
Tacoma Area Commission on Disabilities Committee Meeting Minutes
TACID – 6315 South 19th Street, Tacoma, WA  98407

December 10, 2015


4:00 PM
	Call to Order
	4:10 pm


	Commissioners Present

	Luke Byram, Susan Dye, Sheryl Ellis, JoAnne Fritsche , Todd Holloway, Roxanne Miles, Devin Myers, Gerrit Nyland, Gary Peterson


	Commissioners Absent


	Michael Maratas, Krystal Monteros


	Staff Present
	Joy St. Germain, Donlisa Scott


	Adoption of Agenda
	The agenda was accepted as presented.


	Acceptance of Minutes
	MOTION: Commissioner Fritsche motioned to approve the October 8, 2015 minutes.
SECONDED BY: Commissioner Byram
ACTION: The motion carried.
 

	Public Comment
	There was no public comment.


	Reports
	Director’s Report – Joy St. Germain
Joy St. Germain provided a handout and reviewed the notes taken from the November retreat. 
The city will begin the biennial budget for 2016-2018.  She requested that the commission provide her an estimate of the expenses needed for American Sign Language (ASL) services. 

She will meet with the management team to review the Transition Plan. An intern will be hired to assist in the update of the plan.  
2015 TACOD Committee Info.pdf

	
	Liaison Report – Sandy Davis
There was no report.
TACID Report – Nola Renz
There was no report.

Center for Independent Living (CFI) Report – Todd Holloway
Commissioner Holloway reported that personnel issues with the north counties have been resolved. They’ve hired management and are in the process of hiring additional staff.  Commissioner Byram is a new board member.   

The draft for the State Plan on Independent Living (SPIL) will be available in January. Commissioner Holloway provided everyone with copies of the 2017-2019 SPIL Public Hearing questions. The commissioners were asked to share the questions with family and friends, and then to provide him their feedback to include as the SPIL is developed. Discussion ensued. If you have questions about CFI, the Work Incentive Opportunity, or the State Plan for Independent Living, contact Commissioner Holloway. 

[image: image1.emf]ILRU SPIL Under  WIOA Presentation.pdf
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	Business
	Committee Goal Review

Effective Communication – Commissioner Byram

Commissioner Byram provided a handout of the 2016 goals. Discussion ensued and it was agreed that goal #1 be revised to state that ‘…through six total Community Council, Neighborhood Council and Business District meeting. Vice-Chair Miles recommended that the focus on the presentations to the Neighborhood Councils should be on educating the board.  
Goal #3 will draw from information obtained from research that SPIL is gathering for the state plan. Commissioner Holloway will email everyone the current SPIL to review.  
Effective Communication 2016 Goals.pdf
Mental Health – JoAnn Fritsche 
Commissioner Fritsche provided a handout on the goals for the Mental Health committee.  Chair Nyland recommended that the goals be narrowed down. It was agreed that the goals will be revised to read, ‘Goal #1 – Research cost and feasibility of a DVR, Optum and City of Tacoma pilot mental health program, to be completed by February. Goal #2 – Develop a plan with a target date of April. Goal # 3 – Select a partner by May.’
Mental Health Report and 2016 Goals.pdf
Liaison to City Project Reports
Discussion ensued regarding the process for scheduling city liaison reports.  Ms. St. Germain recommended that there be a quarterly check in.  

Taxi Cabs – Krystal Monteros

Chair Nyland provided a handout and reviewed the goals for 2016.  He attended the Government Performance and Finance Committee meeting. They have collected $15,000 from the $.10 surcharge on taxi fares. They will approach Uber to see if they are interested in soliciting drivers with lift equipped vehicles.  


[image: image4.emf]Taxi Goals.docx

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                Lift-equipped Taxi goals.pdf
Strategic Plan 2025 – Roxanne Miles

Vice-Chair Miles shared that their goal is to review the strategic vision of Tacoma 2025 and recommend projects or actions for alignment with commission goals by June 1, 2016.

Transition Plan – Gerrit Nyland

Chair Nyland provided a handout and reviewed the goals for the committee. 

Transition Plan 2016 Goals.pdf
Emergency Management – Todd Holloway

Commissioner Holloway provided a handout of the 2015 report and suggested that the committee review the 2016 plans and provide an update after the meeting on December 22.   
2015 Goals for Emergency Mgmt Team.pdf
Human Resources – Gary Peterson
Commissioner Peterson reported that they are working to get someone with developmental disabilities hired. 

In 2016 they will present an informational video about disabilities to City of Tacoma employees. 

Parking Enforcement – Gerrit Nyland

There was nothing to report.

ADA Web Accessibility – Gerrit Nyland

There was nothing to report.

Public Works – Roxanne  Miles

There was nothing to report. They will schedule a time for Gail Himes to provide an update.   
Accessible Communities Grant Application Ideas 
MOTION: Commissioner Dye moved that the commission pursue the process of investigating and applying for relevant grants to obtain funding for the lift-equipped taxi.

SECONDED BY: Commissioner Peterson.

Chair Nyland noted that commission will be active in writing the grant however, the City will be the grant recipient.  Discussion ensued.  
ACTION: The motion carried

Commission Reorganization Update Letter to TC

Chair Nyland will compose a letter to City Manager, T.C. Broadnax to thank the city for addressing the COD’s concerns. 
Plastic Bag Ban Concerns 
Stan Smith, a former commissioner contacted the City Manager’s office with concerns that a potential ban on plastic bags would create an undue burden on people with disabilities. His view was that individuals with disabilities should have to access to bags for free and having to ask for them as an accommodation is not acceptable.  Chair Nyland asked if this concern is something that the COD should take on. Discussion ensued. Vice-Chair Miles stated that the COD’s position should be in support of stores providing bags that don’t collapse.  Chair Nyland will contact Mr. Smith to inform him of the commission’s position.  

	Adjournment
	Meeting adjourned at 6:05 pm


Upcoming Meetings:   January 14, 2016
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To request this information in an alternative format or to request a reasonable accommodation    
                      for this event,  please contact Gail Himes, (253) 591-5785; TTY (253) 591-5153
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      To request this information in an alternative format or to request a reasonable accommodation    
                               for this event,  please contact Sandy Davis, (253) 591-5452; TTY 711
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IL History and Information for The State Plan for Independent Living

CILS, SILCs,

and Friends!

It’s “time” to make some things happen!





*









What is Independent Living?

Right to take risks



Personal choice of acceptable options that minimize reliance on others



Self-determination



Community involvement and participation



*

Discuss each bullet point and define what it means in everyday life.  Relate it to how everyone expects to live.



Right to take risks

Personal choice of acceptable options that minimize reliance on others

Self-determination

Community involvement and participation









IL Philosophy Impacted By:

Civil Rights Movement

Consumerism

Self-help

De-medicalization

De-institutionalization



Talk briefly about the history of each numbered point, drawing attention to the common themes of equality and personal power over one’s own life.

*









CILs Begin!

In 1977, Centers for Independent Living were created to create a system of peer support and services for people with a disability.



1986 amendments to the Rehabilitation Act of 1973 strengthened principles of consumer control.







Introduction of the IL movement.  Mention Ed Roberts and the movement of people to take control of their own lives and their services.

*









1992 - A Big Change!

1992 amendments brought significant changes. 



Consumer control of CILs complete with staff and Board both required.



New standards that must be met.



New CIL definition.



Creation of Statewide Independent Living Councils.



Consumer control and cross-disability are key themes.  The introduction of the SILCs is very important as consumer control is recognized at the highest state levels.  Of course, resource issues and a lack of clarity of regulations makes SILC development a bit rocky, and creates some tension among various groups that must be worked out.

*









2014 – More Big Changes!

Workforce Innovations and Opportunities Act – WIOA



One of the most critical pieces is that CILs and SILCs must be effective partners as independent entities that come together to develop an independent living plan for the state.



CILs have their own community-based plans that drive their activities.



WIOA creates a demand for SILCs and CILs to work collaboratively to develop the SPIL.  This will serve to build some bridges that promise better outcomes for CILs and SILC, and help us all connect to do good things!

*









CILs and SILCs New Place







Both Federally Required but…

		CILs get federal funding directly and answer only to the Independent Living Administration (ILA).



		SILCs are state appointed, answer to the ILA, and funding is not directly from federal sources.









Definitions: What is a CIL?

(1) CENTER FOR INDEPENDENT LIVING‑ The term center for independent living' means a consumer‑controlled, community‑based, cross‑disability, nonresidential private nonprofit agency that‑‑



(A) is designed and operated within a local community by individuals with disabilities; and



(B) provides an array of independent living services.



(2) CONSUMER CONTROL‑ The term `consumer control' means, with respect to a center for independent living, that the center vests power and authority in individuals with disabilities.







More Details about CILs

		Primary grant funding, rules, etc. come directly from federal government.

		Other funding may come from various sources.

		Must practice IL philosophy of consumer control and empowerment!

		Run by and for people with a disability.









What do CILs Do???







Core Services

		Information and Referral

		IL Skills Training

		Peer Counseling

		Individual and Systems Advocacy





And…







New Core Services

		Transition Services –





Transition from institutions to the community;



2. Help keep people with significant disabilities from having to go into institutions; and 



3. Help transition youth with disabilities that were eligible for IEPs and are out of school to post-secondary life.



Services that‐ 

• facilitate the transition of individuals with significant disabilities from nursing homes and other institutions to home and community‐based residences, with the requisite supports and services; 

• provide assistance to individuals with significant disabilities who are at risk of entering institutions so that the individuals may remain in the community; and 

• facilitate the transition of youth who are individuals with significant disabilities, who were eligible for IEPs under section 614(d) of IDEA, and who have completed their secondary education or otherwise left school, to postsecondary life. 

*









Definitions: What is a SILC?

People with a disability get an official seat at the table!



How do SILCs get started, what do they do, how are they funded?







Forming a SILC

A SILC is a council appointed by a state’s Governor according to federal requirements.  A majority of members must have a disability.



WASILC is a Governor appointed Council that empowers communities through advocacy, leadership, education and collaboration.  WASILC strives to achieve positive and effective solutions by promoting the Independent Living Philosophy.







SILC Functions, etc.





Just what is it that SILCs are supposed to do?????











SILC Duties

State Plan for Independent Living (SPIL) 



The plan shall be jointly— 

developed by the chairperson of the Statewide Independent Living Council, and the directors of the centers for independent living in the State, after receiving public input from individuals with disabilities and other stakeholders throughout the State; and 

signed by— 

(i) the chairperson of the Statewide Independent Living Council, acting on behalf of and at the direction of the Council; 

(ii) the director of the designated State entity... and 

(iii) not less than 51 percent of the directors of the centers for independent living in the State. 







Additional Important Items!

The plan shall provide for the review and revision, not less than once every 3 years, to ensure the existence of appropriate planning, financial support and coordination, and other assistance to appropriately address needs in the State for working relationships and collaboration between‐ 



– (i) centers for independent living; and 

– (ii)(I) entities carrying out programs that provide independent living services, including those serving older individuals; 

– (II) other community‐based organizations that provide or coordinate the provision of housing, transportation, employment, information and referral assistance, services, and supports for individuals with significant disabilities; and 

– (III) entities carrying out other programs providing services for individuals with disabilities. 







More SILC Duties

		Monitor, review and evaluate the plan 

		Meet regularly and engage the public

		Report activities

		Coordinate with others in the state to improve IL

		Develop resources to support IL

		But must NOT provide direct IL services!









SILC and CIL Relationships; oh, and the DSE, etc.

We are sort of on the same team!







Web Sites

Independent Living Resources



http://www.ilru.org - Independent Living Research and Utilization

http://www.ncil.org - National Council on IL

http://www.april-rural.org/ - Assoc. of Programs for Rural IL

http://www.wasilc.org - Washington State IL Council



Always feel welcome to contact the CIL that serves your area.  Contact information is available on the WA SILC web site.
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DHHS
Administration on Community
Living — Independent Living
Administration

Centers for Statewide
Independent Independent
Living Living Council
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2017-2019 SPIL Public Hearing Questions 


 


1. Do you feel you have as much control over your services as you would like, what 


are the main challenges affecting access to IL services?  


2. Do you think you have access to all of the information and assistance you need 


to locate and manage the services you need? 


3. Are you satisfied with the level of mobility you have in terms of transportation 


either via public transit options or private vehicle? 


4. Do you feel there is an ongoing need to educate communities, businesses, and 


individuals about disability accessibility laws such as the ADA, Fair Housing Act, 


etc.?  Where do you see the greatest barriers—business, government services, 


etc.? 


5. Do you feel you have as much contact with other people with a similar 


disability/experience with whom to share ideas, gain knowledge, etc. as you 


would like?  Are these peer connections important to you? 


6. a) What are your ideas to address key issues? 


     b) Are there other issues that have not been brought up yet, that you would like 


to address at this time? 


 


  


Please respond by emailing Washington State Independent Living Council Executive Director 


Emilio Vela at velaem@dshs.wa.gov 


  


  


 



mailto:velaem@dshs.wa.gov










Wheelchair Accessible Taxis: 

Working to bring a wheelchair accessible taxi service to Tacoma.



2015 Goals:

1. Bring a 24x7 wheelchair accessible taxi to Tacoma.
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


Independent Living Research Utilization 


1 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


Process for SPIL Formulation under the  
Workforce Innovation and Opportunity Act (WIOA) 


 


September 10, 2015  
 


Presenters: 
Ann McDaniel 
Brad Williams 


2 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


• The State Plan for Independent Living (Sec. 704) 
• Joint Development 


– By the SILC and CILs in the State 
– After public input from individuals with disabilities 


• Signatures 
– Chairperson of the SILC, on behalf of the SILC 
– Director of DSE 
– Not less than 51% of directors of the CILs in the state 


What the Law Says 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Periodic Review and Revision 
– Not less than every 3 years 
– Needs in the State for: 


• Provision of IL services 
• Development and support of statewide network of 


CILs 
• Working relationships & collaboration between 


CILs, programs that provide IL services, other 
community-based organizations and entities 


• Date of Submission 
– Have to submit 90 days before completion date of the 


preceding plan (next SPIL due June 30, 2016) 
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What the Law Says cont’d. 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Statewideness 
– Strategies for providing IL services on a statewide 


basis to the greatest extent possible 
• SILC 


– Provide for establishment of SILC 
– Plan for funding administrative costs of SILC (SILC 


Resource Plan) 
• Designation of State Entity 


– “The plan shall designate a State entity of such 
State (referred to in this title as the ‘designated 
state entity’) – as the agency that, on behalf of the 
State, shall –  
 


What the Law Says cont’d. 2 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


a) Receive, account for, and disburse funds received by the 
State under this chapter based on the plan; 


b) Provide administrative support services for a program 
under part B, and a program under part C in a case in 
which the program is administered by the State under 
section 723; 


c) Keep such records and afford such access to such 
records as the Administrator (of ACL) finds to be 
necessary with respect to the programs; 


d) Submit such additional information or provide such 
assurances as the Administrator may require with respect 
to the  programs; and 


e) Retain not more than 5% of the funds received by the 
State for any fiscal year under Part B for the performance 
of the services outlined in paragraphs (1) through (4).” 


What the Law Says cont’d. 3 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


– How will the DSE indicate agreement to fulfill these 
responsibilities? 


What the Law Says cont’d. 4 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Objectives 
– Specify objectives to be achieved under the Plan 
– Establish timelines for achievement of the 


objectives 
– Explain how the objectives are consistent with and 


further the purpose of this chapter 
• IL Services 


– IL services will be provided 
• To individuals with significant disabilities 
• Consistent with the Plan 


What the Law Says cont’d. 5 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Scope & Arrangements (of IL Services) 
– What services will be provided 
– How services will be provided (by whom) 


• Network (of CILs that comply with Sec. 725) 
– Set forth a design for the establishment of a 


statewide network of centers for independent living 
that comply with the standards and assurances set 
forth in section 725 
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What the Law Says cont’d. 6 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


• 722 vs. 723 
– Is State a 722 or 723 State? 
– If a 723 State (see Sec. 723) –  


• Include policies, practices, and procedures 
governing: 


– the awarding of grants to CILs 
–oversight of CILs 
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What the Law Says cont’d. 7 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Cooperation, Coordination, and Working Relationships 
Among Various Entities 
– Steps that will be taken to maximize such among: 


• The SILC 
• The CILs 
• The DSE 
• Other  


– state agencies or entities represented on the SILC 
– other councils that address the needs and issues 


of specific disability populations 
– other public & private entities determined 


appropriate by the SILC 


What the Law Says cont’d. 8 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Coordination of Services 
– How services funded under the plan with be coordinated 


with (and complement) other services to avoid 
unnecessary duplication with other programs: 
• Federal 
• State 
• Local 


• Coordination Between Federal and State Sources (of 
funding) 
– Describe efforts to coordinate Federal and State funding 


for: 
• CILs 
• IL Services 
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What the Law Says cont’d. 9 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Outreach 
– Set forth steps to be taken to outreach to: 


• Unserved populations 
• Underserved populations 
• Including minority groups, urban, and rural 


populations 
• Requirements for service providers 
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What the Law Says cont’d. 10 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Evaluation 
– Method for periodic evaluation of 


• Effectiveness of plan in meeting objectives 
• Consumer satisfaction 


• Promoting Full Access to Community Life 
 


14 


What the Law Says cont’d. 11 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


• SILC Role in SPIL Development (Sec. 705 (c)) 
– Duties 
– Authorities 
– Limitation 


• Develop the SPIL Jointly with CILs 
• Monitor, review, and evaluate the implementation of 


the SPIL 
• Submit reports to the Administrator 
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What the Law Says cont’d. 12 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


QUESTIONS??? 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Tasks that must be accomplished 
• Prioritize Tasks 
• Establish TimeLine for completing tasks 


– Work backward from the submission deadline 
– Allow adequate time for each step 


Steps to Formulate the SPIL 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Identify who will develop the SPIL (the SPIL Team) 
– SILC Chairperson 
– Other SILC members 
– CIL Directors 
– Other CIL representatives (staff, board, consumers) 
– SILC director/staff? 
– Should the DSE be included?* 


 
 


– *See ACL guidance “Program Information: ILA PI-15-01 at 
http://www.ilru.org/resources-wioa-implementation on “Selection 
of the Designated State Entity (DSE)” 


Steps to Formulate the SPIL cont’d.  


18 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Identify the DSE 
– What process will be used to: 


• Evaluate potential DSEs? 
• Negotiate with potential DSEs? 
• Research State requirements for establishing the 


DSE 
• Reach agreement 


Steps to Formulate the SPIL cont’d. 2 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Solicit Public Input 
– Identify method for soliciting public input 


• Surveys 
• Focus groups 
• Public forums 
• Facilitated public meetings 
• Other? 


– Compile all public input 
– Provide all input received to all involved in the 


development of the SPIL 
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Steps to Formulate the SPIL cont’d. 3 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Draft the SPIL 
– Identify all tasks to be completed 
– Divide the work among the team 


Steps to Formulate the SPIL cont’d. 4 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• What do you want to accomplish (Objectives) 
– Be specific 
– Make sure objectives are measurable 
– Include indicators of progress and/or achievement 


 


Develop the Content of the SPIL 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• What services will be provided? 
– What services are currently being provided? 
– Consider unmet needs 
– Listen to public input 
– What can you realistically do? 


 


Develop the Content of the SPIL cont’d. 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Who will provide the services? 
– Who is currently providing services? 
– Who can provide the identified services? 
– All providers must meet the Requirements in  
   Sec. 704 (m) 


 
 


Develop the Content of the SPIL cont’d. 2 


24 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


• How will the Part B money be used? 
– How is Part B money currently being used? 
– Where will funding be needed to accomplish 


objectives? 
– How much funding will be needed for each objective 


and/or service? 
– What can you realistically do with the funding 


available? 
 
 


Develop the Content of the SPIL cont’d. 3 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Statewide Network of CILs 
• What is the existing network of CILs? 


–How many CILs do you have? 
–Where are the current CILs located? 
–What are the service areas of the current CILs? 


• What are the unserved areas? 
–Where are new CILs and/or satellites needed? 
–What is the current capacity to establish a 


CIL/satellite in each identified area? 
–How much funding would be needed? 


 
 


Develop the Content of the SPIL cont’d. 4 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Statewide Network of CILs 
– What is the minimum funding level needed for 


existing CILs? 
– What is the minimum funding level needed to start 


a new CIL? 
– Design the ideal network 


• Are current CILs’ service areas realistic? 
• Prioritize where to put new CILs and/or satellites 
• Prioritize use of new funding if received 
• Outline how new funding will be distributed 


 


Develop the Content of the SPIL cont’d. 5 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


– SILC Resource Plan 
• What amount is needed? 
• What funding is currently being used? 
• What can potential DSEs bring to the SILC 


Resource Plan? 
• If Part B funds are used: 


– Is 30% adequate? 
– If more than 30% is needed – how to justify in 


SPIL? 
• What additional sources of funding are available? 
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Develop the Content of the SPIL cont’d. 6 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


QUESTIONS??? 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• First Full Draft of the SPIL 
– Identify who will take responsibility for merging all 


the work into SPIL format 
– Full team review the merged/draft SPIL to ensure 


all work and agreements are captured 
– This is the first full draft of the SPIL 


Steps to Formulate the SPIL cont’d. 7 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Solicit Feedback 
– Determine format(s) for soliciting and accepting 


feedback/comments 
– Feedback from SPIL Team & their constituencies: 


• SILC members 
• CILs 


–Directors 
–Staff 
–Board members 
–Consumers  


• DSE 
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Steps to Formulate the SPIL cont’d. 8 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Solicit Feedback, cont’d. 
– Public Comments 


• Public meetings 
• On-line availability of draft SPIL 
• On-line format to submit comments 
• Other? 


– Provide notice to the public that comments are 
being accepted on the draft SPIL & provide a 
deadline 


 


Steps to Formulate the SPIL cont’d. 9 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Finalize Draft 
– All comments received provided to the SPIL team 
– Team reviews and considers all comments received 
– Any revisions needed in response to comments are 


identified & made 
– Final draft provided to the SPIL team, SILC, CILs, 


and DSE 


Steps to Formulate the SPIL cont’d. 10 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Process for CILs’ Approval 
– Network of CILs identified in the SPIL included in 


process 
– Process for CILs to review the Final SPIL Draft 
– Process for CILs to indicate agreement and/or 


concerns 


Steps to Formulate the SPIL cont’d. 11 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Process for SILC Approval 
– Final SPIL Draft provided to all SILC members 
– Draft discussed at a full SILC meeting 
– Voting SILC members vote whether to approve the 


draft 
– Voting SILC members authorize Chairperson to sign 


the SPIL on their behalf if it is approved 


Steps to Formulate the SPIL cont’d. 12 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Process for Securing Signatures 
– SILC Chairperson 


• Representing the SILC 
• At the direction of the SILC 


– CIL Directors 
• At least 51% of the directors of the CILs in the 


network identified in the SPIL must sign 
• How many are allowed to sign? 
• Can all the CIL directors sign? 


– DSE Director 
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Steps to Formulate the SPIL cont’d. 13 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


• Submission of SPIL 
– Who will submit the SPIL to ACL? 
– What process will be used to submit the SPIL? 
– Who will have access to that process? 
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Steps to Formulate the SPIL cont’d. 14 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


QUESTIONS??? 
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SILC-NET, a project of ILRU – Independent Living Research Utilization 39 


Where West Virginia  
is in the Process 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


• 3 SILC members 
• Former SILC Chairperson 
• All CIL Directors 
• DSU Liaison 
• SILC Executive Director 
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SPIL Team Established 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


• SPIL Team Established – April 2015 
• Public Forums Held – August/September 2015 
• Begin Drafting SPIL Content – October 2015 
• SPIL Draft to SPIL Partners – February 2016 
• Public Meetings/Comment Period – March 2016 
• Final SPIL Draft to Partners for Approval – May 2016 
• Approval of SPIL – June 1, 2016 
• Signatures Secured – June 15, 2016 
• SPIL Submitted to ACL – June 22, 2016 
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Timeline Established 
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• Dates & Locations set for Public Forums to gather 
Input 


• Review of Consumer Satisfaction/Needs information 
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Additional Progress Made 
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New York SILC  
SPIL Development Timelines 
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NY SPIL Development Timeline 


• (November 2014 – June 2015) Assess Impact of Current 
SPIL: Committees evaluate SPIL objectives. SPIL Evaluation 
report is drafted, reviewed by committee, and final report 
submitted to council. 
– Link to 2014 SPIL Evaluation report: 


http://www.nysilc.org/images/2014_SPIL_Evaluation_Report_
Final_5-28-15.docx.  


• (February – October 2015) Convene a Needs Assessment 
Committee (NAC) to work on a key questions, respond with 
data and survey responses, and produce a draft and final 
report by October. 
– Link to 2012 Statewide Needs Assessment report: 


http://www.nysilc.org/primary_source/FINAL-2012-NYSILC-
Needs-Assessment-Report-10-11-12.pdf. 
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NY SPIL Development Timeline cont’d. 


• (May – July 2015) SPIL Committee starts process to 
develop outreach materials to obtain public input which 
starts in September. 
– Materials: Public hearing notice, facilitation outline, CIL 


focus group packet, background material, and 
communications for distribution, posting and 
messaging.  


• (September – October 2015) Receive public input on SPIL. 
– Methods: Public hearings, SPIL facilitated sessions at 


public events (conferences), CIL focus groups, written 
comments. 


– Facilitation outline utilized for all methods. 
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• (November 2015) Needs assessment report reviewed and 
accepted at full council meeting. 


• (November – December 2015) SPIL Committee reviews 
public input and needs assessment priorities, identifies final 
priorities, objectives and funding. 


• (December 2015 -  January 2016) Key Elements of plan 
sent out for public comment. Changes made accordingly. 
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NY SPIL Development Timeline cont’d. 2 







SILC-NET, a project of ILRU – Independent Living Research Utilization 


NEW STEPS CONSIDERING WIOA 


• (January – February 2016) Draft SPIL 
• (late February 2016) Review highlights of draft SPIL on 


webinar 
• (March 2016) CIL Directors review and approve draft 


SPIL 
• (April 2016) SILC review and approval of draft SPIL 
• (April – May 2016) Technical review of draft SPIL 


NY SPIL Development Timeline cont’d. 3 
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NY SPIL Development Timeline cont’d. 4 


• (June 2016) Partners sign draft SPIL: SILC Chair signs 
on behalf of SILC, CIL Directors sign a form (TBD), and 
DSE signs and affirms administrative duties. 


• (late June 2016) Signed SPIL transmitted to ACL by 
June 30th. 


• (August – September 2016) Review draft SPIL with 
ACL.  Possible negotiation & technical edits. 


• (By October 2016) New SPIL Approved by ACL. 
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• Review of the draft SPIL with IL network partners and 
stakeholders via a webinar for general education and 
understanding 


• A CIL Director voting process 
• An arbitration process (if needed) 
• Additional time and flexibility, along with an appeal for 


cooperation in an environment of change 
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What Did NY Have to Add to or Revise the 
SPIL Formulation Process? 
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• Ann McDaniel – ann.meadows@wvsilc.org 
 West Virginia SILC 
 PO Box 625 
 Institute, WV  25112-0625 


• Brad Williams – bradw@nysilc.org 
 New York SILC 


 111 Washington Avenue, Suite 101 
 Albany, NY 12210 
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Contact Information 
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Evaluation 


  
Please click the link below to complete an evaluation of 
this program: 
 


http://www.surveygizmo.com/s3/2247119/SILC-NET-
Webinar-Evaluation-September-10-2015   
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SILC-NET Attribution 


 Support for development of this training was provided by the 
Department of Health and Human Services, Administration 
for Community Living under grant number 90TT0001-01-00. 
No official endorsement of the Department of Health and 
Human Services should be inferred. Permission is granted for 
duplication of any portion of this PowerPoint presentation, 
providing that the following credit is given to the project: 
Developed as part of the SILC-NET, a project of the 
IL-NET, an ILRU/NCIL/APRIL National Training and 
Technical Assistance Program. 
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