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Vice Chair Fey called the meeting to order at 4:36 p.m. 

Council Committee Members Present: Campbell, Fey, and Lonergan . 

Council Committee Members Absent: Strickland (arrived at 4:37 p.m.) 

Approval of April 21, 2010 Minutes 
Council Member Campbell moved to approve the minutes of the April 21 , 2010 meeting . 

Seconded by Council Member Lonergan. Voice vote was taken and carried. 

Mayor Strickland arrived here, at 4:37 p.m. 

Orion Partnership Contract Review 
At approximately 4:37 p.m. City Manager Eric Anderson provided background information on 
the Orion Partnership contract and summarized the work done in 2009. He stated at the end of 
2009 approximately $45,000 remained on the contract and they continue to transfer capacity for 
organizational development and change to internal staff. He noted he does not anticipate 
extending this contract, however there may be other contracts with the Orion Partnership in the 
future. Discussion followed regarding the Safe and Clean campaign and moving forward as a 
high-performing organization. 

Freedom Fair Contract Extension 
At approximately 4:41 p.m. Assistant City Manager Tansy Hayward provided information on the 
City's history with Freedom Fair, noting it has been held since 1981 . She provided an overview 
of the contract with the Tacoma Events Commission, noting there have been several recent 
changes to the contract. She then stated what is being discussed today is the 2011 event, 
stating the 2010 event is covered under the current contract. Ms. Hayward then introduced 
City Clerk Doris Sorum, and reviewed the special event process provision. Ms. Hayward 
reviewed the City of Tacoma's contribution , noting the City pays $30,000 in addition to in-kind 
services to the Tacoma Events Commission. She then discussed the contract extension, stating 
they have discussed a one-year extension ; however, the Tacoma Events Commission would 
prefer to have a five-year extension. She also reviewed potential future contract changes, 
including commission rates for vendors and concession area adjustments. Discussion followed 
regarding the higher service costs for 2010 due to Fourth of July falling on Sunday. 

Doug Miller, Tacoma Events Commission, reviewed the 2010 and potential 2011 Freedom Fair 
events. He then discussed the events' history and provided background information on the 
Tacoma Events Commission . Discussion ensued regarding the new proposed "local" area for 
the 2010 event, how much it costs to produce the event, the need for contributions, how much 
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money was given in donations at last year's event, and revenues collected from vendors. 
Ms. Hayward then requested a "do pass" recommendation for a one-year extension to the 
contract. 

Council Member Campbell moved for a "do pass" recommendation to extend the 
contract with the Tacoma Events Commission for five years beginning in 2011. Seconded by 
Council Member Lonergan. Voice vote was taken and carried. 

Introduction to Food Carts 
At approximately 5:08 p.m. Tax and License Manager Jodie Trueblood reviewed the current 
street cafe and sidewalk vendor requirements. She then reviewed vending restrictions, 
application reqUirements , a location review, and fees. Discussion ensued regarding umbrellas 
on the carts , the need for abutting property owner's approval, and vending location. 
Mayor Strickland suggested having someone from Tax and License participate in the 
Tacoma-Pierce County Health Department's advisory group. Discussion followed regarding 
when the advisory group meets and the desire to have something implemented downtown this 
summer. 

Topics for Upcoming Meetings 
Shane Pettit, City Manager's Office, stated the meeting on May 19, 2010 is cancelled . He then 
reviewed the June 2, 2010 meeting , stating it will include the quarterly purchasing report and an 
update on the Business and Occupation tax. Discussion followed regarding potentially adding 
an update on food carts to the June 2, 2010 meeting. 

Other Items of Interest 
City Manager Eric Anderson stated he and Director of Utilities Bill Gaines have been discussing 
the transfer of the Mountain Division to Tacoma Rail. He stated there is an issue with outstanding 
loans of the Mountain Division. He then stated they have agreed that the assignment of those 
expenses should be accurate and they are recommending those years be audited . Mr. Anderson 
stated they are looking for the Committee's approval to go forward and have Moss Adams LLP 
inciude it in their current audit of Tacoma Rail. Discussion ensued regarding how the audit will be 
paid for, the need for a cost estimate, whether there are any potential cost savings for adding this 
to the current audit, and whether this is the last hurdle for the transfer. 

Public Comment 
None. 

Adjournment 
There being no further business, the meeting was adjourned at 5:30 p.m. 

Ap II Larsen, Office Assistant , City Clerk's Office 


