





4 0 DOWNTOWN CIRCULATION
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Crucial to the success of Downtown Tacoma is its position as point of convergence for all modes of transportation.
Improving the ground rules for interaction between pedestrians, cyclists, cars and public transit should help to

establish an environment that is adaptable to all transportation modes.

During this Downtown Plan Update process, transportation issues have been identified as a top priority for the
successful redevelopment of Tacoma’s Downtown. This chapter provides more detail, resources and options for
addressing the policies and actions articulated in Section 2.3.

The City of Tacoma Comprehensive Plan Transportation Element communicates policies that are designed to
empower agencies to build a multi-modal transportation network, including sections on Transportation Demand
Management, transportation and land use integration and non-motorized travel. However, throughout downtown
there is a need for more comprehensive implementation strategies, better funding, more consistent street
design, and traffic calming. in the downtown area, Policy T-TSM-3 should be read to include the use of innovative
engineering approaches.

Transportation Related Comprehensive Plan
Policies:

T-TSM-3 Traffic Calming Measures T-E5-3 Congestion Management
Encourage the use of alternative modes,
and thereby slow the increase in the use of
single occupant vehicles and the increase of
environmental degradation associated with

their use.

Use sanctioned engineering approaches, such as
medians, streetscapes, bulb-outs, traffic circles, traffic
controls and bike lanes to protect neighborhood
streets from cut-through traffic, high volumes, high
speeds, and pedestrian/vehicle conflicts when
warranted and integrated with emergency response

vehicle access. T-NT-7 Walkability

Provide height bonuses and other incentives
to developments that promote walkability
through pedestrian orientation, providing
amenities such as weather protection and
seating, and improve pedestrian connectivity.

T-NT-1

Assign high priority to pedestrian and bicycle projects
that serve the following objectives:

Address safety issues
Provide access to designated centers

. T-FSS-2 Development Incentives
Encourage safe and active routes to schools

Provide linkages to the transit, ferry, and school
bus systems

Complete planned pedestrian or bicycle facilities
or trails

Provide system connectivity

Make transit-oriented development (TOD)
more economically attractive by providing
development bonuses and/or incentives for
incorporating TOD elements, walkability, and/
or bicycle and pedestrian facilities.
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designed for the pedestrian include at minimum:

Street crossings with high visibility that are safe
and convenient for pedestrians to cross

Enhanced sidewalks with buffers between

nedectriance and vehirlec




4.2 COMPLETING THE STREETS

For years the automobile has been the baseline element for
the evaluation of urban streets, and maximizing throughput
and efficiency has been the central goal of traffic planning. The
following policies encourage a fundamental shift in previous
procedures and assumptions to provide livable streets that
are comfortable for pedestrians and cyclists with high quality
design from property line to property line. The following
policies help the City to develop a set of procedures that not
only design, but also evaluate, streets from a ‘walkability’
standpoint that considers cars as one mode, and not the most
important.

GoAL

Provide livable streets.

POLICIES

4.3A.A Create a set of “complete streets” that consider the
experience of all users including transit, pedestrians
and cyclists in order to create a sense of place and
to build a cohesive network of links that are an
enhancement to the downtown neighborhoods and
prioritize the public realm.

4.3A.B Build City capacity to assess the on-going qualitative
performance of streets to achieve sustainability
goals, and to achieve a livable, walkable and bikable
downtown street environment.

4.3A.C As surrounding neighborhoods grow, review
pedestrian connections to ensure appropriate linkages
are maintained, and be particularly aware of the
effects of street vacations on pedestrian connections.

A “walkability tour” conducted by Dan Burden to assess the quality of downtown streets

4.3 ACTIONS

NEAR TERM (1-3 YEARS)

4.3A1

4.3A.2

4.3A.3

4.3A4

4.3A.5

Convene a ‘Walkability
implementation Group’
consisting of City staff, business
owners, students, property
owners, and downtown
residents to develop a set

of indicators and a checklist

for a high quality walking
environment.

Use indicators to evaluate and
recommend improvements
to street maintenance plans.
{This information should be
coordinated with the Mobility
Plan in action 2.3G.1)

Prioritize street improvement
projects around retail and
development areas identified
in section 2.1C, and 2.1D.

Identify new funding streams
for street and sidewalk
maintenance. {While funds
may be limited for improving
the streetscape as part

of a general maintenance
program, coordination with
other agencies may create
opportunities for cost-sharing.)

Develop and impiement a
downtown street tree planting
and maintenance program.

As part of the ongoing
Transportation Demand
Management effort, work
towards a completed bicycle
network within downtown,
{Coordinate with Mobility Plan
2.3G.1)
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4.3 STREETS AND CIRCULATION

Policies listed in 4.3 help put a face on the community perspective of
the downtown as a valued destination. However, an overall strategy

is needed to concentrate these efforts for maximum value. Building

on the existing policies of the Comprehensive Plan, the following
section describes the overarching concept of street typologies as a
methodology for setting a visual and experiential baseline for different
streets, serving different functions in the downtown.

What makes a great street?

The design of the street includes more than the asphalt paving
between curb edge; it also includes the improvements between
property lines: sidewalks, paving textures, street trees and landscaping
as well as controls over the relationship of the property edge to the
public right-of-way.

A great street provides a positive experience, not just a pathway.

Identified general improvements:

Sidewalk repair and widening
Pedestrian activated signals
Bicycle lane improvements and overall network additions

Intersections and crosswalks redesigned to create a more
consistent experience

Crosswalk striping should be standardized and prioritized

Tightened corner radii, corner bulb-outs and roundabouts
may be applicable in gateway and otherintersections

Implement a hierarchy of street amenities to highlight
primary routes for pedestrians

Design guidelines for new pedestrian-only trails and
associated crossings

Continuous implementation of transit supportive
guidelines

“While walking as

a mode of travel is
strongly dependent
on the distance to
destinations, the
design of the urban
environment can also

impact whether or not
people incorporate
walking into their
everyday routine”

Lawrence Frank
2007
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Amenities for a walkable downtown

A rich street environment and enhanced pedestrian and cycling facilities can benefit the safety of the streets, local
economy, social equity, air quality and the environment, and public health. The following amenities should be
added to the City’s ‘tool box’ for downtown street design.

1. Sidewalk Design

The sidewalk is the public right-of-way dedicated to walking. Sidewalks create
a continuous easement along the street with width, design and condition == - .
appropriate to adjacent land use context. A person typically requires 3 to 4 feet in el e sl a2
width while two people walking abreast require 5 feet of unobstructed space.
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The City of Tacoma should develop a coherent approach to sidewalk design for

a civic-oriented public realm. A set of related sidewalk typologies that respect
the historic character of neighborhoods should be designed to complement the
associated street typologies, prioritizing in particular Tacoma and Pacific Avenues.

1. Sidewalk Design

2. Context-Sensitive Pedestrian Crossings

An intersection crosswalk is the marked or unmarked extension of a sidewalk

or shoulder across an intersection. Crossings are often the weak-link in any
non-motorized network and within Downtown there is a lack of clearly marked
crossings. Several recent major studies of pedestrian collision rates at marked
and unmarked crosswalks have been conducted by the Federal Highway
Administration. In 2006, a study was completed that assists engineers and
planners in selecting the right treatment for marked crosswalks. The City should
work to apply best practices in the placement, striping and design of crosswalks
at intersections. ““g
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Crosswalk Function:
Create reasonable expectations as to where pedestrians may cross
Provide predictability for pedestrian actions and movement

2. Crosswalk Design

Advantages of morked crosswalks:
Help pedestrians find their way across complex intersections
Designate the shortest path
Direct pedestrians to locations with the best sight distance

Recommendations for Crosswalk Placement:

Crosswalks should be placed at all controlled intersections within downtown and
on all street approaches where possible. Higher visibility crosswalks should be
considered in the following areas:

1 Atintersections between residential 2 Inlocations where thereisaneed 3 In highly prioritized intersections

streets and collectors/arterials to clarify the preferred crossing such as near the UWT, in retail and
where traffic on the dominant location, or when there are commercial districts, and other
roadway is not controlled by stop dangerous crossing situations. pedestrian generators.

signs or traffic signals.
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