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Background 
• Need to update and expand our 2008 Climate Action Plan 
• Hired consultants in July 
• Created inter-department and agency Advisory Committee and 

Stakeholder meetings 
• Funding for Plan from ES, TPU, and general gov’t 
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Framework 

• Serving our Community 
• City Leading By Example 
• Individual Choices Matter 

 
• Baseline Metric Indicators 
• 5 year Targets 



Action Prioritization 
• Implementation of existing goal or policy 
• Lifecycle costs 

• First cost (capital or not), O & M, End-of-life 

• Scale of GHG Reductions 
• Co-Benefits 

• Local economy, local environment, health, equity 

• Benefits per dollar 
• Community Support 

 



Category Serving Our 
Community 

City Leading By 
Example 

Individual 
Choices 
Mater 

Baseline 
Metric 
Indicator 

5 Year 
Target 

Buildings and 
Energy 

Work with 
regional partners 
to increase energy 
efficiency 
standards in the 
State Building 
Code. 

Hire Resource 
Conservation 
Manager to track and 
report utility 
performance and 
Energy Star scores 
and develop a 
Resource 
Conservation 
Management Plan 
and Policy to guide 
efficiency 
investments, 
operations, and 
behaviors in City 
facilities 

Check out a Kill-
a-Watt meter at 
a Tacoma Public 
Library to see 
how much energy 
your appliances 
and electronics 
use. 

14 Energy 
Star 
buildings 

30 Energy 
Star 
buildings 



Category Serving Our 
Community 

City Leading By 
Example 

Individual 
Choices 
Mater 

Baseline 
Metric 
Indicator 

5 Year 
Target 

Transportation Develop 
education 
programs and 
materials for the 
public on 
benefits and 
practicalities of 
electric vehicles. 

Convert garbage 
trucks to renewable 
natural gas produced 
from methane at the 
City’s wastewater 
treatment plant. 

Hate driving to 
Seattle? Park at 
the Tacoma 
Dome Station for 
free and take an 
Express Bus that 
leaves frequently, 
day and night. 

415 electric 
vehicles (as 
of July 2015) 

2000 
vehicles 



Transportation Indicator Targets 
Indicator Baseline 5 Year Target 

Reduce SOV  77.40% 70% 

Increase electric vehicles 415 2000 

Increase pedestrians and 
bicyclists (as measured in 
annual count) 

3940 (ped) 
621 (bike) 
 

15% 

Reduce bicycle and pedestrian 
collisions in low income and 
minority neighborhoods 

50% 

Reduce fleet petroleum fuel 
use  

1,558,076 
gal 

25% 

Reduce employee SOV 75% 70% 



Public Input and Next Steps 
• Climate Conversation series culminated on Dec. 7 at open house 
• Online survey open until Dec. 31 
• Present draft plan to IPS on January 27rd 
• Present draft plan to City Council on Feb. 16th 

 
 
 
 

   http://tacomaeap.publicmeeting.info/ 
 

 



Puget Sound Gateway Program
SR 167 Completion
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Today’s topics

Connecting Washington

Project Overview

Funding overview

Delivery Schedule

Stakeholder Involvement 

Next 18 months



Puget Sound Gateway Program

• Completing the Gateway Program (SR509 and SR167) 
provides more direct links from the state’s largest ports 
to the distribution centers in the region and to Eastern 
Washington

• Provides direct access to Seattle-Tacoma International 
Airport from the south for both passenger and air cargo

• Supports community and economic development



Legislative Direction

In making budget allocations to the Puget Sound project, the department shall 
implement the project's construction as a single corridor investment.  The 
department shall develop coordinated corridor construction and implementation 
plan for state route number 167 and state route number 509 in collaboration with 
affected stakeholders. 

Specific funding allocations must be based on where and when specific project 
segments are ready for construction to move forward and investments can be best 
optimized for timely project completion. Emphasis must be placed on avoiding gaps in 
fund expenditures for either project.



Connecting Washington



SR 509 Spur/54th Ave. Interchange

Before

After



SR 509 Spur/ SR 509 Interchange

Before

After



Funding and
Preliminary Activity Schedule



Delivery Schedule

16 years
Design July 2016 - 2025
Right of Way July 2017 - 2022
Construction July 2019 - 2031



Right of Way



SR 167 Stakeholder Coordination

Previous Stakeholder and Community engagement
• Citizen’s Advisory Group for Tier II EIS (3 years)
• SR 167 Partner’s steering committee (9 years)
• Numerous community events throughout project area
• Quarterly updates to interested members of the public
• Several surveys completed, particularly about tolling
• Numerous meetings with the cities of Fife and Milton
• Multiple presentations to the RAMP committee

Next Steps
• Engage Executive and Steering Committee 

Stakeholders
 Puyallup Tribe of Indians
 City of Auburn
 City of Edgewood
 City of Fife
 City of Kent
 City of Milton
 City of Pacific
 City of Puyallup
 City of Sumner
 City of Tacoma
 Pierce County
 Pierce Transit
 Sound Transit
 Port of Tacoma
 PSRC
WSTC
 FHWA
 South Sound Chambers of 

Commerce
 Freight Mobility Strategic Investment 

Board
Washington Trucking Association



Next steps for 2015 - 2017
• Reassemble Stakeholder committee

• Develop Strategic Delivery Plan aligned with funding

• Update traffic & revenue analysis

• Ongoing coordination with Puyallup Tribe

• Complete NEPA Re-Evaluation

• Complete Access Hearing & ROW plans

• Develop prioritization of remaining property



Questions?

www.wsdot.wa.gov/projects/sr167/TacomaToEdgewood



Propositions A and 3
Reid Bennion

Public Works Department 
City of Tacoma

December 16, 2015
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Funding Sources
10 Year 
Revenues

Monthly 
Household 
Impact

Sales Tax (+0.1%)‐ Prop A  $45 M $1
Gross Earnings Tax (+1.5%)‐ Prop 3 $90 M $3.50
Property Tax (+$0.2 per $1,000AV)‐
Prop 3

$40 M $3

Package Funding $175M  $7.50
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Non‐Voted Funding
10 Year 
Revenues 

Monthly 
Household 
Impact

Additional City Support $30 M N/A

Total with Additional City Support $205 M $7.50

Proposed Package 
Funding
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Total w/  Support  
($205M)

Residential Street 
Maintenance 

($155M)

Regular 
Maintenance  

($125M)
Utility Partnership 

($30M)

Capital Projects 
($50M)

Arterial & Freight

$30M
Mobility

$20M

Grant Eligible

Utility Participation 
($30M) Grants ($90M)

Grand Total $325M
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Project Description 
Potential 
Funding 

Residential Street 
Maintenance

Repair and maintain residential 
streets $155 M

Arterial Streets & 
Freight Access

Maintenance and capital 
improvements for arterials and Port 
Access Roads 

$30 M

Walking and 
Biking 

Infrastructure 

Install School Crossing Beacons, build
missing sidewalks, and work on the 
Transportation Master Plan

$20 M

Total  $205 M

Package Funding
Project Description 

Potential 
Funding 

Grant/ 
Other 
Sources

Residential Street 
Maintenance

Repair and maintain residential 
streets $155 M $30 M

Arterial Streets & 
Freight Access

Maintenance and capital 
improvements for arterials and Port 
access roads 

$30 M

$90 M

Walking and 
Biking 

Infrastructure 

Install School Crossing Beacons, build
missing sidewalks, and work on the 
Transportation Master Plan 

$20 M

Total $205 M $120 M

Grand Total $325 M



Project Selection 
• Residential Maintenance

– Projects will be guided by results of 2015 Pavement 
Condition Index survey 

– In short term projects will be selected from the 6-
Year Infrastructure Maintenance Plan 

– PW will work with ES to identify projects where we 
can maximize the impact and leverage funding 

• Capital Projects 
– Projects will be pulled from the TMP Project List, Six 

Year TIP, and Capital Facilities Plan 
– Staff will recommend projects and present to the 

Transportation Commission on projects
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Upcoming Dates
• January 20 – Transportation Commission, 

PW Presenting 2016 Capital Grant 
Project Recommendations

• January 26 – Study Session, PW 
Presenting on Props A and 3 Work Plans, 
and performance reporting
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Grants 101
Grant Funding Timeline Example Projects
Fed. Congestion Mitigation 
and Air Quality 

Approximately every 2 years Pac Ave. Streetscape, Flume 
Line Trail Phase 4

Fed. Surface Trans Program Approximately every 2 years Stadium Way, Prairie Line 
Trail, Port of Tac Road. 

Fed. Transportation
Alternative Program 

Approximately every 2 years Prairie Line Trail, Top 4 
Bikeways

Fed. Highway Safety 
Improvement Program 

No funding at this time, 
anticipate 2019 call

Mildred Street, SR7/ Pac Ave. 

Freight Mobility Strategic 
Investment Board

Next call 2016 Port of Tac Road, Puyallup 
River Bridge

Fed. Safe Routes to Schools Intermittent, no call at this 
time

Sheridan Elementary 
Sidewalks and Bulbouts

Bridge Advisory Review 
Committee 

2016 call canceled due to 
lack of funding

Tac Ave S. Bridge, Schuster 
Pkwy Bridge Deck, Puyallup 
River Bridge
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Grants 101 cont. 
Grant Funding Timeline Example Projects
TIB Urban Arterial and 
Sidewalk Program

Annual Stadium Way, S. Tac Way, 
Port of Tacoma, 

TIB Complete Streets 
Program 

New program – details to 
come -

State Community Economic 
Revitalization Board

Ongoing app. acceptance, 
requires developer 
component

Foss Esplanade Site 11 phase 
2

Fixing America's Surface 
Transportation Act(FAST Act)

New program – details to 
come -

WA. Wildlife and Recreation 
Program (WWRP)

Next grant cycle 5/16, 
award 6/17

Foss Esplanade Site I, Water 
Flume Line Trail Phase 2

State Recreation 
Conservation Office of 
Boating Infrastructure

Next grant cycle 5/16, 
award 6/17

Foss Waterway North 
Moorage Float Phase 2
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University Link 

Stations - Capitol Hill & UW 

Length: 3.15 miles connects downtown Seattle 
to UW (Husky Stadium) 

Rider projection: 71,000 daily riders by 2030, 
bringing the system-wide total to 114,000 

Budget: $1.9 billion 
(Federal funding - $813m) 

Construction type: Twin-bored tunnels 

Opening: 1Q 2016 
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ST2 Projects in S. King & Pierce Counties 

MAP KEY 
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construction, opening 2016 

Federal Way Link Extension - planning to 
Federal Way, opening to Kent/Des Moines 2023 

Sounder service expansion - 4 new 
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~L• Tukwila Sounder station improvements 

Sumner & Puyallup Station Access 
Improvements - in planning 
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Lakewood Sounder layover & yard 
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Lakewood Station bridge - completed 

ST Express connector - in service 2016 9 
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ST3 timeline 

2015 

2016 

Draft System Plan 
Jan - .... 2011i 

Public Input on Draft 
Priority Projects Ust 
llllt-Jlllr 2015 

Pdlllc lnvalvement 

Board advances 
ST3 Candidate Projects 
Mf. 2015 

Detailed evaluation of 
ST3 Candidate Projects 

Aug.-Dec.2015 * 
Public Input on Final System Adopt System Plan 
Draft System Plan Plan Development .1ane2016 

Possible Public Vote 
on System Plan 
NDv.2016 Aprll 2016 Apr,.. May 2016 

PUblic lnvalwment 
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South King and Pierce County Candidate Projects 

S-1 Kent/Des Moines to Redondo/Star Lake (272nd) [ Light Rail J 

S-2 Redondo/Star Lake (272nd) to Federal Way [ Light Rail ] 

S-3/4 Federal Way to Tacoma Dome Station via 1-5 or SR99 [ Light Rail] 

S-5 
S-6 

Tacoma Dome Station to Tacoma Mall 
Expand Sounder South Train Platforms to 8 cars 

S-7 Additional South Sounder platform extensions 

S-8 Additional South Sounder service 
S-9 Auburn Station access improvements 

S-10 Kent Station access improvements 
S-11 Tacoma Link Extension 

[ Light Rail ] 

S-12 Bus capital enhancements for speed, reliability, convenience along Pacific Avenue (Tacoma) 
S-13 Bus capital enhancements for speed, reliability, convenience along Meridian/SR 161 (Puyallup) 

S-14 Capital enhancements to improve speed and reliability on Traffic Ave. or SR 162 for potential bus 
connections between east Pierce County cities (Bonney Lake and Orting) and Sounder stations 

S-15 South Sounder Access Improvements 
S-16 Commuter rail station and service expansion from McMillan (near Orting) to either Sumner or Puyallup 

Sounder stations 
S-17 Sounder expansion to DuPont including station in Tillicum neighborhood of Lakewood 

15 



5-01 to 5-04: Kent-Des Moines to Tacoma Dome LRT '7souNoTRANs1r 
RIDE THE WAVE 

~ ·; 
E;:D* 
: • • • • • 

~ 
'%. 

llnllOSIMll 

!Q 
i 

• 

i 
mi • . . . . . . 

ao ""' 11ioll!S111!£l 

MAP KEY -·· ••• • • • • • • • • • • 
Stg~ntA : ; 

I • • • • • 

-ATGRADE 

•••••• ELEVATED 
0 STATION ARE/I 

- LIGHTRAIL5T2 

5T2 LRT 5TATION --14-
: I 

l : 
5'9"""18 1• / 

(L~ "1 '1> 
\ : / 
~ S.gm<nl C 0 / 
~ II .~ .......... :s>:~,::jjl' 

••• ~s r 
~ 
~ 

.:;'" 

•part ()f ST2 prog1flm: Dur> tn f P<fm.erl aqeri1.y r· ·veor•r·~ 
l}).Jle1ien•:ed rlrnff 111 lli!!ft"'r '·''i"lll, 1mpleme1rratK.111 l1 .1o.; / •1't'1t 

clefetrecJ. 

~ R[GIOOAl UGH! PAIL Stll[ 

A.ttttltJ RIOlftSHIP ·~l.ll• l'f.C1t< 1 t~cf'> 

1$ CAPITA.lCOST .">"'1 ¥ 

,;/ ANNUAL O&U CO\! rn :< 

(9 TR.IV!l ll\1[••·• 

~ R[llABllllY 

t'.:-;;; SYSIEM IHTE~RAllO• 

[A\! OF !ION MOlOllllED ACCEll 

$* 
P[R([HI Of llOIHIOlORU[D ACCESI 

lwo- lOHH[(!IOfl 10 PSRC·DEllGNAHDRm NAl CUHlRI 

PlAllHllDPOllCl' I 

MARKETIUPfOIT 

~ WIOU\IAHD 
OiV!lOP.~lJIT' POP P(A M:Rl . .roK <'Ot'~ 
100 POlfNTlll 

~\~llY l~PPERACR[ :.." "'' 
POP• EMPPIR ACR ' 

' ' ·~~ 

MlllORllYAOW INCDMI 

.:f ~~~~~[OllOMIC POPULAllOll ·• "·' 

!MPlOYM[lll l ll! .. 

OPTION 1 OPTION 2 

~ i 
i i 

I 

:' 
! i , . 

:l { .. .......... ; ············ 
YES YES 

49,000-69,000 49.000- 69,000 

Sl,474- S3,718 S3.902- S4, 175 

54917 54944 

28 28 

HIGH HIGH 

MEDIUM-HIGH MEDIUM-HIGH 

MEDIUM-LOW MEDIUM-LOW 

20-3S.. 20-35'. 

)ClfrillTfltS ) CfMfUI~ 

MEDIUM MEDIUM 

MEDIUM LOW MEDIUM-LOW 

4 17 5 17 

3 16 3 / 6 

7 / 13 8 1 13 

52-../ 20-.. 49'. 119'. 
1( 

13,200 / 21 ,500 13.700 121,800 

10,400 / 19,300 10.500 / 19,000 



; 
\~ -----I I I• I I: t • 

··:·\··---S-06 
5·07 
S-15 

!I YES t1 NO NO NO NO . .,iilf!llllilli REGIONAL LIGHTRAIL SPINE 
- light Rail ST2 .. I - light Rail 

S-08 '""ltJ RIDERSHIP (ll.lllYPROIECT RIDIRSI 12,00t:r-16.000 < 1,000 <1,000 TBD NIA 

- Commuter Rail @ CAPITAL C05T ll014 s Ml $975-Sl,Q43 $98-$105 $133-$142 TBD $41 - $44 

- BRT 

r~ fl' ANNUALO&M COST U014SMI $11 .80 $2.49 $4.53 TBD $0.42 
; S-10 111 II 5 S-15 C9 TRAVEL TIME /MINI 8 N/A N/A TBD NA 

si RELIABILITY MEDIUM-HIGH NIA N/A MEDIUM-HIGH NA 
i 

•s-06 Q.Q SYSTEM INTEGRATION 

~ 
MEDIUM 

I 
N/A N/A N/A N/A 

,.,. Iii S-07 
S-09 EASE OF NON · MOTORIZED ACCESS MEDIUM N/A N/A N/A N/A 
S-15 ~* 

PERCENT OF NON-MOTORIZED ACCESS 50-60.. 30-4(),, 30- 40.. N/A N/A 

b CONNECTION TO PSRC·DESIGNATED REGIONAL 
c- CENTERS 3 CENTERS 10 CENTERS 10 CENTERS 10 CENTERS 1 CENTER 

PLANS AND POLICIES MEDIUM-HIGH N/A N/A N/A N/A 

MARKET SUPPORT 

ii 
MEDIUM NIA NIA NIA NIA 

s-06 l s-os 0 LAND USE AND POP PER ACRE *° DEVELOPMENT/ 4113 NIA NIA NIA NIA 
S-07 TOD POTENTIAL 1101411040) 

S-15. ACTIVITY EMP PER ACRE 11/19 NIA NIA NIA NIA , .. UNITS (l014'1G401 

POP+EMP PER ACRE 15 I 32 NIA NIA NIA NIA 
S.ltJ ll01"l0<0) /S-06 MINORITY/LOW-INCOME 43 .. / 24 .. NIA NIA NIA N/A 

S-07 
S-15 f' SOCIOECONOMIC POPULATION llOWio<ol 3,300 I 10.400 NIA NIA NIA N/A 

S-12 "' BENEFITS 

EMPLOYMENT 1iowio<o1 R.400 / 14 700 NIA NIA N/A NIA 
"f",1t l t~( Sf.'1 (•/I HfT,Jlll 011~ tt 1 t t:tlt1c.ed dge11(. / feV&OlleS expE?nOllCecf during fi le ' eCC!SSIO ll lfl 1fl/8/l/Pfl "1fion 11(1$ f)€(],J dcferre(/ 



S-06 
S-07 
S-15 

- Light Rail ST2 
I ... 

~ REGIONAL LIGHT RAIL SPINE NO 
n 

NO '' NO ll NO NO 
- Light Rail 

S-08 

- Commuter Rail 
.1.ttffltJ RIDERSHIP IDAllYrllOJKTRID!~I NA 10,000-14,000 N/A N/A <1,000 

- BRT S-06 @ CAPITAL COSTut1• 1 w1 $36- $39 $642- $687 $270- $289 $61 - $66 $31 - $33 
S-07 

5 s -10 y ANNUALO&M COST 1101• \ M) S0.42 Sl 1.16 NIA NIA NIA 
!Jo S-15 ii I II (9 TRAVEL TIME !MINI NA 16 NIA NIA NIA 

•p;11t uJ: r1 l"IJ9'•flll, Dutt lo tv<,11<,mJ W)Ull>I y ; I i:.:'l RELIABILITY IOllJ/1119$ tJ ~ f>dfllJfl(.{J(/ ( l11rit19 I/IQ /ttCOSSIOf•, 

' NA MEDIUM-HIGH MEDIUM MEDIUM-LOW LOW 
i,1•ohfm'jlllaUoo l ius lk3tm r/tJforrml •s-06 

"'" •s-01 Q-Q SYSTEM INIEGRATION NIA MEDIUM·LOW NIA NIA NIA 
S-09 

ll S-15 EASE OF NON·MOTORllEO ACCESS NIA MEDIUM·LOW NIA NIA NIA 
-~)* 

PERCENT OF NON ·MOIORIZED ACCESS NIA 70-80.. NIA NIA N/A 
S-11 (\ S-07 • ..._ CONNECflON to PSRC·DESIGNAIED REGIONAL 

CENTERS 1 ClHTtR 2 CEHTtRS 1 W ITTR 2 CfNTERS 0 CENTERS 

PLANS AND POLICIES NIA MEDIUM NIA 
I 

NIA NIA 

MARKET SUPPORT NIA MEDIUM NIA N/A N/A 

s-0G 1 i-05 0 LAND USE AND POP PER ACRE S-07 o.&o DEVELOPMENT/ U01 ~ '1040' 
N/A 

I 
7 /11 N/A N/A N/A 

S-15. TOD POTENTIAL 
ACflVITY EMP PER ACRE NIA 6/10 N/A I NIA NIA I » 
UNITS IXIH/10401 I 

POP+EMP PER ACRE 
( 

•tu NIA 13 / 21 NIA NIA NIA ;;/S-06 {]014!1040) 
I 

t~l 
MINORllY/LOW INCOME NIA 35., 111 .. NIA N/A NIA 

4-1' SOCIOECONOMIC POPULATION 1101•'llMO S-12 BENEFITS N/A 17,000 / 25,400 NIA NIA N/A 

EMPLOYMENT 110wl040 NIA 13,000123,200 N/A NIA NIA 



Building the ST3 Finance Plan 

Capital 
Scope 
(Cost) 

Time Tax Level Equity 



Upcoming Schedule 
• December 7, 2015: 

- Letter to jurisdictions/partners requesting acknowledgement of 
project scopes and comments 

- Responses requested by January 21, 2016 

• March 2016: Draft System Plan 

• April 2016: Public and Stakeholder Outreach 

• June 2016: Potential adoption of Final System Plan 
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