Tacoma City Council
Government Performance and Finance Committee

www.cityoftacoma.orqg/GPF
Tacoma Municipal Building, 747 Market Street, Conference Room 248

AGENDA

Wednesday, January 6, 2010 — 4:30 p.m.

. Election of Committee Chair and Vice Chair

. Approval of the minutes of the meetings of December 9 and 16, 2009

. 2009 End of Year Report — Shane Pettit

. 2010 Committee Work Plan — Shane Pettit

. Topics for Upcoming Meetings

. Other Items of Interest

. Public Comment

. Adjournment










































Government Performance and Finance Staffing

ROLE = RESPONSIBILITIES ASSIGNMENT

Executive Liaison e Council Liaison Rey Arellano

e Content and Process
Coordination

Administrative e Coordinate Presentations Management Fellow

Coordination (as assigned)
e Provide Committee Advance

and Follow-up Information

Clerical Support o Meeting Notes and Minutes City Clerk’s Office

e Meeting Notification

JANUARY 2007 - 10 --



Month

Meeting Date

Government Performance & Finance Committee Work Plan

January

1/6/2010

1/20/2010

2009 End of Year Report — Shane Pettit
2010 Work Plan — Shane Pettit

Asphalt Audit Results (potential AAB meeting) — Scottie Nix (tentative)

February

2/3/2010

2/17/2010

Quarterly Purchasing Report — Kathy Katterhagen

March

3/3/2010
3/17/2010

3/31/2010

Audit Advisory Board Meeting: Internal Audit Update — Scottie Nix

April

4/7/2010

4/21/2010

5/56/2010

5/19/2010

June

6/2/2010
6/16/2010

6/30/2010

Audit Advisory Board Meeting: Internal Audit Update — Scottie Nix

July

7/7/2010

7/21/2010

August

8/4/2010

8/18/2010

Seplember

9/1/2010
9/15/2010

9/28/2010

Audit Advisory Board Meeting: Internal Audit Update — Scottie Nix

October

10/6/2010

10/20/2010

November

11/3/2010

11/17/2010

December

12/1/2010

Audit Advisory Board Meeting: Internal Audit Update — Scolttie Nix




12/15/2010 o

12/29/2010 °

Potential Topics
(Revised
11/18/09)

Management of Risk (2010)

Quarterly Purchasing Reports (ongoing)

Performance Management System Update/ICMA Benchmarking (ongoing)
2009 Report to Citizens

Implementation of Pay for Performance/Class & Comp (ongoing)

IT Quarterly Updates (ongoing)

High Performance Organization — CMO (ongoing)

Quarterly Audit Updates (ongoing)

Special Events for Changes to Fee Schedule (early 2010)

Tollefson Plaza budget request (by early February 2010)

Quarterly & Annual Review of the Small Works Roster with the City Manager™
Review of Orion Contract (March)




	Handouts

	2009 End of Year Report
	2010 Committee Work Plan


