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Date:       January 23, 2013 LPC  4 /13
Location: 747 Market, Tacoma Municipal Bldg, Room 248  
Time:       5:30 p.m.  
 
 
 
Please note assigned times are approximate.  The Chair reserves the right to alter the order of the agenda. 
  
1. ROLL CALL    
 
2. CONSENT AGENDA 
 

A. Excusal of Absences   
 

B. Summary of Administrative Approvals  (December 6, 2012 – January 16, 2013) 
 

i. 1501 Pacific, Sprague Building; sign face change, Type I, (12/21/12) 
 

3. DESIGN REVIEW 
 

A. 820 N Stadium Way Michael Fast, CGR, MFR Construction 5 m 
 window replacement 
 

B. Urban Grace Jennifer Dean, Urban Church 5 m 
Install exterior display cases 
 

C. Washington Elementary Lee Fenton, AIA Managing Principal, BLRB 30 m 
rehabilitation, new construction 

 
4. BOARD BRIEFINGS 

 
A. 1216 North J Street (North Slope) Joseph Baldwin, Property Owner 15 m 

Architectural review feedback for proposed addition  (information included in meeting packet) 
 

 
5. BOARD BUSINESS 

 
A. Discussion on Tacoma School District Proposition 1 (Bond Measure) Commissioner Steele 

 
B. Live-Work Letter of Support      All 

 
C. Code Enforcement/MBSC Updates     Staff 

 
D. Follow up items        Staff 

 
 

6. COMMUNICATION ITEMS 
 

7. UPCOMING AGENDA ITEMS 
 
8. CHAIR COMMENTS 
 
 
 
 
 
Reuben McKnight 
Historic Preservation Officer 

  
Agenda 

 
Landmarks Preservation Commission 
Planning and Development Services Department 

Meeting Time 
Change:   5:30 p.m.  
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747 Market Street, Suite 345  Tacoma, Washington 98402  Phone (253) 591-5200  Fax (253) 591-2002 
 

 
STAFF REPORT  
 

LPC 0513
January 23, 2013

 
DESIGN REVIEW 
 
 

AGENDA ITEM 3A:– 820 N Stadium Way (Samuel Lavroff Residence) 
Michael Fast, CGR, MFR Construction 
 
BACKGROUND 
 
Built in 1925, the Samuel Lavroff Residence was designed by noted architecture firm Hill, Mock and Griffin, and 
nominated to the Tacoma Register of Historic Places in 2006. This proposal is to remove and replace eight failing 
windows with Marvin wood double hung windows, sashes only.  The existing stone sills, headers and trim will remain.  
The windows are on the side and rear elevations of the house and are minimally visible from the public rights of way. 
 
The proposal was originally submitted by staff for administrative review but has been placed on the agenda by request of 
the Commission. 
 
In the Administrative Review description, staff wrote that the windows are original to the home.  Upon further discussion 
with the applicant, this may be incorrect.  Although all the windows proposed for replacement are single pane wood sash 
windows, based on certain details it appears likely that they are replacements dating from the mid 20th century. 
 
According to the applicant, the existing windows are proposed for replacement due to condition and previous treatments 
that render restoration to a working condition extremely challenging.  A previous owner repaired rot and sealed the 
windows shut using wood epoxy, essentially “welding” several sashes shut. 
 
In 2007, the Commission approved similar replacement windows on the house. 
 
ACTION REQUESTED 
 
Approval of eight existing wood 8/1 windows with a visual and material match. 
 
STANDARDS 
 
Staff recommends consideration of the following Secretary of the Interior’s Standards for Rehabilitation for the 
review of this project: 
 

2. The historic character of a property will be retained and preserved. The removal of distinctive materials or 
alteration of features, spaces, and spatial relationships that characterize a property will be avoided. 
 

6. Deteriorated historic features will be repaired rather than replaced. Where the severity of deterioration 
requires replacement of a distinctive feature, the new feature will match the old in design, color, texture, 
and, where possible, materials. Replacement of missing features will be substantiated by documentary 
and physical evidence. 
 

ANALYSIS 
 
1. Built in 1925, the home on the property is historically significant as a landmark property listed on the 

Tacoma Register of Historic Places.   
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2. The Landmarks Preservation Commission has jurisdiction to review and approve, or not approve, changes 
to this building including new construction per TMC 13.05.047, prior to those changes being made, by virtue 
of its status as a City Landmark. 

 
3. The purpose of the replacement proposal is to increase functionality of the eight windows which will match 

the existing windows replaced in 2007, approved by the Commission.  
 
4. The proposal to remove and replace eight window sashes, matching in-kind the same size and 

configuration with Marvin Double Hung windows, appears to meet Secretary of Interior’s Standards for 
Rehabilitation #6, specifically, for, “… Where the severity of deterioration requires replacement of a 
distinctive feature, the new feature will match the old in design, color, texture, and, where possible, 
materials. The existing historic fabric will be retained with replacement of sashes only.  The stone sills, 
headers and trim will be retained.   

 
5. The location is on the rear and side elevations, and due to lot configuration, the replacement windows are 

difficult to see from the right of way.  
 
RECOMMENDATON  
 
Staff recommends adoption of the analysis as findings and recommends approval of the proposal by the Commission.   
 
 

AGENDA ITEM 3B:– 902 Market St (Urban Grace Church) – First Baptist Church 
Jennifer Dean, Urban Grace Church 
 
BACKGROUND 
 
Built in 1924, the Gothic Revival style First Baptist Church was listed on the Tacoma Register of Historic Places in 2009. 
It was designed by the architectural firm of Heath, Gove, and Bell.  The building is constructed of reinforced concrete 
faced with Wilkeson Sandstone.  This proposal is to install two display cases on the Market Street and 9th Avenue 
elevations, in the locations as shown on the supplemental photos.  There is an existing sign with an electrical conduit on 
the Market Street side of the building. 
 
The dimensions of the aluminum and polycarbonate cases are approximately 3.25 feet in width, 4.25 feet in height, and 
less than 2 inches in depth, attached with two concrete screws (or equivalent) and anchors.  The applicant proposes that 
the anchors will be drilled into the existing mortar to avoid damaging the sandstone (although some of the predrilled 
mounting holes on the cases do not align with the mortar, the applicant states that additional holes will be drilled to line 
up with the joints).  No attachments will be on the stone and the sign is not illuminated. 
 
The purpose of the installation is to post notices related to special events hosted by the church. 
 
ACTION REQUESTED 
 
Approval of two display cases, approximately 3.25 feet in width X 4.25 feet in height, to be mounted using anchors drilled 
into the mortar. 
 
STANDARDS  
 
Staff recommends consideration of the following Secretary of the Interior’s Standards for Rehabilitation for the review of 
this project: 
 

9. New additions, exterior alterations, or related new construction shall not destroy historic materials that 
characterize the property. The new work shall be differentiated from the old and shall be compatible with the 
massing, size, scale, and architectural features to protect the historic integrity of the property and its 
environment. 
 

ANALYSIS 
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1. The Landmarks Preservation Commission has jurisdiction to review and approve, or not approve, changes to 

buildings, per TMC 13.05.047, prior to those changes being made, by virtue of its status as a City Landmark. 
 

2. The two proposed aluminum and polycarbonate non illuminated display cases are approximately 3’25”X4’25” in 
size with less than two-inches in depth from the wall, and are proposed for installation on the first level of the 
building using appropriate method of attachment into the mortar and not the stone.  This new element onto the 
building appears to be appropriate for the purposes of the owner, and will be installed in a manner that does not 
damage the stone Secretary of Interior’s Standards for Rehabilitation #9, specifically for, “New additions, exterior 
alterations, or related new construction shall not destroy historic materials that characterize the property. The 
new work shall be differentiated from the old and shall be compatible with the massing, size, scale, and 
architectural features to protect the historic integrity of the property and its environment”. 
 

RECOMMENDATION 
Staff recommends adoption of the analysis as findings and recommends approval of the proposal by the Commission. 
 
 
 

AGENDA ITEM 3C:  3701 North 26th Washington Elementary 
Lee Fenton and Gene Grulich, BLRB Architects 
 
BACKGROUND 
 
Built in 1906, and subsequently expanded in 1910 and 1949, Washington Elementary remains the oldest operating  
elementary school in Tacoma. In 2006 it was listed on the Tacoma, Washington and National Registers of Historic  
Places.  The designation includes the original structure, as well as the 1910 and 1949.  The playgrounds and parking lots 
are excluded. 
 
This proposal is an extensive modernization to the historic building, including new additions for additional program space, 
and site improvements.  Improvements to the historic building include the foundation, seismic upgrades, and other 
structural modifications.  Two additions will face North Adams Street, including a new library wing that will replace the 
existing 1949 addition. 
 
PREVIOUS DISCUSSION 
 
The Commission was previously been briefed on this project in 2012, including a project introduction in February and in 
July 2012.  Points of discussion included the perpendicular parking and school closure during construction.    
 
Specific comments included some concern regarding the impact on the view of the main building resulting from the new 
covered play area on the eastern side of the playground, as well as positive feedback regarding the transition between 
the additions and the historic building. 
 
CURRENT DESIGN 
 
Since the previous meeting with the Commission, the size of the covered play structure has been reduced, as well as the 
scale of the library and kindergarten additions. 
 
The project will require land use variances for increased setback for the North 26th Street elevation of the addition as well 
as a variance from a requirement for pedestrian weather protection on the North 27th Street elevation.  
  
The Landmarks Commission has a policy of not taking formal action on a project if variances or conditional use permits 
are required until the variance or permit has been approved.  However, this policy is in place primarily to address issues 
with detached residential projects within historic districts.  Many large scale commercial projects have minor land use 
issues to be resolved during the permit review process.   
 
Staff recommends that the Commission consider suspending this rule for commercial projects and consider making this 
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amendment to the Bylaws for 2014. 
 
 
ACTION REQUESTED 
  
The request before the Commission is for final design review and approval of modifications to the historic building, 
including relocation of the entrance, seismic and foundation improvements, two attached additions (one of which will 
replace a 1949 addition), and site improvements (synthetic turf, amphitheatre seating for outdoor classroom, relocation of 
the garden, covered play and activity areas, additional parking offsite, ROW improvements, ADA improvements to curb 
ramps, and an elevated play area above the kindergarten). 
 
 
STANDARDS 
 
Staff recommends consideration of the following Secretary of the Interior’s Standards for Rehabilitation for the review of 
this project: 
    

1. A property will be used as it was historically or be given a new use that requires minimal change to its distinctive 
materials, features, spaces, and spatial relationships. 

2. The historic character of a property will be retained and preserved. The removal of distinctive materials or 
alteration of features, spaces, and spatial relationships that characterize a property will be avoided. 

3. Each property will be recognized as a physical record of its time, place, and use. Changes that create a false 
sense of historical development, such as adding conjectural features or elements from other historic properties, 
will not be undertaken. 

9. New additions, exterior alterations, or related new construction will not destroy historic materials, features, and 
spatial relationships that characterize the property. The new work shall be differentiated from the old and will be 
compatible with the historic materials, features, size, scale and proportion, and massing to protect the integrity of 
the property and its environment. 

10. New additions and adjacent or related new construction will be undertaken in such a manner that, if removed in 
the future, the essential form and integrity of the historic property and its environment would be unimpaired.  

 
ANALYSIS 
1. Built in 1906, and subsequently expanded in 1910 and 1949, Washington Elementary was originally designed by 

prominent Tacoma architect Frederick Heath. In 2006, it was listed on the Tacoma, Washington and National 
Registers of Historic Places.   
 

2. The Landmarks Preservation Commission has jurisdiction to review and approve, or not approve, changes to this 
building per TMC 13.05.047, prior to those changes being made, by virtue of its status as a City Landmark. 

 
3. The Commission received briefings on this project on February 22, 2012 and July 25, 2012. 

 
4. The proposal to modernize and upgrade the historic structure while retaining its historic use with minimal change to 

its exterior meets Secretary of Interior’s Standards for Rehabilitation #1, which states “A property will be used as it 
was historically … that requires minimal change to its distinctive materials, features… “ 

 
5. Treatments and upgrades to the original historic structure, including tuck pointing, repairs and upgrades to structural 

systems, and roof, cornice and gutter work appear to meet Standard #6, for, Deteriorated historic features will be 
repaired rather than replaced. Where the severity of deterioration requires replacement of a distinctive feature, the 
new feature will match the old in design, color, texture, and, where possible, materials...” 

 
6. The alterations to the west elevation, to include a new ADA accessible entrance, and resized ground floor window 
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openings appear consistent with the scale, proportion and character of the historic building, thus meeting Standard 
#9:  “New additions, exterior alterations, or related new construction will not destroy historic materials, features, and 
spatial relationships that characterize the property. The new work shall be differentiated from the old and will be 
compatible with the historic materials, features, size, scale and proportion, and massing to protect the integrity of the 
property and its environment”. 

 
7. The replacement of the 1949 addition with a new addition will increase the visibility of the historic structure from the 

west through smaller size and increased transparency, enhancing the historic character of the property.  Moreover, 
both additions are clearly separated both architecturally and visibly from the primary structure, and require little 
modification to the historic spaces and configuration of the primary structure.  This meets Standard #9, which states 
“New additions, exterior alterations, or related new construction will not destroy historic materials, features, and 
spatial relationships that characterize the property. The new work shall be differentiated from the old and will be 
compatible with the historic materials, features, size, scale and proportion, and massing to protect the integrity of the 
property and its environment,” and Standard #10, which states, “New additions and adjacent or related new 
construction will be undertaken in such a manner that, if removed in the future, the essential form and integrity of the 
historic property and its environment would be unimpaired.”  

 
RECOMMENDATION 
Staff recommends adoption of the analysis as findings, recommends suspending the Bylaws rule regarding variances, 
and recommends approval of the proposal by the Commission. 
. 
 
BOARD BRIEFINGS 
  

AGENDA ITEM 4A:  1216 N J Street (North Slope Historic District) 
Joseph Baldwin, Property Owner; Terry Goldsmith, General Contractor 
 
BACKGROUND 
 
The home at 1216 N J Street is a contributing structure in the North Slope Historic District.  The 1 ½ story home was 
constructed in 1921.  Previous alterations made to the house include installation of non-original siding, non-historic 
windows (i.e. all vinyl windows and the window openings may have been changed in size), and enclosure of the rear 
porch.   
 
Staff has conducted a site visit.  The house is currently under construction.  An exterior chimney was removed because 
of floor/chimney deterioration due to overgrowth of tree roots (see photos). There is presently a Stop Work Order active 
on the house, issued by Planning and Development Services. 
 
The new property owner and general contractor requests an Architectural Review Committee meeting for guidance 
regarding future remodeling plans.  The owner has expressed a desire to increase the habitable space on the second 
floor, which currently presents a challenge due to low ceiling height. 
 
The owner would like feedback on designing an upper floor addition that would potentially increase second story space 
and meet the North Slope Historic Special Review Design Guidelines.  A preliminary design plan and Staff photos of the 
home are enclosed.   
 
ACTION REQUESTED 
 
Feedback and direction. 
 
 
 
BOARD BUSINESS 
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*** 
 
COMMUNICATION ITEMS/ITEMS OF INTEREST 
 
February 15, 2012:  enclosed is an invitation to the dedication ceremony for the Murray Morgan Bridge. 
  
 
*** 
 
PENDING AGENDA ITEMS 
 
February 6, 2013 
Pt. Defiance Pagoda:  site visit 
 
February 13, 2013 
Nominations – Preliminary Meeting 

• Kellogg-Sicker/H.C. Pochert Buildings 
• Historic Pavements (North Slope and Stadium) 

 
Boundary adjustment: East 54th Street – J.M. Hendrickson Homestead  
Design Review:  1021 North 12th Street deck 
 
 
*** 

Agenda Item Background Requested By 
6A Proposition 1 Information has been provided by the Tacoma 

School District regarding the Proposition 1 
Bond Measure, which will be on the ballot in 
February. 
 

Commissioner Steele 

6B Live Work Draft 
Letter 

By resolution of the Commission, a letter 
expressing support for the current Live Work 
code amendments and inviting City staff to 
provide a follow up briefing on Live work is 
presented to the Commission for review. 
 

Vote of the Commission 

6C Code Enforcement 
amendments/update 

Attached for the Commission’s review is a 
strategy paper outlining a proposed Code 
Enforcement approach to historic buildings.   
 

Staff 

6D 
 

Follow up items 1901 N Steele  Staff 
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APPLICATION FOR DESIGN REVIEW 

COMMERCIAL AND MULTIFAMILY  
 
Please include ALL of the following information with your application.  Insufficient application materials will result in a 
delay in processing of your application.  If you have any question regarding application requirements, or regulations and 
standards for historic buildings and districts, please call the Historic Preservation Officer at 253.591.5220. 
 
PART 1:  PROPERTY INFORMATION 

Building/Property Name Washington Elementary School  

Building/Property Address 3701 N. 26th Street  

Landmark or Conservation District Landmark   

Applicant’s Name Tacoma School District - Dept. of Planning and Construction  

Applicant’s Address (if different than above) 3223 South Union Avenue, Tacoma, WA 98409  

Applicant’s Phone 253-571-3350 Applicant’s Email smurakami@tacoma.k12.wa.us  

Property Owner’s Name (printed) Tacoma School District - Dept. of Planning and Construction  

Property Owner’s Address 3223 South Union Avenue, Tacoma, WA 98409  

Property Owner’s Signature   
  
*Application must be signed by the property owner to be processed. By signing this application, owner confirms that the 
application has been reviewed and determined satisfactory by the owner. 
 
APPLICATION FEE 
Please see the fee schedule on page 2. 

Estimated project cost: $18,000,000 
 

Application fee enclosed (please make payable 
to City of Tacoma): $4,000      

 

 
  

 
 
 
The Landmarks Preservation Commission (LPC) is the designated review board to approve or deny proposed changes to 
designated historic buildings and districts. Review criteria are available at the Planning and Development Services Department 
(253) 591-5220 and on the city website.  Information on standards and guidelines can be found in Tacoma Municipal Code 1.42 
(Landmarks Preservation Commission) and 13.07 (Special Review Districts). 
 
 
 
12/18/12



Landmarks Preservation Commission 
Application for Design Review 
Page 2 of 9 

PART 2:  INSTRUCTIONS 
New Fee Schedule for 2013 
 
On December 18, 2012, City Council approved a new general services fee schedule that includes new fees for design review and 
demolition review of historic buildings (Res. No. 38588).  The new fees are as follows: 
 

Estimated project cost  Application Fee 
$0 – 5000 
 

$175 

PROJECTS UNDER $1 MILLION  
Each additional $1000 $30 
Maximum fee per review $2000 
Application for Demolition $1500 
  
PROJECTS OVER $1 MILLION  
Minimum fee $3000 
Each additional $10,000 $10 
Maximum fee $4000 

 
General Tips for Modifications to Historic Buildings 
 

1. First contact the proper permitting office to ensure your project is code compliant.  Presubmittal conferences with 
Commercial Plan Review may be required for major projects and should occur prior to Landmarks Commission review of your 
project.  If variances are required for your project, contact the Historic Preservation Officer before submitting your 
application.  Variances or conditional use approvals that may affect the exterior design of the project must be resolved prior to 
Landmarks Commission review.   

 
2. For complex projects, several design briefings to the Landmarks Commission may be necessary.  Contact the Historic 

Preservation Officer to discuss scheduling options.  The Landmarks Commission generally meets twice per month.  Sign 
applications and other simple design reviews generally do not require multiple visits. 

 
3. Projects are evaluated using the Secretary of the Interior’s Standards for Rehabilitation of Historic Buildings, and any 

applicable Historic District Design Guidelines (if the project occurs within a historic district).  Design Guidelines cover 
areas such as massing, scale, streetscape, signage, awnings and other design elements.  Copies of Tacoma’s guidelines are 
available at the Historic Preservation Office, or online at www.tacomaculture.org. 

 
General Steps for Submitting Applications 
 

1. Begin the application consultation process with Buildings and Land Use (BLUS) to identify code-compliance issues 
and required permits. 

 
2. For large projects, contact the Historic Preservation Office to determine an appropriate schedule for review.   

 
3. Submit completed application and APPLICATION FEE to: 

 
Historic Preservation Officer 
747 Market Street, Room 1036 
Tacoma, WA 98402-3793 

OR Email form to: 
landmarks@cityoftacoma.org  

 
 
PLEASE NOTE:  The Landmarks Commission meets on the second and fourth Wednesdays of each month.  Applications are 
due a MINIMUM of 2 weeks prior to the meeting date you are targeting, so please plan accordingly. Incomplete or missing 
information will delay consideration of your application. 
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PART 3:  PROJECT SCOPE AND DESCRIPTION 
Please use the space below to describe the project.  Attach additional pages if necessary.  All proposed changes 
must be included in this description.  Please see NARRATIVE DESCRIPTION CHECKLIST (next page). 

The outcome of the planning committee process yielded an eighteen classroom solution.  This scenario 
calls for 23,060 approx. GSF of expansion and 35,486 approx. GSF of modernization for a total area of 
58,546 GSF. 

1. General Basic Education ......................................................... 18,707 GSF 
2. Special Instruction 

 Gym/PE........................................................................ 
 Library ......................................................................... 
 Stage/Platform .............................................................. 
 Music ........................................................................... 
 Art/Science ................................................................... 
 Multi-Purpose ................................................................ 

3. Instructional Support ............................................................. 944 GSF 
4. Administration ...................................................................... 1,288 GSF 
5. Staff Support........................................................................ 1,510 GSF 
6. Food Service and Miscellaneous Storage ................................... 1,650 GSF 

SUBTOTAL ASSIGNABLE AREA ................................................ 36,904 GSF 
7. Support Areas 

 Toilets .......................................................................... 
 Lobbies......................................................................... 
 Mech/Elec/MDF/IDF........................................................ 

8. Circulation and Walls ............................................................. 16,658 GSF 

SUBTOTAL 37% +/- .............................................................. 21,911 GSF 

 

ACCESSIBILITY REQUIREMENTS 

All modernizations, additions, and site improvements will comply with Chapter 11 of the 2012 IBC Code 
and the ICC/ANSI A117.1. The existing building is completely inaccessible. Of utmost concern is site 
access, parking access, access to the front entry, circulation within the building, vertical circulation, and 
access to the playground from the building.  

 

STRUCTURAL REQUIREMENTS 

New Construction: The structure will be designed in accordance with the 2012 Edition of the International 
Building Code (IBC). 

Original Building: The existing structure will be seismically upgraded to meet the structural forces, and 
where practical, the intent of the 2012 IBC. Provisions from the 2012 IEBC will apply to the unreinforced 
masonry (URM) construction. The URM walls will not be used as part of the lateral resisting system other 
than carrying their own mass. 
 

Existing Structure 

12,805 GSF 

3,253 GSF 
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1. Foundation 

The existing building foundation consists of concrete or brick spread footings.  In our walk through of the 
building we did not observe signs of significant structural distress or differential settlement.  Therefore, 
existing footings are assumed to be adequate to support the current Elementary School use of the 
building.  New footings will be provided where new loading or existing load path is revised or where 
concentrated loads cannot be redistributed through the existing structure to the existing footings. 
 
2. Seismic Upgrade 

The lateral resisting system of the existing building consists of URM bearing/shear walls and wood floor 
and roof diaphragm.  Thru wall ties and plywood sheathing at the attic level were added in 1985.  The 
new construction will be seismically isolated from the existing structure. 
 
The following are new structural elements added: 
 

a. Reinforced concrete shear walls adjacent to the existing URM walls, replacing existing wood 
stud bearing walls and in space. 

b. Supplement the existing thru wall anchorage of existing URM walls with additional strapping to 
the floor sheathing and epoxy anchors to the URM walls. 

c. Additional diaphragm capacity with the plywood sheathing over the existing sub flooring and 
roof structure. Additional blocking and nailing added to the existing plywood sheathing that was 
added over the attic floor in 1985. 

d. Steel diaphragm collectors extending from the end of concrete shear walls. 
e. Redundant vertical supports at existing URM bearing walls.  These will consist of wood stud wall 

framing in most cases. Concrete shear walls take the place of redundant load path. 
f. Anchorage of the existing brick veneer at the original 1906 building. New anchorage to consist 

of drilled in helifix type anchors at 16 inches on center each way. 
 
3. Other Structural Modifications 

The existing structure will be modified to meet the program needs of the remodeled structure.  Some 
of the major modifications are noted below with most happening at the classroom wings. 

 
a. New openings in the existing URM walls. 
b. Support of mechanical units and framing around mechanical penetrations through floor and roof 

structure. 
c. Removing portions of over-built roof construction and stud walls in the attic space and 

reframing those areas to support the roof structure above. 
d. Removing portions of the roof framing to accommodate installation of mechanical equipment in 

the attic.  
e. Excavating for a new lobby adjacent to the kindergarten addition.  This will require 

underpinning adjacent existing columns and URM walls.  
f. Similar to the item above at the mechanical room the new floor slab undermined the existing 

foundation and soldier or pin piles will be required at this location as well. 
 

New Structure - Additions 
 
1. Foundation 

The foundation system will consist of conventional concrete spread footings supporting exterior and 
interior steel columns.  The floor structure will consist of 4" concrete slab on grade with fibrous 
reinforcement. 
 

2. Walls 
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Exterior walls to consist of metal stud framing in most locations.  At the kindergarten addition concrete 
walls will be provided where they are below grade, and to resist thrust of soil pressure against the 
structure. 

 
3. Floor Structure 

The floor system for mechanical floors will consist of composite steel beams, metal decking and 
concrete topping supported by steel columns. This is also the construction over the Kindergarten 
addition with an additional water proof membrane and wearing surface for the playground above. 

 
4. Roof Structure 

Steel beams and joists with metal roof decking supported by steel beams and columns. 
 
5. Lateral Resisting System 

The lateral resisting system consists of a combination of concentrically steel braced frames for a 
majority of the addition, and concrete shear walls at the kindergarten addition and at the end of the 
gymnasium.  The roof diaphragm to consist of flexible metal deck diaphragm for a majority of the 
building and rigid composite metal decking and concrete topping at the kindergarten addition and 
floors. 

BACKGROUND 

Washington Elementary School, is an icon in the Proctor district in the City of Tacoma and is a recognized 
historic building and site. It is listed on the National Register of Historic Places as a historic building of 
national importance. The school is also identified on the Washington State Heritage Register and the 
Tacoma Register of Historic Places. The school, built in 1906, is the second school building bearing the 
Washington School name. The original Washington school was a one story, two classrooms, wood framed 
building constructed in 1901 and removed 5 years later. 
 
The 1906 school building was designed by architect, Frederick Heath, a prominent Tacoma architect, who 
designed many major buildings in the Tacoma area. The Heath architectural firm designed Stadium High 
School and Lincoln High School, both schools recognized with National Register designations, as well as 
many other early Tacoma schools. Washington school was the first school designed by Heath using his 
concept of the “Unit School”. Heath’s design was that of a core school building designed for expansion as 
the student body increased. Later, he developed several schools with the unit school concept. 
 
The Colonial Revival Style was selected for the Washington School. The style seemed fitting for a school 
honoring George Washington. The Colonial style was a very popular American architectural style in 1906. 
The style is recognized by its symmetrical façade, its formal entrance and its use of classically inspired 
features. The features include the use of brick and stone masonry, decorative features, such as ionic 
capitals on pilasters, an elaborate entablature at the eaves of the roof and the three-part Palladian window 
within the West building façade. The use of semi-circular arches for the second story windows reinforced 
the Colonial style. 
 
The current building has had some changes since its original construction in 1906. The first addition was 
to the south and followed closely the original design and the concept of the unit school. This addition was 
designed by Frederick Heath. In 1949, two additions almost doubled the size of the school. These 
additions added specialized spaces to meet the specific needs of the school program. The southwest 
addition near Adams Street provided a lunchroom/ assembly room with a stage. 
 
The school as it is now is completely inaccessible. There is not an accessible route to the historic building 
and the current main entrance is about 6'-0" above grade. The 1949 assembly room addition on the 
southwest corner is on a split level relative to the existing floors in the historic building. Staff currently 
park on-site at the west zone of the site, driving up a hill to a non-bordered gravel parking area. 
Compounding the complexity of the program and accessibility is the Kindergarten program currently 
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located two blocks away at Hoyt. 
 
THE PROJECT 
 
The proposed expansions are to be in the character of the school’s history and will provide specialized 
educational service to the students and staff. The proposed improvements will increase classrooms to the 
school and expand educational opportunities to the students. The preferred historic treatment for 
Washington school is that of Rehabilitation. Rehabilitation is an established treatment process for historic 
properties and is defined as the process of making possible a compatible use of a building through repair, 
alterations and additions while preserving those features which convey its historical, cultural and 
architectural values.  The improvements are designed to recognize the historic value of the school to the 
students, the school staff and the neighborhood through its preservation while providing a contemporary 
learning environment for the students. The adaptive re-use is the term used to describe the process of 
preserving the historic building while making changes to support current and future uses.  
 
The project scope includes complete modernization to the historic building, additions, and complete site 
improvements. The additions include a 5,006 square foot Library and Instructional Activities addition to 
the southwest, a 9,966 square foot Gymnasium/ Lunch Room/ Kitchen addition to the north and an 8,035 
square foot Kindergarten addition to the east. The total square footage with additions will equal 58,546 
square feet. The proposed southwest addition will replace the existing 1949 Assembly Room building 
which is programmatically deficient, inaccessible to the historic building, and blocks views to the original 
Frederick Heath building and addition. To address access into the building, the west side of the site will be 
graded coplanar with the street. The entrance will be relocated to what is now the basement level on the 
west side. The additions will "bookend" a more formal entry court that will provide opportunities to sit and 
gather. The existing lower floor windows along the west facade, facing the courtyard will be enlarged and 
replaced with historically sensitive metal clad, wood windows. The same treatment will be applied to any 
windows that need to be replaced, setting a precedent in the future. Since all of the windows were 
replaced in 2003, their replacement will not be part of this scope. 
 
The additions were designed using the Secretary of Interior Standards as a guide. Therefore they will be 
differentiated from the old and will be compatible with the historic materials, features, size, scale and 
proportions to protect the integrity of the property and its environment. They will be smaller in scale, 
giving more prominence to the historic building and allowing views to its cornice. They will be constructed 
of economy sized brick (3 1/2"h x 3 1/2"d x 11 1/2"l), glass, insulated metal panel, and precast concrete. 
The additions will be attached via glass hyphens that are prescribed as appropriate treatment by the 
Secretary of Interior Standards and allow the base of the historic building to be seen from the public right 
of way. The structure of the additions will not tie into the structure of the historic building except for at 
the footings. The buildings are very horizontal in their composition tying into the horizontality of the 
historic building. Some of the patterns such as the grouping of 5 windows and relief in the masonry are 
referenced in the additions as well. 
 
The kindergarten program was incorporated on site by tucking it under the playground above. These 
classrooms will have natural daylight to the north, providing a facade where there is now a retaining wall. 
Also along the north is the service yard and views through the lunch room to the historic building.  
 
Floor plans are attached showing the programming of each floor. Improvements to the site include the 
introduction of synthetic turf at the playground, amphitheater seating for an outdoor classroom, relocation 
of the garden to the south side of the site, adjoining the outdoor classroom, adding parking offsite, ROW 
improvements, and ADA improvements to curb ramps. There is an elevated play area above the 
kindergarten that is zoned for reading and project related activity. Providing cover at this area are smaller 
scaled covered areas that will be roofed with photovoltaic panels for instructional purposes. This elevated 
surface will be constructed of a pedestal paver system.  
 
Creating an accessible route from the building to the playground is essential. To that end, the existing 
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stair leading up to the northwest entry will be demolished along with the stairs inside the building. The 
door will be lowered and a new landing will be built coplanar with an elevator lobby. 
 
The chimney on the west side of the roof will be removed because of seismic concerns, the cost to brace 
and reinforce it, and the hindrance it gives to the program within the building. The ventilators will be 
reconstructed  in place to allow for mechanical air and attachment points for code required fall restraints. 
A fourth ventilator will be added in a symmetrical manner in order to achieve the necessary free area air 
flow for the units in the attic. The roof will be reroofed with shingles that are similar in color to the original 
wood shingles, many of which can be found in the attic. 
 
The exterior masonry at the historic building will be tuckpointed with Type N mortar. It will be repointed 
with mortar of the same strength, color, texture, and profile. Where two dissimilar objects are to be 
sealed, a flexible sealant tooled to match a mortar joint will be used. The existing sealer that is likely 
contributing to spalling brick at several locations will be removed gently. Deteriorated parget will be 
cleaned and replaced with parget that matches in color, texture, and profile. Spalled sandstone will be 
repaired with patching grout to restore the profile of the orginal stone. Casting mortars will be considered 
where there is broken sandstone. 
 
The wood cornice is intact and is largely in good condition. The cornice conceals a copper-lined internal 
gutter system that appears to have failed in some locations, especially around downspouts. The wood at 
these locations is still intact but has begun to decay, and without a repair will decay further. The cornice 
will be stripped of paint, repaired in limited locations either with epoxy wood consolidant or in-kind 
material, and repainted with a high performance exterior wood coating system. The internal copper gutter 
system is largely intact. Several broken seams require repair to restore integrity. The gutters will be 
coated with a "Kemper" product. 
 
In honor of the country's first president, the landscape of Washington Elementary School will incorporate 
plantings that pay homage to Washigton's private grounds at Mount Vernon. Use of plants from Mount 
Vernon will be incorporated throughout the site.  
 
 
PRIOR COMMISSION CONCERNS 
 
At the July 25th Landmarks meeting, North Slope Ex-Officio Marshall McClintock expressed concerns about 
the scale and massing of the covered play on the east side of the site. At that time it was proposed to be 
4,000 square feet and has since been reduced to 3,000 square feet. The revised covered play will also be 
more open allowing better views to the historic building from North Washington Street. The covered play 
shed will be constructed of masonry to match the additions and painted steel. 
 
Since the last meeting, the design team and District met with the planning team to articulate the use of 
the playground and zone it appropriately. There was also a need to reduce square footage in order to 
remain within budget. Commissioners should note that the playground has changed as a result as well as 
the scale of the southwest addition and the kindergarten addition. 
 
The owner is requesting acceptance of this application and the proposed design as we get ready to submit 
our permit drawings to the City at the end of January. 
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PART 4: APPLICATION CHECKLIST (For sign or awning applications, please go to PART 5). 
 
General Requirements  
 

 Twenty copies of the application and all supporting documents for distribution 
 

 Property owner/manager consent 
 

 Check here to certify that you have contacted the Permit Counter to resolve any potential 
code or zoning issues with your project. 

  

 
Check here to certify that there are NO PENDING APPLICATIONS FOR A VARIANCE related 
to this application.  If there are any pending variances related to this application, you MUST 
notify the Historic Preservation Office.   

 
Narrative Description Checklist  

 
 

 
General overview of project, including quantities and dimensions of elements such as signs (i.e. 
“one proposed 24 X 60” sign, with 12” extruded plastic letters, to be located on the south façade 
sign band…) 
 

 LIST of features to be removed, replaced or added (if application includes removal or replacement 
of material) 
 

 Specification or product sheets for materials and finishes, if applicable  
 

 Program of work for large-scale or complex projects, if applicable (i.e. scope of work for masonry 
restoration and cleaning) 
 

 
Attachments Plans and graphics submitted for permitting may be used for Landmarks Review if 

materials, products and finishes are clearly indicated on the plans. 
  

 Site plan/locational map INCLUDING adjacent buildings and streets (for any additions or new 
construction).  Note that Building and Land Use Services also often requires a site plan for a 
Building Permit.  See Information Sheet B1 Site Plans (available at the Permit Counter). 
 

 MEASURED floor plans, CLEARLY identifying new and existing features (if applicable) 
 

 MEASURED elevations, CLEARLY identifying new and existing features 
 

 Details of method(s) of attachment for signs, awnings and canopies (if applicable) 
 

 
 

COLOR photographs of existing conditions (digital is fine as long as it is clear) 

Other Requirements 
 

 Material and hardware samples (in some cases specification or cut sheets may suffice) 
 

 True color paint and/or finish samples, where required by ordinance 
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Part 5:  SPECIAL REQUIREMENTS FOR SIGNS AND AWNINGS 
 
Instructions for Signs and Awning Applicants 
 
Please include the following with your application: 

 Twenty copies of the application cover sheet and narrative description (pages 1 and 2 of this form) 

 Twenty copies of supporting attachments 

 Graphic rendering of proposed sign (to scale with dimensions indicated, and including any conduits) 

 Photograph of existing building 

 Details of attachment 

 Single set of material samples (if necessary) 

  
Please answer the following questions (if applicable): 
 
1. Are there existing signs on the building? 

 
      

 
 

 
2. If so, will they be removed or relocated? 
 

 
      

 
 

3. Sign Material 
 

       

4. Sign Dimensions 
 

       

5. Logo or typeface and letter size 
 

       

6. Lighting Specifications 
 

       

7. Describe the method of attachment 
and underlying material 
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Side Elevation – small kitchen/dining bulb-

out
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Side rear – enclosed porch area 
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Front side elevation—site of removed 

chimney. 
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Exterior side – location of 

tree roots at foundation / 

chimney area. 
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Interior where chimney had been 

located.  The roots /underfloor 



Page 8 of 12-photos, 1216 N J St, staff site visit; 01.08.2013 
 

upstairs 
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DRAFT 

 
 
January 23, 2012 
 
 
 
Peter Huffman 
Interim Director 
Planning and Development Services 
747 Market Street 3rd Floor 
Tacoma, WA 98402 
 
RE:  Live-Work Code Amendments 
 
Dear Mr. Huffman: 
 
On behalf of the Landmarks Preservation Commission, I am pleased to write this letter in support of the City’s 
ongoing efforts to adopt regulations and codes to foster the development of “live-work” uses in existing buildings, 
including historic ones. 
 
On April 11, 2012, the Commission was briefed on the City’s efforts to create live-work uses by Ian Munce from the 
Planning Services Division, as well as Sharon Winters from Historic Tacoma.  It is our understanding from City 
staff that much of the initial groundwork, including the Council adoption of land use and zoning regulations that 
permit live work uses, has been completed.   
 
The Commission believes that this issue represents a significant opportunity to foster reuse and occupancy of some 
of Tacoma’s economically challenged buildings, by reducing barriers and engaging potential users with usable 
spaces.  Such development could be a catalyst and greatly assist with the City’s economic development efforts. 
 
However, we understand that significant challenges remain related to building and fire code requirements. 
 
I would also like to extend an invitation to appropriate City staff to have a discussion with the Commission about 
building code and potential constraints, so that we can better understand the issues involved. 
 
Sincerely, 
 
 
 
 
Kenneth J. House 
Chair 
 
 
 



CODE ENFORCEMENT STRATEGY FOR HISTORIC BUILDINGS 
 
Introduction 
 
The City is currently in the process of updating the Minimum Building and Structures Code (MBSC), 
which includes several significant amendments that are intended to improve the City’s protection of 
historic buildings and provide better opportunities to abate substandard buildings through historic 
rehabilitation. 
 
During this process the City has received productive feedback and specific suggestions regarding 
treatment of historic buildings from the community, including Historic Tacoma.  We believe that 
concerns and suggestions offered by interested parties, such as Historic Tacoma, can be successfully 
addressed through a multi‐step process that includes amendments to the MBSC, as well as changes in 
certain policies and procedures, including the prioritizing the protection of historic structures in the 
code enforcement process.  
 
As an interim step to this process the City will be moving forward with an update to the MBSC over the 
next several months.  At the same time, the City will continue to explore a broader set of code 
enforcement reforms and administrative policy implementation that to better integrate the public 
interest in a safe, clean and attractive community with the interest in preserving heritage and civic 
identity. 
 
Operational Prioritization Strategies 
 
Use an “Early Warning System” for substandard properties on Historic Tacoma’s “Watch list” 
The City will develop an “early warning system,” which is already provided for in the MBSC Section 
2.01.060 D 1, Non‐Standard Property Warning. This allows the City to send a warning notice to Non‐
Standard properties.  We will use this approach for properties on Historic Tacoma’s “watch list” and 
proactively inspect these properties over the next month. 
 
Direct Outreach to Watch List Property Owners 
The Historic Preservation Officer will continue to pursue direct outreach to some of the owners of these 
properties to ensure they are aware of incentive programs and the City’s interest in preservation. 
 
Substandard and Derelict team coordination 
When a property is Derelict or Substandard and is on one of the registers or within a historic or 
conservation districts, we will make it a policy to notify the Historic Preservation Officer.  The Historic 
Preservation Officer will coordinate to notify Historic Tacoma and the Landmarks Preservation 
Commission. We are currently working on an automated email notification system which we hope to 
have in place over the next six months.   
 



Prioritization of historic properties for compliance 
We will prioritize those properties which are derelict and are on one of the registers to ensure property 
owner compliance.  We will work closely with the Historic Preservation Office on these properties. 
 
Create searchable list of derelict and dangerous properties 
Currently on the GovMe site it is possible to search open cases in these categories.  We will be working 
with IT over the next year to make these searches more user‐friendly. 
 
Implementation 
 
Public Notice Procedures 

• Dangerous Buildings  
Currently the Historic Preservation Officer is put on Notice regarding Dangerous Buildings.  We 
will rely on the HPO to notify local preservation partners about upcoming Dangerous Building 
Hearings involving historic buildings. 

 
• Substandard and Derelict 

When a property is Derelict or Substandard and is on one of the registers or within a historic or 
conservation districts, we will make it a policy to notify the Historic Preservation Officer.  We are 
currently working on an automated email notification system which we hope to have in place 
over the next six months.   

 
Cultural Resource Inventory 
As the GIS–based Cultural Resource Inventory is finalized we will work with the Historic Preservation 
Office to integrate it into our information system used by Code Enforcement staff and utilize this as an 
additional notification tool. 
 
Owner resource information 
Attached is a draft of a resource sheet we will be sending with all building related cases.  We will 
continue to review and improve it as needed. 
 
Environmental responsibility and re‐use 
As part of the Dangerous Building process when the City is forced to demolish historic properties on one 
of the registers, we will seek bids for the deconstruction of the building or parts thereof as an alternate 
to demolition. 
 
Regulatory Code Changes – Short Term 
 
Improved Code flexibility 
In addition to the other proposed improvements relating to historic buildings already contained in the 
draft MBSC, under 2.01.060.G.8.b.11 the code will be changed to read “If the costs of the repairs 



exceeds 50 percent of the assessed value of the building, the Hearing Officer may (instead of shall) 
recommend that the building be demolished.” 
 
Code Compliance is committed to on‐going discussion with Historic Tacoma as we update the Minimum 
Building and Structures Code and as we look toward to continuing the evaluation of this code and 
others.  We look forward to continue to meet with you in coming months for further discussion. 
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