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AGENDA

Recap a Year’s worth of Work
Recap Building Partnerships
Road Show
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CLICK HERE

https://www.google.com/search?q=tacoma+permit+advisory+task+force&rlz=1C1CHBF_enUS769US769&oq=tacoma+permit+advisory+task+force&aqs=chrome..69i57.8026j0j4&sourceid=chrome&ie=UTF-8


PERMIT ADVISORY TASK FORCE 
(PATF) - RECAP

Leading up to June 2018
Established group, goals, identify where 

the PATF can make a difference

June
City presents permit process
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PERMIT ADVISORY TASK FORCE 
(PATF) - RECAP

Leading up to June 2018
Established group, goals, identify where 

the PATF can make a difference

June
City presents permit process
Goal is to Occupy and Use the Space
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GOAL: CERTIFICATE OF OCCPANCY
AND OCCUPANT’S USE OF SPACE



PERMIT ADVISORY TASK FORCE 
(PATF) - RECAP

August
Adaptive Re-Use 
Brain storming exercise
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PERMIT ADVISORY TASK FORCE 
(PATF) - RECAP

October
 Pre-Application Request
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PERMIT ADVISORY TASK FORCE 
(PATF) - RECAP

October
 Pre-Application Request
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PERMIT ADVISORY TASK FORCE 
(PATF) - RECAP

November
 Recap and Regroup
 Decision to move on to Off-Site 

Improvements
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PERMIT ADVISORY TASK FORCE 
(PATF) - RECAP

December
 Off-Site Improvements
 Nexus and proportionality
 Accessibility
 Comparisons with other jurisdictions
 Structured vs flexible
 Off-site funding
 Conflict resolution
 Recommendations for improvements 15



PERMIT ADVISORY TASK FORCE 
(PATF) - RECAP

March and April
Permit Timeframes

16



FINDING LEVEL OF SERVICE INFO

Presenter
Presentation Notes
Since 3/1/2017 PDS has published LOS timeframes and performance



LOS REVIEW: FINDING LEVEL OF 
SERVICE INFO
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Presenter
Presentation Notes
Since 3/1/2017 PDS has published LOS timeframes and performance



CALCULATE LEVEL OF SERVICE

A

B

C

D

E

F

G

H

I
H=I-E
I=(> of A and B)+F for initial review
I=(> of D and E)+G for revisions



USING LEVEL OF SERVICE DATES

Presenter
Presentation Notes




SCREENING FOR QUALITY PERMIT 
SUBMITTALS

Needing additional info for 
review, assign and send 

communication

Permit 
F

Permit 
E

Permit 
D

Application 
Screening

Quality and 
Content 
Screening

Assign and send 
communication 
or adjust LOS

All submittal items provided, 
assign and adjust LOS

Permit 
C

Permit 
B

Permit 
A

March 22, 2018



EXPEDITED REVIEW
 Building Review Only

 3RD Party Consultant Reviewer

$126,344 , 61%$44,230 , 21%

$36,954 , 18%

Consultant Reviews since Nov. 2016
Standard
Expedited
Special Project

72

7
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Number of Permits



PRIORITIZATION
A. Would like clarification added to automated emails, esp. regarding completeness review vs. routed for review

B. Would like completeness review for other major permits

C. Private vs Public: funding is different, team makeup can be different too

D. Alternate Means and Methods (AMMR) process is appreciated

E. Explore a way to be included in SD, DD reviews

F. Predictability of the process makes it manageable

G. Explore opportunities for more OTC review

H. Vote: Recommend keeping the Expedited Review option

I. Vote: Recommend staff explore a Consistently Prepared Applicant program

J. Task Force does not support pre-approved plans for detached ADU’s

K. Completeness Review Improvements – including Site and Land Use, Permit Specialists, Application Services

L. Expedited Review to include Pre-Development Review and Completeness Review

M. Temporary Shoring Permitting Improvements

N. Off-Cycle Reviews

O. Review of performance data

P. Restaurant and TI Programs

Q. Temporary Certificate of Occupancy (TCO) and Certificate of Occupancy (CO) process

R. Better understanding of the data in the reports, transforming into meaningful information

S. An approach to help predictability when outside factors impact permitting capacity (seasonal construction)

T. Provide information to applicants that describes what can constitute an OTC permit

U. Explore how to share liability between the City and the Developers

V. Make Accela work on a Mobile Device
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PERMIT ADVISORY TASK FORCE 
(PATF) - RECAP

May
Building Partnerships
We work with the community to plan 

and permit a safe, sustainable, livable 
city.

Continue with a PATF Phase 2
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Communication focus throughout
System to Conduct Post Mortem 
Roadshow
Forum for Policy Discussions
Police the Industry by the Industry
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PHASE 2 TOPICS
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ROADSHOW



Why:
Who:
What:
When:
How:
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ROADSHOW



Why: Demystify Permitting
Who: City and Community Partners
What: Simple presentation events 

and additional web content
Where: City Hall and anywhere 

we’re invited
When: First is likely coming in July
How: Build off the recap
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ROADSHOW



Exit Tickets
Send to the Committee Chair, Jim 

Dugan
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QUESTIONS AND COMMENTS
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