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Citizen Commission on Elected Salaries Joseph Zawacki

Special Meeting Agenda

Tacoma Municipal Building North, 733 Market Street, Conference Room 12
Tacoma, WA 98402
December 1, 2015
6:30 p.m.

Call to Order

Roll Call

Approval of the minutes of the meeting of August 25, 2015

Update from Chair regarding presentation of 2015 Decision to Council
Determine Guidelines for Commission Function:

a) Determine terms for Chair and Vice-Chair and whether either can serve
consecutively

b) Standard meeting schedule (i.e. Quarterly, Monthly, Bi-Annually, etc.)
c) Discuss meeting structure and topics

Determine approach for obtaining research and resources needed (i.e.
requesting City resources, support, delegating to Commission Members, etc.)

Review list of information reviewed for 2015 decision, discuss initial list for 2016
discussions and determine responsibilities and timelines

Adjournment

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services. To
request this information in an alternative format or to request a reasonable accommodation, please contact the City
Clerk’s Office at (253) 591-5505. TTY or speech to speech users please dial

711 to connect to Washington Relay Services.
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MINUTES

TIME Tuesday, August 25, 2015, 6:00 p.m.
PLACE: 733 Market Street, Room 12, Tacoma, WA 98402
PRESENT: Mensonides, Malm, Anderson, Conway (arrived at 6:04 p.m.), Robinson,

Wilkinson, Zawacki (arrived at 6:10 p.m.)
ABSENT (EXCUSED): None

Call to Order
At approximately 6:02 p.m., Chair Mensonides, called the meeting to order.

Approval of the Minutes of the Meeting of August 18, 2015

At approximately, 6:02 p.m., Commission Member Wilkinson moved to approve the minutes
from the Meeting of August 18, 2015, seconded by Commission Member Robinson. Voice vote
was taken and carried, approving the minutes from the Meeting of August 18, 2015.

Public Comment
No Public Comment.

City Attorney Elizabeth Pauli spoke with Commission

At approximately 6:03 p.m., Chair Mensonides introduced City Attorney Elizabeth Pauli to speak
to the Commission regarding the laws regarding salary changes for elected officials and answer
questions that the Commission has.

At approximately 6:03 p.m., City Attorney Pauli referred to questions provided to her from the
Commission. The first question was, “Does the Commission have the authority to set salary
and compensation package without Council approval?” The answer to that is yes. Clear
authority is in City Charter section 2.3 language states that the changes set by the Commission
shall be adopted by the City Council.

At approximately 6:04 p.m., City Attorney Pauli referred to the next question, “Can the
Commission set, change or modify the current salary or compensation package for the current,
sitting Councilmembers and Mayor?” The answer to that is qualified yes. The qualification is
dependent on exactly what the determination is. It depends on whether the determination is to
increase, decrease or make no change. If the determination is to make no change, the status
quo would impact everyone. If the determination is to increase the salary or compensation, that
can be effective immediately. If the decision is to decrease or “diminish” that would not become
effective for sitting Councilmembers until the start of any subsequent term they might hold.

At approximately 6:06 p.m., Commission Member Anderson asked if compensation also
considered the benefits package, as well. City Attorney Pauli advised that compensation would
include “extras” that are all kinds of benefits that you can think of. The Commission does have
the authority under the Charter to adjust the compensation, as well.
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At approximately 6:08 p.m., Commission Member Wilkinson can the Commission decide not to
give the 2.75% increase for 2016. City Attorney Pauli advised that would be considered a
decrease of compensation and would not be authorized, per the constitution, for the sitting
Councilmembers or Mayor. Discussion ensued regarding changes to Councilimember and
Mayor salaries, to not have parity among the Counciimembers.

At approximately 6:13 p.m., Chair Mensonides asked if there is anything in the statute against
making a recommendation in, say, April of 2016. City Attorney Pauli advised that the
determination for 2015 shall be made by September 1, 2015. Other than having a deadline,
September 1%, there is nothing saying that the Commission can’t make their determination prior
to September 1 of the following year. Discussion ensued regarding the date that decisions
need to be implemented for the following year.

At approximately 6:27 p.m., Commission Member Wilkinson stated that he is not sure if he is
comfortable with Councilmembers being a part of the City Retirement System. Chair
Mensonides asked what happens if the Commission makes a decision that violates a type of
rule related to retirement plans, what happens. City Attorney Pauli advised that pension and
compensation be a 2016 agenda item and that the City Attorney’s Office could give real time
legal advice during the discussions on those topics.

At approximately 6:30 p.m., Commission Member Conway asked if part-time employees at the
City of Tacoma are eligible for pension and medical and other benefits. City Attorney Pauli
advised that yes they are, at a pro-rated rate. Commission Member Wilkinson asked what the
lowest hour threshold is for benefit eligibility. Staff advised that after 60 days all part-time
employees are eligible for benefits at a pro-rated rate, part-time is considered anything less than
40 hours a week.

At approximately 6:33 p.m., Chair Mensonides asked if there were any further questions for City
Attorney Pauli. At this time, there were no further questions for her.

Discussion of Mayor and City Council Salaries, Announcement of next meeting and
information as requested from Staff.

At approximately 6:34 p.m., Chair Mensonides began discussion about Commission ideas, by
going around the table to get everyone’s input on salary and benefits for the Mayor and
Councilmembers. Disucssion ensued regarding each Commission Members ideas on Mayor
and Councilmembers salaries and benefits.

At approximately 7:03 p.m., Commission Member Conway moved to leave the benefits
untouched, effective January 1, 2018, remove the automatic 2.75% pay increase and set the
Councilmembers salaries at $38,000 and the Mayor’s salary at $76,000. There was no second,
the motion did not move forward.

At approximately 7:08 p.m., Commission Member Zawacki moved to remove the 2.75%
automatic increase effective January 1, 2016 and to leave the current benefits and salary as is.
There was no second, the motion did not move forward.

At approximately 7:11 p.m., Commission Member Wilkinson moved effective January 1, 2018 to
eliminate the automatic 2.75% increase and reduce the salaries to $38,000 per year for
Councilmembers and $76,000 per year for the Mayor and to implement a stipend for the Deputy
Mayor of $2500 annually, seconded by Commission Member Conway. Disuccsion ensued.
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At approximately 7:20 p.m., Chair Mensonides moved to amend the original motion, changing
the salaries to $20,000 for Councilmembers, $50,000 for the Mayor and the Deputy Mayor's
annual stipend to $5,000. Commission Member Malm seconded the motion. Discussion
ensued regarding the amendment to the original motion. Voice vote was taken; Yes —
Mensonides; Nos — Malm, Anderson, Conway, Robinson, Wilkinson and Zawacki. The motion
to amend the original motion did not move forward.

At approximately 7:38 p.m., Commission Member Robinson moved to amend the original
motion, chaning the salaries to $40,000 for Councilmembers, $80,000 for the Mayor and a
$6,000 annual stipend for the Deputy Mayor. Commission Member Zawacki seconded the
motion. Discussion ensued. Voice vote was taken; Yes — Robinson and Zawacki; Nos —
Mensonides, Malm, Anderson, Conway and Wilkinson. The motion to amend the original
motion did not move forward.

At approximately 7:48 p.m., Commission Member Conway moved to amend the original motion
to remove the Deputy Mayor’s annual stipend. Commission Member Anderson seconded the
motion. Discussion ensued. Voice vote was taken; Yes — Mensonides, Malm, Anderson,
Conway, Robinson and Wilkinson; No — Zawacki. The motion carried, approving the
amendment to the original motion.

At approximately 7:49 p.m., Vice Chair Malm moved to amend the original motion to remove the
2.75% annual increase as of January 1, 2016. There was no second, the motion did not move
forward.

At approximately 7:50 p.m., Commission Member Zawacki moved to amend the original motion
to be effective January 1, 2016, removing the 2.75% and updating the annual salaries to
$40,000 for Councilmembers and $80,000 for the Mayor. There was no second, the motion did
not move forward.

At approximately 7:52 p.m., voice vote was taken on the original motion made by Commission
Member Wilkinson, amended by majority vote, effective January 1, 2018 remove the automatic
annual increase of 2.75%, updating the annual salaires to $38,000 for Councilmembers and
$76,000 for the Mayor. Yes — Mensonides, Malm, Anderson, Conway, Robinson and Wilkinson;
No — Zawacki. The motion carried, approving the motion.

Commission Comments
No Commission comments.

Adjournment
There being no further business, the meeting was adjourned at 7:56 p.m.

Terry Mensonides, Chair

Marisa Tetreault, HR Specialist, Human Resources
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Spokane mayor wants more pay, but panel reduces it

By Associated Press | Published: Nov 23, 2015 at 9:21 AM PST (2015-11-23T17:21:55Z)

SPOKANE, Wash. (AP) - Spokane Mayor David Condon will be taking a 6 percent pay cut next
year, despite his efforts to get a higher salary.

The Spokesman-Review reports (http://bit.ly/1X7KfqU) the city's Salary Review Commission

decided last week to reduce the mayor's salary by more than $11,400. The mayor's yearly pay will be
$168,000 starting Jan 1.

To reach their unanimous decision, members of the commission examined the salaries of other
elected officials across the state. They also reviewed per-capita personal income and median
household income for Spokane County.

Condon had included pay increases for him and much of his cabinet in his proposed budget for
2015. Public criticism and pressure from city officials prompted the commission to review and set

the mayor's pay.

The mayor's spokesman says Condon believes the review was fair.



