
 

Next Regular Meeting:  February 11,  2015, 747 Market Street, Tacoma Municipal Bldg., Rm. 248  5:30 p.m. 
 
This agenda is for public notice purposes only. Complete applications are included in the Landmarks Preservation Commission records available to the 
public BY APPOINTMENT at 747 Market Street, Floor 3, or online at http://tacomaculture.org/historic/resources.asp.  All meetings of the Landmarks 
Preservation Commission are open to the public. Oral and/or written comments are welcome. 
 

 

 
The City of Tacoma does not discriminate on the basis of handicap in any of its programs or services.  To request this 
information in an alternative format or to request a reasonable accommodation, please contact the Planning and Development 
Services Department at (253) 591-5056 (voice) or (253) 591-5820 (TTY). 
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Date:       January 28, 2015 
Location: 747 Market, Tacoma Municipal Bldg, Conference 248  
Time:       5:30 p.m.  
 
1. ROLL CALL    
 

 
2. CONSENT AGENDA 

A. Excusal of Absences  
B. Minutes of 1/14/15  
C. Administrative Review 

i. 1/22/15:  411 N I Street (deck)  
 
 

3. PUBLIC HEARING – PROPOSED NAMING 
A. George H. Weyerhaeuser, Jr. Park 

 
4. DESIGN REVIEW 

A. 601 N J St      Brennen Masters, Pacific Choice Construction 
Garage Demolition 
 

5. BOARD BRIEFING 
A. Winthrop Hotel       Les Tonkin, Tonkin Architecture 

 
6. PRESERVATION PLANNING/BOARD BUSINESS 

A. Events and Activities Updates 
 

 
7. CHAIR COMMENTS 
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Jonah Jensen 
Lysa Schloesser 
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Jeff Williams 
Eugene Thorne 
Laureen Skrivan 
Ross Buffington, Wedge Neighborhood Ex-Officio 
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Reuben McKnight, Historic Preservation Officer 
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Date:        January 14, 2015    
Location: 747 Market Street, Tacoma Municipal Building, Room 248  
 
 
Commission Members in Attendance: 

Duke York, Chair  
Eugene Thorne 
Laureen Skrivan 
James Steel 
Chris Granfield 
Lysa Schloesser 
Ross Buffington 
Marshall McClintock 

 
Commission Members Absent: 

Katie Chase, Vice Chair    
Jonah Jensen 

   Jeff Williams 
 
 

Staff Present: 
Reuben McKnight 
Lauren Hoogkamer 
John Griffith 
 
Others Present:  
Brandon Montesi 
Robert Stickel 

 
Chair Duke York called the meeting to order at 5:29 p.m. 
 
1. ROLL CALL 

 
2. CONSENT AGENDA 

A. Excusal of Absences.  Jonah Jensen and Katie Chase were excused. 
B. Minutes of 12/10/14 

 
The minutes were approved as submitted. 

 
3. DESIGN REVIEW 

A. 411 N I Street (North Slope Historic District)  
 

Ms. Lauren Hoogkamer read the staff report. 
 

BACKGROUND 
411 North I Street, built in 1905, is a contributing structure in the North Slope Historic Special Review District. The 
exterior siding on the upper floors is wood shingle and the ground floor, between the second floor and the basement, 
is stucco, which is now deteriorated. The applicant is proposing replacing the stucco with 5” reveal smooth textured 
Hardie Lap Siding with cedar corner boards. The whole exterior will be repainted to match; the applicant has 
provided a sample of the color. Project also includes a new composite shingle roof and the replacement of broken 
window panes; no windows are being altered. 
 
The applicant has indicated that the stucco was poorly installed originally and would be cost prohibitive to repair. 
 
ACTION REQUESTED 
Approval of the above scope of work. 
 
STANDARDS 
Design Guidelines for the Wedge Neighborhood and North Slope Historic Special Review Districts 
Guidelines for Exterior Siding and Materials 

  DRAFT 
 
MINUTES  

Landmarks Preservation Commission 
Planning and Development Services Department 
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1. Avoid removal of large amounts of original siding. 
2. Repair small areas of failure before replacing all siding. It is rarely advisable to replace all of the existing siding 

on a home, both for conservation reasons and for cost reasons. Where there are areas of siding failure, it is most 
appropriate to spot repair as needed with small amounts of matching material. Where extensive damage, 
including rot or other failure, has occurred, siding should be replaced with as close a material and visual match 
as is feasible, including matching reveals, widths, configuration, patterns and detailing. 

3. Other materials/configurations. It is not historically appropriate to replace deteriorated siding with substitute 
materials, unless it can be demonstrated that: 
• The replacement material is a close visual match to the historic material and can be installed in a manner in 

which the historically character defining details may be reproduced (mitered corners, dentil molding, etc); 
and 

• Replacement of the existing historic material is necessary, or the original material is no longer present; and 
• There is no feasible alternative to using a substitute material due to cost or availability. 

4. Avoid changing the appearance, pattern or configuration of original siding. The siding type, configuration, reveal, 
and shingle pattern all are important elements of a home’s historic character. 

 
ANALYSIS 
1. This building is a contributing structure in the North Slope Historic Special Review District and, as such, is 

subject to review by the Landmarks Preservation Commission pursuant to TMC 13.05.047 for exterior 
modifications to the structure. 

2. Applicant is proposing removing original stucco. The majority of the siding, which is wood shingle, will remain. 
3. Staff recommends that the applicant explore repairing the stucco. Proposed siding is not a visual match to the 

original stucco, but the whole exterior would be repainted to match. 
4. New siding could be removed and stucco could be replaced. 
5. Proposal would change the appearance, although the ground floor siding is not very visible due to the front 

porch. 
 
RECOMMENDATION 
Staff recommends that applicant explore repairing the stucco. 

 
Mr. Brandon Montesi requested clarification that staff was recommending repair of the stucco. Mr. McKnight 
confirmed that was the recommendation of staff. Mr. Montesi responded that the stucco was too far gone to be 
patchable and the cost of replacing it would be at least three times greater than the cost of using a hardie lap siding. 

 
Chair York asked if the plan was to remove the stucco entirely. Mr. Montesi responded that it was necessary 
because there was rotten shiplap on the side walls where water has been penetrating. 
 
Eugene Thorne asked if he had explored what was under the stucco. Mr. Montesi commented that it was shiplap that 
is coming off in sections. He clarified that the shiplap was the sheeting that would go underneath the siding. 
 
Mr. Buffington asked if the stucco was installed when the house was constructed in 1905. Mr. Montesi commented 
that it was difficult to tell what was original.  
 
Mr. McClintock reported that there were other examples of stucco on buildings in that area and his recommendation 
was that an effort should be made to preserve it as much had already been lost on other homes in the area. He 
noted that other commissioners would need to weigh in on cost. 

 
Chair York asked if there had been any outside bids to replace the stucco. Mr. Montesi said that his company could 
do it so he was aware of the higher cost. He provided detail as to the difficulty of repairing the stucco compared to 
installing a hardie siding. Mr. Montesi then used as example photos of the neighboring homes, which had used lap 
siding. Mr. McClintock noted that one of the examples was a new structure that was not contributing to the historic 
district. 
 
Ms. Lysa Schloesser asked about the photos showing where the wall near conduit was pulled away and if there had 
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been any investigation of what was underneath it. Mr. Montesi responded that he had instruction to not touch 
anything on the house without further feedback. 
 
Mr. McKnight commented that the stucco was very far gone, but appeared to be original to the lower story of the 
house. Ms. Schloesser asked if the stucco was in bad shape on all sides of the house. Mr. Montesi said it was and 
added that houses on the other side of the street were brick so he didn’t think the lap siding would impact the 
character of the neighborhood. Chair York commented on the house being within a historic district and that the new 
homes nearby would not be considered in a discussion of changing the historical significance of the home. 
 
Mr. McKnight commented on the history of the discussion with the applicant. When the applicant began the 
discussion about replacing the siding, the recommendation had been to select a smooth based hardie siding and a 
smaller reveal than is typical on new construction. On further review they realized that the house had been intended 
to be stucco on the lower story. 
 
Mr. Steel commented that he was not convinced that the stucco was original based on the panelized look of where 
it’s cracking and the depth of the siding material. He added that it was a common retrofit in the 50s and 70s. He 
called attention to the window trim in the area of the stucco where it did not appear intentional and also noted that 
there would not typically be a wood belly band below the stucco. Ms. Schloesser called attention to the substrate 
near the conduit and asked if it would have been ripped back to put the stucco on. Mr. Steel said it was likely just 
shear. Ms. Schloesser asked what the original material could have been. Mr. Steel suggested that it was probably 
shingle or another wood siding material Chair York added that the diagonal shiplap was fairly universal and typical in 
the northwest. Ms. Schloesser commented that she was inclined to agree with Mr. Steel that the stucco did not 
appear original. Chair York commented that the belly band is significant and that anyone experienced with stucco 
would not include a band because it creates more openings for water intrusion. 
 
Mr. Steel commented that while more documentation would be preferred, he was inclined to believe that the stucco 
was not original and that a lap siding might be more appropriate. He went over some options for materials that might 
be used instead. He noted that the Commission might take issue with the proposed cedar corner boards as the 
home likely had mitered corner edges. 
 
Ms. Schloesser asked if Mr. Montesi had priced out the cedar shingle. Mr. Montesi answered that he would have to 
do the exact calculations, but the costs would be higher. Ms. Schloesser said she would like to see the proposal for 
the corner elements. Mr. Montesi commented that he could do mitered edges with aluminum and also discussed 
some other alternatives. 

 
Mr. Steel asked Mr. McKnight to clarify if on the North Slope, when the element is not intact, would the homeowner 
be restricted to replacing a non-historic element with the exact product as was there originally. Mr. McKnight pointed 
to the precedent with windows where it is difficult to replace with original materials and a similar visual match is 
acceptable. He also noted that in the case of hardie plank there have been cases in the past where so much of the 
original siding was gone that the Commission had allowed hardie siding to be put on. 
 
Mr. Thorne asked if there had been any effort made to research historic photos of the house. Mr. McClintock 
commented that they are typically from the front and the area being discussed is in the back. Mr. McKnight 
responded that staff had looked into it and couldn’t find any. 
 
Mr. Steel asked Mr. Montesi what kind of material was used for the siding on the second floor. Mr. Montesi answered 
that it was cedar shake siding with mitered corners. The front façade was cedar shingles as well. 
 
There was a motion. 
 
“I move to  approve the application for 411 N I Street with the stipulation that the outside corners need to be mitered 
whether that be with cedar lap siding or hardie lap siding with an aluminum channel trim that covers the corners of 
the siding.” 
 
Motion: Steel 
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Second: Granfield 
 
The motion passed. There was additional discussion with Mr. Montesi to recommend appropriate materials to be 
used for the corner of the siding. 
 

4. BOARD BRIEFING 
A. 1121 N 7th St (North Slope Historic District)  

 
Mr. Reuben McKnight read the staff report. 
 
BACKGROUND 
A Stop Work Order was issued for work being done on an existing carport, shed and a new deck.  The carport has 
existed for many years, but was never permitted and is built too close to the property line. To remain, the carport will 
require both a setback variance and a fire rated wall along the property line.  
 
The City will require that the carport be removed from the home unless the code issues are remedied, which will 
include 1) a fire rated wall, enclosing the north side of the carport, 2) approval of a setback variance, and 3) approval 
from the Landmarks Preservation Commission. 
 
Because of the cost of applying for a variance, the owner is requesting early guidance from the Commission 
regarding approval by the Commission should a variance be granted.  
 
ACTION REQUESTED 
Board feedback.  

 
Mr. McKnight commented that the property was not currently code compliant and would require a fire wall along the 
property line and would function more like a garage, while being open in the back. 
 
Mr. Robert Stickel commented that he was using similar materials and was only seeking to make the 1950s 
constructed carport structurally sound. He added that due to the concrete slab tilting towards the house, he was 
worried about the integrity of the building being affected by water. He added that the shed in the back did not need a 
permit. Mr. McKnight clarified that if the shed was going to be built inside of the carport, it would be part of the carport 
discussion. Mr. Stickel commented that he didn’t want to cut a line from the eave to the carport because the water 
would leak into the carport and eventually the basement. 
 
Commissioners had additional questions about where the property line was in relation to the retaining wall. Mr. 
Stickel confirmed that the retaining wall marked the property line. 

 
Mr. Stickel reiterated that that he was trying to save the structure by making it structurally sound and wasn’t making 
any changes to it. Mr. James Steel commented that he sympathized with the unfortunate hand Mr. Stickel had been 
dealt, having both a carport and possibly a slab that had not been built properly. The challenge they had to deal with 
was that there was a nonconforming structure that he wanted to make improvements on that would not benefit the 
historic district. Mr. Stickel responded that tearing down the carport would lead to water damage to his home.  
 
Mr. Ross Buffington asked if Mr. Stickel had explored any ways to address the foundation. Mr. Stickel responded that 
any of the alternatives would be expensive. Mr. Steel asked if a structural engineer had been consulted. Mr. Stickel 
responded that he hadn’t yet as he wanted to get more information from the Commission and see if he could move 
forward with getting a variance. Mr. Steel explained that he wasn’t a structural engineer himself, but suspected that 
the level of upgrade needed to bring the carport up to code would be higher than expected. Ultimately, tearing down 
the carport and building a single car garage may be a better solution. Mr. Steel listed some of the visible deficiencies 
that he could identify from the photos and recommended that a contractor or structural engineer be consulted before 
further effort was made to bring the structure up to code. 
 
Mr. Eugene Thorne observed that the current slope of the carport could be directing water towards the retaining wall 
and possibly eroding it. 
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Chair York clarified for the Commission that they were getting outside of the purview of Landmarks Preservation with 
discussion of the structure. Mr. McKnight commented that the plan reviewers would likely provide a lot feedback and 
the code issues would likely be resolved by the time the project made its way back to the Commission. The main 
question for the Landmarks Preservation Commission is whether or not the project would ultimately be approved due 
to the design guidelines in the district. 
 
Mr. Buffington reported that to his knowledge the North Slope did not allow carports, though there was a section 
allowing detached garages. Mr. McKnight noted that there was some ambiguity created by how long the structure 
had been there and the purpose of bringing it to the Commission was to provide feedback that could be useful to Mr. 
Stickel in making a decision on how to proceed. Mr. Buffington clarified that if Mr. Stickel were to come before the 
Commission with a permit to rebuild the car port, he did not see them approving it. 

 
Chair York noted that if the carport was greater than six feet from the house it would have been considered a 
temporary structure. The fact that it was attached to the house added additional challenges to the process of getting 
it permitted.  He did not see Commission guidelines allowing the approval. 
 
Mr. Stickel expressed frustration that the only options he had available would involve additional expense, restating is 
desire to keep the carport as is with minor repairs. Some discussion ensued between Commissioners and Mr. Stickel 
as to his options moving forward and the restrictions created by the historic district. 
 
Mr. McKnight reported that the Commission did not need to make a decision, but the Commission was being clear 
that design guidelines did not allow a carport. He reviewed that the Commission was not likely to approve the 
existing structure with the proposed improvements, but if a new structure was proposed that conformed to guidelines 
the commission would be will to consider it. Mr. McKnight discussed the next steps with Mr. Stickel.  

 
5. PRESERVATION PLANNING/BOARD BUSINESS 

A. Events and Activities Updates 
 
Ms. Hoogkamer provided an update on events and activities. There were no events for January, but there were a 
number of events planned for February including the #IHeartTacoma campaign, the Heritage Mixer, and the 
Landmarks Preservation Commission retreat. Mr. McClintock asked if the training event had been fully booked. Ms. 
Hoogkamer commented that they still had space available. 

 
B. Officer Nominations 

 
Mr. McKnight reported that the bylaws indicate that the nomination of new officers should take place in December 
and elections should follow in January. Since the Commission typically prefers to do the nominations in January after 
appointments have been completed he suggested that they might amend the bylaws. He noted that there were no 
formal rules for officer nominations and that the Commission could proceed however they wished. 
 
Chair York nominated Chris Granfield as chair.  
The Commission voted unanimously to approve the nomination. 
 
James Steel nominated Katie Chase as vice chair.  
The Commission voted unanimously to approve the nomination. 

 
6. CHAIR COMMENTS 
 

There were no comments from the Chair. 
 
Mr. McClintock commented on a series of lectures “Conversations re: Tacoma” and they were looking for people to 
assist the planning process. 

 
The meeting was adjourned at 6:48: p.m. 
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Submitted as True and Correct: 
 
 
 
 
_______________________________________________ 
Reuben McKnight 
Historic Preservation Officer 
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Landmarks Preservation Commission 
Planning & Development Services Department 
 

 
 
 
STAFF REPORT   January 28, 2015 

 
NAMING REQUESTS—PUBLIC HEARING 

Pursuant to Council Resolution 38091, the Landmarks Preservation Commission reviews and makes recommendations 
to City Council on name change requests. 

 
The purpose of this public hearing is to receive comments on this naming request. Following this public hearing the 
public record will be open for 30 days minimum to allow for additional comment. After the comment period, the 
Landmarks Preservation Commission will forward a recommendation to City Council for further review. 
 

AGENDA ITEM 3A:  George H. Weyerhaeuser, Jr. Park (1955, 2101 & 2119 Dock Street) 
 
BACKGROUND 
The Foss Waterway Development Authority (FWDA) is requesting to name the park at 1955, 2101 and 2119 Dock Street 
the George H. Weyerhaeuser, Jr. Park. The park consists of three parcels on either side of the 509 Bridge. Two of the 
parcels are owned by FWDA and one parcel is owned by the City of Tacoma. The currently unnamed park was built in 
2009. This was the site of a butter tub factory, which became Harmon cabinets and later burned down in the early 1990s. 
George H. Weyerhaeuser, Jr., served on the boards of the FWDA and the Museum of Glass from 1999 until his death on 
April 14, 2013. Aside from being part of the Weyerhaeuser Company family, he was influential in the development of the 
Foss Waterway as a founding trustee of the Museum of Glass, as the FWDA Board President from 2001 to 2004, and as 
the chairman and president of the Urban Design Review Committee. According to the materials submitted with the 
request, the Waterway is a direct result of his widely recognized advocacy and leadership. The FWDA has collected 
letters of support from the community, neighborhood groups, and local institutions.  
 
ACTION REQUESTED 
There is no action required.  The comment period will remain open for 30 days following the close of this hearing. 
 
 

AGENDA ITEM 4A:  601 N J Street (North Slope Historic Special Review District) 
Brennen Masters, Pacific Choice Construction 
 
BACKGROUND 
601 N J Street, built in 1950, is a noncontributing structure in the North Slope Historic Special Review District. The 
applicant is requesting approval for the demolition of the 22’x20’ detached garage, which is now settled and tilting. This 
has damaged the driveway and public sidewalk. After demolition the driveway and sidewalk will be removed, re-graded, 
and replaced. No work is being done to the main structure. The applicant has indicated that it would be cost prohibitive to 
repair or replace. 
 
 
ACTION REQUESTED 
Approval of the above scope of work. 
 
ANALYSIS 
1. This building is a noncontributing structure in the North Slope Historic Special Review District and, as such, 

demolition of accessory structures is subject to review by the Landmarks Preservation Commission pursuant to TMC 
13.05.047 for exterior modifications to the structure. 
 

2. Garage is a noncontributing accessory building.  
 
RECOMMENDATION 
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Staff recommends approval of the application. 
 
BOARD BRIEFINGS – ARCHITECTURAL REVIEW COMMITTEE 
 

AGENDA ITEM 4A: 776 Commerce Street -Winthrop Hotel (Old City Hall Historic District) 
Les Tonkin, Tokin Architecture 
 
BACKGROUND 
The Winthrop Hotel was built in 1925 and is associated with Tacoma’s early economic development. It is a contributing 
structure in the Old City Hall Historic District. The hotel was converted to low income apartments in the 1970s, but the 
building still retains much of its historic fixtures and character, include the Crystal Ballroom. In 2004, Tonkin Architecture 
completed a Survey and Existing Condition Report, which details the need for a restoration work, including window 
replacement, repainting, reroofing, plumbing, HVAC, electrical and general repair work. Work also includes removing and 
adding interior walls and bringing the building into code and ADA compliance. The applicant will be applying for Historic 
Preservation Tax Credits. 
 
ACTION REQUESTED 
Feedback and guidance. 
 

 

PRESERVATION PLANNING/BOARD BUSINESS 

AGENDA ITEM 5A:  Events & Activities Update 
Staff 
 
Staff will discuss the following events and activities: 
 
Upcoming events/mark your calendars 

1. #IHeartTacoma, February 
2. Heritage Mixer,(Harmon Eatery, Feb 7th) 
3. WA Trust Board Meeting, Feb 20-21st 
4. LPC Retreat, March 3rd 

 
Event planning 

1. 2015 Preservation Month Planning 
a) Kickoff Event (Historic Tacoma, May 1st ) 
b) Historic Homes Tour (Tacoma Historical Society, May 2nd & 3rd) 
c) Photo Scavenger Hunt (Earthwise/Children’s Museum, May 2nd1-4pm) 
d) Preservation Month Proclamation, May 5th 
e) Amazing Preservation Race, May 9th  
f) Youth Spoken Word Contest (Sure House, May 15th) 
g) Tweed Ride, May 30th  
h) Closing Ceremony/Awards (Foss Waterway Seaport, May 31st) 
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January 22, 2015 

Winthrop Hotel,   776 Commerce Street, Tacoma, Washington 

Old City Hall Historic District 

New Owners: Redwood Housing Partners, 1229 Burlingame Avenue, Burlingame, CA, (415 
691 7470) 

General Description 

The tan brick and gray and tan terra cotta faced concrete and steel structure is 11 to 12 stories. 
The total floor area is 196,801 square feet and the top 7 hotel floors are configured in a U 
shape. The lower 2 levels on Broadway Street,the levels stepping down on Ninth Street and the 
3 lower levels on on Commerce Street are clad with decorative gray terra cotta that utilizes a 
classical pilaster motif. Above these terra cotta clad levels there are 7 hotel floors faced with a 
tan brick.  There is a projecting terra cotta cornice near the top of the brick parapet. The 10th 
floor is a smaller apartment floor that is clad in decorative tan terra cotta which is capped with 
balustrade railings. On top of this level is smaller penthouse level(11th floor)sided with tan 
brick. There are some very large original wood windows located in the second floor and 
mezzanine levels.  These windows have decorative terra cotta animal faced panels over the 
heads, balustrade railings at the sills mimicking balconies and are flanked by classically styled 
pilasters.  

Statement of Significance 

The following statement is based on information from the District Nomination Form: 

The Winthrop Hotel, completed in 1925,  was conceived and developed by a large group of 
Tacoma investors calling themselves the Citizen's Hotel Corporation, who financed its 
construction through 2400 mostly local stockholders. The Corporation hired architect W.L. 
Stoddard, of New York, who had a reputation for the design of large hotels. Stoddard produced 
the design in 1924 that is a very late  example of Classical Revival with Neo-classic motifs, with 
dressed stone, restrained bas-reliefs, balconettes and decorative terra cotta urns and garlands. 
The hotel was named after Theodore Winthrop, a pioneer American explorer who first referred 
to "The Mountain" as Mt Tacoma, the name used by the local native American tribes for what 
is now called Mt Rainier.   

The District Nomination lists the Winthrop as the last building completed during Tacoma's early 
economic development period, spanning from 1886 to 1925. This period was followed by 
economic downward shifts caused by the railroad industry, changes to the use of automobiles 
instead of public transportation and a series of devastating depressions. The hotel was 
converted to low income apartments in the early 1970s. The Old City Hall Historic District, 
including the Winthrop Hotel, leave a physical record the heights of Tacoma's early 
development.   

There are currently 194 low income apartments mostly located in and converted from the 
original hotel room floors.  Many of the converted apartments still utilize the small original 
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bathrooms with ceramic tile floors and walls.  There is the grand Crystal Ballroom, common 
spaces, and retail/commercial spaces located in storefronts on the street levels. Most of the 
storefront have been altered.  The Crystal Ballroom, on the second level, is still mostly intact, 
but its arched plaster ceiling and wood flooring are deteriorating due to plumbing leaks from 
the apartment floors above. 

Description of Building Elements and Systems 

Brick and Terra Cotta  -  Description of Existing  Condition and Proposed Work 

The building retains its original brick and terra cotta facades on all sides. The first two floors on 
the Broadway Street, the lower floors on Ninth Street and the three lower levels on on 
Commerce Street are clad with decorative terra cotta with a classical column motif topped with 
seven floors of a light brown common brick. There is a terra cotta cornice near the top of the 
brick parapet.  There is one more smaller floor above the ninth floor that is clad in decorative 
terra cotta. This level is capped with a decorative terra cotta balustrade railing. There is a 
Penthouse level of tan brick with a red clay tile roof. 

The brick appears to be in good condition.  The south and west side will need minimal tuck 
pointing. The east and north sides will require tuck point at on the upper levels.  The terra cotta 
on the west, south and east facades shows signs of weathering, may be loose and is cracked in 
some places.  

The brick parapets and balustrade railings are not structurally reinforced at the roofs as 
required by code.  The brick will be tuck pointed where mortar joints are soft.  The terra cotta 
will be checked for damage or loose attachment and pinned and tuck pointed where necessary.  
All brick and terra cotta will be lightly cleaned with an approved restoration cleaner and a 
steam or medium pressure washed.  No sand blasting, hydrosillica or caustic products will be 
used. 

Store Fronts  -  Description and Proposed Work 

On Broadway Street there is only one of the original storefronts still remaining intact. It is 
located on the north end of the building. The rest have been modified with mostly aluminum 
framed windows and doors.  Of the original 9 storefronts on Commerce Street four remain 
almost fully intact. These four have either newer wood or aluminum doors installed. All of the 
storefronts are in fair condition. 

The original storefronts had angled recessed entrances.  They had large plate glass windows 
held together with thin brass vertical mullions. The glass storefronts created raised showcase 
display areas.  The original doors were 2 x 6 wood style and rail, with glass center panels and 
wood sash and glass transoms over the top. The storefronts were separated and framed by the 
terra cotta paneled walls that fronted the streets. 

There is no current plan to change the storefronts.  
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Original & Replaced Windows - Description and Proposed Work 

In 2004 Tonkin Architecture conducted a "Survey and Existing Condition Report" of the building 
including interior rooms and the exteriors. Recently we have re-evaluated the the building.  We 
verified that the condition of the windows has not changed, except that in the past 9 years 
more deterioration has occurred in both the existing 1925 windows and the hotel/apartment 
room windows replaced in the 1972 remodeling.   

To best understand the following description please refer to the Building Elevations A31.01, 
A31.02 and A31.03 and Building Sections A40.01 and A40.02. 

From the Basement to the Second Floor and on some Mezzanine Levels the floors are at 
staggered levels connected by stairs and elevators in the center of the building.  The floors of 
the building from the Third to the Eleventh(Penthouse)are on a level plate.  

Floors Three through Ten contain the original hotel rooms that were converted to apartments 
in 1972.  Generally the only original existing wood windows that are in tact are located on the 
Ballroom/Mezzanine Level(see A20.04)and the Penthouse (A20.14). The 1972 renovation 
added units at the east side of the Broadway Floor(see A20.05)and generally replaced the 
original windows. 

The following is a description of the original remaining windows and their locations: 

At the south end of the Mezzanine Floor adjacent to Broadway Street and Ninth Street,in the 
Crystal Ballroom, there are large original wood window groupings. Each set of windows have 3 
side by side, double hung sash with 3 over 3 pane patterns. There are 3 original fixed sash over 
the top of the lower double hung windows with a 2 over 3 pane pattern. They are in poor 
condition, the exteriors have not been painted for many years and are bare wood. They are in 
need of repair and repainting. 

These same type of windows continue at a slightly lower level on the east end of the Ninth 
Street facade(see A20.04)and continue around the corner running along most of the entire 
facade of Commerce Street at the Mezzanine Floor,(see A20.04)or third level up from 
Commerce Street.  

At the Eleventh Floor Penthouse, most of the original single glazed, double hung wood 
windows exist, but are in very poor condition.  There are some elegant arched windows on this 
level. The windows are boarded and much of the original glass is missing or broken. Many of 
the mullions are missing or damaged.  

The following is a description of the locations and condition of the windows installed in the 
1972 apartment conversion: 

The windows in the north end of the Broadway facade at the Second Floor and the Mezzanine  
were replaced in the 1972 remodeling. The replacement windows are set in the original 1925 
wood frames.  On the south and west elevations these original frames are in very poor 
condition with rotted sills and badly weathered jambs.  The 1972 window inserts are in very 
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poor condition and all need replacement. Spring balancing parts are not available and many 
windows no longer operate or have lost their double glazing vacuum seal. 

All of the existing 1925 original windows describe above will be repaired and repainted.  If 
sections of the windows are not salvageable they will replaced with matching wood windows.  

All of the windows replaced in the 1972 remodeling will be removed and replaced with 
windows matching the style and character of the original 1925 windows as closely as possible.  
There will be no adverse impacts on the building. 

Canopies – Description and Proposed Work 

From the old photos it appears that the original faces of the elegant canopies, located at the 
Broadway and Commerce Street entrances, were made up of decorative iron and stained glass.  
They were lighted on the bottom edges with a strip of bulbs.  The iron and stain glass were 
removed in the 1972 remodeling and replaced with a sheet metal facing over the original steel 
structure.  The light bulb strips were replace with florescent lighting fixtures. There was a 
smaller canopy located at the 9th Street entrance that led to a barber shop and a bar called the 
Sabre Room.  Photos indicate that the canopy appears to be  originally sheathed in sheet metal 
with neon signs and tube lighting built into its faces.  The canopy was probably removed in the 
1972 renovation, as this entrance is no longer used by the commercial spaces.  

 There are no current plans to change the existing canopies except for minor repairs and 
repainting. 

Roofs – Description and Proposed Work 

All of the roofs are a built-up type except for the Elevator Penthouse roof which is clay tile. All 
are currently uninsulated.  The built-up roofs consist of multiple old layers and in general are in 
poor condition and need to be removed and replaced.  The clay roof is damaged and needs 
repair or replacement. 

All of the built-up roofs will be replaced and insulated.  The clay tile roof on the Elevator 
Penthouse will be repaired or replaced with a closely matching material, color and tile pattern.  
There will be no adverse impacts. 

Broadway & Commerce Street Entries – Description and Proposed Work 

The original main hotel entries at Broadway and Commerce Street are still used today for 
access to the lobbies and elevators to the apartments. The Broadway entrance is little used and 
operates primarily as and emergency exit. It is not conveniently located to the elevators which 
can only be reached by stairs.  The original glass interior side walls,that allowed looking into the 
shops at either side of the lobbies, had brass trim and mullions.  They have been covered with 
gypsum board for fire protection. Currently there is a suspended acoustical ceiling which covers 
the original decorative plaster ceilings.  The Commerce Street lobby serves as the main entry 
for the apartment residents living on the floors above. The rental and management office 
occupy the part of the main space.  The passenger elevators are located at the back of the 
lobby, their original location. 
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The original entrance lobby on Commerce had Alaskan Marble walls and large glass panels with 
brass mullions, some of which still remains.  The passenger elevators in the Lobby are trimmed 
in marble and have a brass letter box on the wall between them.  The original exterior entrance 
doors have been replaced with aluminum storefront type doors.  Currently there is a 
suspended ceiling which hides the original decorative plaster ceilings.  The original flooring is 
covered with vinyl.  Fire code gypsum board covers the original glass north wall of the 
Commerce Street entry. 

There are no current plans to change these spaces, except a small computer room and library 
for the residents may replace the current resident waiting area in the glass walled space just to 
the south of the Commerce Street entrance. 

Crystal Ballroom – Description and Proposed Work 

The Crystal Ballroom was an elegant large meeting and dinning space located on the level just 
above the Broadway Street entrance.  It is about 35 feet wide by about 140 feet long.  It has a 
shallow arched ceiling about 13 to 15 feet in height.  It's grand decorative chandeliers and wall 
sconces are still extant and in good condition. The large wood windows provide south and west 
light to the space.  There is a balcony on the east side behind which is located the coat rooms 
and rest rooms.  There is a serving kitchen on the north end of the ballroom.  The original 
maple floors have been covered with vinyl tiles.  The floors and ceilings are water damaged 
from past plumbing leaks from the hotel rooms above. 

Currently there is no work planned in the Crystal Ballroom except to repair and paint the large 
original windows.  The water lines and drain lines in the hotel rooms above will be replaces to 
eliminate or reduce future damage. 

Eleventh Floor Penthouse – Description and Proposed Work 

The exterior of the Eleventh Floor Penthouse is sheathed in tan brick and has some large  
arched windows that remain in tact, but they are in need of repair and painting.  The east side, 
which faces the waterfront below, has three french doors, two of which open out on to the 
roof.  One french door set opens into a small non-original room that has been added over the 
roof deck. The roof deck is surrounded by terra cotta baluster railings.  There is a tile fireplace 
in one corner of the main living space which is in good condition.  The original elevator to the 
Penthouse has been removed leaving no handicap access.  There is a small kitchen with metal 
cabinets which is non functional. The Penthouse roof is clay tile which also houses the Elevator 
Machine Room in the attic.  The Penthouse floor, wall and ceiling finishes are in very poor 
condition, as it has been unoccupied for many years. There is no heat. 

The work planned at this time is to repair and paint the original wood windows, remove non-
original interior walls and finishes and clean up rooms.  The terra cotta railings will be 
reinforced structurally, tuck pointed and repaired. The clay tile roof is deteriorated and needs 
to be repaired or replaced with a new tile roof that will match the pattern and color as closely 
as possible. 
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Elevators  - Description and Proposed Work 

There are two passenger elevators that provide access from the Commerce Street Lobby to the 
Tenth Floor.  Currently only one of these elevator is working.  The elevators were replaced in 
the 1972 remodeling.  The report from the elevator maintenance company indicates that the 
the cabs need to be rebuilt and the controls upgraded to code requirements.  There is an 
original service elevator that travels from the Commerce Street level to to the Tenth Floor.  It is 
in need of maintenance. 

The elevators will be repaired and brought to current code standards if necessary.  The original 
service elevator cab will be repaired and painted. 

Corridors & Apartment Doors – Description and Proposed Work 

On the original hotel floors Three through Ten many of the original corridor doors and trim 
exist and are in fair condition.  The doors are wood rails with a thin, quarter inch, wood center 
panel.  This does not meet today's fire code requirements.  The original corridors have carpet 
floors with a polished terrazzo cove base.  The walls are plaster with a wood chair rail.  There 
are suspended ceilings that cut into the transoms over the doors that exist but have been filled 
with gypsum wall board.  The plaster over hollow clay tile walls have been damaged by 
plumbing repairs. The repairs have been crudely covered by gypsum wallboard panels about 
three feet from the floor to the center of the walls. 

The existing corridor doors and transoms will remain and fire protection board will be installed 
on the interior of the doors.  Damaged existing hollow clay tile corridor walls will be repaired 
and poorly installed gypsum board patches and piping will be removed.  New frame furring 
walls will be built on the corridor side of the bath walls.  These new walls will carry the new 
horizontal water line runs to bath fixtures and will protect the hollow clay walls from further 
damage. The new walls will be trimmed to match the existing walls. 

Apartment Kitchens and Baths – Description and Proposed Work 

The original hotel rooms on the Second through the Tenth Floors were converted to studio and 
one-bedroom apartments in 1972.  Kitchen cabinets, sinks and appliances were added to the 
rooms.  The 1972 cabinets and appliances are in poor condition. There were new apartment 
units built into the east side of the Ninth Street level. Also, new units were built on the 
Broadway Street level where large hotel lounges and gathering areas, with high ceilings, were 
originally located.  The original 1925 hotel room baths were kept and reused in the 1972 
remodeling.  The original oversize tubs, pedestal sinks, and the graceful ceramic tile walls and 
floors still exist in many of the original baths. There are no shower heads and facets are 
deteriorated. In most cases the ceramic floors and wall tile work is in fair condition and can be 
reused with some minor repairs. 

The kitchen cabinets installed in the 1972 remodeling will be replaced in their current 
locations.  Some relocation is necessary to accommodate the creation of the ten  accessible 
apartments required by code.  The original baths and the 1972 baths will be retained and 
repaired as required. The 1925 tubs and lavs will be repaired and replumbed as necessary. 
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Plumbing, Heating & Venting – Description and Proposed Work 

The original 1925 steel domestic water lines are still in use and are located in the vertical 
chases located between the baths of the adjoining hotel apartments.  The pipes are rusty and 
leaking, causing significant damage to rooms below and the commercial floors. Piping to toilets 
and lavs in some cases has been replaced with copper piping, but poorly installed.  For 
example, the baths are often located against the 4 inch hollow clay tile corridor walls.  The 
newer piping repairs have been installed by chipping out a horizontal and vertical path through 
the clay tile walls.  

The existing original hydronic heating system consists of boilers in the basement, pumping hot 
water into main steel lines located in the vertical chases of the hotel room floors. There are 
lateral lines to radiators on the exterior walls under the windows of the apartments.  The 
boilers are old and need to be replaced and the 1925 vertical and horizontal hot water lines 
and returns are rusted and deteriorated. 

Apartment Electrical Repairs – Description and Proposed Work 

Much of the electrical system in the apartments and lobbies was upgraded in the 1972 
remodeling.  The circuit panels need to be replaced and GFI outlets need to be installed in the 
kitchen and baths.  The apartment and lobby lighting needs to be replaced and more efficient 
light fixtures installed to meet current state energy requirements.   

he electrical systems in the apartments will be updated.  New electric resistance heating will be 
installed in the apartments. New lighting will be installed in these spaces. The old electric water 
boilers in the basement will be removed and replaced with natural gas domestic water boilers 
to provide an efficient central domestic water heating system.   
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01. Southwest Elevations 1925 (Tacoma Public Library) 
 

 
02. Steel Pan Joist Concrete System, Looking SE 1924 (Tacoma Public Library) 
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03. Construction 1924 (Tacoma Public Library) 
 
 

 
04. Southwest Elevations at Broadway & Ninth Streets 2014 
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05. Broadway Street 2014 

06. Commerce Street Canopy 1950s (Tacoma Public Library) 
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07. Broadway Street Canopy & Storefronts 1925 (Tacoma Public Library) 
 

 
08. Broadway Street Storefront Intact 2014 
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09. Commerce Street Storefronts 
 

  
10. Commerce Street Storefront with Replaced Door 
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11. Commerce Street with White 1972 Replacement Windows at 2

nd
 Floor; Original Windows at 

Mezzanine & 1972 Replacement Windows above 
 

 
12. Crystal Ballroom Windows 
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13. Ninth Street Elevation 1950s (Tacoma Public Library) 
 

 
14. Ninth Street Elevation 2014 
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15. Commerce Street Storefronts 
 

 
16. Commerce Street Lower Elevation 
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17. Commerce Street Canopy 
 

 
18. Commerce Street Storefront Intact 
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19. Broadway Street Elevation 
 

 
20. Eleventh Floor Penthouse Level at Roof 
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21. Tenth Floor Entry at Deck 

 
22. Eleventh Floor Penthouse Roof 
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23. Eleventh Floor Penthouse Roof – Non-historic structure 
 

 
24. Penthouse Clay Tile Roof 
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25. Basement Mechanical Equipment 
 

 
26. Basement Bomb Shelter with Steel Pan Joist Concrete Floor System 
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27. Commerce Street Lobby Entrance 
 

 
28. Commerce Street Lobby Elevators 
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29. Crystal Ballroom 
 

 
30. Windows at Crystal Ballroom 



Winthrop Hotel Part 2 Photos Tacoma, Washington 

   
  Tonkin Architecture 

 

 
31. Service Elevator 

 
32. Service Elevator Interior 
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33. Hotel Room Corridor with Original Door 
 

 
34. Plumbing Patch at Hotel Room Corridor 
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35. Plumbing in Chase at Corridor Access Panel 
 

 
36. Gypsum Board Patches at Corridor Wall Plumbing Repair 
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37. Hotel Room Floors with Gypsum Board Patch 
 

 
38. Typical Apartment from 1972 Renovation 
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39. Hotel Room Bath with Original Tile 
 

 
40. Hotel Room Bath with Original Tile Walls, Tub & Lavatory 
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41. Original Windows only at Second Floor Apartments 
 

 
42. 1972 Replacement Windows in Hotel Rooms 
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43. Window Replacements Inserted into Original Frames in 1972 Remodeling 
 

 
44. Eleventh Floor Penthouse 
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45. Eleventh Floor Penthouse with Original Windows 
 

 
46. Elevator Machine Room Structure Supporting Clay Tile Roof 
 
 


































	Blank Page
	LPC_Minutes_011415.pdf
	1. ROLL CALL
	2. CONSENT AGENDA
	A. Excusal of Absences.  Jonah Jensen and Katie Chase were excused.
	B. Minutes of 12/10/14
	The minutes were approved as submitted.
	3. DESIGN REVIEW
	A. 411 N I Street (North Slope Historic District)
	Ms. Lauren Hoogkamer read the staff report.
	Mr. Brandon Montesi requested clarification that staff was recommending repair of the stucco. Mr. McKnight confirmed that was the recommendation of staff. Mr. Montesi responded that the stucco was too far gone to be patchable and the cost of replacing...
	Chair York asked if the plan was to remove the stucco entirely. Mr. Montesi responded that it was necessary because there was rotten shiplap on the side walls where water has been penetrating.
	Eugene Thorne asked if he had explored what was under the stucco. Mr. Montesi commented that it was shiplap that is coming off in sections. He clarified that the shiplap was the sheeting that would go underneath the siding.
	Mr. Buffington asked if the stucco was installed when the house was constructed in 1905. Mr. Montesi commented that it was difficult to tell what was original.
	Mr. McClintock reported that there were other examples of stucco on buildings in that area and his recommendation was that an effort should be made to preserve it as much had already been lost on other homes in the area. He noted that other commission...
	Chair York asked if there had been any outside bids to replace the stucco. Mr. Montesi said that his company could do it so he was aware of the higher cost. He provided detail as to the difficulty of repairing the stucco compared to installing a hardi...
	Ms. Lysa Schloesser asked about the photos showing where the wall near conduit was pulled away and if there had been any investigation of what was underneath it. Mr. Montesi responded that he had instruction to not touch anything on the house without ...
	Mr. McKnight commented that the stucco was very far gone, but appeared to be original to the lower story of the house. Ms. Schloesser asked if the stucco was in bad shape on all sides of the house. Mr. Montesi said it was and added that houses on the ...
	Mr. McKnight commented on the history of the discussion with the applicant. When the applicant began the discussion about replacing the siding, the recommendation had been to select a smooth based hardie siding and a smaller reveal than is typical on ...
	Mr. Steel commented that he was not convinced that the stucco was original based on the panelized look of where it’s cracking and the depth of the siding material. He added that it was a common retrofit in the 50s and 70s. He called attention to the w...
	Mr. Steel commented that while more documentation would be preferred, he was inclined to believe that the stucco was not original and that a lap siding might be more appropriate. He went over some options for materials that might be used instead. He n...
	Ms. Schloesser asked if Mr. Montesi had priced out the cedar shingle. Mr. Montesi answered that he would have to do the exact calculations, but the costs would be higher. Ms. Schloesser said she would like to see the proposal for the corner elements. ...
	Mr. Steel asked Mr. McKnight to clarify if on the North Slope, when the element is not intact, would the homeowner be restricted to replacing a non-historic element with the exact product as was there originally. Mr. McKnight pointed to the precedent ...
	Mr. Thorne asked if there had been any effort made to research historic photos of the house. Mr. McClintock commented that they are typically from the front and the area being discussed is in the back. Mr. McKnight responded that staff had looked into...
	Mr. Steel asked Mr. Montesi what kind of material was used for the siding on the second floor. Mr. Montesi answered that it was cedar shake siding with mitered corners. The front façade was cedar shingles as well.
	There was a motion.
	“I move to  approve the application for 411 N I Street with the stipulation that the outside corners need to be mitered whether that be with cedar lap siding or hardie lap siding with an aluminum channel trim that covers the corners of the siding.”
	Motion: Steel
	Second: Granfield
	The motion passed. There was additional discussion with Mr. Montesi to recommend appropriate materials to be used for the corner of the siding.
	4. BOARD BRIEFING
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