Study Session Update, 9/15/09



Presentation Outline

e Background
e Data Review
e Safe and Clean Teams
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The Goals:

e 50% Reduction in Crime In 14 months

e Elimination of nuisances and blight
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Where are we?
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Safe Data

e Data Generation
e Data displayed in this presentation in NIBRS

e Measurement focus on Quality of Life Crimes

e Assault, Burglary, Destruction/Damage/Vandalism
of Property, Homicide, Larceny/Theft, Motor Vehicle
Theft, Prostitution, Robbery, Sex Offenses
(forcible), Sex Offenses (non-forcible), Stolen
Property, Weapon Law Violations

e Measurement Period:
e Pre: May 2007- June 2008
e Post: May 2008- June 2009

o For comparative uses, attempted to use like-
periods Make Tacoma
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Safe Data: Pre Safe & Clean
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Safe Data: Post Safe & Clean,
March, 2009 Presentation
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Safe Data: Post Safe & Clean,
As of June, 2009

Safe Data: Post Safe and Clean
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Safe Data: Post Safe & Clean,

As of June, 2009

Single Month-to-Month Comparison

Pre-Safe and Clean -April, 2008: 2,697 crimes
Post-Safe and Clean -June, 2009: 2,234 crimes
Percent Change 4/08 to 6/09: -17%

(June 2008 to June 2009 comparison is -18%)

12-month Cumulative Comparison

Pre-Safe and Clean- July, 2007-June, 2008: 33,411 crimes
Post-Safe and Clean-July, 2008-June, 2009: 32,466
Percent Change 7/07-6/08 to 7/08-6/09: -3%

* Crimes include: assault, burglary, destruction of
property, homicide, theft, motor vehicle theft, prostitution,

robbery, forcible sex offenses, non-forcible sex offenses, Make TaCO ma

stolen property, weapon law violations and drug/narcotic

offenses. &,



as of June

Make Tacoma Safe and Clean
1 May 2007 to 30 June 2009

Safe Data: Post Safe & Clean,

ZOE] Pre Safe & Clean
Select Offenses Jan Feb Mar Apr | May | Jun Total
Assault 501 456 433 827 533 584 T412
Burglary 0 202 198 212 235 237 217 3030
Destruction’'Damage’Vandalism of Property 557 803 Lo g2a = 738 G8a 704 752 r24 721 a0 219 587 a763
Haomicide 2 a 1 1 1 1 0 2 1] a 1 1] 3 [u] 12
Larceny/Theft 710 TER 218 aza 231 a2 784 514 781 715 783 T4 256 TES 11076
Motor \ehicle Theft 315 283 270 281 258 281 252 202 207 229 257 230 258 200 3482
Prostiiution 13 8 24 24 30 21 5 4 3 2 1 3 4 2 155
Raobbery 57 5 56 53 52 47 55 57 41 44 57 45 38 52 711
Sex Offense (forcible) 33 28 31 30 24 20 30 28 20 27 26 17 20 25 359
Sex Offense (Mon-forcible) 2 2 E] 8 1] 4 2 2 2 2 5 & g 3 58
Stolen Property 28 27 25 25 23 28 29 17 20 18 21 12 31 27 332
Weapon Law Violations 47 36 25 40 28 37 28 21 28 27 a7 28 A6 25 494
CirugiMarcotic 147 151 121 158 174 176 135 158 137 140 125 142 127 148 2050
Total 2800 2723| 2005 2913) 2821 2891| 2673 2710| 2704| 2603| 2739 2697 3040] 2715 38934
2008

Select Offenses May | Jun Jul Aug | Sep Dct | Nov

Assault 553 554 553 542 545 540 486 477 488 452 524 452 540 482 7276
Burglary 237 217 218 272 220 a0 277 211 278 120 240 209 1582 183 3370
Destruciion/Damage’vandalism of Property 212 867 788 TE5 707 833 242 a6v8 Tag 520 732 873 818 8520 10173
Haomicide 3 a 1 1 3 1 2 a 1] a 1 1 o [u] 13
Larceny/ Theft 858 785 214 877 855 841 855 896 753 703 778 Ta5 847 545 11072
Motor Vehicle Theft 258 200 =24 325 205 234 194 171 150 121 135 123 102 105 2447
Prostitiution 4 2 7 17 15 8 2 7 4 7 20 5] 5 23 127
Robbery 38 52 55 85 50 57 T 20 55 53 53 44 58 28 T3
Sex Offense (forcible) 20 25 53 2 35 14 23 26 28 20 30 18 20 8 348
Sex Offense (Mon-forcible) g 3 5 T 3 2 1 2 2 2 0 2 42
Siolen Properiy a1 27 22 21 24 14 13 23 25 25 17 T 21 10 2032
Weapon Law Viclations 45 25 3 25 a9 47 40 32 a3 28 40 41 32 21 488
CrugiMNarcotic 127 148 153 108 143 148 146 124 40 138 128 102 131 108 1841
Total 3040| 2715 302Z| 3006) 2554| 3146| 2856 2437 2Z731| 238T7| ZT10| 2234 38221

2463| 2380
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Safe Data: Most Frequent Crimes,

As of June, 2009

By Crime Category
Assault 19%

Destruction/ 27%
Damage

_arceny/ 29%
Theft
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Safe Data: Crime Reductions, as

of March, 2009 Presentation
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Safe Data: Crime Increases, as

of March, 2009 Presentation
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Safe Data: Crime Reductions, as

of June, 2009

Safe Data: Crime Reductions
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Safe Data: Crime Increases, as

of June, 2009

Percentage Increase
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Safe Data: Crime Increases

Burglary
Destruction/Damage/Va Homicide 11.22%
ndalism of Property 8.33%
Robbery 4.20%

3.09%
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Clean Data

e Measurement Focus:

e Tons of Debris Collected
o Community Clean-Ups
o Abatements
e Tacoma Cares

e Measurement Period:
e Pre: May 2007- June 2008
e Post: May 2008- June 2009
e For comparative uses, attempted to use

ike-periods Make Tacoma
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Clean Data, as of June, 2009

Total Tonnage Collected

1941
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Pre Safe & Clean (July 2007-June 2008) Post Safe & Clean (July 2008-June 2009)
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Clean Data: Community Clean-Ups,
as of June, 2009

Community Clean-Ups Tonnage Collected
555
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Clean Data: Tacoma Cares, as
of June 2009

Tacoma Cares Tonnage Collected

690

Pre Safe & Clean (July 2007-June 2008) Post Safe & Clean (July 2008-June 2009)
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Clean Data: Nuisance Abatement

Annual Nuisance Case Comparison
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Clean Data: Nuisance Abatement

Annual Nuisance Abatement Comparison

il

2007 2008 *2009 (January - June)
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Clean Data: Nuisance Abatement,
as of March 2009 Presentation

Nuisance Abatement Tonnage Collected

712
| | 696

Pre Safe & Clean (July 2007-June 2008) Post Safe & Clean (July 2008-June 2009)
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Safe & Clean Teams
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Safe & Clean Teams

e Round 1: April 17 and 18, 2008 Leadership
Forum

¢ Direction to teams:

o Contribute to Safe & Clean Goals, Cross-Functional,
Co-Production, No new resources

e 28 Teams Originally, 23 Teams Currently
e Round 1 Safe and Clean Assessment
e Team “End of Effort Reports” Submitted

e Round 1 Team Transition Plans due September
30th
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Thoughts from Round 1 Safe &

Clean Teams

e Marie Barth, Improving Livability through
Home Ownership

e Lt. Rob Jepson, PROACTIVE

e Sandy Davis, Rewarding Outstanding
Achievement through Recognition
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Safe & Clean Teams

e Round 2: June 3@ and June 17t Team Kick-
Off

¢ Direction to teams:

o Contribute to Safe & Clean Goals, Cross-Functional,
Co-Production, No new resources

» Additionally, focus on crime: assault, residential
burglary, vandalism/graffiti, theft, narcotics,
prostitution, illegal gang activity

o Additional Differences:

» Citizens involved in team launch process

o New role for SMT in launch

o More training for Team Leads
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Round 2 Safe & Clean Teams by

Target

e Domestic Violence:
e Domestic Violence Reporting and Awareness

e Residential Burglary:

e Residential Security Training and Outreach; NE
Tacoma and Hilltop

o Improve Alley Security; S 48™-56 and Pacific-I-5

e Vandalism/Graffiti:
o Graffiti Reduction through Community-Based Art

e Resources to Address and vagkte(;xlagi(t:ioma




Round 2 Safe & Clean Teams by

Target, Continued

e Thetft:

e Reduce Theft from Motor Vehicles: 6" Ave and
UPS

e Car Prowl Prevention Team

e Narcotics:

e Municipal Code Review for Effective Drug
Enforcement

e Prostitution:
e Citizens Against Prostitution
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Round 2 Safe & Clean Teams by

Target, Continued

e lllegal Gang Activity:

e Connecting with Kids: Lunchtime Mentoring to
Prevent Gang Activity

e Target Gangs by Spotlighting Repeat Offenders
e Develop and Distribute Gang Resource Inventory
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Round 2 Safe & Clean Teams by

Target, Continued

e General:
e Nuisance Codes to Target Crime
e Crime Information Web site
o Campaign for Civic Responsibility

e Targeting Spaces Prone to Crime in the West
Mall Neighborhood

o Ex-Offender Re-Entry
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Questions?
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