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City of Tacoma 
Community and Economic Development Department 
LEAP Office 
747 Market Street, Room 900 
Tacoma, WA  98402 
(253) 591-5590 
leap@cityoftacoma.org

LEAP 
LOCAL EMPLOYMENT AND APPRENTICESHIP TRAINING PROGRAM 

ABBREVIATED PROGRAM REQUIREMENTS 

     LEAP is a mandatory City of Tacoma program adopted to provide employment opportunities for City of 
Tacoma residents and residents of Economically Distressed Areas of the Tacoma Public Utilities Service 
Area. Based on the dollar amounts of projects, it requires Prime Contractors performing qualifying public 
works projects or service contracts ensure that a percentage of the total labor hours worked on the project 
are performed by LEAP-Qualified local employees and/or LEAP-Qualified apprentices approved by the 
Washington State Apprenticeship Council (SAC), residents of Tacoma, residents of surrounding 
Economically Distressed Areas, and/or TPU Service Areas (as outlined below). Compliance may be met 
through any combination LEAP-Qualified employees.  

     Prime Contractors may obtain further information by contacting the City of Tacoma’s LEAP Coordinator, 
Deborah Trevorrow, at (253) 591-5590 or leap@cityoftacoma.org.  The LEAP Coordinator can assist 
contractors in the recruitment of qualified entry-level workers to work on City of Tacoma Public Works 
projects. The LEAP Office is in the Tacoma Municipal Building, 747 Market Street, Rm 900. 

*NOTE – for projects bid on or after October 10, 2023, compliance with workforce requirements and 
payrolls will be strictly enforced.

LEAP PROGRAM REQUIREMENTS: 
1. LOCAL EMPLOYMENT Requirement: The Prime Contractor is required to ensure that 15 percent of the
total Labor Hours worked on the project are performed by residents of the City of Tacoma or Economically
Distressed ZIP Codes for the following projects:

a) Civil Projects over $250,000
b) Building Projects over $750,000

2. APPRENTICE Requirement: The Contractor is required to ensure that an additional 15 percent of the
total Labor Hours worked on any project over $1,000,000 are performed by Apprentices who are residents
of the Tacoma Public Utilities Service Area. This is in addition to the Local Employment Goal.

3. SUBCONTRACTOR NOTIFICATION: Prime Contractors shall notify all Subcontractors of the LEAP
Program requirement(s).  Subcontractor labor hours may be utilized towards achievement of the LEAP
Requirements. Owner/Operator hours may be used for the Local Employment Requirement.

4. FAILURE TO MEET LEAP UTILIZATION REQUIREMENT: Contractors shall be assessed an amount
for each hour that is not achieved. The amount per hour shall be based on the percent of the requirement
that is met. All rounding shall be done down to the nearest whole percent. The amount per hour that shall
be assessed is as follows:

• 100% achievement   $0.00 penalty 
• 99% to 90% achievement    $2.00 penalty
• 89% to 75% achievement    $3.50 penalty
• 74% to 50% achievement    $5.00 penalty
• 49% to 1% achievement      $7.50 penalty
• 0% achievement   $10.00 penalty 
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LEAP DOCUMENT SUBMITTALS**: 
 

1. LEAP EMPLOYEE VERIFICATION FORM: upon request, the Contractor must provide the LEAP 
Office with a form for every person whom the contractor thinks will assist with attaining credit 
towards meeting the LEAP Utilization Requirements with at least one piece of verifying 
documentation. The LEAP Office staff will respond regarding whether or not the employee is LEAP-
Qualified. 

 
2. WEEKLY CERTIFIED PAYROLL: In LCP Tracker: the Prime and Subcontractors must submit 

weekly Certified Payrolls that include, employee name, address, social security number, craft/trade, 
class, hours worked on this job, rate of pay, and gross wages paid including benefits for this job. 

 
3. DEPARTMENT OF LABOR & INDUSTRIES (L&I): The Prime must enter the project in the L&I 

project site under the ‘Tacoma, City of’ account and notify the LEAP Office when this has been 
completed. 
 
 

**WITHHOLDING PROGRESS PAYMENTS:  The LEAP Coordinator may withhold progress payments for 
failure to follow the above-outlined procedures 


