
Legislation Passed June 4, 2013

The Tacoma City Council, at its regular City Council meeting of June 4, 2013, adopted the following 
resolutions and/or ordinances.  The summary of the contents of said resolutions and/or ordinances are 
shown below. To view the full text of the document, click on the bookmark at the left of the page.

Purchase Resolution No. 38677

Awarding contracts to:
 1.SeaWestern, Inc., on its bid of $872,859.93, for a MSA Self-Contained Breathing 

Apparatus, accessory equipment, and replacement parts for structural firefighting and other 
emergencies; and $225,000.00 for optional equipment and replacement parts for a five-
year period, for a projected contract total of $1,097,859.93, plus sales tax, budgeted from 
various funds  – Specification No. FD13-0135F;

 2.Titan Earthwork, LLC, on its bid of $1,838,846.27, plus sales tax, plus a 10 percent 
contingency, for a cumulative contact total of $2,022,730.90, budgeted from the Solid 
Waste Fund, for construction of an expanded truck parking lot and associated 
improvements at the Tacoma Landfill – 
Specification No. ES13-0027F; and

 3.Motorola Solutions, Inc., in the amount of $127,642.00, plus sales tax, budgeted from the 
Radio Communication Fund, for an initial two-year contract for depot repair services and 
technical support services of the City’s 800 MHz network communication system, with the 
option for three additional two-year terms, for a project contract total of $762,730.00 – Sole 
Source.

Resolution No. 38678

Authorizing the execution of a Memorandum of Agreement with Pierce County, the Cities of 
Lakewood and Fife, and West Pierce Fire and Rescue regarding the financing of capital 
assets for South Sound 9-1-1.
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RESOLUTION NO. 38677 

A RESOLUTION related to the purchase of materials, supplies or equipment, 
and the furnishing of services; authorizing the appropriate City officials to 
enter into contracts and, where specified, waiving competitive bidding 
requirements, authorizing sales of surplus property, or increasing or 
extending existing agreements. 

WHEREAS the City has complied with all applicable laws governing the 

acquisition of those supplies, and/or the procurement of those services, 

inclusive of public works, set forth in the attached Exhibit "A," which Exhibit is 

incorporated herein as though fully set forth, and 

WHEREAS the Board of Contracts and Awards has reviewed the 

proposals and bids received by the City, and the Board has made its 

recommendation as set forth in Exhibit "A," and 

WHEREAS the Board of Contracts and Awards has also made its 

recommendations as to entering into purchasing agreements with those 

governmental entities identified in Exhibit "A"; Now, Therefore, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF TACOMA: 

That the Council of the City of Tacoma does hereby concur in the 

findings and recommendations of the Board of Contracts and Awards set forth 

in the attached Exhibit "A," and does hereby approve and authorize the: 

(X) A. Procurement of those supplies, services, and public works 

recommended for acceptance in the attached Exhibit "A"; 

( ) B. Rejection of those bids and/or proposals that are recommended 

for rejection in the attached Exhibit "A"; 
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( ) C. Entry into the proposed purchasing agreement with those 

1 governmental entities identified in the attached Exhibit "A," which proposed 

2 
agreement is on file in the office of the City Clerk; 

3 

4 
(X) D. Waiver of competitive bidding procedures in those instances, as 

5 set forth in Exhibit "A," in which it is impracticable to obtain supplies or public 

6 works improvements by competitive bid, or in those instances in which supplies 

7 and/or public works are available from a single source. 



EXHIBIT "A" 

38677 RESOLUTION NO.: _______ _ 

City of Tacoma 
Fire Department 

ITEM NO.: -'.1 _______ _ 

MEETING DATE: JUNE 4, 2013 
----~------------

DATE: M<ly9,2013 

TO: BO<lrd of Contr<lcts <lnd AW<lrds 

SUBJECT: MSA or Scott Self-Cont<lined Bre<lthing App<lmtus 
Budgeted from Multiple Funds Including Federal Grant Funds 
Request for Bids SpecificationNo. FD13-0135F 

RECOMMENDATION: The T<lcom<l Fire Dep<lrtment recommends <I contract be <lwarded to 
low bidder SeaWestem, Inc., Kirkland, Washington, for purchase of MSA Self-Cont<lined 
Bre<lthing Appar<ltus (SCBA), <lccessory equipment <lnd replacement parts for structuml 
firefighting and other emergencies. The recommendation is for a one-time equipment purchase 
in the amount of $872,859.93, including selected options and replacement SCBA parts for five 
years in the estimated amount of $225,000.00, for a total amount of $1,097,859.93, plus tax. 

· EXPLANATION: The Fire Department needs to replace its existing SCBA. The proposed 
purchase provides new safer SCBA for all firefighters in Operations and enables the Fire 
Department to upgrade to high-pressure air cylinders, allowing them to carry more air capacity 
into their emergency work. The solicitation also requested pricing for optional equipment 
components as well as and provides for implementation of a five-year contract for replacement 
parts at a 10 percent discount from list price. 

COMPETITIVE SOLICITATION: Request for Bids Specification No. FD13-0135Fwas opened 
April 23, 2013. Eight companies were invited to bid in addition to normal advertising of the 
project. Two submittals were received. The table below reflects the amount of the base award, 
before the addition of optional components and replacement parts. 

Respondent 

SeaWestem, Inc. 
Municipal Emergency Services, Inc. 

Location 
(city and slate) 

Kirkland, WA 
Vancouver, WA 

Submittal Amount 
Plus sales tax 
$ 730,281.25 
$1,014,542.75 

Pre-bid estimate $ 1,250,000, including options and tax 

The recommended award is 3.8 percent below the pre-bid estimate. 

CONTRACT HISTORY: New contract. 

· FUNDING: Funds for this contract are available as indicated in the attached memorandum, . 
Funding beyond the current biennium is subject to future availability of funds. 

SUST AlNABILlTY: SeaWestern, Inc., rewards employee use of mass tmnslt commute options, 
· does 1i6tiiiiJow idling of vehicles when making deliveries, recycles materials where possible, and 
re-uses items such as shipping containers. Mine Safety Appliances, the brand ofthe SCBA 
units provided by SeaWestem, has implemented a variety of green activities including use of 
software to reduce energy consumption by computers; use of multi-function devices in place of 

901 FawcettAve I Tacoma. WA 98402 1(253) 591-5737 I FAX (253) 591-5746 
C&A_NewContract Revised: 10125/2011 
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printers; recycling of spent cylinders, metals, paper, batteries, cardboard, toner cartridges, 
plastics, etc.; installation of efficient lighting; implementation of water conversation program, 
motion sensors to control lighting, and employee.rideshare and carpooling programs. 

SBE/LEAP COMPLIANCE: Not applicable. 

PROJECT ENGINEER/COORDINATOR: Michael Fitzgerald, 253-591-5157. 

hM) f'. ~lt:lt--
;jAMES P. DUGGAN 

Fire Chief 

JPD:MF:mw 
Attachment 
cc: Richelle Krienke, Finance/Purchasing 

HUB Coordinator 
LEAP Coordinator 
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TO: 

FROM: 

SUBJECT: 

DATE: 

City of Tacoma 
Tacoma Fire Department 

James P. Duggan, Fire Chief 

Michael Fitzgerald, Assistant to the Chief, Budget & Finan{/5 

BID REVIEW AND FUNDING, SCBA PURCHASE 

May 13, 2013 

Memorandum 

Fire Department staff completed the review of bids received in response to the City's Request for 
Bids FD13-0135F, MSA or Scott Self Contained Breathing Apparatus (SCBA), opened April 23, 
2013. Based upon the review, staff recommends that a contract be awarded to SeaWestern, Inc., 
in the amount of$I,097,859.93, plus tax. 

Two bids were received in response to the City's solicitation, one from each of the respective 
MSA and Scott equipment sales distributors providing service to Western W ashington. You may 
recall that the design and manufacture of SCBA is generally proprietary so the equipment of 
different manufacturers is not compatible or warranted for interchangeable use in firefighting. 
The manufacturers also generally maintain protected distributorships so that only by bidding the 
equipment of two different manufacturers against each other was it probably possible to receive 
truly competitive bids. 

Bid Pricing Review 

Due to dissimilarities in the manufacturing of the competing equipment, it was not possible to 
standardize the items and quantities bid across both the MSA and Scott product lines. 

For the base bid comparison, we included Items 1-5 of the MSA specification and Option E, 
identical to Item 2B in the Scott specification. For the Scott bid, we included Items 1-5. The 
resulting totals before sales tax were calculated to be $730,281.25, plus tax, for SeaWestern, Inc., 
and $1,014,542.75, plus tax, for Municipal Emergency Services, Inc. (M.E.S.). 

More realistically, the Fire Department intended to consider the optional equipment pricing 
provided by both vendors so a second comparison was made including selected options .. 

During the review of optional MSA equipment, it was determined that two revisions were 
necessary. First, the Quick Fill pouches included in Option B needed to include 3' hoses for 
each. Second, the radio amplifiers proposed for Option D were stand-alone models that would 
not interface to the HazMat Team's radio equipment. Thus, Option D was not selected. 
Since the bids were already opened, Purchasing staff recommended we bid for the MSA Quick­
Fill pouch hoses and MSA radio interface equipment separately via a sole source bid, 
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JamesP. Duggan 
Bid Review and Funding, SCBA Purchase 
Page 2 00 
May 13, 2013 

subsequently included in Specification FD13-0286N, costing $94,863.00, plus tax. This cost 
plus the total for the remaining optional items was added to the MSA base bid amount to obtain 
the cost including options for this comparison. 

For M.E.S., the Scott Options A through E were totaled and added to the base bid amount to 
determine the amount including options. The calculations are summarized below (totals exclude 
sales tax. 

Sea Western, Inc. M.E.S. 

Base Bid $ 730,281.25 (includes Option E) $1,014,542.75 

Option A 36,439.92 14,338.52 
OptionB 14,329.33 92,258.00 
OptionC 3,690.00 8,328.00 
OptionD 50,000.00 
OptionE 57,050.00 
OptionF 27,511.14 
OptionG 60,608.29 

Addition to B 66,544.75 
Replace for D 28,317.60 

Subtotal, Options $ 237,441.03 $ 221,974.52 

Total, w/Options $ 967,722.28 $1,236,517.27 

The bid responses also included pricing for replacement parts for five years as a percentage 
discount from list For purposes of this analysis, Fire staff assumed the department would spend 
on average each year about $50,000 retail with either vendor for replacement SCBA parts. The 
discounted percentage was subtracted from the $250,000 estimated five-year retail cost to 
determine the estimated amount to be expended. For SeaWestern, Inc., the percentage deduction 
offered was 10% so the expense added to the budget was $225,000.00. 

M.E.S. proposed an 18% discount from the parts list pricing, so $205,000.00 was added as an 
expense to their bid. M.E.S. also proposed a 5% reduction in the cost oflabor. However, the 
Fire Department proposes to continue to use certified firefighters to perform maintenance so that 
any credits to labor will not be realized. Thus, no credit was given for the labor discount. 

The final summarized bid amount for each bidder including replacement parts is summarized 
below. 



James P. Duggan 
Bid Review and Funding, SCBA Purchase 
Page 3 of3 
May 13, 2013 

SeaWestem, Inc. 
Subtotal, w/Options $ 967,722.28 

Replacement Parts $ 225,000.00 

Total $1,192,722.28 

Tax (9.5%) $ 113,308.62 

GRAND TOTAL $1,306,030.90 

M.E.S. 

$1,236,517.27 

$ 205,000.00 

$1,441,517.27 

$ 136,944.14 

$1,578,461.41 

As indicated above, part of this cost analysis, $94,862.35, plus tax, of the total MSA equipment 
and parts order will be processed on a separate sole source purchase order as additional 
equipment. Therefore, the total cost of the contract recommended for award to Sea Western, Inc. 
after the review of bids formally received in response to FD13-0135F is $1,097,859.93, plus tax, 
or a grand total of$I,202,156.62. 

The $1.2M total above is about 3.8% less than the $1,250,000 amount estimated for the , 
solicitation. Including the additional equipment bid sole source in FD13-0286N, the resulting 
$l.3M total cost for all parts and equipment purchased is 4.5% more than the pre-bid estimate. 

Funding 

Due to the bids received, there is more than sufficient funding to now complete the proposed 
SCBA replacement. The Fire Department was awarded a $742,498 Assistance to Firefighter 
grant that will, along with the Fire Department's $300,0002013-14 General Fund grant match, 
fund most of the purchase. In addition, Because some of the additional air cylinders, the 
telemetry and some other safety equipment are not grant eligible, the department also will 
provide $17,692.46 from the EMS Special Revenue Fund and $70,909.48 from E-911 tax funds 
in the Fire 1090 Special Revenue Fund to finance the entire purchase. The attached summary 
provides funding by item for the proj ect. 

A total of$58,293.20 in federal grant funds, $14,573.30 in General Fund matching funds and 
$31,007.77 in E-9~ 1 tax based 1090 Fund money will be used for the additional purchase order 
for the Quick-Fill hoses and MSA Clear Command radio interface equipment. 

The purchase pricing also will allow the department to propose to DRS grant administrators that 
$52,162.95 in remaining grant funds and $13,040.24 in remaining General Fund grant matching 
funds be used for approved alternate projects, probably we11ness fitness equipment. In addition, 
$6,240.86 of the General Fund appropriation remains available for savings or other purposes. 

MF:mw 
Attachments 
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EXHIBIT "A" 

RESOLUTION NO.: __ 3_8_6_7_7 __ _ 

DATE: 
TO: 
SUBJECT: 

City of Tacoma 
Environmental Services Department 

ITEM NO.: 

MEETING DATE: 

May 16, 2013 
Board of Contracts and Awards 
Solid Waste Management West Truck Parking Lot Improvements 
Budgeted from ES Solid Waste Fund 4200 
Request for Bids Specification No. ES13-0027F 

2 

JUNE 4, 2013 

RECOMMENDATION: The Environmental Services Department, Science and Engineering 
Division recommends a contract be awarded to low bidder Titan Earthwork, LLC, Sumner, 
W A, for construction of an expanded truck parking lot and associated improvements at the 
Tacoma Landfill. The contract amount reflects a base award of $1,838,846.27, plus sales tax, 
plus a 10 percent contingency for a cumulative amount of $2,022,730.90, plus sales tax. 

EXPLANATION: The West Truck Parking Lot improvements will include revised grading and 
expansion of the parking area west of the Solid Waste Management (SWM) administration 
building to improve surface water drainage and collection, repair settlement and damaged 
asphalt, and expand the parking area that is available for the collections fleet. The project will 
also provide infrastructure to allow for future implementation of a compressed natural gas 
(CNG) fueling system for the SWM collections fleet. 

COMPETITIVE SOLICITATION; Request for Bids Specification No. ES13-0027F was opened 
April 30, 2013. Seven submittals were received. The project was advertised in the Tacoma Daily 
Index and the Seattle Daily Journal of Commerce. The Small Business Enterprises (SBE) 
partiCipation level, proposed by the bidders, are reflected as a credit (maximum applies) against 
the submitted base bid to arrive at an "evaluated bid" for ranking purposes. Titan Earthwork. 
LLC submitted a bid that resulted in the lowest evaluated submittal after consideration of SBE 
participation goals. The table below reflects the amount of the base award. 

Respondent 

Titan Earthwork, LLC 
Site Development, Inc. 
ICON Materials 
Tucci & Sons Inc. 
Nova Contracting, Inc. 
Ceccanti, Inc. 
Westwater Construction Company 

Location 
(city and stato) 

Sumner, WA 
Tacoma, WA 
Pacific,WA 
Tacoma, WA 
Olympia,WA 
Tacoma, WA 
Aubum,WA 

Submittal Amount 
Plus sales tax 
$ 1,838,846.27 
$ 1,839,534.90 
$ 1,839,691.66 
$ 2,057,455.00 
$ 2,111 ,989.00 
$ 2,140,247.00 
$ 2,494,793.00 

Pre-bid Estimate $1,786,732.00 

The recommended award is 2.9 percent above the pre-bid estimate. 

CONTRACT HISTORY: New contract. 

Evaluated Submittal 

$1,746,903.96 
$ 1,747,592.59 
$ 1,747,749.35 
$ 1,965,512.69 
$ 2,020,046.69 
$ 2,048,304.69 
$ 2,438,185.72 

FUNDING: Funds are budgeted in the ES Solid Waste Fund 4200, WBS ENV-02010-02. 

SBEILEAP COMPLIANCE: The recommended contractor is in compliance with the SBE 
Regulation requirements, per memorandum dated May 10, 2013. The SBE goal for this project 
is 15 percent. The HUB participation level of the recommended contractor is 15.47 percent. 
Titan Earthwork, LLC submitted the lowest evaluated bid per the SBE Regulation requirements. 
The Local Employment and Apprenticeship Training Program (LEAP) goal is 1,725 hours. 

747 Market Street, Room 408 I Tacoma, WA 98402 I (253) 591-5525 I FAX (253) 591-5097 
WWIV.ci~ftacoma.org 
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Board of Contracts and Awards 
May 16, 2013 
Page Two 

PROJECT ENGINEER/COORDINATOR: Geoffrey M. Smyth, P.E., Science and Engineering 
Division Manager, (253) 502-2111. 

~~.E.~ ~:I:r;v~~nmental Services Director 

cc: Jim Wilkerson, Senior Buyer, Finance/Purchasing 
Charles Wilson, SBE Coordinator 
Peter Guzman, LEAP Coordinator 

28 
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;1 
Tacoma 

City of Tacoma 

TO: T.C. Broadnax 
City Manager 

FROM: Michael P. Slevin III, P.E. XD ~ 
Interim Environmental Se~ Director 

SUBJECT: Council Action Memo - Purchase Resolution - June 4, 2013 
Solid Waste Management West Truck Parking Lot Improvements 

DATE: May 16, 2013 

Memorandum 

The Environmental Services Department, Science and Engineering Division recommends a 
contract be awarded to low bidder Titan Earthwork, LLC, of Sumner, WA, for construction of an 
expanded truck parking lot and associated improvements at the Tacoma Landfill. The contract· 
amount reflects a base awarp of $1,838,846.27, plus sales tax, plus a 10 percent contingency 
for a cumulative amount of $2,022,730.90, plus sales tax. 

Background 
The existing truck parking lot at the Tacoma Landfill was constructed more than 20 years ago 
over portions of the capped landfill. Differential settlement resulting from biodegradation of the 
underlying refuse has caused ponding areas, cracks in the pavement and structures needing 
adjustment to match surrounding grades. Currently, the parking area is not large enough for the 
entire Solid Waste Management (SWM) collections fleet and long haul fleet so several standby 
vehicles are parked elsewhere. 

Prior Council Action 
None, this is a new contract. 

Funding 
Funds are budgeted in the ES Solid Waste Fund 4200. 

Reason for Project 
This project will repair settled and damaged asphalt as well as improve surface water drainage, 
collection and water quality treatment at the existing truck parking lot. The project will also 
expand the parking area to accommodate the entire SWM fleet and provide infrastructure for 
future conversion of the SWM fleet from diesel to compressed natural gas (CNG). 

Sustainability 
This project is one of the steps to convert the SWM truck fleet to CNG fuel. It is estimated that 
the conversion of the entire SWM truck fleet to CNG fuel will result in a reduction of 1,620 tons 
of carbon dioxide per year, a 32% reduction compared to the current diesel fueled truck fleet. 
Other sustainable elements for this project include a construction waste management plan to 
reduce the amount of construction waste materials sent to landfills and the use of efficient LED 
roadway light fixtures for the parking lot lighting. 

Bid/Purchase Process 
A request for bids was advertised in the Tacoma Daily Index and the Seattle Daily Journal of 
Commerce on April 2, 2013. Bids were opened on April 30, 2013. Seven bid submittals were 
received and evaluated for responsiveness. Titan Earthwork, LLC has been determined to have 
submitted the lowest responsive bid. Their bid included Small Business Enterprises (SBE) 
participation of 15.47 percent. The SBE goal was 15.0 percent. 

29 



EXHIBIT "A" 

38677 RESOLUTION NO.: _______ _ 

ITEM NO.: _3 _______ _ 

City of Tacoma MEETING DATE: JUNE 4, 2013 

Information Technology Department 
DATE: May 20,2013 

TO: Board of Contracts and Awards 

SUBJECT: Waiver of Competitive Solicitation Request:- Sale Source 
800 MHz System Support and Maintenance 
Budgeted from Fund 5540 Radio Communic.ation 

RECOMMENDATION: The Information Technology Department requests a waiver of 
competitive procurement procedures and recommends that a contract be awarded to Motorola 
Solutions, Inc., a corporation in the State of Delaware, for an initial two-year con,tract term in 
the estimated amount of $127,642, plus the option for three additional two-year renewal terms, 
for an estimated cumulative total of $762,730 plus sales. tax, for depot repair services and 
technical support services of the City's aO,O MHz network communi.cation system. 

EXPLANATION: This contract provides Motorola' factory repair and technical support services 
for the both the' City's existing 800 MHz trunks-d radio system -as wella:s the m-aforupgrade 
currently underway, The system will continue to provide radio communications for local Police, 
Fire, Public Works, and other first responders in Pierce.Countyoverthe entire contract term, 
Ongoing factory support is essential to help assure that mission critical operations are not 
disrupted. 

During the initial contract term approximately 62% of the existing equipment will be replaced by 
new equipment covered .under factory warranty. The initial two-year term cost reflects a 
combination of existing equipment plus new equipment covered under factory warranty. 
Subsequent renewal periods reflect higher amounts based on the warranty expiration date of 
September 30,2015 .. 

Contract Infrastruct\lre Technical Annual 
Year Repair Support Total 

1 $48,891 $17,219 $66,111 
2 $44,311 $17,219 $61,531 
3 $69,041 $23,891 $92,932 
4 $76,440 $29,004 $105,444 
5 $77,952 $29,700 $107,652 
6 $78,472 $30,052 $108,524 
7 $79,512 $30,756 $110,268 
8 $79,512 $30;756 $110,268 

Contract Total $554,132 $2()8,598 $762,730 

COMPETITIVE BIDDING: Waiver of competitive bidding requested due to sale source. This 
equipment can only be serviced by Motorola at their factory. 

CONTRACT HISTORY: . New contract as the previo.us one has expired. 

733 Market Street Room 50 I Tacoma. WA 98402 I (253) 382-2600 I FAX (253) 382-2654 3 0 
www.ci~ltacomaorg 
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Board of Contracts and Awards 

Page 2 

FUNDING: Funds for this are available in the Radio Communications Revolving Fund 5540 
Cost Center 8221 (GL 5320100). 

HUB/LEAP COMPLIANCE: Not applicable. 

PROJECT ENGINEER/COORDINATOR: Steve Taylor, Information Technology Dept. 
253.404.3790. 

Infclrm"ticm Technology 

MLH 
cc: Chuck Blankenship, Senior Buyer, Fin"ance/Pur6hasing 

FINANCE PURCHASU!G 
MAY 212013 9:56:32 
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·1 
City of Tacoma 
Information Technology Department 

Date; April 26; 201;3 . 

To: Kathy Katterhagen, Procurement and Payables Manager 

From: Steve Taylor 
Information Technology Department, Infrastrastructure Support Division 

Subject: W;'Iiver of Competiiive SOliCitation Request - Sole Source Purchase 
8()0 MHz System Support and Maintenance . 

Please forward for Board of Contracts and Awards revi.ewand recommendation. 

In accordance with Tacoma MuniCipal Code 1.p6.257A (Sole Source), The Information Technology 
Department, Infrastructure SLipport bivision requests·a waiVer of the competitive solicitation process· 
for Maintenance and repair to the City's 800 MHz· nE!tworkcommunicatKms system. The sole sou.ri:e 
vendor is·I'.!iQtorola Solutions, Inc., a corporation in toe State of DeIaw.are. This. i.s foran initial 
two-year contract term, plus the option for three adcfrtional two-year renewal terms, for an estimated 
cumulative total of $.762,730 piUs sales tax. 

"Follow-on" Contracts: \ 

Is this sale l:;Qurce purchase base!:! on a conb:act that was preViollsly competitiVely bid by the City? 
YeSONo~ '. . 

If ''y~s'', provide brief hiStory of tha initial contra91 av.rard, bid specification or RFP number, date, etc. 
Briefly explain relationship of this sole source purchase to previously competitively bid contract 

Insert Explanation 

Waiver Criteria:· 

1. Is there more than one feasible supplier of the product or service in the marketplace? 
YesDNo~ 
Briefly explain. 

This equipment can only be serviced by Motorola at their factory. 

2.. PI.8<I.se support your contElntiOrl it. wo.ulCi be Mile to advertise. and competitively bid for the product 
or service as it Would result in only orie bid: 

a. DesbJjbe the screening afforts you engaged In to Identify potential suppliers. 
Include names of pOtential suppliers, contact person, phone numberS, or addresses. 

NlA 

TemplateSoieSaurce.dot . Revised: 09/1812012 

Public Sarely CommunicatIons I 733 Market Street. Room 31 I Tacoma. \VA 98402 
\\~vw.cityoftacoma.o~ 3 2 



Sole Source JustiflCation 
Page 2 

b. DeS<::Iibe an~ technical or unique producVservice attributes th,at prevent (jr'afting 
sp~cifications for a competitiVe bid to which more than bne supplier could successfully 
respond. ' 

This equipment can only be serviced by Motorola at their factory. 

c. Is the product available only through one vendor? Yes I8l No 0 
If "yes', such certification should be in writing from the manufacturer (not the vendor) and 
supported by results of the screening process or validated by the Purchasing Division. 
Written certification attached? Yes I8l No 0 

~ ~ :~_~mm.,."'~mfu'''''. __ 'fu ...... m ... 'rioo""""'"' 
~' 

Written certification ITom manufacturer or vendor'attached (optional)? Yes 0 No 0 

33 

e. Is this a one-time purchase? Yes 0 No I8l Total amount: $762.730 (8 yealS) 
f. If "no; estimated total dollar amount over three-year period: $220,574 ' , 

COntract 
Ye,ar 

1 
2 
3 
4 

,5 
6 
7 
8 

lIifrastructure 
Ri1pair ' 
$48,691 
$44,311 
$69;041 
$76,440 
$77,952 
$78,472 
$79;512 
$79,51:2 " 

Technical 
S "rt ' ,uPIl9 
$17,219 
'$17,219 

, $23,81;)1 
$29,004 
$29,700 
$30,052 
$30,756 
$30,756 
$2"8,598 

Annual 
Totiil 
$66;111 

. $61,1)31 
$92,932 
$,105,444, 
$107,652 
$108,524 
$110,268 
$110,268 
$762,"[30 

Other supporting dOcumentation attached? Xes 0 No I8l 

City Contact person: Steve Taylor Phone: 253.404.3790 

TemplaleSoleSouroe.dol Revised: 0911812012 
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Michelle Lewis-Hodges 
Dopartmei1VDMsion Hood (Please PIin!) 

ce: Chuck BiankenShlpi Sen,ior Buyer, Financ",Purchasing 

TemplateSoleScurce.dot 

Purchasing Use Only 

Approved 6/2,II~ejected __ _ 

None (after the fact) 

Date , (/1i-Y" 

Revised: 09I11l!2012 
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TO: 
. FROM: 

COPY: 

Cliy of Tacoma 

T.C. Broadnax, City Manager .4;J1 
Michelle Lewis-Hodges, Information Technology Dept" • 
Public Safety, Hum.an Services and Education Committee 

Memorandum 

SUBJECT: 800 MHz Motorola System Support and Maintenance - Purchase Resolution 
for Council June 4, 2013 

DATE: May 9, 2013 

SUMMARY: 
This is to infonn you that the Information Technology Department. Infrastructure Support Division will 
request aUthoriZlltion from Council at the June 4. 20i3 meeting, to enter into a contract with Moioroia 
Solutions, Inc., for Slipport, maintemince and repitir of both the C;ty's existing SOO MHz radio system 
and future upgrades provided by South Sound 911, in the amount of $762,730 plus sales tax. 

BACKGROUND: 
This contract provides for depot repair, security updates and technical suppon services necessary for the 
City's 800 MHz radio infrastructure transmitters, control equipment and :dispatch consoles. As new 
infrastructure equipment is installed during .the City's radio upgrade project with South Sound 911 i.n 
2013 and 2014, payment for repair and support of existing equipment will be removed froin this contract. 

. The depot repait-, technical support and security upgmdes for new equipment will be covered by a I year 
factory wan'anty that will beg.i.n approximately No~ember I, 2014. At the end of the warranty period; 
maintenance and support of the new equipmejlt will be covered under this contract. The contract amOllnt 
reflects transition eXisting equipment support to new equipment support. This conU'act allows for one (I) 
two-year term ($ I 27,642i with the option to extend the contract for three (3) additional two-year terms 
($635,088) .. 

ISSUE: 
The current contract with Motorola which provides sUPPQrt, maintenanCe and repairs to the City's 
800MHz network communicateon. system for public safety/emergency agencies has expired. 

ALTERNATIVES: 
There are no alternatives. The equipment covered under this contract can only be serviced ·by Motorola at 
their factory . 

. FISCAL IMPACT: 

Funds for the. initial term are available in the 2013noi4 Radio Communications Revolving Fund 5540; 
Cost Center 822100; Cost Element 5320100. Renewal options are subjeCt to appropriation of funding. 

RECOMMENDATION: 
The Information Technology Department recommends authorizing the contract with Motorola. The 
udv(tl1tages of doing so will ensure necessary repairs are completed in a timely mamier, withom 
intelTuption of radio communications for public safeiy/~mergency agencies such as Police, Fire. Public 
Works and outside agencies connected to the network for inceropembility purposes. 

i. 
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