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Chair Strickland called the meeting to order at 4:34 p.m. 

Council Committee Members Present: Campbell, Lonergan, Woodards, and Mayor Strickland. 

Council Committee Members Absent: None. 

Approval of June 16, 2010 Minutes 
Council Member Lonergan moved to approve the minutes of the June 16, 2010 meeting. 

Seconded by Council Member Campbell. Voice vote was taken and carried. 

SAP: Enterprise Resource Planning Technical Migration 
At approximately 4:35 p.m. Deputy City Manager Rey Arellano stated today's presentation is 
informational only. He then provided background information on the City's implementation and use 
of SAP, noting it is used by General Government and Public Utilities. He stated the migration has 
been delayed due to the recession and other issues, and only technical migration is being 
recommended at this time. Discussion followed regarding the change management challenge and 
the governance model being used. 

Michelle Lewis-Hodges, Information Technology Director, reviewed the current state of the SAP 
software, stating SAP 4.71 was originally implemented in 2003 and in 2013 SAP will no longer 
support that version. She stated a technical migration is necessary to maintain this important City 
asset. She then reviewed the three phases that will be used to upgrade the City's SAP software: 
Phase I - technical migration, Phase II - functional upgrade, and Phase III - continuous 
improvement. Discussion ensued regarding the upcoming contracts and Request for Proposals 
related to the technical migration, the potential of having five different vendors for the migration, 
estimated cost of the migration and identified funding sources, the cost of maintenance, and 
whether there will be an end-user test group. 

Pay Station Parking Fund 
At approximately 5:04 p.m. Dana Brown, Public Works Engineering, stated he is requesting a 
"do pass" from the Committee on a proposed ordinance relating to the City's parking system. He 
stated the ordinance would transfer 2010 estimated revenues and appropriations currently in the 
General Fund for parking and create a new sub-fund to the Parking Enterprise Fund exclusively for 
pay stations. Kurtis Kingsolver, Public Works Engineering, stated this sub-fund will include parking 
enforcement, off-street parking , and pay stations. Discussion ensued regarding transparency, what 
happens with any extra revenue and the acceptable uses for that revenue, the need for additional 
parking enforcement officers, and the impact to the General Fund. Mr. Brown then discussed the 
Parking Advisory Task Force and the work they are doing to prepare for the implementation of pay 
stations downtown. 
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Discussion fOllowed regarding the estimated income and expenditure revenues of the pay stations, 
the need for available parking downtown, how the hourly rate for on-street parking was chosen , the 
relationship between on- and off-street parking, and whether the rates in garages need to be 
adjusted. Council Member Woodards requested further information on the long-term financial 
impact of the ordinance for 2010 and 2011 . 

Update on State Legislation: B&O Tax 
At approximately 5:30 p.m. Randy Lewis, Government Relations, stated there is no current 
legislative activity regarding municipal Business and Occupation (B&O) Tax for 2011. He then 
provided background information on the regulation of City B&O Tax, stating regulation began in 
1 982, a model ordinance was developed in 2001 , and in 2003 the model ordinance and 
apportionment bill was mandated by the state. Discussion followed regarding the impact of the 2003 
law on Tacoma , the reason for the state's intervention, why the Association of Washington 
Businesses is pushing for statewide collection , and apportionment. 

Mr. Lewis then stated there has been a proposal to limit business licenses to only the city where a 
business is physically located . He stated the problem with this is the state's software system is 
antiquated and does not meet the City's requirements . He then noted there is interest by 
Representative Ross Hunter, House Finance Chair, to look into this issue. Discussion fOllowed 
regarding what the City has control of, competiveness, the state's master license program, and the 
potential to develop a licensing program that flows from the cities up to the state rather than from 
the state to the cities. Council Member Campbell then inquired about the estimated cost to the City 
to collect B&O taxes. 

Topics for Upcoming Meetings 
Shane Pettit, City Manager's Office, stated the July 21 , 2010 meeting will include a Citizen Survey 
update. He then stated he will work with staff to schedule parking pay stations potentially for the 
next rneeting . 

Other Items of Interest 
There were no other iterns of interest. 

Public Comment 
None. 

Adjournment 
There being no further business, the meeting was adjourned at 6:09 pm 

A prl Larsen:office Assistant, City Clerk's Office 


