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Chair Strickland called the meeting to order at 4:33 p.m. 

Council Committee Members Present: Campbell , Lonergan, and Mayor Strickland. 

Council Committee Members Absent: Fey. 

Approval of March 3, 2010 Minutes 
Council Member Campbell moved to approve the minutes of the March 3, 2010 meeting. 

Seconded by Council Member Lonergan. Voice vote was taken and carried. 

Board of Ethics 
At approximately 4:34 p.m. Yvonne Yaskus, City Clerk's Office, introduced Julie Myers, Chair of 
the Board of Ethics, Stan Betts, Vice Chair of the Board of Ethics; and Martha Lantz, Deputy 
City Attorney. Ms. Yaskus provided background information on the Board, stating the administrative 
bylaws were adopted, five cases have come before the Board for review, and the Board's annual 
report was issued last week. She stated the Board will be recommending changes to the Code of 
Ethics and they are looking for direction on how those changes should be presented to the 
Committee. 

Ms. Myers discussed why the Board was established in 2006 and what they do. Ms. Lantz stated 
that, although all City officials and employees are bound by the Code of Ethics, the Board hears 
complaints of violation by the City Manager, Director of Utilities, Public Utility Board members, or a 
City-elected official. Discussion followed regarding the process for filing a complaint and whether the 
Board can launch their own investigations. Ms. Myers stated the Board has been looking at the 
current Code of Ethics, noting it is difficult to read and understand. She then asked for input from 
the Committee on how they would like to see the recommended changes to the Code presented . 
Discussion ensued regarding how best to present the recommended changes, the need for clear 
and consistent language, and when the Committee may start seeing some of the recommended 
changes . 

Consolidated Personal Computer Purchase for General Government 
At approximately 4:53 p.m. Bill Bogue, Information Technology (IT), stated a $1 .9 million contract 
with the Hewlett-Packard Company will be on the Purchase Resolution for Council approval Tuesday. 
He reviewed feedback received from an employee survey, the consolidation of all computer support 
to IT, why computer hardware and software are replaced every five years, how many computers will 
be replaced, and how this equipment differs from that at a retail store. Mr. Bogue then requested a 
"do pass" recommendation from the Committee and noted this contract is for General Government 
only. Discussion followed regarding the process to surplus the old computers. 

Council Member Campbell moved for a "do pass" recommendation .Seconded by Council 
Member Lonergan . Voice vote was taken and carried. 
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At approximately 5:05 p.m. Mayor Strickland provided background on this item, stating she wants to 
review the steps the City has taken in the past regarding Business and Occupation (B&O) taxes. 
She then stated she has met with David Graybill , President of the Tacoma-Pierce County Chamber, 
to put together a task force to look at the City's competitiveness and get an accurate assessment of 
the City's peer group. 

Danielle Larson, Tax and License, reviewed comparisons of B&O taxes paid to the City of Tacoma, 
the State of Washington , and other cities. Discussion followed regarding taxes collected from small 
businesses, the City's current tax threshold and the impacts changing it , and how to keep 
businesses open. Ms. Larson reviewed property taxes and the state sales tax, including how the 
money is distributed and what it is used for. She then provided a comparison of business license 
fees from 20 different cities where business licenses are required. Discussion ensued regarding 
annual license renewals , the annual Head taxes charged by other cities, exemptions, and which 
cities businesses are gained from or lost to . Ms. Larson reviewed the City's tax and license history 
changes from January 1999 through December 2009, including rates for service activities, 
combining classification, the tax threshold, fees for home-based occupation licenses, the Jobs 
Credit wage, and reorganizing Title 6 of the Municipal Code. Discussion followed regarding the 
Jobs Credit, the tax threshold process, apportionment, and the impacts to the General Fund of 
raising the tax threshold to $250,000. Mayor Strickland requested a list of exemptions and 
requested a copy of the recommendations from Service Tax Task Force. 

Topics for Upcoming Meetings 
Shane Pettit , City Manager's Office, stated there are no items scheduled for the meeting on 
April 7, 2010, and noted it may be cancelled . He then stated the April 21, 2010 meeting will include 
a review of the Small Works Roster and an update on the City's Business and Occupation tax. 
Mayor Strickland discussed potentially adding food carts and food vending in Tacoma to the 
meeting on April 21 , 2010. 

Other Items of Interest 
Council Member Campbell inquired about having a presentation on the Cabaret Tax and noted the 
Public Safety, Human Services, and Education Committee has already had a presentation on it. 
Mayor Strickland requested scheduling a discussion on the Charter review for Mayor June. 

Public Comment 
None. 

Adjournment 
There being no further business, the meeting was adjourned at 5:35 p.m. 

n Strickland, Chair 

April LarsEfn~e Assistant, City Clerk's Office 


