
I:\CR\HISTORIC PRESERVATION\Landmarks Commission\11 Landmarks\Minutes\MINUTES_081011.doc 

Members 
Mark McIntire, Chair  
Bret Maddox, S.E., Vice Chair 
Edward Echtle  
Ken House 
Jonah Jensen 
Megan Luce 
Ha Pham 
Pamela Sundell  
Duke York 

 
Marshall McClintock, North Slope Ex-Officio 

 
Staff 

Reuben McKnight, Historic Preservation Officer 
Tonie Cook, Landmarks Coordinator 

 
 

Date:       August 10, 2011 LPC    112/11
Location: 747 Market Street, Tacoma Municipal Building, Room 248  
 
 
Commission Members in Attendance: 

Mark McIntire, Chair  
Bret Maddox, S.E., Vice Chair  
Megan Luce 
Marshall McClintock 
Ha Pham 
Pamela Sundell  
Duke York 

 
 
Commission Members Excused: 
 
Commissioners Ken House, Jonah Jensen and Ed Echtle 
 

Staff Present: 
Tonie Cook 
 
Others Present:  
Rich Rauscher, Diane Burke, Judy Burke,                  
Hudson Burke,Renee Ceriale  

 
Chair Mark McIntire called the meeting to order at   5:00 p.m. 
 
 
1. CONSENT AGENDA 

 
A. Excusal of Absences 
 

Commissioners Ed Echtle, Ken House and Jonah Jensen were excused. 
 
 
2. DESIGN REVIEW 

 
A. 724 N Commerce/Pacific Avenue (Old City Hall Historic District) 
 
Ms. Tonie Cook read the Staff Report as follows.  Rich Rauscher, Rauscher Construction 
 
Built in 1888 the commercial building is a contributing structure located in Old City Hall Special Review District.   
The current proposal is to infill the rear openings for the purpose of increasing security in that area   The existing 
openings are enclosed with non historic siding which will be removed.  The proposed material is 2x6 covered with 
T1-11. One metal door will be installed in the center area of the proposed work area as shown in the design plan.   
 
There are decorative columns that appear to be original elements of the building. The columns are located on the 
left of the proposed project area (see photo #2 of 3), however, this area is not part of the scope of work, other 
than replacement of the door with a new metal door.   
 
Standards to be considered. 
 
Secretary of Interior’s Standards for Rehabilitation 
2. The historic character of a property will be retained and preserved. The removal of distinctive materials or 
alteration of features, spaces, and spatial relationships that characterize a property will be avoided. 

 
 
MINUTES 

Landmarks Preservation Commission 
Community and Economic Development Department 
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Analysis to be considered. 
1. This building is historically significant as a contributing structure in the Old City Hall Historic District; it was 
built in 1888.  As part of the Old City Hall Historic District it is listed on the Tacoma, Washington and National 
Registers of Historic Places. 
 
2. Landmarks Preservation Commission has jurisdiction to review and approve, or not approve, changes to 
this building per TMC 13.07.095, prior to those changes being made, by virtue of its status as a City Landmark. 
 
3. The original exterior siding on the rear Commerce elevation of the building has been altered as shown in 
the photos.  The exterior non historic siding will be removed and covered with T-1-11 plywood siding; A metal 
door will be installed in the new wall for access to the building.  No other changes are proposed.   
 
4. An existing door located to the left of the proposed infill project is proposed for replacement with a metal 
door. 
 
Staff recommended adoption of the above analysis as findings and recommended approval to the Commission. 
 
There was discussion on the original material and temporary screening. 
 
There was a motion: 
 
“I move that we, the Landmarks Preservation Commission, approve the application at the property at 724 
Commerce as proposed”. 
 
MOTION:  Sundell 
SECOND: York 
MOTION:  Carried 
 
Ms. Cook stated the written decision would be forthcoming. 
 
Commissioner Pamela Sundell asked the applicant to provide information on any original material found under 
the exterior layers. 

 
 

B. 315 N K Street (North Slope Historic Special Review District) 
 
Ms. Tonie Cook read the Staff Report into the record as follows. 
 
This item is continued from the Commission meeting of July 13, 2011 because the Commission deferred action 
on the request for consideration of economic hardship pending submittal of additional information to evaluate the 
request.  The Staff Report on the property was read into the record at that meeting.  The property remains an 
open enforcement case for the installation of 13 unpermitted vinyl windows.    

 
The Commission requested the Applicant to submit estimates for replacement of the 13 vinyl windows with wood 
windows; include information regarding investment properties noted in previous meetings with the Commission, 
and obtain estimates from a real estate professional to verify Pierce County Assessor’s valuation used to 
establish the value of the property at 315 N K St.  The Commission also asked for a brief statement to better 
understand the Applicant’s financial situation.   

 
Ms. Cook stated that the Applicant submitted the above requested information.  The Applicant also requested that 
copies of the escrow documents, which do not identify the property’s location in the North Slope Historic Special  
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Review District, be submitted to the Commission.  The Applicant’s June 2011 cover letter noted the escrow 
documents and Staff responded to this item in the previous (July 13, 2011) meeting’s Staff Analysis section. 
 
[Note:  The property deed shows the historic property status; also, the enclosed escrow documents are dated 
2009, which is after the decision on the retroactive vinyl window application.] 

 
Analysis to be considered. 
The following analysis is in addition to the analysis contained in the October 2008 LPC Staff Report Analysis and 
Minutes, and July 13, 2011 Staff Report. 
 
1) On July 13, 2011, the Commission deferred consideration of economic hardship pending the submittal of 
additional information including wood window bid estimates, investment property information, financial summary 
statement, and property value verification. 
 
2) The enclosed bid estimate for fiberglass wood clad windows from Home Depot is $30,985.00, which 
includes existing window removal, replacement, permits, tax, and haul away.   
 
3) Verification of Pierce County assessed valuation of $233,400 of the property at 315 N K Street included 
the following:  Based on the enclosed Windermere Real Estate Market Analysis, similar property indicates the 
property value of $219,000 for listings (i.e. property for sale) and a range of $189,900 to $199,000 for 
comparative homes that have sold.   
 
a. Windermere’s analysis indicates the property is potentially worth less than Pierce County’s assessed 
valuation.  The difference is in a range of $14,400 for the list price and $34,400 for house sale prices,  
 
b. In summary, if the house at 315 N K Street was sold, using the amount put into the house since 
purchase, and the current value, there would be a loss in the range of $68,530 (per Windermere) to a loss close 
to $71,000 (per Pierce County Assessed Valuation).  
 
c. Applicant’s Investment Property Information:  The Applicant shared with Staff information on IRS Tax 
forms and personal income statements, and a summary of this information that includes a sales scenario of the 
property was prepared and will be presented at the Commission meeting. 
 
Asset Value (three rental properties) is $879,450. If all of the properties were sold, the sales proceeds could total 
$32,440. The current cash flow shows negative of $21,544. 
 
4) Personal financial statement:  The Applicant shared with Staff information on personal income and 
expenses.  The Applicant reported monthly expenses total approximately 14% over take home pay.  In addition, 
included in these expenses is repayment of an emergency loan totaling $500 per month from her 401k retirement 
fund.  The 14% overage is paid from a personal loan on a monthly basis.   

 
Staff recommended approval of the above analysis and the July 13, 2011 Staff Report Analysis as findings, and 
recommended the above information submitted by the Applicant resulted in a plausible case of a challenging 
financial situation based on personal tax records of investment property and personal income and expenses 
information. 
 
Chair Mark McIntire invited Ms. Diane Burke to present information.  She introduced her parents Judy Burke and                
Hudson Burke, and her sister, Renee Ceriale, and acknowledged the meetings her parents had with Staff during 
the past two months. She noted she has worked with TPU staff person on her other homes in the North Slope  
used the same contractor on previous vinyl window replacements.  She noted the confusion on learning about the 
design review process when she initiated the vinyl window replacements on her home at 315 N K.  
 
Ms. Burke discussed the vinyl windows on the front of her home at 315 N K Street, the 47 inch space between the 
adjacent home; the vinyl on the front of the house, sides and back, concluding that there is no negative impact 
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because the windows now match (i.e. vinyl windows).  She noted the various vinyl windows on neighboring 
homes  
 
which were replaced prior to designation of the historic district in the North Slope neighborhood; she noted that 
her vinyl windows have been trimmed in black paint. 
 
Ms. Burke pointed out the information on Zillow.com estimates were different when including houses actual sale 
price.  She described her difficulty in selling her rental Cushman property without success during the past year 
and she had just taken it off the sales market the day before this meeting on August 9, 2010.   
 
She then asked Ms. Tonie Cook why this information was not included in the documents submitted to the 
Commission.  
 
 Ms. Cook stated that she was not given this information from Ms. Burke. 
 
Ms. Renee Ceriale talked about Ms. Diane Burke’s work to improve the rental properties that she owns. 
 
Commissioner Marshall McClintock asked Staff Ms. Tonie Cook about the summary rental income/expense 
statement showing  the current negative cash flow on the properties.  Ms. Cook stated that this spreadsheet is a 
summary of the information provided by Ms. Burke regarding her annual reports to the IRS; she stated the income 
was revenue received from the rental properties and the maintenance expenses were deducted, resulting in a 
negative position. 
 
Commissioner Pamela Sundell talked about guidelines that the Commission must use in review of proposed 
changes on landmark properties.  She asked if Ms. Diane Burke undersood the process and procedures of 
making changes to the exterior on buildings. 
 
Ms. Diane Burke stated that she understood that changes must come before the Commission on historic 
properties and noted various maintenance issues she has on her properties. 
 
Commissioner Pamela Sundell asked if Ms. Diane Burke was proposing to change the vinyl to wood windows 
through a phasing plan over-time. 
 
Ms. Burke stated that all of the windows match the vinyl windows on the front of her home that were there 
previous to her purchase of the home.  She also mentioned the North Slope Historic District guidleines pertaining 
to the consideration of, “clealy documented economic hardship”.  She stated that she clearly met [the hardship 
requirements] and is asking for that [economic hardship] consideration. 
 
Commisisoner Marshall McClintock asked if all of her rental properties were rented and why there was a negative 
cash flow,. 
 
Ms. Burke stated that one unit is rented and the other is not rented; she stated that she has been fixing up her 
rental properties with cash which is why she has a negative cash flow.  She offered that the rent revenue does not 
pay the mortgage payments.   
 
Ms. Renee Ceriale stated that the cost of maintaining the properties is much greater than the rental income 
reciepts. 
 
Commissioner Marshall McClintock asked her about her rental unit in her house and renting out the garage, and if 
she owned other property than the four homes in the North Slope neighborhood.   
 
Ms. Diane Burke reported her home is now shared with renters and the garage is rented out for storage and she 
did not own other property.   

 
There was discussion on the loan of $20,000 from her 401k and other loans from family members. 
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Commissoner Megan Luce noted that including the assessed value on her home is not a justification since the 
economic downturn has affected all properties.   

 
Commissioner Marshall McClintock recommended the Commission reject this application for economic hardship 
because of the following: 1) The decline in asset value is within the range of the asset valule climate across 
Pierce County and there is nothing exceptional in that; 2) there has been no attempt to mitigate, in any alternative 
way any of the violation issues; there has been no suggestion for restructuring the replacement of the vinyl 
windows over time or through compromise; and 3) the issue of fairness to other North Slope property owners who 
are meeting the guidleines even though it is difficult and have also had a decrease in the asset value.  He noted 
the issue of incurring this legal obligation, the unsuccessful challenge and the current request of an economic 
hardship situation that does not include any mitigation plan. 
 
Commissioner Pamela Sundell described other property owners who have struggled to do the right thing and 
there was a compromise to do wood and vinyl (in less visible area).  She mentioned the front elevation vinyl 
windows which are grandfathered in and  those are the critical windows [visible to the right of way ]. 
 
Judith and Hudson Burke noted the issue of having windows that do not match with some being wood and some 
vinyl and the higher cost of phasing wood windows over a long period of time versus installation all at the same 
time.   
 
Chair Mark McIntire stated that this has not been found to be the case.  There was additional discussion on 
windows by Mr. Hudson Burke. 
 
Commissioner Ha Pham referenced Commissioner Marshall McClintock’s comments and asked if there was a 
willingness to compromise.   
 
Ms. Diane Burke stated that she has tried to do this in the past with City Staff and uncle in 2010; she had the vinyl 
windows painted black. 
 
Chair Mark McIntire stated that he was ready to offer a motion to deny the request. 
  
 
There was a motion: 
 
“I move that we, the Landmarks Preservation Commission, deny the request for consideration of economic 
hardship for the violations on the property at 315 North K Street”.  
 
MOTION:  McIntire 
SECOND: Sundell 
MOTION:  Failed  (2-yes; 4-no) 
 
Commisisoner Ha Pham talked about the unfortunate situation that the owner does not take a step forward of 
compromise to retain the historic fabric. 
 
Ms, Diane Burke described her good intentions, including painting the vinyl windows black; working with TPU, 
Staff Tonie Cook; the lack of any grant, and noted the great expense that she could not take on [to replace the 
windows] because she could not afford the cost. 
 
Ms. Tonie Cook presented clarification, it was her recollection that painting the vinyl windows black was a 
proposal the applicant posed and was not recommended by Staff.   
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Commissioner Megan Luce offered that this was a sad situation because of the long time impact and the 
preference to retain the original wood windows.  

 
 
Commissioner Bret Maddox stated that he did not necessarily disagree with any of the statements. 
 
 
There was a motion: 
 
“I move that we, the Landmarks Preservation Commission, approve the application requesting economic hardship 
as plausible for the property at 315 North K Street”.  
 
 
MOTION:  Maddox 
SECOND: York 
 
Commissoner Ha Pham offered an amendment to include a plan for restoration that is compliant with the 
guidelines.  The Commission discussed the difficulty of this amendment because it was important to put into 
place, a more specific plan submitted by the Applicant, and the inclusion of  a timeline and a means for 
enforcement. 
 
Staff Ms. Tonie Cook summarized the proposed amendment and confirmed the remediation plan be submitted to 
the Commission for approval.   
 
It was agreed the amendment runs counter to the motion on the table. 

 
 
MOTION:  Carried (4-yes; 2-no) 

 
  

Ms. Tonie Cook stated the written decision would be forthcoming. 
 
 

3. COMMENTS: 
 
 
Ms. Tonie Cook reminded the Commission about the Architectural Review Committee meeting scheduled for 
August 17, 2011 in Room 148. 

 
 
 

 
MEETING ADJOURNED AT 6:00 p.m. 
 
   
Submitted as True and Correct: 
 
 
 
_______________________________________________ 
Reuben McKnight 
Historic Preservation Officer 


