codes and implementing ordinances are in one place,
and therefore easy to find,;

217-1564.()89
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2-4  Findings and Themes

For the most part, the combining of the zoning and subdivision
chapters identified and eliminated inconsistencies and
contradictions in the previous code;

There is enough flexibility in the code to allow staff to make
judgment calls when needed;

The phone lines are answered by staff that are empowered (and
trained) to address questions, rather than a ""general reception
line" that transfers all calls to specific departments;

Greatest Challenges
Staff listed the following as the biggest challenges with the
UDC:

Over time, it has gotten very thick and unwieldy, primarily due to
the numerous amendments in the early years (initially, amendments
were processed every year, then every two years, and now the UDC
is on a five- year update schedule);

The development professionals (real estate, developers, builders)
have a venue for discussion and input, but small developers and
citizens that may only do one project are more removed from the
process and tend to have more questions and concerns, and a
general lack of understanding of how to use the UDC (this is
largely off-set by the One Stop location, and the customer service
mentality of front desk staff);

There needs to be enough time devoted to review of the combined
UDC, with a small group that has the right technical expertise to
adequately review the code;

The initial draft from the code consultant was strong, but in

many ways, the adopted version was watered down due to too
many reviewers.

217-1564-089
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Chapter 3 Recommendations and
Next Steps

1 What are the recommendations for moving
forward?

Based on literature and agency research, as well as input from the
City of San Antonio Department of Development Services, the
following recommendations should be considered as the City of
Tacoma moves forward with refining their current permitting and
approval process:

# Implementation Milestone/
Recommendation Action ltem(s) Team Schedule
1. Continue to work concurrently on  People - continue to refine roles, integrate Huffman On-going
all levels of the bigger land use departments and groups, train, and foster Johnson throughout
simplification project leadership and culture of collaboration Huffman. PMX 2014
Process- Adopt and utilize Accela, continue permit COT.PMX Aug 2015
expediting process
COT. PMX 1= Qtr 2014
Policy - Address and update regulations (UDC)
2. Create an Internal Alignment QOutline communication plan and protocol, internally ~ Huffman February 2014
Plan and between departments PMX

Address expectations for the outcome

Establish Steering Committee and Technical
Advisory Committee roles and responsibilities for
UDC review and draft

Identify outside stakeholders that should be
engaged, and when

January 2014
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Recommendation

Action ltem(s)

Implementation

Team

Milestone/
Schedule

Assimilate the current codes into

a single document

Conduct a "first step audit" of

existing codes to highlight:
Conflicts
Inconsistencies

0

0

0 Duplication
0  Alignment issues
(0]

Outdated technologies

Based on results of Internal
Alignment Plan, Code
consolidation, and initial audit,
retain consultant services to
prepare code language for the
ubC

Develop UDC

Review, Approve,and Adopt
ubC

Compile existing regulations, codes, and
ordinances into one document

Prepare summary table that identifies issues and
provides recommendations for resolution

Develop draft RFP language for review, approval,
and distribution

Publish RFP

Review proposals, conduct interviews, select
code consultant
Negotiate code consultant scope, schedule, fee

Starting with summary table from initial audit,
prepare UDC

PMX

PMX

PMX
coT

coT

COT, PMX

COT
COoT
PMX
Code Consultant
COoT
PMX

Code Consultant

2014

2014

2014

2014

2014

2014

June 2014-
December
2014

Adopt
December
2014

217-156 89

January 2014






Appendix A

Stakeholder Interviews
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Appendix B

City of San Antonio Organizational Charts

Development Services Department Mission
Statement
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MISSION STATEMENT

PARTNERING WITH OUR COMMUNITY TO BUILD AND MAINTAIN A SAFER SAN ANTONIO.

PROGRAM INFORMATION

The Development Services Department is responsible for protecting the health, safety, and quality of life
of the citizens of San Antonio through regulation of land and building development and through
enforcement of property maintenance and quality of life related codes. The department seeks to facilitate
an efficient and effective development process that supports economic development. These processes
include granting authority to develop land, construct, and occupy buildings. More specifically, the
department is responsible for rights determination, subdivision mapping/parcel addressing, zoning and
subdivision administration, building codes enforcement, contractor licensing and registration, landscaping,
tree preservation, sign regulation, and fraffic impact analysis. Since City development involves
partnerships with other City departments and outside agencies, the department seeks to facilitate the
coordination of these reviews to provide responsive customer service throughout the development
process. In addition to facilitating land and building development, the department manages programs to
help ensure minimum quality of life standards such as maintenance of property, dangerous structures,
and graffiti. These programs are dedicated to results-oriented and community-driven service delivery to
help make San Antonio a vibrant and inviting community where people desire to live, work, and play.

The Department also provides administrative and technical support to boards and commissions that direct
and review issues on land development, construction regulations, and property maintenance. These
boards include the Building-Related and Fire Code Board of Appeals and Advisory Board, Board of
Adjustment, Zoning Commission, Planning Commission, and Building Standards Board/

GOALS & OBJECTIVES

¢ Protect the health, safety, and quality of life of the citizens of San Antonio.

= Increase participation in the development of building-related codes at a national level.

=  Provide more leadership in Building Officials Association of Texas to explore best practices in the
enforcement of building codes.
Maintain accreditation of the department by International Accreditation Services, Inc.
Partner with other City departments to find alternative means to address underutilized properties.
Support other City development-related initiatives.
Pursue Absentee Property Owner Registration Ordinance approval from City Council.

¢ Improve cycle time.
= Streamline and improve code enforcement and graffiti abatement processes.
= Implement reprioritized response strategies to focus resources on key health and safety and
blight issues.
= Proactively offer Conditional Permits for interior demolitions while re-model plans are under
review.
= Reduce cycle time for stand alone demolition permits from 8 business days to 3.

¢ Ensure consistency and quality of services provided.
= Increase the percentage of staff with non-mandatory certifications.
= Conduct two San Antonio Building Codes Academy (SABCA) events.

¢ Promote customer service philosophy to facilitate development and maintenance of property.
= Develop Customer Satisfaction Outreach Program.
= Expand the use of combination inspectors.
= |Implement team approach for key projects such as; inner city projects and high profile projects.
= Standardize the communication protocol for Neighborhood Association meetings to include
improvements of information distribution and staff follow-up.



Improve Code Enforcement TVSA program.

Implement Neighborhood Outreach Plan to include development of Neighborhood Advisory
Group and customer service performance standards.

Coordinate free public service announcement campaign to educate residents about top ten code
violations.

Enhance use of on-line services

Implement full scale use of electronic plan review.

Implement route optimization and customer notification of inspector arrival at job site.

Develop application to allow scheduling an inspection using a Smartphone

Improve Event Natification system to receive plan review /inspection results in real time.

Work with the Information Services Technology Department to make improvements to existing
mainframe data information system.

Implement Land Development Systems for Platting, PUDs, MDP, Rights Determination, Street
Renaming, and Fair Notice.

Enhance employee development

Develop Sensitivity Training Programs for managers and supervisors to help effectively deal with
employee issues.

Provide staff training on programs offered through Employee Assistance Program, such as
dealing with stress, handling personal finances, and budgeting.

Develop calendar of training programs to focus on (1) code knowledge, (2) customer service, (3)
public integrity, and (4) employee wellness.

Implement more coaching and feedback session with front-line staff.

Institute formal code enforcement continuing education program.

Develop plan to institute certification pay program for Code Enforcement officers and
investigators.



DEVELOPMENT SERVICES

DEPARTMENT

LAND DEVELOPMENT DIVISION

LAND ENTITLEMENTS
SECTION

SUBDIVISIONS, MDPs,
RIGHTS & ADDRESSING

John Jacks

Assistant Director

ENGINEERING AND
ENVIRONMENTAL
SECTION

Administrative Assistant Il

Hope De La Vega

ZONING SECTION

Melissa Ramirez
Planning Manager

TRAFFIC IMPACT
ANALYSIS/STREET DESIGN

Pablo Martinez, PE

Development Services Engineer

s CONSTRUCTION TREE
PEI?Z‘:s::hP(I:Z?;er INSPECTIONS PRESE#VATION
AICP ' Planner Senior Engineer Senior Engineer City Arborist
Luz Gonzalez *VACANT” *VACANT** Mark C. Bird
Richard Carrizales |
Larry Odis -
Sr. Planner I::tgeﬁg\rlrifgs Con;tructic_)n Insp. JesseETn gl\'/:::::; PE Asst City Arborist
Yvette Thomas HPERARER e T Justin Krobot
Chris McCollin Elwerd Weiderhold Juan M. Ramirez, P.E.

Bldg Location
Sr. Planner Specialist

— Abel Torres
Donna Camacho Debbie Gaitan

Valerie Huerta

Dev. Serv.
L Mgt Analvst Specialist (2)
*VACANT*

ADMINISTRATIVE
SECTION

Sr. Inspector
Toribio Samaniego
Jesse A. Ruiz
*VACANT*

Sr. Engineering
Technician
Carlos Zuniga
Veronica Rivera

Dev. Services
Inspector
John Pardo

Donny Reyes
John Myal
Erick Constantino

Leon Payne

Rachel Ramirez
Administrative Assistant Il

Administrative
Assistant |
Melissa Quiroz
Sandra Gonzalez
Anna Alexander
*VACANT**

Revised 10/30/2013

Perf. Agreements/
Street Design

Engr. Technician
Brenda Guzman
*VACANT*

Tree Preservation/
Landscape Insp.
Armando Cortez
Steven Dennis
Adriana Goetz

Sr. Plans Exam.
Eric Rodriguez

Plans Exam. Il
*VACANT*

REZONING & BOA CASES,
& Plan Amendments

Catherine Hernandez
Planning Manager

Christopher Looney

Policy Administrator

Planner
Pete Vega Sr. Planner
Sr. Planner Brenda Martinez Matthew Taylor
Micah Diaz Osniel Leon
Ernest Brown
Robert Acosta
Planner
Sr. Planner
Tony Felts
Margaret Pahl, AICP Tyler Sorrells
Sr. Planner | Planner
Zenon Solis Trenton Robertson
a Sr. Planner Planning Intern
John Osten Krystin Ramirez
PROJECT COORDINATION
& CUSTOMER SERVICE
STRENGTH:
CONTACT:

LAND DEVELOPMENT
DIVISION
(210) 207-1111
www.sanantonio.gov/dsd

Authorized FTE’s
Actual FTE’s

Grant Funded
Authorized Temps
Actual Temps
TOTAL VACANCIES

moooﬂﬂ







Land Development

Roderick J. Sanchez, AICP, CBO

Director

Development Services Department

(210) 207-7905

Plan Review

John Jacks
Assistant Director
(210) 207-7877

— 1

Rebecca Lopez
Executive Secretary
(210) 207-0171

Field Services

Terry Kannawin
Assistant Director
(210) 207-6535

Pablo Martinez, PE

Engineering & Environmental
(210) 207-0265

Development Services Engineer

Melissa Ramirez
Planning Manager
Land Entitlements

(210) 207-7038

Catherine Hernandez
Planning Manager
Zoning
(210) 207-5085

Christopher Looney, AICP
Development Services Policy
Administrator
(210) 207-5889

P

Richard Chamberlin, PE

| | Development Services Engineer
Plan Review

(210) 207-8281

Michael Dice
Development Services Manager
Customer Service/Permitting
(210) 207-0237

Jim Flood
Dev Services Business Admin
Training/Special Projects
(210) 207-5097

Kathy Quinones

Authorized Positions

Dev Service Fund 233

General Fund 139
Grant Fund 3
Total 375

Dec. 18,2013

Special Projects Manager
Outreach
(210) 207-5502

Michael Shannon, PE, CBO
Assistant Director
(210) 207-5006

|

Marc Castro
Sr. Special Project Manager
Code Enforcement
(210) 207-5445

Martin Ruiz
Development Services Manager
Code Enforcement
(210) 207-8262

Patrick Polosky, CBO
Development Servies Manager
Residential Inspections
(210) 207-0148

Michael Constantino
Development Services Manager
Commercial Inspections
(210) 207-0159

Crystal Kastner, PE
Engineer
School Team
(210) 207- 4681




PLAN REVIEW DIVISION

Plan Review

Terry Kannawin
Assistant Director
(210) 207-6535

Customer Advocate

Outreach

Training/Innovation

Support Team

Richard Chamberlin, PE
Development Services Engineer
(210) 207-8281

A.J. York
(210) 207-4408
Rosario Simon
(210) 207-0146

Michael Dice
Development Services Manager
(210) 207-0237

Kathy Quinones
Special Projects Manager
(210) 207-5502

L

Plan Review Sr Engineer
Amin Tohmaz
Sr Engineer

P

Commercial In-Take and
Plans Coordination

H Joshua Garcia

Dev Serv Specialist Supervisor

Fire Protection Review
Jennifer Gallegos, PE
Sr Fire Protection Engineer
(210) 207-8056

Building/Tree Review
Crystal Kastner, EIT
Plans Exam Supervisor
(210) 207-4681

Construction Trades (MEP)
Andrew Espinoza
Plans Exam Supervisor
(210) 207-0152

Minor Plan Team
(All Disciplines)
James Baum
Plans Exam Supervisor
(210) 207-0126

Special Projects Team

James Giriffith, PE, FPE

Fire Protection Engineer
(210) 207-0116

(210) 207-0143

Permits/Licenses/
H Jackie Corona

(210) 207-0141

Certificates of Occupancy

Dev Serv Specialist Supervisor

Call Center
Jose Delgado
Sr Dev Services Specialist
(210) 207-1325

Jim Flood
Dev Serv Business Administrator
(210) 207-5097

Strength:
Authorized: 78
Vacant: 9
Actual: 69
October 16, 2013

]

Special Projects
Michelle McCallum
Special Project Manager
(210) 207-8331

Training
Charlotte Barrett
Special Project Manager
(210) 207-8219

Open Records Requests
Vacant
Sr Management Coordinator
(210) 207-8285

Special Projects
Benita Trevino
Sr Management Analyst
(210) 207-8053

AVIIT Liaison
Vacant




FIELD SERVICES DIVISION
BUILDING INSPECTIONS SECTION
(see separate pages for Code Enforcement Section)

January 2014

Michael Shannon, PE, CBO

Assistant Diractor
(210} 207-5006

Mimi Camargo
Admin. Assistant Il
(210) 207-8237

Patrick Poloskey, CBO
D

Mike Constantino

Sarvicas Manages [ Sarvices Manager
{210} 207-0148 {210} 207-0159
{Residential} (Commercisl & Sign}
ylvia Cortez [ Jesse Vasquez | =
Building Inspections HVAC Inspections Electrical Inspections | Plumbing Inspections | Building Inspections.
Supervisor Supervisor I Supervisor Supervisor Supervisor
{210} 2_?7—2?50 {210) 207-8242 21072 21 ndrew Perez {210) 207-8279 {210) 207-8314
Development Services
Dennis Attard Andy Benavides Ariel Barrera Specialist Supervisor Joe Jones Edward Perez
|| Sr. Electrical H Sr. HYAC Inspector H Sr. Electrical Inspector 210) 207-8289 H Sr. Plumb. Inspector Sr. Building Inspector
Inspector (210) 275-0782 (210) 250-0279 (210) 260-5692 (210) 827-9247
(210) 912-T619
Sign Insp s
Joe Frias Todd Thompson Vincent Trevino Ray Herrera
Combination H Sr. HYAC Inspector H Sr. Electrical Inspector Artura Elizondo H Sr. Plumb. Inspector + Sr. Building Inspector
Inspectars: J210) 667-6307 (210) 268-4331 Florinda Todd (210) 912-7681 (210) 304-0337
Pate Saenz
ol Miler: Gilbert Castillo ey John Long John Valadez
B Litrim HVAC Inspectars: H Sr. Electrical Inspactar H Sr. Plumb. Inspector H Sr. Building Inspector
gory (210) 216-9834 (210) 260-3684 (210) 215-7785

8| Jasmine Villejo

Commercial
Jason Gr_ay Mario Gonzalez
R?bt!:nﬂ(;:::ﬁa Robert Chavez
Sohn Aol 4 Lecnardro Rodriguez
Arturo Silva
VACANT Residantial
Albert Montes
Chris Paveglio
Authorized FTE's 74
Authorized Temps. 0
Actual FTE's/Temps. 69
Total VACANCIES 5

Electrical
Inspectors:

Fred Labar
Gary Reichenbach
Mark Cruz
Ronald Pullin
Walter Wellbacher
William Richter
VACANT
VACANT

Sr. Development
Services Specialist
{210) 207-0134

See School District |

Crystal Kastner
Enginear

(210) 207-4681

ames
Niebruegge, Jr.

Sr. Building Inspector
(210) 207-0165

Plumbing Inspectors:

Commercial
Arthur Galvan
Ernest Garza
Fidel Gonzales
Robert Gonzales
Ted Maorales

Residential
Bemardo Reyes
Chris Gonzales

Juan Vetion

Mark Ochoa

Mike Morales

Neil Jeffars

Jacob Cuellar
Sr. Building Inspector
(210) 288-4531

Bldg Inspectors:

Eloy Resendez
Gustave Silva
Quidio Cavazos
Paul Moody
Roland Resendez
Xavier Limas

Jesse Solis
Sr. Mechanical Inspectar
(210) 219-9125

Manuel Rodriguez
Y Sr. Plumbing Inspector
(210) 260-5152

Jesus Castillo
H Sr. Electrical Inspector
J210} 416-3570

Toby Bowman

“{ Sr. Plans Examiner
T210) 207-6045
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City of Tacoma Unified Development Code
(Land Use Simplification Project)

d Recon and Research: Interview Questions for COSA staff
Tacoma
|

Name: Norbert Hart

Department: City Attorney

Role in the development/review/approval process:

Were you at the City prior to the UDC implementation?
Mr. Hart joined the City in 2002, during the final phases of implementation of the UDC update

If “yes” —were you involved in making the change from the old system?
His role was to review the changes and reconcile differences between the 1987 code and the 2001
code. There were a lot of problems created with the consolidation.

What are the greatest benefits of having a UDC?
Mr. Hart felt that the city is "deal" driven, not "development" driven, and that the developers wrote
the UDC and the planners try to fit the deals into the UDC or find a way around it.

Having the rules all in one place is a benefit for the public.

What are the primary challenges that you face?
The biggest challenges are with the amendments. Initially, it was amended every year, but now it is
every 5 years.

Citizens cannot submit recommendations to amend the UDC - those can only come through
commissions and Council. The Planning Commission is developer-driven.

Do you have any “lessons learned” or other Best Practices thoughts to share with our team?
The amendment process is not good, and the organization of the UDC has deteriorated in the last 10
years due to the amendment process.The 2011 amendment was over 300 pages.

What kind of customer feedback do you get?

It depends what you want - City of Austin automatically denies all applications because they are trying
to carefully manage growth. The City of San Antonio approves things quickly because it's all deal
oriented, and they want growth.

Page |10of2
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City of Tacoma Unified Development Code
l (Land Use Simplification Project)
Recon and Research: Interview Questions for COSA staff
Tacoma
]

Do you feel that the approval process is simpler and quicker?

The UDC does not drive the approval process. The performance measures are geared toward the
developers. The UDC identifies development rules for COSA, which he feels has an "administrative
culture of facilitating development."

For staff?
The UDC is just local rules. The development process is quicker but not necessarily simpler.

For customers/users?
The UDC and the culture at DSD has made things better for developers but not for citizens.

Is there a financial impact or benefit (to City, to customers) in going through the UDC vs the
previous/other systems?

In terms of permit tracking software, what do you use?

How does the software interface with the UDC process?

Page |20f2
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