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IT Quarterly Update

At approximately 5:06 p.m. Michelle Lewis-Hodges, Director of Information Technology (IT),
provided a quarterly update and reviewed the department'’s vision and missions. She then
reviewed major services provided by IT. Discussion followed regarding the American Recovery
and Reinvestment Act (ARRA) tracking and reporting software that was developed, how other
municipalities are reporting this information, and whether the City has shared this software with
other municipalities. Ms. Lewis-Hodges then reviewed the departmental goals, noting the goals
are aligned with the City’s strategic goals. Discussion ensued regarding double-sided printing,
savings received from replacing printers and personal computers, and potential SAP software
upgrades. Council Member Lonergan discussed ways to better identify and advertise shortcuts
and quick links to various pages on the City’s web site. Council Member Campbell suggested
putting a program on TV Tacoma that would inform citizens how to navigate the City’s web site.
Discussion followed regarding how personal computers are disposed and the guidelines and
regulations for donating City equipment. Council Member Campbell inquired about the need to
purchase additional bandwidth. Discussion ensued regarding internet radio use, video and
audio feeds, and whether supervisors are addressing usage in their departments.

Topics for Upcoming Meetings

Shane Pettit, City Manager’s Office, stated the next meeting on March 3, 2010, will be a joint
meeting with the Audit Advisory Board and will include an Internal Auditor update, review of the
Orion Partnership contract, and classification and compensation study non-represented
refinements. Mayor Strickland noted an update on the City’s Business and Occupation Tax has
been added to the March 31, 2010 meeting. She then stated Google wants to launch a pilot
project for ultra-fast internet and is looking to have three or four cities participate, noting she
believes the City of Tacoma would be a good candidate.

Other Items of Interest
There were no other items of interest.

Public Comment
None.

Adjournment
There being no further business, the meeting was adjourned at 5:46 p.m.
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