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AGENDA

Explain Level of Service (LOS)

 How to find it

 How we calculate it

 What we do with it

Completeness Review Update

Expedited Review

 How it works

 How much use



FINDING LEVEL OF SERVICE INFO



FINDING LEVEL OF SERVICE INFO



CALCULATE LEVEL OF SERVICE
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I=(> of A and B)+F for initial review

I=(> of D and E)+G for revisions



USING LEVEL OF SERVICE DATES



SCREENING FOR QUALITY PERMIT 

SUBMITTALS
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COMPLETENESS REVIEW

 Looking for items that need to be present to completely 

review the permit

 Will send a communication to the applicant if there is an 

issue noted

 Not the initial review and will not delay the initial review



EXPEDITED REVIEW

 Building Review Only

 3RD Party Consultant Reviewer

$126,344 , 61%
$44,230 , 21%

$36,954 , 18%

Consultant Reviews since Nov. 2016

Standard

Expedited

Special Project

72

7

8

Number of Permits



OTHER METHODS TO BE SPEEDY
 Intake and Output are prioritized and use a team approach

 Deferred Submittals

 Separate/Phased Permitting

 Pre-App Services

 Code Coaching

 Off-Cycle Reviews

 Phone calls and emails

 Rechecks are assigned to original reviewer

 Try to limit disruptions

 Project Coordinators



CHALLENGES

 We strive to equitably provide excellent service

with integrity.

 We have a monopoly on permitting, but that 

means we have a monopoly on permitting

 How to balance speed with quality

 Cycles cost more time than slow reviews



RECAP AND QUESTIONS

 Level of Service and Operations

 Completeness Review

 Expedited Review


