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MINUTES  
CITIZEN COMMISSION ON ELECTED SALARIES 

Municipal Building, Room 243 
Monday, February 3, 2020 

6:00 P.M. 
 

I. CALL TO ORDER: The meeting was called to order at 6:00 p.m. by Chair Wilkinson  
in the City of Tacoma Municipal Building, located at 747 Market 
Street, Room 243, Tacoma, WA 98402. 

 
II. ROLL CALL:  HR Liaison Olson  

 
PRESENT:  Officers: Chair Wilkinson, Vice Chair Yust 

 

Members: Patricia O’Conner, Klaus Nalley, Brandon Kinschy, Mary 
Brittany Yaworski  

ABSENT Member:   Chad Arceneaux  
 

III. APPROVAL OF PRIOR MEETINGS MINUTES : 

Discussion of minutes not needing to be me so detailed. Discussed having them redone, decided it was 
not needed.  

Motion to approve minutes Member Nalley 

Second Member Kindschy 
 

IV. DISCUSSION WITH MAYOR VICTORIA WOODARDS  
 
Mayor Woodards received a list of questions in advance to have time for thoughtful response. Below 
is a summary of her answers.  
 
Mayor Woodards feels she compares most to the mayors of Auburn and Everett. They are on the 
same boards and have the same expectations even though they have a different form of government.  
She mentions she is active nationally working for her city. She feels she has much in common with 
the Mayor of Atlanta who has many of the same issues as well as the Mayor of Columbia SC.  
She stresses she has an incredibly good working relationship with the city council. The council gives 
her autonomy to liaise between the City Manager and Council.  
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She is the face of the City and she makes a point to be visible both locally and regionally. She has 
worked on housing affordability with the region and the county. She mentions that Seattle is not our 
competition. Cities like Austin and Atlanta are. She is working with leaders to promote our region.  
 
The Mayor then discussed her expenses such as travel, covered by the City or the inviting party. She 
has a small travel budget but she often does not ask for reimbursement (for meals and such) 
 
In regards to the City Council and the Agenda, she has the final say. She facilitates the council 
retreat where the Council chooses its priorities. Ultimately, if there is no vote it is her decision. She 
stresses again her good relationship with them that has trust.  
 
The number one thing she wants the Commission to remember: There are the same expectations of 
her as mayors in a strong mayoral form of government. It is expected of her to be present and to 
have as much knowledge and be at the same table. She also mentions we have international ties and 
that we have a Sister City in Ukraine whom we donated an ambulance too.  

 
V. DEBRIEF – WHAT STOOD OUT TO EACH MEMBER 

 
Member Kindschy - Appreciated the Mayor was transparent 
Member Yaworski – The stressing of the outer region and international efforts 
Member O’Conner –Ripple effect of national relationships and that she is out there in the 
community more than previous Mayor’s  
Vice Chair Yust – Watching her settle into the role and be more introspective with her answers  
Member Nalley – Seeing the passion. That the Mayor is a great ambassador for the city. Her energy. 
Chair Wilkinson - Commitment to collaboration with Council. The Mayor came across strong. The 
Auburn/ Everett comparison should be taken into account 
 

VI. ACTION ITEMS  
• Schedule a council member or two for May meeting  
• Compensation facts  
• Update comparison data 

 

______________________________ 
      Richard Wilkinson, Chair 

 
 
 
 
Staff Liaison: ______________________________________ 

Jamie Olson, HR Assistant, Human Resources  


