
Instructions for Annual OBE Report (City of Lakewood and City of Tacoma) 

 

 

1. List the Mandated Outcome from the Service Strategy selected for your program as 
part of the 2011 Human Services contract.  A list of Mandated Outcomes by Service 
Strategy is available at www.co.pierce.wa.us/outcomes .  Explain how achievement 
of the Outcome will be determined (i.e. Clients must attain both indicator A and B in 
order to achieve the outcome). 

 

2. List the Measurable Indicators that correspond to the above Outcome selected for 
your program. A list of Mandated Outcomes by Service Strategy with indicators is 
available at www.co.pierce.wa.us/outcomes . Explain the criteria for achievement of 
each indicator.  
 

3. Explain how data will be collected to document achievement of the above indicators 
and outcome (who, what data, where and when). 
 

4. Provide the data requested for the 2011 calendar year.  Information provided must 
be verifiable and records maintained to document achievement. 

 Total unduplicated served:  This is the total number of clients served by the 
program during the 2011 calendar year.  Numbers should be program-wide—
not specific to the City of Tacoma or Lakewood. 

 Unduplicated # Individual or Family:  Identify whether the number served is 
based on individuals or households/families. 

 Dates data collected: This should already be filled in for you to reflect the fact 
that this report covers the period of January 1, 2011 through December 31, 
2011. 

 # Data collected on:  This should be the number of clients that you collected 
data on.  If you sampled, this should be your sample size. 

 Number Achieved Outcome:  List the number of clients that were successful 
in achieving the outcome (out of the total number of clients that the program 
collected data on). 

 % Achieved Outcome:  List the percentage of clients that achieved the 
outcome (based on the total number of clients that the program collected data 
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on).  For example, if 185 out of 225 clients achieved, the percentage would be 
82%. 

 
5. Explain how the results compare to the last annual report completed for this 

program.  Describe any trends in the data that you have observed.  Are achievement 
rates increasing, decreasing, or staying the same? 
 

6. Explain what you learned from the outcome results for the year, along with any 
benefits, problems encountered, or unexpected results.  What are your key 
learnings?  How did the data help you to answer questions about the effectiveness of 
your program? 
 

7. What changes will be made to the program in the next year, based on the results 
and lessons learned?  How are changes expected to affect your outcome 
achievement? 
 

8. Any other information that you would like to share on your program. 
 

 

 


