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Chair Fey called the meeting to order at 4:37 p.m. 

Council Committee Members Present: Boe, Fey, Mello, and Walker. 

Council Committee Members Absent: None. 

Chair Fey welcomed everyone to the meeting and asked everyone to introduce themselves. 

Approval of April 14 and April 28, 2010 Minutes 
Council Member Boe moved to approve both the April 14 and April 28, 2010 meeting 

minutes. Seconded by Council Member Walker. Voice vote was taken and carried. 

Solid Waste Transfer Station 
At approximately 4:39 p.m. Geoff Smyth, Public Works Engineering, stated the Solid Waste 
Transfer Station project was previously presented to the Committee on April 14, 2010. He reviewed 
the preliminary bid results for the Solid Waste Transfer Station, stating the bids were approximately 
25 percent below the estimate. He then stated the bid incorporates the Leadership in Energy and 
Environmental Design (LEED) Silver Certification and they will look at going to LEED Gold Certification. 
Mr. Smyth reviewed related contracts that will come before the Council for approval that are related to 
this project but not included in the low-bid contract. Discussion followed regarding moving from LEED 
Silver to Gold Certification and looking at reasonable things that have a direct return on investment. 
Assistant Public Works Director Mike Slevin clarified there are two major projects going on at the 
landfill, the Solid Waste Transfer Station and the Landfill Administration and Shop Remodel. 

Council Member Boe moved for a "do pass" recommendation on the Solid Waste Transfer 
Station . Seconded by Council Member Walker. Discussion followed regarding how this project will be 
funded. Voice vote was taken and carried . 

Parking Pay Station Contract 
At approximately 4:47 p.m. Public Works Director Dick McKinley reviewed the project timeline, 
stating the hope is to have the pay stations installed around the University of Washington-Tacoma 
before students come back for the new school year followed shortly thereafter by the area around 
the Tacoma Municipal Building. He introduced Dana Brown, Public Works Engineering, to discuss 
the contractor that has been selected. Mr. Brown reviewed the request for resolution and the draft 
agreement with ACS, Inc. for the procurement and operation of parking pay stations in downtown 
Tacoma. He briefly reviewed the scope of work and payment provision outlined in the contract, 
stating the payment provision was modeled after the City of Seattle. Mr. Brown stated this contract 
will carry out Substitute Ordinance No. 27840 relating to the implementation of a paid on-street 
parking program. He then provided background information on the selection of ACS , Inc. as the 
contractor. He also reviewed the operating costs and the Parking Enterprise Fund. Discussion 
ensued regarding where the pay stations were made, the potential operating loss in the beginning, 
the finance model being used, assumptions built into the finance model, how the General Fund will 
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be impacted , and revenue from parking enforcement. Mr. Brown then reviewed the expansion of the 
parking enforcement area. Discussion continued regarding the cost of parking citations, whether 
additional parking enforcement officers will need to be hired, the impact to the General Fund, how 
many pay stations are being purchased , the location of the pay stations, and how to eliminate chain 
parking . Mr. Brown then requested a "do pass" recommendation, noting this item will be before the 
Council for consideration at the May 18, 2010 Council meeting . The Committee Members requested 
additional time to read through the contract, and stated this item will be added to the May 18, 2010 
special meeting agenda. 

Public comment was heard from Jeff Callender, Conoco Phillips. Chair Fey requested to add an 
overview of the Shoreline Master Plan to the May 18, 2010 Committee of the Whole agenda. 

Center for Urban Waters Overview 
At approximately 5:17 p.m. Assistant Public Works Director Jim Parvey provided an update on the 
Center for Urban Waters, noting the building was turned over to the City on March 27, 2010, and 
came in approximately $2 million under budget. He stated Public Works Environmental Services has 
been moving in since April, the University of Washington-Tacoma will be moving in shortly, and the 
Puget Sound Partnership cannot move in prior to July 1, 2010. He then stated a grand opening will be 
held on September 9, 2010. Council Member Boe inquired about rent and the cost per square foot. 

Dr. Joel Baker, University of Washington-Tacoma, discussed opportunities of having the University 
of Washington-Tacoma, the Puget Sound Partnership, and the City of Tacoma in the same building . 
He then reviewed a joint program they will be starting with Washington State University-Puyallup for 
a Stormwater Resource Technical Center. Mr. Parvey briefly discussed efforts for leveraging the 
Center for Urban Waters. 

Topics for Upcoming Meetings 
Eric Meyer, City Manager's Office, stated the next meeting will be a special meeting on May 18, 2010, 
at 10:00 a.m., in Conference Room 248, which will include an overview of the Comprehensive Plan 
process, the Urban Forestry Policy, the Mobility Master Plan, and the Parking Pay Station contract. 
He then stated David Dicks, Puget Sound Partnership, is tentatively scheduled for the meeting on 
May 26,2010 . Discussion followed regarding holding the May 26,2010 meeting at the Center for 
Urban Waters if Mr. Dicks is confirmed . 

Other Items of Interest 
There were no other items of interest. 

Public Comment 
None. 

Adjournment 
Council Member Walker moved to adjourn the meeting . Seconded by Council Member Boe. 

On proper motion, the meeting was adjourned at 5:31 p.m. 

The meeting was immediately followed by a tour of the Center for Urban Waters building. 

il Larsen , Office Assistant, City Clerk's Office 


