
  
 

 

Joint Tacoma City Council 
Government Performance and Finance Committee and 

Audit Advisory Meeting 
www.cityoftacoma.org/GPF 

Tacoma Municipal Building, 747 Market Street, Conference Room 248 

Revised 
AGENDA 

Wednesday, March 3, 2010 – 4:30 p.m. 

1. Approval of the minutes of the meeting of February 17, 2010 

2. Internal Audit Update – Scottie Nix 

3. Orion Contract Review – Eric Anderson 

4. Classification and Compensation Study Non-Represented Refinements – Joy St. Germain 

5. Topics for Upcoming Meetings 

6. Other Items of Interest 

7. Public Comment 

8. Adjournment 

 





























































Summary of 2009 Survey Results 
Classifications 

• Out of 257 non-represented classifications: 
179 classifications had wage data 

59 classifications had insufficient or no market 
data available (22 of those had no incumbents) 

- 19 classifications were identified for removal* 

* 11 new classifications were created 

Proposed New NR Classifications 

Both Rail and COOVTllJllty am Econorric DeveIowent have a 
need for tlis dassiocatoo to attract arK! retain stratBIiC 

Business Development Manager MnesS partners for the Oty. 
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. 
This classification win more accurately represent the c:lJties and 
the market for positOOs klcated at both GG and TPU whl:h 

GlIVBfnrrrent Relations Analyst are performnQ goverrment relatOOs woik. 

This is needed to address supervisory dutes 
Biologist, Senior assigned to positions i1 the Rsher",s BilhJr;(lst dassification. . .. ..• -' - -. ..., - . ---, .. .... ... --
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Proposed New NR Classifications 

nus c.s.fication is needed for a new position which wil 
manage the new parking system, where no best fit 

Parking Manager classification (Lrrently exists. 

TIls classi&atoo is needed for wcrk Cl1 the managerial level i1 
f'l.Jrnan Resruces where ony spedaized classi&atiCl1s 

Human Resources Manager currentl exist. 

. 

TIls classi&ation is needed to acknowledge the assist.,t 
cIvisiJn"",,- wuk at Water, whch is rurrent~ held i1 a 
few cifferent dassiocations (Operatoos Manager, Er9i'leerk>;i 
series). Ths J101lOsed dassiocatiCl1 is c"""tent wtth 

ater Assistant DMsion Manager or anizatliJM I'l'krngement structLJes oty-wioo. 

Proposed New Classifications 
Salary Structure 
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Job 
Code A Classified Suryey Job Title (new title in parenthesis) 

New Min New Max 
Step Step 

I , I 
ESTABLISH NEW CLASSIFICATION 
proposed A Birnogjst, sen~r $37.23 
proposed A Business Development Manager $45.24 
proposed A Government Relatoos Analyst $40.53 
J1~A Human Resruces Manager $39.38 
proposed A Parkng Manager 132.47 
proposed A Water Assist.,t Division Manager $45.38 , , , 

• The expectation is that these classifications and rates would be 
retroactivety effective to January 4, 2010. 

$47.87 
$58.18 
$52.12 
$50.63 
$41.76 
$58.36 , 
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Non -Represented 
Salary Table 

• Lays the foundation for linking pay to 
performance evaluations 

• Major steps are at 5% 

• Quarter steps at 1.25% increments 

Step 6 is at the 

New I I I I I I I I I I I I 
1 a be 2 a b e 3 a be 4 a be 

Implementation Cost 
Estimated Budget Impact 

70th percentile 

I I I 
5 a be 6 

1. :- - - -- ._--.---~ Eiii;;;ied -- ·one"yt.;1iCosr 
i - . .. :gclfirlme~1 :C.U!l'eE! C,lassiflcalion CurremPay Pla~~emcnt increase 

1
' B~Logist, . S~!l.~r. 

Power IEisheries- 8iologist .45.70 47.67 
I , 

t-~ ~ ~~y!'e_r . __ ";YJ s~! rLe.=...B i o l ogisl _~5.70 ,q.87 

8!JSl~ ~'!tioPlJH1!lt ~8_f!<Iger 

__ _ lCEQ , • . ____ trojecq~anager ____ 1. . .?.L~_ _54.;..68 . 

'Rail I Op.!!~nons M~nage! 56.95 ~. 18 

Go¥ernrm;t1t8e!ati,?~_~JFJIF. 

eMS 'Management Analyst III 51_92 52 , 2 

. :City Mgr _" !~st to the Cily Mar , -41 .~ 4385 

H.u~n R~/I~ Ml""98! 

_. __ • :!l.ep"art~.8 nt has n? in:'~ed~at~ plans \0 fill. _ ""-" 

1~'kin9 ~~ge.o: 

$-4,513.60 

$4 ,51J.60 

$3,182.40 

$-4 16 .00 

.i:4~7.20 

De~rtmenl is cunently recruiting extemal1y for this position. 

lWat~(~ntD;:v~/on.M1nager __ ~ . -, - _~ _.~" 
J __ ';pepanmsl!t IS cU!!!l!!ly re ~ ~'fil i n9 Inte~a ll'y for i! ~ion_ ill)_1! wi.!! us~Jh.i~ Clils8i1i~tion , 
J _. ___ _ :!,ate~ !'ill revi_~ current ",rganiziltional st ruct ure.r~r possible use for other posi~ions 10 



Next Steps 

April 6 

April 13 

First reading of Compensation 
Ordinance 

Second reading of Compensation 
Ordinance 

11 


	Handouts

	Internal Audit Update
	Classification and Compensation Study Non-Represented Refinements


