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Chair Strickland called the meeting to order at 4 :34 p.m. 

Council Committee Members Present: Campbell , Lonergan , and Mayor Strickland . 

Council Committee Members Absent: Fey. 

Approval of March 31, 2010 Minutes 
Council Member Lonergan moved to approve the minutes of the March 31 , 2010 

meeting . Seconded by Council Member Campbell. Voice vote was taken and carried. 

Small Works Roster Review 
At approximately 4 :35 p.m. Chair Strickland provided background information on the City's 
Small Works Roster. Percy Jones, Jr. , Finance, stated the roster is for Public Works projects of 
$200,000 and below and includes 45 categories. He stated as long as the Small Works Roster 
is done within state law it will not be violating any bargaining agreements. Mr. Jones then stated 
he hopes to implement the Small Works Roster this year in the 2nd quarter. He discussed the 
solicitation notification process, vendor rotation, performance bond and retainage requirement 
waivers for projects $100,000 and less, and expedited payment terms. Discussion ensued 
regarding Historically Underutilized Businesses, and whether there are programs for veterans 
included in the Small Works Roster. Mr. Jones then reviewed the timeline, noting there will be 
some housekeeping changes brought to the Committee in May 2010. 

Pam Murray, Information Technology, provided an overview of the Small Works Roster internet 
website, stating it will allow vendors to submit their applications online and can be used by both 
vendors and City employees. She reviewed a draft vendor registration form and how the 
applications will be processed by City staff. Discussion followed regarding the various ways 
vendors may submit their applications, whether existing Small Works Roster vendors would 
have to reapply, outreach and recruitment efforts, the risks to the City when the performance 
bond requirement is waived , and what recourse the City would have when a vendor does a poor 
job. Mr. Jones stated he is working on creating a process to evaluate the performance of 
contractors on Public Works projects, including how to minimize potential risks . Discussion 
ensued regarding how other municipalities evaluate contractors, whether vendor information is 
reviewed and updated annually, and outreach to small businesses. Chair Strickland requested a 
list of the 45 categories included in the Small Works Roster. 

Public comment was heard from Grover Johnson. 
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At approximately 5:14 p.m. Bill Bogue, Information Technology, explained what an Enterprise 
Resource Planning (ERP) System is and requested a "do pass" recommendation . He stated a 
contract with General Microsystems, Inc., for servers to support ERP will be coming before the 
Council for consideration in May. He noted the approximate contract amount is $685,000. 
Discussion followed regarding the average life of the servers, whether this was budgeted, how 
many servers this will replace, and what is gained by replacing the servers. 

Council Member Campbell moved for a "do pass" recommendation on the Enterprise 
Resource Planning hardware purchase. Seconded by Council Member Lonergan . Voice vote 
was taken and carried. 

Topics for Upcoming Meetings 
Shane Pettit, City Manager's Office, stating the next meeting on May 5, 2010, will include a 
review of the Orion Partnership contract and the extension of the Freedom Fair contract. 
Council Member Lonergan requested a copy of the Freedom Fair contract. Mr. Pettit then 
stated the meeting on May 19, 2010, will include an update on the City's Business and 
Occupation Tax, noting staff will be responding to questions asked by the Committee at the 
last presentation. 

Other Items of Interest 
Council Member Campbell requested a future discussion on food vendor carts in Tacoma. A 
brief discussion followed regarding conversations with the Tacoma-Pierce County Health 
Department and the City's Tax and License Division . 

Public Comment 
Public comment was heard earlier in the meeting . 

Adjournment 
There being no further business, the meeting was adjourned at 5:28 p.m. 
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