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accounting standards, and the risk of material misstatement fraud standard. Deputy Mayor Fey
inquired about the audit of Rail, including how far back they would be looking; he then expressed his
interest in cost allocation between Rail and Mountain Rail.

Classification and Compensation Study Non-Represented Refinements

At approximately 5:35 p.m. Human Resources Director Joy St. Germain introduced Tara Schaak,
Human Resource Analyst, who assisted in compiling the classification and compensation study
data. Ms. St. Germain then stated she is seeking a “do pass” recommendation on the refinements.
She provided background information on the study and the data management methodology.
Discussion followed regarding the need for internal alignment. Ms. St. Germain stated out of 257
non-represented classifications, 179 had wage data, 59 had insufficient or no market data, and 19
were removed. She reviewed the six new classifications: Business Development Manager,
Government Relations Analyst, Senior Biologist, Parking Manager, Human Resources Manager,
and Water Assistant Division Manager. Discussion ensued regarding internal alignment, how many
classifications had anomalies, and the classification for the Office of Sustainability Manager at
Tacoma Public Utilities. Deputy Mayor Fey requested to see the classifications that will be moved to
the Business Development Manager classification. Ms. St. Germain reviewed the salary structure
and salary table, noting this lays the foundation for linking pay to performance evaluations and the
rates will be retroactive to January 4, 2010. She then reviewed the estimated budget impact and
next steps. Discussion followed regarding pay for performance and where the City is in the process.

Deputy Mayor Fey moved for a “do pass” recommendation and to forward the proposed new
classifications and the salary structure to the full Council. Seconded by Council Member Lonergan.
Voice vote was taken and carried.

Topics for Upcoming Meetings

Shane Pettit, City Manager's Office, stated the meeting on March 17, 2010, has been cancelled and
the next meeting will be held March 31, 2010. He stated the meeting will include a discussion with
the Board of Ethics and an update on the City's Business and Occupation (B&O) tax. Discussion
followed regarding the B&O tax presentation. Mr. Pettit then mentioned The Orion Partnership
contract review has been moved to the April 21, 2010 meeting.

Other Items of Interest
There were no other items of interest.

Public Comment
None.

Adjournment
There being no further business, the meeting was adjourned at 6:06 p.m.
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