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Vice Chair Fey called the meeting to order at 4:30 p.m. 

Council Committee Members Present: Campbell , Fey, and Lonergan. 

Council Committee Members Absent: Mayor Strickland . 

Audit Advisory Board Members Present: Nelson. 

Audit Advisory Board Members Absent: Layden and Thein . 

Approval of January 6, 2010 Minutes 
Council Member Campbell moved that the minutes of the January 6, 2010 meeting be 

approved. Seconded by Council Member Lonergan. Voice vote was taken and carried . 

Asphalt Plant Audit Results 
At approximately 4:32 p.m. Internal Auditor Scottie Nix reviewed the asphalt audit report. She stated 
Talbot, Korvola, and Warwick, LLP was contracted for the audit and the expertise of Henry Canipe, 
Trans Tech Management, was used to provide the best possible objective audit. Deputy Mayor Fey 
provided background information on the request for an audit of the asphalt plant. Ms. Nix stated 
they looked at efficiency, effectiveness, and the econorny, to help to determine whether it is in the 
City's best interest to continue to operate the asphalt plant. She then provided background 
information on the plant, noting it has been producing asphalt since 1939 and is currently operated 
by the Public Works Streets and Ground Division. She stated the results of the audit show it is 
currently in the City's best interest to maintain its asphalt plant operations and use commercial 
plants to supplement operations when it is cost effective and practical to do so. Discussion ensued 
regarding the location of the asphalt plant, the cost per tonnage, who performed the audit, whether 
a separate report was provided by the consultant, and the process used to select the consultant. 
Ms. Nix then reviewed outreach and feedback received. 

Ms. Nix reviewed eight recommendations from the asphalt plant audit. Discussion ensued 
throughout the recommendations regarding the need to ensure actual costs are reflected , how 
overhead charges are being allocated , and the cost impacts of the recommendations. 
Deputy Mayor Fey requested that a representative from Talbot, Korvola, and Warwick, LLP be 
present the next time this item is discussed. Discussion continued regard ing the charge per ton for 
hot-mix asphalt, the overhead fee , and the quality of the product being produced . Deputy Mayor Fey 
inquired about the results of the product quality testing. Ms. Nix stated quality testing was done and 
she will include the results in her report. Discussion ensued regarding the quality of the asphalt 
produced at the plant, the materials being used to repair potholes in the city, whether the plant has 
the capacity to do rnore , the cost of raw rnaterials , and the process being used to apply the asphalt. 
Council Member Lonergan requested information on the quality of the asphalt compared to that 
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used by other jurisdictions. Council Member Campbell inquired about the impacts of closing the 
plant and the potential cost to clean up the site. Board Member Nelson discussed the asphalt plant 
site, noting it is also used as a staging area for the snow removal trucks. Deputy Mayor Fey 
emphasized the importance of the quality of the asphalt being produced by the plant and 
determining whether the product or application of the product needs to be changed. He also 
requested a comparison of the City's asphalt to that being used by other cities. Discussion followed 
regarding asphalt standards or guidelines. Deputy Mayor Fey requested that Council Member 
Manthou be advised when this item returns; he then suggested discussing this item further at a 
study session. Council Member Campbell requested the consultant and either Public Works Director 
Dick McKinley or Assistant Director Jim Parvey be present when this item is discussed again. 

2009 Year End Report 
Shane Pettit, City Manager's Office, provided the 2009 Year End Report, noting the information 
regarding the fee schedule that was adopted at the last Council meeting has been added. 

Council Member Lonergan moved to approve the 2009 Year End Report. Seconded by 
Council Member Campbell. Voice vote was taken and carried . 

Topics of Upcoming Meetings 
Mr. Pettit stated the next meeting will be held on February 3,2010 , and will include the quarterly 
purchasing report. He then noted the Tollefson Plaza item has been moved to the 
February 17, 2010 meeting . Discussion ensued regarding the quarterly purchasing report and 
potentially having it discussed at a study session. Deputy Mayor Fey stated he will be gone 
February 3, 2010, and discussed potentially cancelling the meeting due to a lack of a quorum. He 
then requested that the quarterly purchasing report be provided to the Council as soon as it ready. 
Mr. Pettit then reviewed the agenda items for the February 17, 2010 meeting , which will include 
presentations on Tollefson Plaza, the 2009 Report to Citizens, and a quarterly update from 
Information Technology. Deputy Mayor Fey requested the Committee review the 2009 Report to 
Citizens prior to its distribution . Council Member Campbell requested adding the Cabaret Tax to 
topics for the Committee to discuss in 2010. 

Other Items of Interest 
There were no other items of interest. 

Public Comment 
None. 

Adjournment 
There being no further business, the meeting was adjourned at 6:00 p.m. 

arsen, Office Assistant, City Clerk's Office 


