Joint Meeting of the Tacoma City Council
Government Performance and Finance Committee and
Audit Advisory Board

www.cityoftacoma.org/GPF
Tacoma Municipal Building, 747 Market Street, Conference Room 248

AGENDA

Wednesday, June 16, 2010 — 4:30 p.m.

1. Election of new Vice Chair

2. Approval of the minutes of the meeting of June 2, 2010

3. Internal Audit Update — Scottie Nix

4. Title 16B Modifications Recommendation — Jeff Lueders

5. Port of Tacoma Franchise Agreement — Jeff Lueders

6. Quarterly Purchasing Report — Kathy Katterhagen

7. Topics for Upcoming Meetings

8. Other Items of Interest

9. Public Comment

10. Adjournment



City of Tacoma
Government Performance & Finance Committee/ Audit Advisory Board Meeting
State of Internal Audit
June 16, 2010
Agenda

State Auditor’s Office Entrance Meeting

State of Internal Audit

Projects Current and In Process
1. Information Security and PCI Audit
2. American Reinvestment and Recovery Act Review
3. Payroll Internal Control Improvement Project

4. Moss Adams Projects



City of Tacoma

Government Performance & Finance Committee/ Audit Advisory Board

State of Internal Audit
June 16, 2010

PROJECT
AUDITS/REVIEWS
NEW PROJECTS

TENTATIVE SCOPE AND/OR STATUS SUMMARY

None Scheduled at this Time

IN PROCESS

and Reinvestment Act
of 2009

Information Review of the City of Tacoma compliance with the Payment Card Industry

Technology PCI and (PCI) Standards as well as Security of our Systems.

Security Audit
Current Status:

(A Citywide Audit) PCI portion - we have completed interviews and are in the process of
reviewing the work to begin the drafi report preparation. We will be
coordinating all future Security scans with the IT department and the new
Security Office program.

American Recovery The City of Tacoma will be/ has been applying for various funds. Could be

approximately $42 million and will have audit requirements associated with
the funding

Current Status:

Project has been on hold since October 2009; plan to be restarted in August
or September 2010.

Payroll Internal
Controls Improvement
Project

Current Status:
Documenting the system and working on the project. It is on track,

Finance: Accounts

This is a review of all disbursement payments since SAP go live in 2003 to

Payable Recovery determine if the payments are not duplicated in the system and to recover any
Audit duplicate payments from the vendors the City of Tacoma may have paid.
Current Status:
There is a draft report being reviewed at this time for future consideration.
Administration - Purpose of Risk Assessment
Citywide Annual The level of risk associated with the City of Tacoma varies from department
Audit Planning Risk to department, and program to program. The definition of risk for any
Assessment business entity can be broken into four elements as follows:

o Strategic Risks — relates to doing the wrong things.

o Operating Risks — relates to doing the right things the wrong way.

o Financial Risks — relates to losing financial resources or incurring
unacceptable liabilities.

o Information Risks — relates to inaccurate or non-relevant

information, unreliable systems, and inaccurate or misleading
reports.
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