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Study Session Update, 9/15/09
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Presentation Outline

 Background

 Data Review

 Safe and Clean Teams
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The Goals:

 50% Reduction in Crime in 14 months

 Elimination of nuisances and blight
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Where are we?
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Safe Data

 Data Generation
 Data displayed in this presentation in NIBRS 

 Measurement focus on Quality of Life Crimes
 Assault, Burglary, Destruction/Damage/Vandalism 

of Property, Homicide, Larceny/Theft, Motor Vehicle 
Theft, Prostitution, Robbery, Sex Offenses 
(forcible), Sex Offenses (non-forcible), Stolen 
Property, Weapon Law Violations

 Measurement Period:
 Pre: May 2007- June 2008

 Post: May 2008- June 2009

 For comparative uses, attempted to use like-
periods
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Safe Data
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Safe Data: Pre Safe & Clean

500 

1,000 

1,500 

2,000 

2,500 

3,000 

3,500 

May June Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

#

o

f

Q

u

a

l

i

t

y

o

f

L

i

f

e

C

r

i

m

e

s

Month

Pre Safe and Clean



8

Safe Data: Post Safe & Clean, 

March, 2009 Presentation
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Safe Data: Post Safe & Clean, 

As of June, 2009
Safe Data: Post Safe and Clean

500

1000

1500

2000

2500

3000

3500

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Month

S
e
le

c
t 

O
ff

e
n

s
e
s

Pre Safe and Clean
Safe and Clean



10

Safe Data: Post Safe & Clean, 

As of June, 2009

Single Month-to-Month Comparison

Pre-Safe and Clean -April, 2008: 2,697 crimes

Post-Safe and Clean -June, 2009: 2,234 crimes

Percent Change 4/08 to 6/09: -17%

(June 2008 to June 2009 comparison is -18%)

12-month Cumulative Comparison

Pre-Safe and Clean- July, 2007-June, 2008: 33,411 crimes

Post-Safe and Clean-July, 2008-June, 2009: 32,466

Percent Change 7/07-6/08 to 7/08-6/09: -3%

* Crimes include: assault, burglary, destruction of 

property, homicide, theft, motor vehicle theft, prostitution, 

robbery, forcible sex offenses, non-forcible sex offenses, 

stolen property, weapon law violations and drug/narcotic 

offenses.
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Safe Data: Post Safe & Clean, 

as of June, 2009
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Safe Data: Most Frequent Crimes, 

As of June, 2009

By Crime Category
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Safe Data: Crime Reductions, as 

of March, 2009 Presentation
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Safe Data: Crime Increases, as 

of March, 2009 Presentation
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Safe Data: Crime Reductions, as 

of June, 2009

Safe Data: Crime Reductions
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Safe Data: Crime Increases, as 

of June, 2009

Safe Data: Crime Increases
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Clean Data

 Measurement Focus:

 Tons of Debris Collected
 Community Clean-Ups

 Abatements

 Tacoma Cares

 Measurement Period:

 Pre: May 2007- June 2008

 Post: May 2008- June 2009

 For comparative uses, attempted to use 
like-periods
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Clean Data, as of June, 2009
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Clean Data: Community Clean-Ups, 

as of June, 2009
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Clean Data: Tacoma Cares, as 

of June 2009
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Clean Data: Nuisance Abatement
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Clean Data: Nuisance Abatement
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Clean Data: Nuisance Abatement, 

as of March 2009 Presentation
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Safe & Clean Teams
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Safe & Clean Teams

 Round 1: April 17 and 18, 2008 Leadership 
Forum
 Direction to teams:

 Contribute to Safe & Clean Goals, Cross-Functional, 
Co-Production, No new resources

 28 Teams Originally, 23 Teams Currently

 Round 1 Safe and Clean Assessment

 Team “End of Effort Reports” Submitted

 Round 1 Team Transition Plans due September 
30th
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Thoughts from Round 1 Safe & 

Clean Teams

 Marie Barth, Improving Livability through 
Home Ownership

 Lt. Rob Jepson, PROACTIVE

 Sandy Davis, Rewarding Outstanding 
Achievement through Recognition
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Safe & Clean Teams

 Round 2: June 3rd and June 17th Team Kick-
Off
 Direction to teams:

 Contribute to Safe & Clean Goals, Cross-Functional, 
Co-Production, No new resources

 Additionally, focus on crime: assault, residential 
burglary, vandalism/graffiti, theft, narcotics, 
prostitution, illegal gang activity

 Additional Differences:
 Citizens involved in team launch process

 New role for SMT in launch

 More training for Team Leads
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Round 2 Safe & Clean Teams by 

Target

 Domestic Violence:

 Domestic Violence Reporting and Awareness

 Residential Burglary:

 Residential Security Training and Outreach; NE 

Tacoma and Hilltop

 Improve Alley Security; S 48th-56 and Pacific-I-5

 Vandalism/Graffiti:

 Graffiti Reduction through Community-Based Art

 Resources to Address and Prevent Graffiti
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Round 2 Safe & Clean Teams by 

Target, Continued

 Theft:

 Reduce Theft from Motor Vehicles; 6th Ave and 

UPS

 Car Prowl Prevention Team

 Narcotics:

 Municipal Code Review for Effective Drug 

Enforcement

 Prostitution:

 Citizens Against Prostitution
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Round 2 Safe & Clean Teams by 

Target, Continued

 Illegal Gang Activity:

 Connecting with Kids: Lunchtime Mentoring to 

Prevent Gang Activity

 Target Gangs by Spotlighting Repeat Offenders

 Develop and Distribute Gang Resource Inventory
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Round 2 Safe & Clean Teams by 

Target, Continued

 General:

 Nuisance Codes to Target Crime

 Crime Information Web site

 Campaign for Civic Responsibility

 Targeting Spaces Prone to Crime in the West 

Mall Neighborhood

 Ex-Offender Re-Entry
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Questions?


