
1

Study Session Update, 4/6/10
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Presentation Outline

¸Background

¸Data Review

¸Safe and Clean Teams

¸Upcoming
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The Goals:

¸50% reduction in crime

¸Elimination of nuisances and blight
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Where are we?
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Safe Data

¸Measurement of target crimes
¸ Assault, Burglary, Destruction/Damage/Vandalism 

of Property, Homicide, Larceny/Theft, Motor Vehicle 
Theft, Prostitution, Robbery, Sex Offenses 
(forcible), Sex Offenses (non-forcible), Stolen 
Property, Weapon Law Violations

¸ Data displayed in this presentation is National 
Incident Based Reporting System

¸Measurement Periods:
¸ Pre: May 2007- June 2008

¸ Round 1: May 2008- June 2009

¸ Round 2: May 2009-June 2010

¸ Annual Data: 2007, 2008, 2009
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Safe Data
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Safe Data: Pre Safe & Clean
(May 07-June 08)
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Safe Data: Round 1
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Safe Data: Round 2
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Safe Data Round 2 Target Crime Comparison:

¸May 2007-February 2008 27,743

¸May 2009-February 2010 26,182

¸Percent Change -5.6%

¸February 2008 2,603

¸February 2010 2,299

¸Percent Change -11.7%
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Safe Data Round 2 Group A 

Crime Comparison:

*Total Annual Group A Crimes

2007 35,811

2008 36,353

2009 33,699

Percent Change 2007 to 2009= -6%

*Group A Crimes include: Assault, Homicide, Kidnapping, Sex Offenses, Arson, Bribery, 

Burglary, Counterfeiting/Forgery, Destruction/Damage/Vandalism, Embezzlement, Fraud, 

Larceny/Theft, Motor Vehicle Theft, Robbery, Stolen Property, Drug/ Narcotics, Gambling, 

Pornography, Prostitution, Weapon Law Violations
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Safe Data: Most Frequent Crimes

76%

24%

Round 2 Safe Data Å 1 May 2009 to 28 February 2010

Assault, Destruction, Larceny/Theft Remaining OffensesTop 3 

Offenses Round 2*

Assault 17%

Destruction/

Damage 28%

Larceny/Theft 31%

* Only ten months of data
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Safe Data: Crime Reductions
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Safe Data: Crime Increases
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Clean Data

¸Measurement Focus:
¸ Tons of Debris Collected

¸ Community Clean-Ups

¸ Tacoma Cares and Nuisance Abatements

¸Windshield Property Survey

¸Measurement Period:
¸ Pre: June 2007- July 2008

¸ Round 1: June 2008- July 2009

¸ Round 2: June 2009- July 2010

¸ Annual Data: 2007, 2008, 2009
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Clean Data-Tonnage Collected, 

Excluding Community Clean-Ups
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Clean Data: Community Clean-Ups
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Clean Data: Nuisance Cases
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Clean Data: Nuisance Abatement
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Clean Data: 2009 Property 

Survey-Potential Code Violations



Clean Data: 2010 Property 

Survey-Potential Code Violations
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Clean Data: Property Survey



Property Survey Summary-

Potential Code Violations
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Potential Violations by 

Type

2009 2010

Graffiti 938 819

Junk Vehicles 1,080 935

Nuisances 6,307 4,259

Overgrowth 5,020 4,574

Residential Parking 5,520 4,871

Vacant Buildings 355 314

Substandard Buildings 185 139

Derelict Buildings 157 167

Dangerous Buildings 21 21

Dilapidated Garages 357 294

Total Violations 19,940 16,393
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Safe & Clean Teams
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Safe & Clean Teams

¸History:

¸Round 1, April of 2008

¸28 teams Originally, 23 teams at the end

¸Direction to teams:
¸Contribute to Safe & Clean goals

¸Cross-Functional: Work across departmental 
boundaries

¸Co-Production: Involve the community in the 
production of the outcome

¸No new resources
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Safe & Clean Teams

¸Round 2: June of 2009

¸17 original teams- 16 now working
¸New Components:

¸ Additionally, focus on crime: assault, residential 
burglary, vandalism/graffiti, theft, narcotics, 
prostitution, illegal gang activity

¸ Citizens involved in team launch process

¸ New role for Senior Management Team in launch

¸ More training for Team Leads



27

Alley Security Team

¸Survey targeted areas to:
¸ Identify risks for break-ins from alleys

¸Encourage addressing from the alley

¸Public education including partnership with 
businesses and schools
¸ First survey area: S. 48th to S. 56th and Pacific to 

Yakima

¸ Evaluation process



Alley Security Team Pilot 

Evaluation

¸1,644 homes surveyed 

¸126 or 7.7% acted on suggestions

¸24 responses of feedback 

¸One disabled resident was assisted with 

his alley and yard clean-up by utilizing 

the Boy Scouts. 
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Alley Security Team

¸Survey Targeted Areas to:
¸ Identify risks for break-ins from alleys

¸Encourage addressing from the alley

¸Public Education including partnership with 
businesses and referrals to Residential Security 
Outreach team
¸ First Survey Area: S. 48th to S. 56th and Pacific to 

Yakima

¸ Evaluation Process

¸ Second Survey Area: 6th Ave Area

¸ Grant Elementary Partnership

¸ Upcoming Events
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