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vitality

thE city oF tacoma FacEd many challEngEs that  
insPiREd us to comE togEthER as a community  
and make difficult decisions to address the structural imbalance that 
existed between the City’s revenues and expenditures.

1

2012 Message froM the  
City Manager

After much hard work, we successfully closed out the previous budget biennium without 
an operating deficit and without further reductions to General Fund reserves. We also 
adopted the 2013-2014 Biennial Budget and began work on resetting our expectations and 
restructuring service level priorities to those that are financially sound and sustainable.

Today, we continue our efforts to serve Tacoma residents and visitors in the smartest, most 
efficient and most cost-effective ways possible, while building a comprehensive approach 
that helps Tacoma's economic stability, financial prosperity, and cultural vitality.

Like many other cities in today's uncertain economic landscape, Tacoma faces a multitude 
of challenges that perpetuates the need for smart growth practices and innovative service 
delivery methods. In order for Tacoma to navigate past challenges, seize the opportunities 
that exist, and keep in step with global trends, a cooperative effort between residents, 
private and non-profit businesses, elected officials and City staff is going to be critical.

Tacoma is a resilient city positioned to take advantage of current and future opportunities. 
With the support of Mayor Marilyn Strickland and City Council, I am confident that we are 
up to the challenge of making Tacoma a more attractive and vibrant city.

I would like to extend many heartfelt thanks to Mayor Strickland and City Council, City 
staff, and the Tacoma community for their support this past year. 

I look forward to a bright and prosperous future for Tacoma.

T. C. Broadnax, City Manager





Decisive steps to 
boost our  
loCal eConoMy
thERE aRE many ElEmEnts that contribute to 
Tacoma’s economic growth, and the City has helped 
by making sure businesses have what they need  
to thrive.

thrive

the Urban land institute - a non-profit education and research institute that 

provides leadership in the responsible use of land, and in creating and sustaining 

thriving communities worldwide - selected Tacoma in 2012 for a site visit to 

be conducted in March 2013. During this site visit, Mayor Marilyn Strickland, 

and key staff from both the City of Tacoma and Sound Transit, were joined 

by representatives of the Urban Land Institute, planners and urban design 

specialists from across the country, and officials from other cities. The 

group inspected and toured Tacoma’s Martin Luther King, Jr. corridor in 

order to formulate and suggest development strategies.

The City’s economic development team assisted more than 80 businesses 

with loan financing, site selection, permit assistance, search engine 

optimization and the development of targeted customer lists.

Working closely with the Small Business Incubator and the Metropolitan 

Development Council’s business assistance program, the City assisted 10 micro-

businesses.

Spaceworks Tacoma – a program that seeks to activate empty storefronts and vacant 

space – assisted 30 small creative businesses, 22 of which were new to the program. 

Five have become lease paying tenants, and two more are in negotiations to 

transition into leases.  
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in thE PugEt sound REgion,
Tacoma continues to hold its spot as a top  
performance and special event destination.

Concertgoers from around the region came in 

droves to the Tacoma Dome, setting attendance records 

during a number of events. The Brad Paisley concert 

at the Tacoma Dome drew more people than any 

other Brad Paisley concert held at an indoor 

venue. The Jeff Dunham event at the Tacoma 

Dome was his largest performance of all 

time in the United States. And Dreamworks 

Studios’ “How to Train Your Dragon” 

celebrated its first profitable show of their 

recent tour of North America with marketing 

support from the Tacoma Dome.

The Greater Tacoma Convention and Trade 

Center enjoyed an 11.6 percent increase in gross 

operating revenue over 2011 and a 17.7 percent 

increase gross operating revenue over 2010. It also 

saw a 9.1 percent increase in events last year over 2011 

and a 17.1 percent increase in events over 2010.

The Pantages Theater, Rialto 

Theater and Theater on the Square, which 

jointly supported eight resident arts organizations and 

earned the AMOCAT Arts Leadership Award, drew 

250,000 visitors.

Over 350,000 attended games at Cheney Stadium, home 

field for the Tacoma Rainiers minor-league baseball team.

250,000
Number of visitors to the Pantages Theater,  
Rialto Theater and Theater on the Square

4



5safety

Public saFEty, clEan and attRactivE 
communitiEs, and the health and wellbeing of 
Tacoma’s residents have always been a top priority  
for the City.

the City received $17 million in grant funding for 
public safety.

A $4.9 million COPS Hiring Grant funded 15 entry level Police officers, 

and a $2.7 million Homeland Security Port Grant funded 

additional Police equipment and training.

A $1.6 million grant awarded February 2011 provided 

funding for 10 firefighter positions, and a $7.7 million 

grant awarded June 2012 provided funding for 37 

firefighter positions. Thanks to other grant funding, 

24 firefighters from the Fire Department’s Technical 

Rescue Team have received specialized training 

to handle structural collapses and have access to 

$110,000 of structural collapse equipment.

The Fire Department added resources to increase 

safety at freeway incidents, instituted an on-scene 

timer at fires, and relocated its safety officer to a more 

central location for faster responses to emergency incidents.

a safer, cleaner, 
better place  
to live



The CiTy parTnered
with the community to complete 18 cleanups. 
These cleanups resulted in 2,997 participants  
with 472 tons of trash collected.

A $3.9 million grant was secured to continue the City’s work to stabilize 

neighborhoods with the highest rates of foreclosure in Tacoma.

The City used $636,619 in mental health and chemical dependency 

funding to stabilize funding to nine existing programs, and completed 

an environmental scan/gap analysis with the Tacoma-Pierce County 

Health Department to help target funding in 2013-14.

Following a gang assessment that was completed in early 2012, 

the City was awarded a $105,000 grant from the Washington State 

Partnership Council on Juvenile Justice to pilot a gang reduction and 

intervention program from August 2012 – June 2013. In continued 

efforts to undercut gang growth and highlight positive alternatives for 

local youth, the City is working with community partner organizations that 

specialize in individual, family or peer services with the pilot program. 

In an effort to better engage local youth, Tacoma Public Libraries rolled out a series 

of digital media workshops as well as its StoryLab. Mottet Library on Tacoma’s Eastside 

now features more computer terminals, as well as additional space for materials, children, 

family and teens.

Tacoma Public Libraries also began providing eBooks 

and downloadable music, and launched its new 

integrated library system which features faster, 

intuitive, comprehensive searches for patrons.
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The CiTy has worked hard
to increase accessibility around Tacoma, by addressing 
public rights of way, including curb ramps construction, 
accessibility during construction, tree grates in 
sidewalks, bus stops and more.
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A number of City facilities have also been retrofitted to 

be more accessible – including Fern Hill Library, Swasey 

Library, South Tacoma Library, Mottet Library, the Rialto 

Theater and the Beacon Senior Center – and design 

work is in progress for others like the Pantages 

Theater and the Tacoma Dome. 

Web compliance standards have also been created 

and added to contracts, and a vendor was hired to 

redesign the City’s website to include accessibility.

Residents who receive parking tickets, 

camera citations, traffic infractions 

or other fines can now use the 

Municipal Court’s new online 

payment system.

Permit applications can also now 

be submitted from the  

City’s website.



an environMentally  
soUnd approaCh



protect

whEn PEoPlE think about sustainability, 
they often think of ways to protect the environment 
for generations to come. The City has made great 
strides in this area.

an environMentally  
soUnd approaCh
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the Center for Urban Waters – a progressive facility that houses a 

community of environmental scientists, analysts and engineers developing creative 

and sustainable solutions to restore and protect our urban waterways – earned the 

Green Roof and Wall Awards of Excellence (Green Roofs for Healthy Cities) and 

LEED Platinum certification (United States Green Building Council).

The City’s Wastewater utility is one of just five in the country to achieve 

Platinum recognition for excellence in management from the National 

Association of Clean Water Agencies. Areas evaluated included 

product quality, financial viability, energy efficiency, water quality 

protection, biosolids management and customer satisfaction.

The City’s Wastewater utility was also recognized, for the 14th 

year in a row, by the National Association of Clean Water Agencies 

for perfect National Pollutant Discharge Elimination System 

permit program compliance. As authorized by the Clean Water Act, 

this permit program controls water pollution by regulating point 

sources that discharge pollutants into waters of the United States.

Food waste makes up one-third of the garbage (City of Tacoma 

Municipal Waste Stream Composition Study, 2009) generated by Tacoma’s 

single-family households. As the City of Tacoma continues to look for better 

ways to recycle material that would otherwise go into the landfill, the food waste 

program takes us closer to our goal of becoming more sustainable.



The solid wasTe ManageMenT
Recovery and Transfer Center, a state-of-the-art building 
where Tacoma’s wastes are recovered for recycling or sent 
to a landfill, earned LEED Gold certification (United States 
Green Building Council) and was named “Best Northwest 
Industrial Project” by Engineering News-Record.

The Cheney Stadium Sustainable Stormwater 

Project – constructed using green 

infrastructure, “complete streets” 

techniques and power conservation 

elements – was the fourth certified 

“Greenroad” in the world and 

received a Silver rating.

Wapato Lake Drive and Asotin 

Court were reconstructed 

with pervious asphalt. This 

green infrastructure reduces 

stormwater runoff through 

infiltration. Other project 

improvements included 

replacement of sewer and water 

mains and planting native trees 

along the streets.
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For The 18Th year in a row, 
the City has earned the Tree City USA Award (Arbor Day 
Foundation) for demonstrating a commitment 
to caring for and managing public trees. 
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The City was recognized with the Growth Award (Arbor Day 

Foundation) for the fifth year in a row for its support of urban 

forestry through improved coordination on major projects that 

include landscaping.

The City created a “Blue Ribbon Panel” comprised of developers, 

design professionals, building agencies, and others to provide 

input on improvements to development services and creating 

sustainable services, participated in a regional committee of 

jurisdictions developing sustainable “high performance” building 

and land use codes, and completed the implementation of 

elements of the Sustainable Tacoma Commission work plan, 

which included employee training in sustainable 

codes, online sustainability tools and more.

The City improved the way it 

handles contracts. With an eye for 

sustainability, vendors are not 

only evaluated for the types of 

materials they use, but also the 

way they process, package 

and ship or deliver orders.

With the installation of 
eight Electric Vehicle 
stations for City Fleet 
vehicles at the Tacoma 
Municipal Garage, North 
Park Garage and Center 
for Urban Waters, and 
the installation of  
12 Electric Vehicle 
stations for public 
use at the Pacific 
Plaza Garage, Museum 
of Glass Garage, 
A Street Garage, 
Convention Center and 
Cheney Stadium, the 
City help to further 
reduce Tacoma’s 
environmental 
footprint





the City worked on several exciting infrastructure 
projects, including the LeMay access road, design and 

construction of Gas Station Park, overlay on South Tacoma Way 

from 74th - 80th streets and the design of the Tacoma Avenue 

South Bridge.

The Seaport Museum’s 55-foot high north glass wall was 

also completed, along with a new entrance and seismic 

upgrades.

anticipate 13

hElPing to imPRovE tacoma’s  
inFRastRuctuRE is an ongoing process for the  
City. It all has to do with anticipating how Tacoma might  
evolve, and what its residents might need, in future years.

proJeCts
top infrastructure





bike racks installed19 54 residential blocks received 
overlays

99 lane blocks of arterial and 
4 blocks of residential streets 
chip sealed

339 blocks of arterial streets 
crack sealed and 26 blocks of 
residential streets crack sealed

545 linear feet of unfit/
unsafe concrete sidewalks 
repaired

5,764 person hours spent 
clearing snow and ice from City 
streets

7,010 linear feet of storm 
drainage along arterial streets 
reestablished

Repaired the equivalent of

8,236 potholes through 
lane replacements, wheel path 
repairs and individual pothole 
repair

21,114 linear feet of storm 
drainage along residential 
streets reestablished

• Alaska Street 
Reconstruction 
Project completed 
– Greenroad 
certified

• Stadium Way 
Reconstruction 
Project Phase 
1 – adjacent to 
Stadium High 
School – was 
completed prior 
to the beginning 
of school in 
September

• Construction 
began to repair 
Old Town Dock

sEPtEmbER

Hylebos Bridge 
opened to traffic

may

Construction began 
on the Pacific Avenue 
Streetscape project

novEmbER

9th Street 
Pedestrian 
Improvement 
Project completed

sPRingWith the help of some grant 
funding, the City was also 
able to work on other projects 
including but not limited to:

• Milwaukee Way pavement 
improvements

• Union Avenue Viaduct 
pavement restoration 

• The South Tacoma Way project

alleys graded 985

streetlights repaired

1,102

pounds of trash removed 
from City rights-of-way and 

City-owned property by 
Community Service  

Work Crews

139,120 • Pavement restoration of 
Schuster Parkway Bridge at 
North 30th Street

• Puyallup River Bridge 
Replacement project

• Upgrade of signs and 
pavement markings at traffic 
signals

• Construction of a westbound 
right-turn lane to northbound 
I-5 at South 72nd Street and 
Hosmer StreetConcrete 

ADA ramps 
constructed156
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gEnERal govERnmEnt ExEcutivE lEadERshiP

CiTy Manager’s oFFiCe

T.C. Broadnax
City Manager

Tansy Hayward
Assistant City Manager

Nadia Chandler Hardy
Assistant to the City Manager

Elizabeth Pauli
City Attorney’s Office

Ricardo Noguera
Community and Economic 
Development

Nadia Chandler Hardy
Environmental Policy and 
Sustainability

Mike Slevin (Interim)
Environmental Services

Andrew Cherullo
Finance

Chief James Duggan
Fire

Randy Lewis
Government Relations

Phyllis Macleod
Hearing Examiner

Joy St. Germain
Human Resources

Michelle Lewis-Hodges
Information Technology

Susan Odencrantz
Library

Tadd Wille
Management and Budget

Gwen Schuler
Media and Communications

Mark Oldenburg
Municipal Court

Tansy Hayward
Neighborhood and 
Community Services

Peter Huffman (Interim)
Planning and Development 
Services

Chief Don Ramsdell
Police

Kim Bedier
Public Assembly Facilities

Kurtis Kingsolver (Interim)
Public Works

Monica Butler
Tacoma Employees’ 
Retirement System

eXeCuTiVe leadership TeaM

Mayor
Marilyn Strickland

Deputy Mayor
Marty Campbell 
Position 4

Council Member
Anders Ibsen 
Position 1

Council Member
Robert Thoms 
Position 2

Council Member
Lauren Walker 
Position 3

Council Member
Joe Lonergan 
Position 5

Council Member
Victoria Woodards 
At-Large Position 6

Council Member
David Boe 
At-Large Position 7

Council Member
Ryan Mello 
At-Large Position 8

tacoma city council
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