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2011-2012 Tacoma Artists  
Initiative Program Guidelines

DATES TO NOTE
Workshop:  January 5, 2011, 5:30 – 7:00 pm, Tacoma Municipal Building, 

747 Market Street, Room 708

Deadline:  January 24, 2011, 5 pm (or postmark)

Notification:  by February 28, 2011

Funded activies  must take place before December 31, 2012

Tacoma Arts Commission
Robin Echtle, Chair
Sarah Idstrom, Vice Chair
Jan Brazzell
Rachel Cardwell
Antonio Edwards, Jr.
Janice Karroll
Traci Kelly
Donald Lacky
Bill La Vergne
Aimee Mell
Janet Matzke
Dane Meyer
Jacqueline Peterson
Mike Sweney
Jana Wennstrom
Lauren Walker, City Council Liaison 
Marty Campbell, City Council Liaison 
Alternate
Amy McBride, Tacoma Arts Administrator
Naomi Strom-Avila, Cultural Arts Specialist

About the Tacoma Artists Initiative Program
The Tacoma Artists Initiative Program (TAIP) was established in 1999 to encourage the 
contributions made by individual artists within the City of Tacoma. The goal of the 
program is to recognize high quality talent of the artists in our community and assist them 
in generating new work.  

Artists working in all disciplines including literary, performing, new media, and visual arts 
are encouraged to apply. Cross-disciplinary approaches are also encouraged.

Funding for the TAIP is determined through a competitive application process.

Eligibility
You are eligible to apply if you meet all of the following requirements:

limit map

program

City of Tacoma employee

Applications made in the name of collectives, companies, bands, groups, and/or ensembles 
or any version thereof will not be accepted. If an individual artist is contributing to a larger 

Any applicants who do not meet these criteria will be removed from the selection process.

TAIP Does Not Support

via other processes
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Project Requirements
Creation of New Work

Artists are asked to focus on the generation 
and/or completion of new artwork. All 
funded projects must take place within 
the Tacoma city limits. Artists are also 
asked to participate in Art at Work month 

through the public presentation of their 

up your studio for the Studio Tours, 
using your musical compositions for the 
Art Slam, sitting on a panel for the Arts 
Symposium.

Public Component

Selected artists are required to share their 
talent with the citizens of Tacoma in a 
public forum (separate from participation 
in Art at Work month) that is free and 
accessible to everyone and is located 
within the Tacoma city limits. 

reading, and a performing artists could 
have a performance. Please do not limit 
the public component to these choices.

proof of consent for the public component 
portion (i.e. a letter from the gallery where 

property owner where a sculpture might 

performance hall, etc...)

About The Money
Contracts will be funded at a minimum 

determine the amount of the awards 
and may fund more or less than the 

of an applicant is not considered when 
evaluating applications. Applicants 
must be prepared to adjust their project 
to compensate for reduced funding, if 
necessary. The completion of the project 
should not be solely dependent on 
funds requested from the Tacoma Arts 
Commission. The City of Tacoma does 
not provide payment until services are 
delivered. Artist must be prepared to cover 
the cost of his/her project until payments, 
as outlined in the contract, are made.

Legal Requirements
Location

The public component to the artist’s funded work must take place within Tacoma city 
limits. Applicant must be a resident of the City of Tacoma.

Access

Funded programs must be open to the public and fully accessible to all audiences, 
including individuals with disabilities.

Audit

Contractor shall manage all of its operations in accordance with a policy of keeping books 
and records open to the City. The City shall be and they are hereby authorized to, at such 
times as they may deem necessary and proper, to perform periodic audits of and monitor 
Contractor’s activities to ensure Contractor’s compliance with the requirements of this 
agreement.

Legality

Programs must comply with the laws of the Federal Government, the State of Washington 
and the City of Tacoma. 

Non-Discrimination 

The contractor agrees to take all steps necessary to comply with all federal, state and City 
laws and policies regarding nondiscrimination and equal employment opportunities. 
The contractor shall not discriminate in any employment action because of race, religion, 

status, familial status, or the presence of any sensory, mental or physical handicap. In the 
event of non-compliance by the contractor with any of the non-discrimination provisions 
of this agreement, the City shall be deemed to have cause to terminate this agreement in 
whole or in part.

Public Benefit

The City of Tacoma cannot use public funds in any way that may be construed as a gift to 

provided to the citizens of Tacoma. 

Acknowledgment

TAIP recipients must acknowledge the City’s funding in all appropriate publications 
and media. City of Tacoma’s Arts Commission logo placement is also requested where 
appropriate. Appropriate sponsor recognition may include “curtain speeches,” programs, 
signage, websites, advertisements, press releases, public service announcements, print 

and media. Refusal to fully acknowledge the City’s funding may be grounds for 
termination of a contract.
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Evaluation Criteria
Funding is not guaranteed. The review 
process is competitive and the Tacoma Arts 
Commission routinely receives 
applications with requests totaling more 

are based on three factors (percentages 
indicate the weight of each factor in 

Artistic Quality (50%)

Artistic Quality as represented in the 
work sample. The strength of the project 
proposed must be clearly demonstrated 
in the application and supported by the 
work sample submitted. The goal and 

Commission’s funding decisions are based 

they cannot make inferences. Be very clear 
about your project proposal. 

Community Impact (25%)

The most successful applicants will 
document that their proposed projects 
will reach large audiences and/or 
underserved/underrepresented segments 
of the community and/or present 
underrepresented art forms.

All arts activities supported by the Tacoma 
Arts Commission must be accessible to the 
full breadth of Tacoma’s citizenry.

Capacity to Complete the Program (25%)

The reasonable ability for the project to be 
realized with TAIP support, based on
budget, written agreement from the agency 
hosting the public component, and other 
sources of support as outlined in the 
application. Project completion should not 
rely solely on TAIP support.

Application Process

Step 1 - Pre-Application Workshop
The Tacoma Arts Commission will host a free application workshop. All applicants are 
strongly encouraged to attend to learn about the program and submission requirements. 

Step 2 - Submit Application by January 24, 2011

by 5 p.m. or postmarked by this date. Applications received in person after this date or 

accepted. 

Step 3 - Staff Review
Staff will review each application for completeness and legal compliance. Artists may be 

deadline given will disqualify the application. Incomplete applications or applications 

Step 4 - Selection Process
The selection panel will be comprised of Tacoma Arts Commissioners, artists and arts 

visual, literary, and performing arts. The panel will review and evaluate all the eligible 
applications and select the recipients. The process is facilitated by arts program staff who 
does not vote. Artists recommended by the selection panel for TAIP contracts will be 

Step 5 - Contracting
Staff will speak with each award recipient to determine contracting details. A packet of 
information including the contract and W-9 form must be completed and returned to the 
Tacoma Arts Administrator before the work can begin. Payment will not be made if the 
contract is not returned. The City of Tacoma does not provide payment until services are 
delivered. Artist must be prepared to cover the cost of his/her project until payments, as 
outlined in the contract, are made.

Anyone receiving a contract from the City of Tacoma is required to acquire a City of 
Tacoma business license.

Step 6 - Evaluation

Arts Commission. Completed projects may be evaluated by a member of the Tacoma 
Arts Commission or Arts Program staff. Artists are asked to provide invitations to public 
components in advance to members of the Tacoma Arts Commission. Artists are asked to 

Step 7 - Reporting and Payment

artist must submit an invoice and deliverables before any payment can be made. Successful 

Tacoma will issue payment only upon timely receipt of an invoice and the completion of 
agreed upon deliverables.
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2011-2012 TAIP Application
Please read all information carefully. 
Incomplete or illegible applications will 

application per artist will be accepted.

Format
To assist the processes of application 
preparation and evaluation, please:

font

size 

 

pages

make double sided copies

staple

the checklist. It will not be reviewed

Submission
Label and send your application to:

Tacoma Arts Commission 
TAIP

Help
For assistance, please call Cultural 

 
nstrom-avila@cityoftacoma.org

Application Checklist
The Master Packet is the complete packet that contains all the requested materials listed 
below. The Master Packet should be on top of the stack of applications. In total, you will 

The Master Packet should include in this order:

□ 
application form with original signature

□ 

□ 

□ Work Sample(s) as outlined below 

□ 

□ 

Panelist Packets should include in this order:

□ 
application form

□ 

Application Form and Project Budget

be discarded before the panel sees them.

will present this publicly in Tacoma. 

Artist Resume
Resume should be no longer than three pages. Please include three references on the 
resume.

recommendation. They will not be reviewed.

Letter of Agreement
The public component of an applicant’s proposal must be supported with written  
agreement from the partner agency, indicating the feasibility of completing your proposal. 

If the cost of the public location is in the budget you propose, please include the rate 
schedule from the venue and an alternative plan in the event that you are funded less 

the Association agrees to provide the space (either free or for stated fee) and that they 

Proof of City of Tacoma Residency

indicate your current residency within the City of Tacoma limits.
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Work Sample and Work 
Sample Description Sheet
Please follow the instructions to the right 

submitting.

Visual Arts
Digital Images

software to improve the original artwork is not acceptable). If original artwork is digitally 
rendered, please indicate that on the image description sheet.

are not recommended.

Files must be less than 5 MB each.

Files must be titled with a number indicating the viewing order, followed by the 
artist’s last name. The numbers must correspond to the accompanying Work Sample 

Work Sample Description Sheet

 contribution to the project

Performance or New Media
One DVD

Work Sample Description Sheet

1



Page: 5
Number: 1 Author: nstrom-avila Subject: Inserted Text Date: 11/26/2012 3:58:29 PM 
or indicate what time into the start of the DVD the panel should begin review



Music/Sound Art
One Audio CD

contains several pieces, please indicate which one you want the panel to review. The panel 

Work Sample Description Sheet

Literary Arts
Manuscript

A manuscript format is suggested for literary arts, playwriting, screenwriting, and poetry. 
Provide seven copies of a manuscript, bound with binder clips, staples or paper clips (no 
folders please). They must be double-sided, with the applicant’s name on the upper right 
corner of each page. All manuscripts must be typed with an 11 point font size or larger. 

Work Sample Description Sheet

of the seven manuscripts, including:

Interdisciplinary Art
Applicants using this format must demonstrate the use of two or more disciplines in 
their work samples. Review the above formats to see which best demonstrates your  
interdisciplinary work and select one or two formats to submit work samples in. Follow 
the instructions for each format you choose.

1
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APPLICATION FORM

Tacoma Artists Initiative Program 
Application Deadline: January 24, 2011

Address:

City: State:

I would like my application reviewed with others in the category checked below (Check only one):
□
□
□
□
□

I am submitting a Work Sample in the following format:
Interdisciplinary applicants may submit two formats. All others must submit only one.

□
□
□
□

Brief Project Description

My work sample  □ IS  □ 

Project title:

11 1

2

3

4

5
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Project Budget 
The purpose of the Project Budget is to determine the feasibility of completing your project. In addition, this information will assist the Tacoma 

should not solely depend on funding from the Tacoma Arts Commission. Applications with incomplete Project Budgets will not be accepted.

PROJECT EXPENSES:

 Materials, supplies $

 Space rental $

 Insurance $

 Promotion/marketing $

$

$

$

$

$

 Total Project Expense $ __________________

PROJECT INCOME 

 □  Government Agency 
  

 □  Private Foundation $

 □  Business/Corporate $

 □  Family/Friends/Individual $

 □  

 □ In-kind materials, services (list):

 □ $

 □ $

 □ $

 □ $

 □ $

 □ $

Request to Tacoma Arts Commission $

 Total Project Income $ __________________

How will your project be affected if you do not receive full funding from the Tacoma Arts Commission?

Assurances

materials submitted.

Signature

Please print, sign and mail this application to:

Tacoma Arts Commission
TAIP
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