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���� P������� A����� T�������� R�������������
2.1A.1 Support the establishment of a new “crea� ve economy” strategy Ongoing

2.1A.2 Create a robust marke� ng strategy both internally and externally 
for a. workforce development, b. recrui� ng target sectors. c. raising the 
inerna� onal profi le of downtown.

Ongoing

2.1B.4 Coordinate with the UWT to mobilize a. labor development 
goals, b. technology commercializa� on, c. real-estate investment plans, 
d. Civic par� cipa� on.

1-3 Years

2.1C.1 Iden� fy catalyst projects to serve as a model for public/ private 
development.  

1-3 Years

2.1D.1 Focus economic incen� ves on  iden� fi ed retail corridors 1-3 Years

2.1D.2 Create and implement a marke� ng plan to promote downtown 
retail goods  

1-3 Years

2.1D.4 Priori� ze pedestrian improvements iden� fi ed bywalkability 
groups in retail corridors

2.1E.1 Commission a Comprehensive Parking Strategy for long- and 
short-term parking in downtown

2.1G.1 Conduct a process to review and revise the Downtown “special 
features,” and exis� ng “as of right” FARs to be more proximate in value, 
and be� er regulate city benefi ts over the long-term. 

1 Year

M����� P������� A����� T�������� R�������������
2.1A.3 Promote collabora� on with the Port 1-3 Years

2.1B.1 Develop a coali� on to spearhead programs suppor� ve to local 
entrpreneurs.

1-3 Years

2.1B.2 Foster partnerships and strengthen the coordina� on of 
Downtown with CIty, regional and state business reten� on and 
expansion programs.

2.1B.3 Con� nue to supprt “economic gardening” programs to bolster 
small- and medium sized businesses. 

2.1D.3   Revise codes and standards to encourage street animated retail 
uses to “spill over” onto the sidewalk for vibrant street life. 

1-3 Years

2.1E.7   Ensure that the parking program and par� cipa� on is regularly 
monitored for effi  ciency and full par� cipa� on. 

Ongoing

2.1.F.1 Consider revising height limita� ons to refl ect the reali� es of 
construc� on and mi� gate land specula� on. 

1-3 Years

L�� P������� A����� T�������� R�������������
2.1E.6 Consider crea� ng parking maximums Downtown’s most walkable 
neighborhoods to encourage full par� cipa� on in above programs. 

7-10 Years

2.1G.2 Con� nue to revise resul� ng bonus system on a regular basis 
to ensure that goals for livability, the built environment and public 
amenity remain complementary.amenity remain complementary.

Ongoing
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M����� P������� A����� T�������� R�������������
2.2C.3  Expand Design Review to larger scaled projects in sensi� ve 
areas, in par� cular the Brewery District, and University/ Sta� on 
Character Areas.

3-7 Years

2.2D.1 Develop a program for private sponsors to “adopt” the spaces 
between (public) or a series of sponsors for transi� onal spaces- to 
improve in terms of cleanliness, ligh� ng, and public art while they are 
s� ll in transi� on.

1-3 Years

2.2E.1  Collaborate with the UWT to improve the physical connec� ons 
and public realm surrounding the footprint, par� cularly on Market and 
Tacoma Avenues.  

3-7 Years

2.2D.5 Create maintenance plans for downtonw mid-block open spaces, 
and ac� vate during redevelopment process.

4-7 Years

2.2F.2  Revise Pierce County’s public use ra� ng system for current use 
tax assessment for historic proper� es to encourage adap� ve re-use.

1-3 Years

2.2F.4 Collaborate with non-profi t and government agencies such 
as Washington Trust, Historic Tacoma, DAHP and CTED to develop a 
cultural tourism plan that focuses on the heritage proper� es.

4-7 Years

L�� P������� A����� T�������� R�������������
2.2C.4 Maintain a consolidated book of well-executed prototype 
development projects within the DCC. Make this available to the 
development community for reference. 

4-7 Years

2.2D.4 Celebrate the downtown by establishing or encouraging annual 
fes� vals or block par� es that expose people to the neighborhood.

Ongoing

H��� P������� A����� T�������� R�������������
2.2A.1 Establish the framework for a set of “Character Areas” in the 
downtown which have a dis� nc� ve design context and character. 

concurrent 
with plan

2.2A.2  Establish associated urban design policies for each character 
area and update regulatory codes and standards to achieve this vision. 

1 Year

2.2C.1 Develop and refi ne a mission and set of principles as well as 
precedents to guide a Downtown Design Review Group. 

1-3 Years

2.2C.2 Consider Design Review in the Interna� onal Financial Services 
Area to achieve alterna� ve procedures for high quality urban design 
balanced with developer fl exibility. Hold workshops with property 
owners in aff ected areas. 

1-3 Years

2.2D.2 Address the “28 tac� cs” generated in the Make Tacoma Safe & 
Clean session.

1-3 Years

2.2D.3 Audit exis� ng Downtown regulatory code to ensure that 
CPTED principles are applied and acknowledged in design standards. 

1-3 Years

2.2F.1  Preserve architectural and heritage legacy through a  plan to 
limit tearing down remaining signifi cant structures.

2.2F.3 Expand the exis� ng Historic Preserva� on Program to provide 
recommenda� ons for Historic Transfer in Density Rights (TDR). Iden� fy 
designated sending (infi ll) and receiving (iden� fi ed historic proper� es) 
as a tool to fund the renova� on and adap� ve re-use of signature 
buildings. 

1-3 Years
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LOW PRIORITY A����� T�������� R�������������
2.3E.2 Develop a program that helps interested residents to nego� ate 
seasonal or short-term community garden space on undeveloped or 
unused private lots.

1-3 Years

2.3E.4 Foster local/ organic produce delivery service or “veggie box” 
business.

4-7 Years

MEDIUM PRIORITY A����� T�������� R�������������
2.3A.2 Establish a Community Indicators Task Force to research, 
develop and set measurable targets as indicators of downtown’s 
progress in collabora� on with the Green Ribbon Commission on 
Climate Change or other iden� fi ed groups

1-3 Years

2.3B.2 Develop an aff ordable housing plan in coordina� on with local 
housing agencies and stakeholders to determine the downtown’s need 
for aff ordable housing.

4-7 Years

2.3C.1 Establish principles for family friendly and livable 
developments in the downtown.

4-7 Years

2.3E.1 Incen� vize arable green space in a revised “special features” 
menu in residen� al districts.

1-3 Years

2.3E.3 Provide small dollar startup support to community-based 
garden programs for tools, soil and other needs.

1-3 Years

2.3F.4 Complete transit-oriented design guidelines for the Dome 
District and other priority sta� on areas to ensure transit suppor� ve 
land uses

4-7 Years

2.3G.2 Develop a set of performance measures to ensure that transit 
stops contribute to rather than detract from livability.

4-7 Years

HIGH PRIORITY A����� T�������� R�������������
2.3A.1 Integrate policies developed by the Green Ribbon Commission 
on Climate Change into downtown land use development standards

1-3 Years

2.3A.3 Develop a Downtown Tacoma “Blueprint for Sustainability;” 
containing at minimum a sustainability checklist for new development 
that also guides RFPs for city-owned proper� es.

1-3 Years

2.3B.1 Revise the aff ordable housing provision within the exis� ng 
“special features” sec� on of the downtown code.

1-3 Years

2.3F.1 Implement Street Typologies as developed in Chapter 6.0 
of this plan and commit to the development of a street “Tool Kit” to 
iden� fy common problems and design solu� ons.

1-3 Years

2.3F.2 Conduct Transporta� on Demand Management by providing 
incen� ves and organiza� onal support for alterna� ve transporta� on 
op� ons, including carpools, transit passes, and cycling to employers 
and the University of Washington, Tacoma.

1-3 Years

2.3F.3 Build city staff  capacity and provide training in the design and 
benefi ts of ac� ve transporta� on op� ons.

Ongoing

2.3G.1    In collabora� on with Pierce Transit and Sound Transit 
undertake a “Downtown Mobility Plan” to further develop  
transporta� on solu� ons.

THEME THREE

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFTT��������

DRAFTT��������

2.3A.2 Establish a Community Indicators Task Force to research, 

DRAFT2.3A.2 Establish a Community Indicators Task Force to research, 
develop and set measurable targets as indicators of downtown’s 

DRAFT
develop and set measurable targets as indicators of downtown’s 
progress in collabora� on with the Green Ribbon Commission on 

DRAFT
progress in collabora� on with the Green Ribbon Commission on 
Climate Change or other iden� fi ed groups

DRAFT
Climate Change or other iden� fi ed groups

2.3B.2 Develop an aff ordable housing plan in coordina� on with local 

DRAFT
2.3B.2 Develop an aff ordable housing plan in coordina� on with local 
housing agencies and stakeholders to determine the downtown’s need 

DRAFT
housing agencies and stakeholders to determine the downtown’s need 

2.3C.1 Establish principles for family friendly and livable DRAFT
2.3C.1 Establish principles for family friendly and livable 

2.3E.1 Incen� vize arable green space in a revised “special features” DRAFT

2.3E.1 Incen� vize arable green space in a revised “special features” DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT

DRAFT
Ongoing

DRAFT
Ongoing

1-3 Years

DRAFT
1-3 Years

- 114 -



 DRAFT Downtown Plan Update — 103

M����� PR������ A����� T�������� R�������������
2.4A.2 Con� nue to work with the Childrens’ Museum to fi nd a 
feasible site within the downtown area, preferably within walking 
distance from exis� ng museums and or a transit hub. 

1-3 Years

2.4A.4 Coordinate museums with Cultural Tourism Plan outlined in 
sec� on 2.2F.5

3-7 Years

2.4B.3 Create and fund a city staff  posi� on for to oversee the 
development of the Crea� ve Arts and Design District

3-7 Years

2.4C.2 Iden� fy an exis� ng underu� lized structure or property within 
the Crea� ve Arts District, and work to establish a Crea� ve Arts Complex 

1-3 Years

2.4E.1    Develop a “Public Art Master Plan” for the City of Tacoma 
to adapt priority recommenda� ons to the shi� ing environment, and 
create ongoing support for public arts within the core area.

1-3 Years

2.4F.2 Work with exis� ng and future venues to ensure smooth 
overfl ow parking and the provision of  wayfi nding to and from public 
parking op� ons. 

3-7 Years

L�� P������� A����� T�������� R�������������
2.4A.3 Con� nue to work on the development of a context 
appropriate, bou� que hotel concept within the Brewery District to 
support local arts and her� tage tourism.

7-10 Years

2.4B.6 As the District develops, work with local groups to create a 
coopera� ve marke� ng campaign for the Crea� ve Arts District. coopera� ve marke� ng campaign for the Crea� ve Arts District. 

4-7 Years

H��� P������� A����� T�������� R�������������
2.4A.1 Con� nue on-going collabora� on with the Le May museum 
to provide a suppor� ve environment for the museum, as well as 
associated public realm enhancements. 

1-3 Years

2.4B.1 Create a land use overlay within the Brewery District to 
provide incen� ves and structural support for crea� ve businesses 

1 Year

2.4B.2 Within the Crea� ve Arts and Design Overlay (see above) 
implement regulatory changes that will reduce barriers to restora� on 
costs for historic buildings; and commission an “adap� ve re-use 
building code study”

1-3 Years

2.4B.4 Pursue a transac� on for the city-owned 6.4-acre parcel that is 
synergis� c with the UWT, and will support businesses in the Crea� ve 
Arts and Design sector. (See Ac� on 2.1A.1)

1-3 Years

2.4C.1 Establish an city-based or other agency to help support the 
development of a crea� ve arts incubator. 

1-3 Years

2.4B.5    Consider alterna� ve loca� ons for the public works facili� es in 
the Brewery District in order to begin enhancement of the Crea� ve Arts 
District.

1-3 Years

2.4F.1 Support the crea� on and implementa� on of a wayfi nding 
and signage project that highlights the theater district, regional arts 
ins� tu� ons and the emerging crea� ve arts area. 
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