


















Wednesday, April 15 

Retirement System Investment Scope of Authority - Patricia Pabst, Retirement 

Wednesday, April 29 

Quarterly Audit Update - Scottie Nix, Internal Auditor 
Board of Ethics - Yvonne Yaskus, Legal Department 

Wednesday, May 6 

LESA Interlocal Agreement- Tom Orr, LESA 
Overview of Performance Management System - Mary Morrison, City Manager's Office 
Overview of Cross Functional Teams - Tansy Hayward, City Manager's Office 

Wednesday, June 3 

Small Works Roster Policy Revision - Percy Jones, Finance Department 
Historically Underutilized Businesses Policy Revision - Percy Jones, Finance 
Department 
Electronic Content Management System Procurement- Michelle Lewis-Hodges, IT 
Department 

Wednesday, June 17 

Standby Pay - Joy St. Germain, Human Resources Department 
Service Level Agreements - Eric Anderson, City Manager 
Road Map of Strategic Plan - Eric Anderson, City Manager 

Wednesday, July 1 

Ethics Board Request to make Recommendations regarding Ethics Code - Yvonne 
Yaskus, Legal Department 
Arts Commission Policy - Amy McBride, Community and Economic Development 
Department 

Wednesday, July 15 

Financing Primer - Lindsay Sovde, Seattle Northwest Securities 
Investment Primer - Morgan Jacobson, Finance Department 
Tacoma-Pierce County Employment Training Consortium Interlocal Agreement - Bob 
Biles, Finance Department 

Wednesday, August 5 

Quarterly Audit Update - Scottie Nix, Intemal Auditor 
2nd Quarter Purchasing Report - Finance Department 

10 



VVednesday, August 19 

Civil Service Residency Requirement and Possible Methods to In cent City Employees 
to Live in the City - Joy St. Germain, Human Resources Department 
Employee Performance Evaluation System- Joy St. Germain, Human Resources 
Department 
Staffing Transition for Committee Scheduling and Coordination - Eric Meyer, City 
Manager's Office 

VVednesday, September 2 

IT Quarterly Update, SAP Update - Michelle Lewis-Hodges, IT Department 
Cross-Functional Team Update: Safe & Clean I Review, Safe & Clean II Update - Tansy 
Hayward, City Manager's Office 

VVednesday, September 16 

Franchise Agreements with Comcast & Click! - Jeff Lueders, IT Department 
Small VVorks Roster Policy Revision - Percy Jones, Finance Department 
United Steelworkers Proposed Resolution on the Spending of Federal Economic 
Renewal Grants - Tansy Hayward, City Manager's Office 

VVednesday, September 30 

2008 State Auditor's Office Exit Conference - Scottie Nix, Internal Auditor 
8&0 Tax Explanation: City vs. State - Danielle Larson, Finance Department 
Impact of Apportionment - Danielle Larson, Finance Department 
Natural or Manufactured Gas Tax - Danielle Larson, Finance Department 

VVednesday, October 21 

Service Level Agreements - Rey Arellano, City Manager's Office 
3,d Quarter Purchasing Reports - Kathy Katterhagen, Finance Department 
Liability and VVorker Compensation Claims by Department - Debbie Dahlstrom, Human 
Resources Department 

VVednesday, Novermber 4 

Admissions Tax - Danielle Larson, Finance Department 
Amendments to Job Credit Ordinance - Danielle Larson, Finance Department 

VVednesday, November 18 

LESA Financial Update - Tom Orr, LESA 
LESA: Review of PSAP Assessment Study - Scottie Nix, Internal Auditor 
Class and Comp Update - Joy St. Germain, Human Resources Department 
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Wednesday, December 9 

Internal Audit Update - Scottie Nix, Internal Auditor 
Changes to Fee Schedule - Doris Sorum, Legal Department 

Wednesday, December 16 

Tollefson Plaza Update - Tacoma Chamber of Commerce 
Service Level Agreements - Rey Arellano, City Manager's Office 
2009 End of Year Report Draft - Shane Pettit, City Manager's Office 
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