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Mayor Strickland called the meeting to order at 4:33 p.m. 

Council Committee Members Present: Campbell , Lonergan, and Mayor Strickland . 

Council Committee Members Absent: Fey. 

Approval of January 20,2010 Minutes 
Council Member Lonergan moved to approve the minutes of the January 20, 2010 

meeting . Seconded by Council Member Campbell. Voice vote was taken and carried . 

2009 Report to Citizens 
At approximately 4:33 p.m. Mayor Strickland provided background information on the Report to 
Citizens and introduced Mary Morrison, City Manager's Office. Ms. Morrison reviewed the 
purpose of performance management and provided an overview of the City's performance 
management system. She then briefly discussed the City's two Safe and Clean brainstorming 
events, and Deputy City Manager Rey Arellano discussed the relationship between the events 
and performance management. Mayor Strickland stated, as the City moves towards Safe and 
Clean, she would like to focus on the attractiveness of the City. Ms. Morrison reviewed the 
components of the City's performance management system and discussed major 
accomplishments in 2009. Discussion ensued regarding department business plans, data 
collected from the International City/County Management Association (ICMA), and service-level 
agreements. Ms. Morrison noted a performance management web site has been developed and 
can be accessed at www.cityoftacoma.org/performance . She then reviewed the 2009 Report to 
Citizens, noting it is organized around the City's strategic goals and will be distributed by the end 
of February. Council Member Campbell questioned the data in the report regarding the number of 
businesses opened and closed. Discussion followed regarding the data collected, what indicators 
have been added or removed from last year's report, what is included in the "road rehabilitation 
expenditure per paved lane mile" indicator, and how many paved lane miles the City has. 
Ms. Morrison thanked Shane Pettit , Eric Meyer, Matt Peelen, and Christian Clegg from the 
City Manager's Office for their assistance with this project. Discussion ensued regarding 
benchmarks used , how data was collected, the variables used to identify peer cities, and how 
data is received from ICMA. Ms. Morrison stated a citizen survey will be done in 2010, and briefly 
discussed how it will be conducted. Council Member Campbell requested including the population 
of Tacoma in the report to citizens. 
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At approximately 5:06 p.m. Michelle Lewis-Hodges, Director of Information Technology (IT), 
provided a quarterly update and reviewed the department's vision and missions. She then 
reviewed major services provided by IT. Discussion followed regarding the American Recovery 
and Reinvestment Act (ARRA) tracking and reporting software that was developed, how other 
municipalities are reporting this information, and whether the City has shared this software with 
other municipalities. Ms. Lewis-Hodges then reviewed the departmental goals, noting the goals 
are aligned with the City's strategic goals. Discussion ensued regarding double-sided printing , 
savings received from replacing printers and personal computers, and potential SAP software 
upgrades. Council Member Lonergan discussed ways to better identify and advertise shortcuts 
and quick links to various pages on the City's web site. Council Member Campbell suggested 
putting a program on TV Tacoma that would inform citizens how to navigate the City's web site. 
Discussion followed regarding how personal computers are disposed and the guidelines and 
regulations for donating City equipment. Council Member Campbell inquired about the need to 
purchase additional bandwidth. Discussion ensued regarding internet radio use, video and 
audio feeds, and whether supervisors are addressing usage in their departments. 

Topics for Upcoming Meetings 
Shane Pettit , City Manager's Office , stated the next meeting on March 3, 2010, will be a joint 
meeting with the Audit Advisory Board and will include an Internal Auditor update, review of the 
Orion Partnership contract, and classification and compensation study non-represented 
refinements. Mayor Strickland noted an update on the City's Business and Occupation Tax has 
been added to the March 31 , 2010 meeting. She then stated Google wants to launch a pilot 
project for ultra-fast internet and is looking to have three or four cities participate, noting she 
believes the City of Tacoma would be a good candidate. 

Other Items of Interest 
There were no other items of interest. 

Public Comment 
None. 

Adjournment 
There being no further business, the meeting was adjourned at 5:46 p.m. 

J 

April L rsen , Office Assistant , City Clerk's Office 


